
SELECT BOARD MEETING TOWN OF CONCORD MARCH 16, 2026 

Agenda 
Link to Agenda Center

https://concordma.gov/AgendaCenter/Search/?term&CIDs=2%2C&startDate&endDate&dateRange&dateSelector


SELECT BOARD MEETING TOWN OF CONCORD MARCH 16, 2026 
 

I. Call to Order 
II. Public Comment  
III.  Consent Agenda  
Favorable action is requested: Motion to approve the Consent Agenda which includes 
the:  
 
a. Minutes: Executive Session Minutes for Approval but Not Release – February 25, 
 2026, Open Session Minutes: February 25, 2026 
 
b. Town Account Warrants: March 2, 2026, March 9, 2026, March 10, 2026 
 
c. Nominations:  
    i. Paul Keen as an Associate Member of the Historic Districts Commission as the 
 Concord Free Public Library nominee, to complete an unexpired term ending 
 January 1, 2028. 
   ii. Alison Green of 304 Old Marlboro Road to the Trustees of Town Donations 
 expiring on May 31, 2028 
   iii. Susan Meyers of 66 MacArthur Road to fill an unexpired term on the Planning 
 Board with term data of May 31, 2027 
 
d. One Day Liquor Licenses:  
    i.  All Alcoholic Beverages One – Day Liquor License for Melissa Karczewski of 
 the Concord Carlisle Foundation for an Annual Fundraiser at the Concord Armory, 
 91 Everett St. on Friday, April 10, 2026 from 7:30 PM to 11:00 PM.  
   ii. Wine and Malt Beverages One- Day Liquor License for Henry Dane for the 2026 
 Patriots Ball at the Concord Armory on Saturday, April 11, 2026 from 6:00 PM to 
 11:00 PM.   
 
e. Bias and Hate Incident Reporting Group Charge: Revision to Extend Deliverables 
Date to May 15, 2026. 
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Approved  03/  / 26 
 
Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in 
person on Monday, February 25, 2026 at 5:00 PM at the Town House, Select Board 
Meeting Room, 22 Monument Sq. The meeting was available for public access in 
person and via Zoom.  
 

 
Call to Order 

 
Present were: Mark Howell, Chair, Wendy Rovelli, Clerk, Mary Hartman, Paul Boehm 
and Cameron McKennitt.  
 

Executive Session 
 
Upon a motion duly made by Ms. Rovelli and seconded it was UNANIMOUSLY voted to 
enter Executive Session at 5:03 PM under M.G.L. c. 30A, § 21(a)(3) to discuss strategy 
with respect to collective bargaining or litigation; Archstone v HDC/ TOC (651  
Lowell Road) and Hannon et al v MIG Corp/ TOC/ CMLP (1175 Elm  
Street), if an open meeting may have a detrimental effect on the bargaining  
or litigation position of the body.  
 
Mr. Boehm – Aye 
Ms. Hartman – Aye 
Mr. Howell – Aye 
Mr. McKennitt – Aye 
Ms. Rovelli – Aye 
 
The Select Board returned to open session at 6:10 PM. All Select Board members were 
present.  
 

 
Public Comment 

 
Tanya Gailus of 62 Prescott Rd. raised concerns regarding the lack of specificity 
included in the Land Use Working Group agendas and shared concerns that draft 
modifications may have been made by the Public Works Subcommittee outside of a 
posted meeting. Ms. Gailus also expressed concern about the procedure taken during 
the writing of the Select Board Proclamation Affirming the Town’s of Concord’s 
Commitment to Opposing Antisemitism, Adopting the International Holocaust 
Remembrance Alliance (IHRA) Working Definition of Antisemitism, and Promoting a 
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Welcoming and Inclusive Community. Ms. Gaillus would have preferred it if the Select 
Board had scheduled more discussion regarding the IHRA definition of antisemitism,  
noting that agendas were not specific enough and that some documents (like the 
proclamation draft) were circulated among board members without being 
simultaneously posted for the public. She also expressed a desire for more discussion 
on the IHRA definition of antisemitism.  
 
Ece Turnator of 168 Cambridge Turnpike expressed strong opposition to the Select 
Board’s recent decision to adopt the IHRA definition of antisemitism and stated that the 
Select Board ignored the concerns of experts and residents. Ms. Turnator stated that 
there was an anonymous complaint made to the Concord Police Department labeling 
the documentary No Other Land as “one side and antisemitic” which resulted in the 
Library Director ordering a police detail for the screening of the film at the Fowler 
Library. Ms. Turnator stated that the screening of the film was nearly cancelled due to 
inflated claims of antisemitism.   
 
Daniel Stapleton of 20 Conant St. stated that his comment comes following a letter that 
he submitted to the Select Board earlier in the week. Mr. Stapleton requested that the 
Select Board delay the bidding process for a cell tower at Rideout Park until due 
diligence studies are completed.  
 
Mahreen Hoda of Carlisle criticized the Select Board’s adoption of the IHRA definition of 
antisemitism, arguing that state level recommendations were misrepresented. Ms. Hoda 
also expressed concerns over suppression, citing letters from the American Civil 
Liberties Union (ACLU) and other experts.  Ms. Hoda stated that IHRA examples are 
frequently weaponized to silence critics of Israel’s policies and chill constitutionally 
protected speech. Ms. Hoda requested that the board hold an evidence based 
discussion to mitigate the harm caused by the proclamation.  

 
Aris, a Concord Public Schools student, expressed anger in response to the Select 
Board’s adoption of the IHRA Definition of Antisemitism. Aris stated that the 15- minute 
public comment period allotted during previous meetings was insufficient for the board 
to make an informed decision on the matter. Aris noted that there has been an uptick in 
anti-ICE signs around town that use quotes from Anne Frank and he questioned 
whether the board planned to condemn the signs as antisemitic under the newly 
adopted framework.  
 
Cynthia Katz of 20 Conant St. praised the Select Board for the transparent and inclusive 
process used to address wireless issues in Concord Center, which included surveys 
and listening sessions. However, she argued that West Concord has not received the 
same level of transparency or due diligence. She criticized the rush to issue a request 
for proposals (RFP) for a cell tower at Rideout Park, asserting that there is no 
documented service problem or public urgency for a tower at that location 
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Ms. Katz highlighted that Rideout Park is a beloved and well-used playground, and she 
requested that the board slow down the process and conduct a thorough analysis of 
alternative sites, such as the West Concord Fire Station.  
 
Ruth Bryant of 21 Conant Street opposed the Rideout Park cell tower proposal due to 
health concerns and its proximity- less than 200 ft., to a playground. She argued the 
equipment would diminish limited recreational space and urged the board to consider 
alternative sites.  
 
 

 
 Consent Agenda 
 
a. Minutes for Approval: January 27, 2026, February 2, 2026  
 
b. Town Account Warrants: February 2, 2026, February 12, 2026, February 17, 2026, 
February 18, 2026  
 
c. One Day Liquor Licenses: 
 i. Wine & Malts Beverages only for Grace Bellavance for OARS for an Art Exhibit and 
Speaker Talk at Concord Art 37-37.5 Lexington Rd. on March 14, 2026 from 6:30 PM to 
8:00 PM 
 
d. 2026 Tour Guide License for Gayle Potter of 332 Russell St., Carlisle 
 
e. Select Board Nominations: 
 i. Laurie O’Neill of 4 Chestnut St. to the Concord Cultural Council for a term to expire 
May 31, 2029.  
ii. Jack Megan of 106 Southfield Rd. to the Concord Cultural Council for a term to expire 
May 31, 2029. 

 
Upon a motion duly made by Ms. Rovelli and seconded, it was UNANIMOUSLY 
voted: to approve the Consent Agenda without the removal of the January 27, 
2026 meeting minutes. 

 
Mr. McKennitt provided copies of written edits to the January 27, 2026 meeting minutes 
to each of the Select Board members. These edits will be reviewed by the Select Board 
and the January 27, 2026 minutes will be presented at the next Select Board meeting.  
 

 
Select Board Appointments 
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Upon a motion duly made by Ms. Rovelli and seconded, it was UNANIMOUSLY voted: 
to approve the re-appointment of Sue LaChance of 18 Studley Court to the West Concord 
Cultural District Committee for a term to expire on May 31, 2029 and the re-appointment 
of Susan Beck of 190 Prairie St. to the West Concord Cultural District Committee with a 
term to expire on May 31, 2029. 

 
Chair’s Report 

Chair Howell noted possible community confusion regarding the board's recent 
proclamation on antisemitism and proposed scheduling a future meeting to clarify 
whether the town has formally "adopted" the IHRA definition or is merely using it as a 
reference tool. Chair Howell reported that the board received alleged open meeting law 
violation complaints related to the development of the January 27th proclamation and 
outlined a timeline for reviewing these complaints in open session and seeking legal 
guidance, tentatively scheduling a review for March 10th. Chair Howell shared an 
invitation from the Secretary of the Commonwealth for a March 11th event celebrating 
the 250th anniversary of the evacuation of Boston. He invited other board members to 
attend as he is unavailable.  

 

Town Manager’s Report 

Ms. Lafleur presented the February monthly projects report, highlighting that the town is 
currently tracking approximately 50 projects across nine departments. She noted that 
many initiatives are successfully transitioning from the planning and design phases into 
execution, testing, and closeout. Key highlights from the report include- Project 
Spotlight: The Baker Avenue Culvert- the road repair is essentially complete, with traffic 
controls removed and only sidewalk restoration remaining for the spring. Infrastructure; 
Utilities: The Light Plant has completed system-wide installation of advanced metering 
and is preparing for the April activation of time-of-day rates. Additionally, wastewater 
capacity planning and coordination with MCI are progressing to support long-term 
capital decisions; Public Safety: The Fire Department is continuing its transition to 
Advanced Life Support (ALS) ambulance service, with a target launch date of July 2026 
meanwhile, the police department is moving forward with upgrades to its records 
management systems; Technology and Planning: Several long-term initiatives are 
underway, including cybersecurity enhancements, the Climate Action and Resilience 
Plan update, and the Re-imagine MCI Concord master planning initiative. Ms. Lafleur 
emphasized that the work for the remainder of fiscal year 2026 is being strictly aligned 
with the fiscal year 2027 capital plan, which is currently moving toward public hearings. 
She concluded by attributing the steady progress and the town's ability to maintain 



Town of Concord 
Select Board Meeting 

Meeting Minutes 
February 25, 2026 

 

5 
 

services during a difficult winter to disciplined execution and strong cross-departmental 
coordination.  

The Town Manager’s Monthly Project Report which can be found HERE.   

Questions and comments were as follows: 
Gratitude was expressed by Chair Howell to the town staff for their work during the 
snowstorms, citing that there were no power outages. Suggestions were made for 
further formatting that could be made to the Town Manager’s Project Report. Ms. 
Zammuto shared that there was one analysis of West Concord cell coverage that has 
been completed and the topic will be on a future agenda. Ms. Lafleur shared that there 
is a capital project that has been approved for a feasibility study to look at the potential 
expansion of the Harvey Wheeler kitchen. Ms. Hartman requested that Ms. Lafleur keep 
in mind future building use plans when making capital investments. Mr. McKennitt stated 
that the school district applied for a Green School Works grant to assist in funding the 
CMS solar project and shared with residents that the electric bill for the month of April, 
to be received in May, will have the time of day rates on it. Ms. Boehm stated that the 
Comprehensive Transportation Study will be presented to the Select Board in the next 
couple months.  

 

Presentation and Vote: Public Art Proposal – Sidewalk Decals (“Art Loop”) 

Presenter: Anne-Catherine Mauk and Sue LaChance, Chair of the West Concord 
Cultural Committee  

Ms. Mauk provided the presentation stating that the decals were received positively last 
year by businesses and the community. The details of the project are consistent with 
Upon a motion duly made by Ms. Rovelli and seconded, it was UNANIMOUSLY voted: 
to approve the Public Art Proposal – Sidewalk Decals (“Art Loop”) as presented.  

 

Presentation: Review of Local Initiative Program (LIP) Process for Affordable 
Housing and NOVO 40b. 

Liz Rust, Co-director, Regional Housing Services Office reviewed the memo RE: Review 
of LIP Process for Affordable Housing and NOVO.  

Questions and comments yielded the following information: 
Ms. Rust stated that rent increases for affordable units, which are limited by the 
regulatory agreement and have been successfully negotiated in the past when income 
limits have increased by a large percentage, would be approved through the Planning 
Department by the same process that is utilized currently. Ms. Rust stated that the 
regulatory process for future LIP projects would allow the town to review and approve 
before the next approval at the state level and that MA Housing 40B is only used for 
towns that have less than 10% of their housing units designated as affordable on the 

https://concordma.gov/4058/50042/Town-Manager-Project-Reports
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Subsidized Housing Inventory (SHI). The monitoring fee is the responsibility of the town 
under the LIP process. Though, in this case, it is proposed that the developer pay this 
fee annually to the town. The town would benefit by allowing the NOVO developer to 
change the financing method because it will result in housing units being built as soon 
as possible, and the affordable units will remain affordable in perpetuity. Ms. Hartman 
suggested that these units would be needed following the 2030 census to keep the 
number of affordable housing units on the SHI above the 10% threshold . Ms. Rust 
stated that in comparison to  the MA Housing option, the monthly rent for the two-
bedroom units will stay the same while under LIP the 1-bedroom is slightly higher,  and 
that all rents are regulated under 40B requirements.  

 

Budget Update: Free Cash, FY ’27 Final Recommendations (Joint 
Accounts) 

Jennifer Barrett, Chief Financial Officer presented the slide deck Fiscal Year 2027 Town 
Government Operating Budget.  

Questions and comments yielded the following information: 
Chair Howell stated that the student enrollment shift at Concord Carlisle High School 
significantly worked against the Town of Carlisle this year. Mr. McKennitt challenged the 
assertion that the projected increase to the median property tax bill would be in the 
range of $1700.00 per year, while Ms. Barrett replied that the rate set will depend on 
local revenues, state aid and other revenues. Ms. Lafleur and the finance team will 
review the calculations. Ms. Barrett stated that it is too early to refinance the Concord 
Middle School debt, however the finance team is meeting with an advisor to evaluate if 
other debts can be refinanced.  
 

Presentation: Land Use Working Group – Preliminary Recommendations  

Sven Weber, Co-chair, Land Use Working Group shared and reviewed the presentation 
Land Use Working Group Select Board Presentation February 23, 2026. Judith Long, 
Co-chair, Land Use Working Group, attended via Zoom and was available for 
questions.  

Questions and comments yielded the following information: 

Chair Howell emphasized that it is not optional to replace or make significant 
improvements to the Department of Public Works (DPW) and Public Safety Facility as 
they do not meet current needs. Additionally, Chair Howell added that the Ripley 
School is a failing building. Ms. Rovelli expressed appreciation for the amount of and 
quality of the work of the Land Use Working Group. Chair Howell stated that the 
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document is planning information only, representing possible directions and that no 
decisions have been made. Mr. Weber added that the plan is a phased one that will not 
be done all at once and that abutters to the properties prefer non-industrial use. Mr. 
Boehm expressed the importance of capital planning and Ms. Hartman added that it is 
important for the Select Board to educate the residents about the conditions of the 
public works and public safety buildings. Ms. Hartman shared that the Town may 
benefit from use of consulting services   to build a roadmap for community outreach  on 
the topic. Mr. Weber stated that municipal consolidation would free up currently held 
properties, which could then be sold to generate a cash flow that could be used for 
municipal property investments and upgrades.  

 

Public comments were as follows:  
Mark Gailus of 62 Prescott Rd. expressed concern about lack of public engagement, 
citing that the group has not met the responsibility of the charge. Mr. Gailus stated that 
the agendas are lacking sufficient detail. Mr. Gailus shared information regarding a 
letter from the Agricultural Committee to the Land Use Working Group regarding 
environmentally rich areas and habitats which are cited as under consideration for 
development. Mr. Gailus states that the public has the right to be informed in meeting 
agenda which specific properties are at risk. Mr. Gailus noted that there are two Select 
Board members that are also members of the Land Use Working Group who are 
charged with advising the Select Board and questioned whether this would allow for 
appropriate layers of review and judgment. Lastly, Mr. Gailus stated that selling town 
property creates one time income but does not consider what the town will need in 
reserve for future use.  

Mr. Weber, Ms. Hartman, Chair Howell and Mr. Boehm expressed that public 
engagement opportunities will increase now that the Land Use Working Group report is 
available.  

Stephan Bader of 7 River St. asked why the MCI Concord parcel was ruled out as a 
future location for public safety and why the utilization of Concord center office 
buildings was not being considered, citing that a Concord center location could be 
convenient for residents. In response, Mr. Weber stated that the future rotary 
reconstruction and reconfiguration are of great concern to public safety and that the 
current West Concord location is considered well situated. Mr. Weber also stated that 
resident convenience and accessibility to municipal office space will be considered.  

Jennifer Salt of 123 Peter Spring Rd. lives behind the 509 Bedford St. property that is 
being discussed. Ms. Salt stated that the property is useable for agriculture, is home to 
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endangered species and is also the location of the Reformatory Branch Trail. Ms. Salt 
stated that there is a responsibility to preserve the area for those who wish to visit and 
that it is related to the Robbins House family, the Hutchin’s family, Native American 
history and revolutionary reenactment. Ms. Salt stated that often residents are 
presented with large packages at Town Meeting and are unaware of smaller items that 
are contained within proposals. Ms. Salt requested the proposed location of new 
facilities be a separate item when it comes time to vote.  
 
Tanya Gailus of 62 Prescott Rd. stated that the work of the Land Use Working Group 
(LUWG) was “predetermined work” and should not have occurred without initial public 
input and awareness of what was being discussed and that the agendas for the LUWG 
are not specific enough to be compliant with Open Meeting Law. Ms. Gailus stated that 
in public matters the public is the stakeholder, not individual committees. Ms. Gailus 
noted decisions that have been made regarding Warner’s Pond, that took 
neighborhood opinion into account.  

 

Status Update: MCI Master Plan Procurement, Municipal Facilities Planning 
Article #12  

Ms. Zammuto shared and reviewed the slide deck Municipal Facilities Master Plan and 
Road Map 2026 Town Meeting Request. Ms. Zammuto added that the four locations 
that are being studied for yield analysis are the Peabody School, Ripley School, Keyes 
Road Campus, and the Church St. Campus.  

Questions and comments yielded the following information: 
Mr. McKennitt noted that municipal planning goals should be inclusive of not only 
housing goals but financial, business and tax revenue goals and stated that some 
properties may lend themselves to meeting financial goals as they are in commercial 
districts. Chair Howell expressed the importance of carefully considering future town 
property needs prior to disposing of property, noting that two of the sites being 
discussed are former elementary school sites. Chair Howell, Mr. Boehm and Ms. 
Hartman discussed the advantage that existing zoning can have in terms of the value 
and future use of parcels. Ms. Zammuto stated that the presentation was created in 
preparation for the March 10th Finance Committee hearing, where Chair Howell will be 
the presenter for the Select Board on Article #12. Ms. Hartman recommended that Ms. 
Zammuto include a sense of urgency and momentum in the tone of the presentation so 
that the community knows the importance of this step in the process of municipal 
planning. Additionally, Ms. Hartman recommended editing the 10–20-year roadmap 
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timeline to a shorter timeline while Chair Howell pointed out the complexity of acquiring 
the parcels needed for municipal improvements. Ms. Zammuto stated that at last years 
Annual Town Meeting, funds were appropriated for MCI-Concord planning and that 
those funds are currently being utilized for the master plan and that this is an additional 
ask to be used for general planning across many sites. Mr. McKennitt and Mr. Howell 
both said that it is important for the residents to know that funds are needed for both 
planning for MCI Concord and for general municipal facilities planning as the two are a 
comingled solution to the large problem. Chair Howell and Mr. Boehm expressed that 
the money appropriated for planning should be spent aggressively over the next 12 
months . Chair Howell stated that the planning that will be done will put the town in the 
best position to acquire an office building if an opportunity presents itself. Ms. Lafleur 
added that there are limited opportunities to bring items before the community for a 
vote and that appropriation of funds and acquisition of real estate are town meeting 
actions. Ms. Lafleur stated that there will be continued discussion on Article #12 next 
week.  

Ms. Sandoval provided an update on the master planning for MCI Concord, stating that 
the request for proposals (RFP) submissions were due on February 19 and that two 
proposals have been received. Ms. Sandoval stated that the RFP review board has 
been meeting and reviewing the proposals and hopes to select a preferred consultant 
in the next couple of weeks. The project will kick off in early April. Chair Howell added 
that this project will propose a zoning amendment that would be presented at Town 
Meeting and a traffic circulation proposal that is amenable to the Town of Concord and 
the Division of Capital Asset Management and Maintenance (DCAMM.) The Select 
Board will continue the discussion on this topic at the March 16 meeting.   

 

Liaison Reports 

Ms. Rovelli shared that she is planning a volunteer recruitment open house for board and 
committee vacancies. More information will follow. Ms. Rovelli stated that there is a 
presentation by the Tax Relief Evaluation Task Force scheduled for April 16. Mr. Boehm 
shared that the Bias and Hate Incident Reporting Working Group held a focus group that 
was open to the public and was advertised in multiple locations. There is a second focus 
group being held this Sunday. Mr. Boehm requested an extension to May 1 for the Bias 
and Hate Incident Reporting Working Group report to be completed. This will be placed 
on the Consent Agenda for the next meeting. Mr. Boehm noted the information regarding 
the February 17th Transportation Advisory Committee meeting and the Warner’s Pond 
Management Committee meetings can be found in his Liaison report.  
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Upon a motion duly made by Ms. Hartman and seconded, it was UNANIMOUSLY voted: 
to adjourn the meeting at 9:18 PM.  

 

Meeting Packet  

Meeting Recording  

 

https://concordma.gov/4134/February-2-2026
https://concordma.gov/4134/February-2-2026
https://concordma.gov/4178/February-25-2026
https://concordma.gov/4178/February-25-2026
https://concordma.gov/4178/February-25-2026
https://concordma.gov/4178/February-25-2026
https://youtu.be/vatJscAJSlc?si=kr9HPeKHrVcjrati
https://youtu.be/vatJscAJSlc?si=kr9HPeKHrVcjrati
https://youtu.be/vatJscAJSlc?si=kr9HPeKHrVcjrati








THE TOWN OF CONCORD

Office of the Town Manager Concord, Massachusetts 01742

PERMIT FOR USE OF TOWN PROPERTY

Permit Holder: HENRY DANE , CONCORD 250 CORPORATION

Event Name: PATRIOTS BALL 2016

Event Date: 2026-04-11

Event Times: 10:30 PM

Event Location: THE PATRIOTS BALL WILL BE AT ARMORY PARTICIPANTS WILL MARCH FROM
ARMORY, DOWN WALDEN STREET, UP MAIN STREET TO THE FIRST PARISH CHURCH WHERE
WE WILL WAIT FOR THE SAMUEL PRESCOTT RE-ENACTOR TO RIDE ON HORSE BACK FROM
THE GUN HOUSE TO FIRST PARISH CHURCH TO SOUND THE ALARM

Date Issued: 2026-03-09

Authorized By: Megan Zammuto, Deputy Town Manager

Authorized Signature: 

Permit Conditions

1. Cleanup and Restoration: Permit holders must restore the property to its original condition.
2. Liability: The permit holder assumes responsibility for damages or injuries.
3. Permit Display: While it is not required to carry this permit on-site, please ensure relevant

parties are aware of the event approval.
4. Additional Permit Conditions: Police details required

Contact Information: For questions or changes regarding this permit, please contact Mimi Graney at mgraney@concordma.gov

mailto:mgraney@concordma.gov




SELECT BOARD MEETING TOWN OF CONCORD MARCH 16, 2026 
 

Town Manager Appointments with the 
Approval of the Select Board:  
Favorable action is requested: Motion to approve Town Manager reappointments of: 
 
a. Andrew Kirkpatrick of 94 Sorrel Rd. to the Commission on Disability for a term to 
expire May 31, 2029. 
 
b. Nancy Frescella-Lee of 140 Walden St. to the Historical Commission for a term to 
expire May 31, 2029.  
 
c. Ellen Quackenbush of 206 Prairie St. to the Transportation Advisory Committee for 
a term to expire May 31, 2029.  
 
d. Marianna Hill of 574 Harrington Avenue to the Transportation Advisory 
Committee for a term to expire May 31, 2029, 
   

V. Select Board Appointments 
Favorable action is requested: Motion to approve the Select Board appointments of:  
 
a. Laurie O’Neill of 4 Chestnut St. to the Concord Cultural Council for a term to 
expire May 31, 2029. 
 
b. Jack Megan of 106 Southfield Rd. to the Concord Cultural Council for a term to 
expire May 31, 2029. 
 
c. Reappointment of Julie Reed of 116 Monument St. to the Board of   Registrars for a 
term to expire March 31, 2029. 
 

Chair’s Report 
 
Town Manager’s Report



Town Manager’s Monthly Project Report
March 2026

Tracking progress across key operational and capital priorities.



Executive Overview – March 2026
Infrastructure

• Baker Ave Culvert nearing close-out
• Smart water meter installation advancing 
townwide
• Water & Wastewater planning and 
negotiations ongoing

Public Safety

Energy & Municipal Systems
• Time of Day Electric Rate rollout underway
• Cell infrastructure expansion planning 
underway
• Facilities capital planning progressing

Sustainability & Climate

• Climate Action Plan update advancing
• Transportation analysis underway

• Capital delivery entering execution
14 projects are currently in construction or 
implementation, with 7 additional projects 
advancing through procurement and final design.

• Public safety systems advancing
Advanced Life Support training and state licensing 
preparation continued while the Computer Aided 
Dispatch and Records Management System 
procurement process remains active.

• Technology systems stabilizing
Core municipal technology upgrades are 
advancing toward implementation and 
operational rollout.

• FY27 coordination underway
Early planning work has begun to support Fiscal 
Year 2027 capital, climate, and transportation 
priorities.

Execution and validation efforts are advancing across departments, with FY27 capital 
and policy coordination underway.

• Advance Life Saver training progressing
• Computer aided dispatch/Records 
management system procurement active
• System configuration underway



Project Spotlight -
March 2026

Project Overview:
Installation of advanced smart water 
meters across Concord to modernize the 
water system, improve leak detection, and 
provide more accurate water usage data 
for residents and the Town of Concord.
Status:
• Systemwide smart meter installation 
program underway
• 17 percent of meters installed as of 
March 2026
• Field crews actively replacing legacy 
meters across service areas
Next Steps:
• Continue phased meter installations 
town-wide
• Expand data integration and system 
monitoring capabilities
• Projected completion: Fall 2027

Smart Water Meter Installation
Funding Source: Enterprise Fund
Phase: Execution Water & Sewer staff replacing legacy 

meter

Smart water meter installation

Advanced meter hardware installation



Project Portfolio Dashboard — March 2026

56
Reported
Projects

9
Reporting 

Departments

11
Cross-Dept 
Initiatives

19
Projects in 
Execution

Portfolio status as of March 2026

29 7 19 1

Active Projects by Phase

Planning Design Execution Closeout

Planning
Early-stage assessment & feasibility

Design
Procurement & consultant coordination

Execution
Active implementation underway

Closeout
Final inspection & reconciliation



Priority Projects & Initiatives
Select Board and Town Manager priority initiatives

Department Project Project Lead Funding Phase Next Milestone

Concord Municipal 
Light Plant

Advanced 
Metering

Jason Bulger 
(Director CMLP)

$3.0M (Enterprise) Closeout Performance 
validation

CMLP Time-of-Day 
Rollout

Jason Bulger
(Director CMLP)

$100K (Special) Execution Customer launch

CMLP Middle School 
Solar Project

Jason Bulger
(Director CMLP)

TBD (Enterprise Debt 
Authorization/ Grant)

On Hold Determine revised 
project scope with 
school district

Concord Public 
Works / Water & 
Sewer

Smart Water 
Meter Installation

Darin LaFalam
(Water & Sewer 
Superintendent)

$1.6M (Enterprise) Execution Continued 
installation/system 
integration

CPW / Engineering Baker Ave Culvert 
Repair 

Steve Dookran
(Town Engineer)

$800K (ARPA) Closeout Final inspection

CPW MCI Wastewater 
Treatment

Alan Cathcart
(CPW Director)

State Earmark Planning Advance 
negotiations with 
EPA and state 
partners

Public Safety / Fire 
Department

Basic Life Saver to 
Advanced Life 
Saver Certification

Chief Whitney
(Fire Chief)

$1.2M (FEMA Grant) Execution State certification

Public Safety / 
Police Department 

Computer Aided 
Dispatch/Record 
Management 

 

Chief Mulcahy
(Police Chief)

$350K (GF, Capital) Execution Vendor 
configuration and 
system deployment



DEPARTMENT PROJECT LEAD FUNDING PHASE NEXT MILESTONE

wn Manager’s 
ffice / 
stainability

Climate Action & 
Resilience

Shannon McAndrew
(Management Specialist)

$75K (GF, 
Capital)  

Planning Finalization of 
community outreach 
plan

formation 
chnology / 
inuteMan 
edia

Town House 
Hearing Room 
AV Upgrade

Julie Manoogian
(Media Manager)

MMN 
Revolving

Planning Finalize project scope 
and cost estimates

ommunity 
evelopment

Assabet River 
Bridge Trail

Elizabeth Hughes
(Town Planner)

GF, Capital  Planning Submit FY27 federal 
Community Project 
Funding request

PW / Facilities
Municipal 
Building Capital 
Improvements 
(FY26)

Russell Karlstad
(Facilities Manager)

$3.1M 
(GF, Capital & 

Operating)

Execution Complete next phase of 
municipal facility 
upgrades

ommunity 
evelopment / 
PW

Comprehensive 
Transportation 
Strategy

Alyssa Sandoval
(CDD Director)

 Steve Dookran
(Town Engineer)

Study funded 
thru ARPA

Planning Identify priority 
corridors and 
implementation 
framework

ommunity 
evelopment / 
PW

MCI Concord 
Master Plan and 
Rezoning

Alyssa Sandoval
(CDD Director)
 Alan Cathcart
( CPW Director)

State Earmark, 
Special 

Warrant 
Article (Free 

Cash)

Planning Complete master 
planning framework and 
draft rezoning concepts



Department Highlights (March FY26)

• Advanced Metering project completed; 
performance validation underway.

• Time-of-Day electric rates launch April 1, 
with May billing implementation.

• Solar expansion and Middle School solar 
projects advancing through review, 
permitting, and funding coordination.

Key Items / Operational Notes

• Monitoring regional energy markets and grid 
reliability conditions. Market trends continue to 
inform procurement and operational planning.

• Customer outreach and billing readiness 
supporting upcoming rate changes. Staff 
preparing systems and communications ahead of 
implementation.

• Coordination with Town departments on 
energy planning and infrastructure needs. 
Collaboration supports long-term system 
reliability and modernization.

Concord Municipal Light Plant (CMLP)

Department Manager: 
Jason Bulger, Director

Advanced Metering System Project | Concord, 
MA

Time-of-Day Electric Rates | Concord, MA

CMLP Project Links

https://concordma.gov/2904/Advanced-Metering-System
https://concordma.gov/2904/Advanced-Metering-System
https://concordma.gov/4060/Time-of-Day-Electric-Rates
https://concordma.gov/4060/Time-of-Day-Electric-Rates
https://concordma.gov/4060/Time-of-Day-Electric-Rates
https://concordma.gov/4060/Time-of-Day-Electric-Rates
https://concordma.gov/4060/Time-of-Day-Electric-Rates


Fire Department (CFD) — BLS to ALS Transition
Transition of emergency medical services from Basic Life Support to Advanced Life Support to 
improve patient outcomes and reduce reliance on mutual aid.
Funding: $1.2M (Grant)
Current Phase: Training & Licensing
SB Goals:  Public Safety • Service Reliability •  Financial Sustainability

Police Department (CPD) — CAD/RMS Upgrade
Upgrade of the Computer-Aided Dispatch and Records Management System to modernize reporting, 
data sharing, and operational efficiency.
Funding: $350K (Operating / TBD)
Current Phase: Procurement & Implementation
SB Goals:  Public Safety •  Strategic Planning • Governance

Public Safety Project 
Timelines (FY25–FY26)

ALS Transition (CFD)
• Grant secured
• Personnel enrolled in training
• Training & state licensing 
underway (current)
• ALS certification & service 
deployment

CAD/RMS Upgrade (CPD)
• Needs assessment complete
• Vendor procurement & 
implementation underway (current)
• System configuration, training, 
and go-live

Advanced metering validation and Time-of-Day customer readiness efforts are converging in FY26, positioning 
CMLP for stable rate activation and operational close-out transitioning into FY27.

Advanced Metering Rollout:

• System-wide meter replacement complete.
• Network validation and vendor compliance confirmation underway.
• Data integration and operational performance monitoring continuing 
during closeout.

Select Board Goals:       Infrastructure •  Financial Sustainability •  
Climate Action

Time-of-Day Rate Rollout:

• Implementation advancing toward April 2026 go-live with May 
billing integration.
• Customer communications and billing coordination underway.
• Operational readiness and system monitoring continuing ahead 
of activation.

Select Board Goals:  Climate Action •  Financial 
Sustainability

Project Timelines 
(FY26–FY27)

Advanced Metering Rollout
• Deployment complete 
(FY26)
• System validation 
(current)
• Close-out transition 
(FY26–FY27)

Time-of-Day Rates
• Rate design complete 
(FY26)
• Customer 
communications (current)
• Rate activation and 
monitoring (FY26–FY27)

Concord Municipal Light Plant (CMLP)



Department Highlights (Mar FY26)

• Major roadway and infrastructure projects 
advancing, including Baker Avenue Culvert 
repair, Main/Baker/Cottage intersection design, 
and town-wide paving coordination.

• Water and sewer infrastructure initiatives 
progressing, including Silver Hill Phase 2 work, 
wastewater capacity evaluation at MCI, and 
smart water meter implementation.

• Facilities and long-range planning efforts 
underway, including Peabody School reuse 
analysis, new CPW facility planning, and 
municipal building capital improvements.

Key Items / Operational Notes

• FY26 capital program continues advancing 
high-priority roadway, drainage, and 
infrastructure improvements across multiple 
project sites.

• Coordination with utilities, contractors, and 
regulatory partners remains critical to 
maintaining construction sequencing and project 
timelines.

• Department leadership continuing long-range 
planning for facilities, asset management, and 
capital investment prioritization.

Concord Public Works (CPW)

Department Manager: 
Alan Cathcart, Director Concord Public Works Site

Link to site

https://concordma.gov/157/Public-Works


Baker Culvert Repair
Repair and replacement of the Baker Culvert to address aging infrastructure, improve 
stormwater conveyance, and reduce flood risk.
Funding: TBD
Current Phase: Design & Permitting
SB Goals: Infrastructure •  Resiliency • Public Safety

Project Timelines (FY25–FY27)
Smart Water Meter Installation
• Project initiation complete
• Early implementation (current)
• Full system installation & commissioning

Baker Culvert Repair
• Engineering assessment complete
• Design & permitting (current)
• Construction procurement & execution

FY26 engineering projects are advancing roadway rehabilitation, drainage improvements, and intersection 
safety projects under the Town’s capital infrastructure program. 

Concord Public Works-Engineering
Steve Dookran, Town Engineer 

Roadway Stabilization & Pavement Management

• Town-wide paving program advancing under the FY26 capital 
plan.
• Silver Hill Phase 2 drainage and roadway repairs underway 
following completion of water main installation.
• Baker Avenue culvert repair progressing toward substantial 
completion.
Select Board Goals: Infrastructure   Financial Sustainability  

 Transportation

Pedestrian & Intersection Safety

• Main/Baker/Cottage intersection improvements advancing 
through engineering design.
• Pedestrian accessibility and safety improvements 
incorporated into roadway projects.
• Sidewalk and ADA access upgrades included within capital 
roadway work.
Select Board Goals:       Infrastructure   Transportation   
Climate Action

Project Timelines
 (FY26–FY27)

Roadway Stabilization
•Baker Ave culvert repair 
(FY26)
• Silver Hill Phase 2 roadway 
repairs (current)
•Town-wide paving program 
continuation (FY26–FY27)

Pedestrian & Bicycle Safety
•Main/Baker/Cottage 
intersection design (FY26)
• Corridor safety integration 
(current)
• Intersection improvements 
implementation (FY26–FY27)



Smart Water Meter Installation
System-wide installation of smart water meters to improve leak detection, billing accuracy, 
and system while reducing water loss.
Funding: $1.6M (Enterprise
Current Phase: Early Implementation
SB Goals: Infrastructure •  Climate Action •  Financial Sustainability

Baker Culvert Repair
Repair and replacement of the Baker Culvert to address aging infrastructure, improve 
stormwater conveyance, and reduce flood risk.
Funding: TBD
Current Phase: Design & Permitting
SB Goals: Infrastructure •  Resiliency • Public Safety

Project Timelines (FY25–FY27)
Smart Water Meter Installation
• Project initiation complete
• Early implementation (current)
• Full system installation & commissioning

Baker Culvert Repair
• Engineering assessment complete
• Design & permitting (current)
• Construction procurement & execution

FY26 facilities investments are addressing priority municipal building repairs while advancing long-term 
facility planning and capital modernization efforts.

Project Timelines 
(FY26–FY27)

Building Repairs & Renovations
• Capital allocation approved 
(FY26)
• Repair and improvement 
projects underway (current)
• System stabilization and 
modernization planning (FY26–
FY27)

Harvey Wheeler – Kitchen Study
• Feasibility scope defined (FY26)
• Consultant analysis underway 
(current)
• Recommendation and capital 
integration (FY26–FY27)

Concord Public Works – Facilities
Russ Karlstad, Manager

Building Repairs & Renovations

•FY26 capital funding supporting priority municipal building 
repairs and system upgrades.
• Facility projects advancing, including 133/135 Keyes roof 
renovation and Public Safety Building roof replacement 
planning.
• Long-range facility planning underway, including Peabody 
School reuse analysis and new CPW facility planning.
Select Board Goals:  Infrastructure •  Financial 
Sustainability •  Governance

Harvey Wheeler Community Center – Kitchen Feasibility

•Feasibility study evaluating kitchen replacement or 
expansion options.
• Consultant coordination and operational needs assessment 
underway.
• Study findings will inform scope and potential capital 
planning.
Select Board Goals:  Infrastructure •  Governance



Baker Culvert Repair
Repair and replacement of the Baker Culvert to address aging infrastructure, improve 
stormwater conveyance, and reduce flood risk.
Funding: TBD
Current Phase: Design & Permitting
SB Goals: Infrastructure •  Resiliency • Public Safety

Project Timelines (FY25–FY27)
Smart Water Meter Installation
• Project initiation complete
• Early implementation (current)
• Full system installation & commissioning

Baker Culvert Repair
• Engineering assessment complete
• Design & permitting (current)
• Construction procurement & execution

FY26 Highway & Grounds operations are supporting roadway maintenance, capital paving implementation, 
and community tree planting initiatives across Concord.

Concord Public Works-Highway & Grounds
Aaron Miklosko, Highway & Grounds Superintendent

Project Timelines 
(FY26–FY27)

Roadway Maintenance & Paving

• Roadway preparation and support 
work (current)
• Town-wide paving program 
implementation (FY26)
• Multi-year roadway maintenance 
continuation (FY26–FY27)

250th Tree Program

• Tree planting coordination (FY26)
• Community planting efforts 
underway (current)
• Canopy growth and maintenance 
planning (FY26–FY27)

Town-Wide Paving & Roadway Maintenance

• Highway division supporting the FY26 town-wide paving and 
roadway repair program.
• Coordination with Engineering on pavement preparation and 
roadway stabilization.
• Ongoing roadway maintenance operations supporting capital 
construction work.

Select Board Goals:  Infrastructure •  Transportation •  
Public Safety

250th Anniversary Tree Program

• Planting 250 public shade trees across Concord as part of 
Concord250.
•Coordination with schools and community partners to identify 
planting locations.
• Supports long-term canopy growth and climate resilience.

Select Board Goals:  Infrastructure •  Climate Action



Fire Department (CFD) — BLS to ALS Transition
Transition of emergency medical services from Basic Life Support to Advanced Life Support to 
improve patient outcomes and reduce reliance on mutual aid.
Funding: $1.2M (Grant)
Current Phase: Training & Licensing
SB Goals:  Public Safety • Service Reliability •  Financial Sustainability

Police Department (CPD) — CAD/RMS Upgrade
Upgrade of the Computer-Aided Dispatch and Records Management System to modernize reporting, 
data sharing, and operational efficiency.
Funding: $350K (Operating / TBD)
Current Phase: Procurement & Implementation
SB Goals:  Public Safety •  Strategic Planning • Governance

Public Safety Project 
Timelines (FY25–FY26)

ALS Transition (CFD)
• Grant secured
• Personnel enrolled in training
• Training & state licensing 
underway (current)
• ALS certification & service 
deployment

CAD/RMS Upgrade (CPD)
• Needs assessment complete
• Vendor procurement & 
implementation underway (current)
• System configuration, training, 
and go-live

FY26 smart meter implementation and wastewater capacity planning are advancing system modernization 
and informing future capital investment decisions.

Smart Water Meter Installation

• System-wide smart meter installation underway.
• Early implementation and system coordination underway.
• Preparing for broader system integration and operational validation.

Select Board Goals:  Infrastructure •  Financial Sustainability •  
Climate Action

Wastewater System Planning & Capacity Coordination MCI

• Ongoing assessment of wastewater capacity and system 
performance.
• Coordination with MCI Wastewater Treatment Facility.
• Technical review and future capital sequencing underway.

Select Board Goals:  Infrastructure •  Climate Action •  
Governance

Project Timelines 
(FY26–FY27)

Smart Water Meter
• Project initiation complete 
(FY26)
• Early implementation 
(current)
• System integration and 
validation (FY26–FY27)

Wastewater Capacity 
Planning MCI
• Planning and coordination 
(current)
• Technical review and 
agency discussions
• Future capital planning 
and sequencing

Concord Public Works- Water & Sewer
Darin LaFalam: Water & Sewer Superintendent



Department Highlights (March FY26)

• Enterprise systems transitioning from 
deployment to validation and operational 
stabilization.

• Security and access control modernization 
advancing, including Town House security and 
card access upgrades.

• Public meeting technology enhancements 
progressing, including AV upgrades and 
electronic voting implementation.

Key Items / Operational Notes

• Portfolio coordination focused on sequencing 
capital, public safety, and governance initiatives.

• Legacy system upgrades and server 
decommissioning underway to reduce security 
and operational risk.

• Cloud migration evaluations in progress, 
including phone system and security platform 
modernization.

Information Technology (IT)

Department Manager: 
Jeff Weiner, Chief Information Officer IT Department Homepage

Link to site

https://concordma.gov/457/Technology


Smart Water Meter Installation
System-wide installation of smart water meters to improve leak detection, billing 
accuracy, and system while reducing water loss.
Funding: $1.6M (Enterprise
Current Phase: Early Implementation
SB Goals: Infrastructure •  Climate Action •  Financial Sustainability

Baker Culvert Repair
Repair and replacement of the Baker Culvert to address aging infrastructure, improve 
stormwater conveyance, and reduce flood risk.
Funding: TBD
Current Phase: Design & Permitting
SB Goals: Infrastructure •  Resiliency • Public Safety

Project Timelines (FY25–FY27)
Smart Water Meter Installation
• Project initiation complete
• Early implementation (current)
• Full system installation & commissioning

Baker Culvert Repair
• Engineering assessment complete
• Design & permitting (current)
• Construction procurement & execution 

IT stabilization and security coordination are supporting execution-phase projects while strengthening 
long-term infrastructure resilience.

Information Technology (IT)

Enterprise Systems Stabilization

• Post-deployment validation and performance testing underway.
• Operational handoff and system readiness coordination in 
progress.
• Cross-department integration with Finance, Public Safety, and 
CPW.

Select Board Goals:  Infrastructure •  Governance

Cybersecurity & Network Resilience

• Ongoing monitoring and access control alignment.
• System hardening across departments.
• Risk mitigation protocols supporting digital service expansion.

Select Board Goals:  Governance •  Public Safety

Project Timelines 
(FY26–FY27)

Town House Security & AV
• Scope refinement and 
sequencing (FY26)
• Integration planning (FY26)
• Implementation 
coordination (FY27)

Enterprise Systems
• Validation and testing 
(current)
• Cross-department 
optimization (FY26)
• Operational stabilization 
(FY27)



Department Highlights (March FY26)

• Fire Department progressing transition from 
Basic Life Saver certification to in-house 
Advanced Life Saver paramedic service.

• Police Computer aided dispatch/Records 
management system modernization supporting 
dispatch efficiency and data management.

• Ongoing equipment upgrades and capital 
planning supporting long-term public safety 
readiness.

Key Items / Operational Notes

• FEMA-funded Advanced life saver training 
advancing; four paramedics certified, additional 
certifications projected through December 2026.

• Office of Emergency Medical Services licensing 
application planned with target Advanced Life 
Saver service launch July 2026.

• Early-stage planning continues for future Police 
and Fire facility modernization; no active capital 
project advanced currently.

Public Safety
Fire Department/ Police Department

Department Manager: 
Thomas Mulcahy, Chief of Police
Brian Whitney, Fire Chief

Concord Fire Department Homepage

Concord Police Homepage

Public Safety Links

https://concordma.gov/166/Fire-Rescue
https://concordma.gov/166/Fire-Rescue
https://concordma.gov/250/Police


Fire Department (CFD) — BLS to ALS Transition
Transition of emergency medical services from Basic Life Support to Advanced Life Support to 
improve patient outcomes and reduce reliance on mutual aid.
Funding: $1.2M (Grant)
Current Phase: Training & Licensing
SB Goals:  Public Safety • Service Reliability •  Financial Sustainability

Police Department (CPD) — CAD/RMS Upgrade
Upgrade of the Computer-Aided Dispatch and Records Management System to modernize reporting, 
data sharing, and operational efficiency.
Funding: $350K (Operating / TBD)
Current Phase: Procurement & Implementation
SB Goals:  Public Safety •  Strategic Planning • Governance

Public Safety Project 
Timelines (FY25–FY26)

ALS Transition (CFD)
• Grant secured
• Personnel enrolled in training
• Training & state licensing 
underway (current)
• ALS certification & service 
deployment

CAD/RMS Upgrade (CPD)
• Needs assessment complete
• Vendor procurement & 
implementation underway (current)
• System configuration, training, 
and go-live

Public safety modernization efforts continue advancing, with paramedic certification and technology 
upgrades strengthening long term service reliability

BLS to ALS Transition
• FEMA-funded paramedic training advancing; 4 completed training; 3 
currently certified.
• 9 paramedics projected certified by July 2026; full cohort completion by 
December 2026.
• OEMS licensing application planned; grant extension request anticipated 
May 2026.

Select Board Goals:  Public Safety •  Service Reliability •  
Financial Sustainability

CAD/RMS System Upgrade

• Police CAD and Records Management modernization advancing.
• Vendor procurement and implementation activities underway.
• System configuration and training progressing FY26–FY27.

Select Board Goals:  Public Safety •  Strategic Planning •  
Governance

Project Timelines (FY26–
FY27)

BLS to ALS Transition

• Personnel training 
underway (FY26)
• ALS certification milestone 
(July 2026)
• Full program completion 
(December 2026)

CAD/RMS Upgrade
• Needs assessment 
complete
• Procurement and 
implementation (FY26)
• Configuration and training 
(FY26–FY27)

Concord Public Safety- Concord PD & FD



Department Highlights (March FY26)

• Advancement of priority Select Board 
initiatives including climate resilience and 
infrastructure coordination.

• Cross-department coordination supporting 
capital sequencing, regulatory actions, and 
FY26 implementation milestones.

• FY27 planning efforts underway to position 
key capital and policy actions for decision.

Key Items / Operational Notes
• Cell Infrastructure Initiatives: Concord 

Center and Route 2 projects advancing; 
Phase 1 environmental review underway for 
Route 2 with site visit planned this spring. 
Lease negotiations for the Umbrella site now 
focused on electrical service configuration for 
the building.

•  Climate Action & Resilience: Stakeholder 
mapping underway. Finalizing community 
outreach plan.

•  FY27 Strategic Planning: Operating and 
capital recommendations finalized for FY27 
planning.

•  Governance Support: Ongoing Select Board 
coordination and goal tracking.

Town Manger’s Office (TMO)

Department Managers:
Kerry A. Lafleur Town Manager
Megan J. Zammuto, Deputy Town Manager 

Wireless Coverage (Cell Service) Link

Town Manager Homepage

Links

https://concordma.gov/3411/Wireless-Coverage-Cell-Service
https://concordma.gov/666/Town-Manager


Smart Water Meter Installation
System-wide installation of smart water meters to improve leak detection, billing accuracy, 
and system while reducing water loss.
Funding: $1.6M (Enterprise
Current Phase: Early Implementation
SB Goals: Infrastructure •  Climate Action •  Financial Sustainability

Baker Culvert Repair
Repair and replacement of the Baker Culvert to address aging infrastructure, improve 
stormwater conveyance, and reduce flood risk.
Funding: TBD
Current Phase: Design & Permitting
SB Goals: Infrastructure •  Resiliency • Public Safety

Project Timelines (FY25–FY27)
Smart Water Meter Installation
• Project initiation complete
• Early implementation (current)
• Full system installation & commissioning

Baker Culvert Repair
• Engineering assessment complete
• Design & permitting (current)
• Construction procurement & execution

FY26 technical evaluation and coordination efforts are advancing implementation pathways for climate and 
wireless infrastructure initiatives.

Town Manger’s Office (TMO)
Climate Action & Resilience Plan Update

• Stakeholder mapping underway. Finalizing community outreach 
plan, with 8 stakeholder interviews and 2 full community 
workshops planned throughout the project.

• Project webpage content under development.
• Identifying draft actions for the updated plan through 

communications with the Climate Action Committee and Town 
Staff. Action identification to continue with stakeholder 
interviews. 

Select Board Goals:  Sustainability & Climate •  
Infrastructure
Cell Infrastructure Improvement

• Landfill Tower – working with Wireless Edge Towers on 
environmental information required prior to permitting.
• Umbrella – working on final lease details with Verizon.
• West Concord – Postponed

Select Board Goals:  Infrastructure •  Public Safety

Project Timelines (FY26–FY27)

Climate Action & Resilience
• Progress assessment of the 
2020 CARP near complete
• Finalizing stakeholder 
mapping and community 
outreach plan
• Draft list of actions for the 
updated plan to be reviewed in 
April

Cell Infrastructure
• Landfill Tower – 
environmental review 
underway; permitting 
anticipated 2026
• Umbrella – lease finalization 
targeted March 2026
• West Concord – Postponed 
until FY27



Department Highlights (March FY26)

• Continued advancement of long-range land 
use and redevelopment initiatives, including 
coordination on Reimagine MCI Concord and 
regional planning efforts.

• Ongoing zoning, transportation, and mobility 
analysis supporting the Comprehensive 
Transportation Strategy and multi-year capital 
planning.

• Cross-department coordination advancing 
housing, redevelopment, and FY27 policy 
priorities.

Key Items / Operational Notes

• Assabet River Multi-Use Bridge & Trail: 
Interagency coordination and planning activities 
progressing; advancing permitting and design 
sequencing discussions.
• Comprehensive Transportation Strategy: Data 
analysis and stakeholder engagement underway 
to inform mobility improvements and long-term 
infrastructure investment priorities.
• Reimagine MCI Concord: Master planning and 
interdepartmental coordination underway to 
evaluate redevelopment and long-term land use 
opportunities.

Community Development
Planning, Building, Health, Natural Resources

Department Manager:
Alyssa Sandoval, Director 

Assabet River Multi-use Bridge & Trail 

Comprehensive-Transportation-Strategy

Reimagine MCI Concord

https://concordma.gov/2398/Assabet-River-Bridge-Trail
https://concordma.gov/2398/Assabet-River-Bridge-Trail
https://concordma.gov/2398/Assabet-River-Bridge-Trail
https://concordma.gov/3426/Comprehensive-Transportation-Strategy
https://concordma.gov/3426/Comprehensive-Transportation-Strategy
https://concordma.gov/3426/Comprehensive-Transportation-Strategy
https://concordma.gov/3426/Comprehensive-Transportation-Strategy
https://concordma.gov/3426/Comprehensive-Transportation-Strategy
https://www.mci-concord.org/


Community Development

Climate Action & Resilience Initiative
Development and coordination of a town-wide climate action and resilience strategy to 
guide policy, capital planning, and operational decision-making.
Funding: $75K (Town Meeting)
Current Phase: RFP Review & Consultant Selection
SB Goals:  Climate Action • Governance • Long-Term Planning

Cell Infrastructure Improvement
Assessment and coordination of cell infrastructure improvements to address coverage gaps, 
support public safety communications, and improve service reliability town-wide.
Funding: TBD
Current Phase: Multi-Site Assessment & Coordination
SB Goals:  Infrastructure •  Public Safety • Governance

Project Timelines (FY25–FY26)
Climate Action & Resilience
• Project scope established
• RFP issued and reviewed
• Consultant selection (current)
• Strategy development & policy alignment

Cell Infrastructure Improvement
• Coverage gaps identified
• Multi-site assessment underway (current)
• Carrier coordination & implementation 
options

Planning and coordination efforts in FY26 are positioning Community Development initiatives for 
informed capital and policy decisions in FY27.

Project Timelines 
(FY26–FY27)

Comprehensive Transportation 
Strategy
• Baseline traffic analysis 
complete (FY26)
• Scenario evaluation and 
corridor modeling (current)
• Planning framework and 
priority corridor identification 
(FY27)

Assabet River Multi-Use Bridge 
& Trail
• Planning and coordination 
initiated (FY26)
• Scope and partner refinement 
(current)
• Budget submission and capital 
coordination (FY27)

Comprehensive Transportation Strategy

• Data collection and baseline traffic analysis completed. 
• Scenario development and corridor evaluation underway.
• Coordination with CPW to align mobility planning with capital 
priorities.

Select Board Goals:  Mobility & Safety •  Governance •  
Infrastructure

Assabet River Multi-Use Bridge & Trail

• Preliminary planning and interagency coordination underway. 
• Project advanced for FY27 federal Community Project Funding 
submission with Congressional support.
• Budget preparation and funding strategy development 
underway for FY27, including anticipated TIP funding.

Select Board Goals:  Sustainability & Climate •  
Governance •  Infrastructure



Smart Water Meter Installation
System-wide installation of smart water meters to improve leak detection, billing accuracy, and system while reducing water loss.
Funding: $1.6M (Enterprise
Current Phase: Early Implementation
SB Goals: Infrastructure •  Climate Action •  Financial Sustainability

Baker Culvert Repair
Repair and replacement of the Baker Culvert to address aging infrastructure, improve stormwater conveyance, and reduce flood risk.
Funding: TBD
Current Phase: Design & Permitting
SB Goals: Infrastructure •  Resiliency • Public Safety

Construction and system upgrades remain active across CPW priorities, while early planning continues for 
long-term wastewater capacity needs.

Library & Human Services – Project Overview
Strategic Plan FY2027–FY2029
The Concord Free Public Library is developing a new Strategic Plan for FY2027–FY2029 to guide the 
Library’s vision, services, and priorities over a three-year period.

Key Notes: 
• Community engagement process begins July 1, 2026
• Plan will be adopted by the Library Committee to guide future operations
Select Board Goals:

 Service Delivery •  Governance •  Community Engagement

Beede Center Roof Restoration & Replacement
Targeted restoration and replacement of roof areas at the Beede Center, consistent with architectural 
drawings, to reduce installation costs while providing a full 20-year warranty.

Key Notes:
• Architect validating low bidder and preparing contract materials
• Contract award:  February 9, 2026
• Estimated Construction Completion:  2027 subject to weather

Select Board Goals:
 Facilities & Asset Management •  Community Wellbeing



Closing out February FY26

Execution
• Public safety modernization progressed with ALS training milestones and CAD/RMS procurement 
advancing.
• Capital and infrastructure projects continued through active design, permitting, and implementation 
phases.
• Facilities and asset investments advanced with Beede Center roof contract award and preparation for 
construction.
Planning & Sequencing
• Climate Action consultant kickoff and early coordination activities initiated.
• Transportation strategy baseline analysis completed, advancing corridor evaluation and scenario 
development.
• Early FY27 capital coordination discussions underway across departments.
Oversight & Reporting
• Cross-department milestone tracking and dependency monitoring continued through the monthly project 
reporting framework.
• Key infrastructure and policy initiatives elevated for Select Board awareness and coordination.
• ADA Transition Plan update advancing; Disability Commission public survey launched to gather accessibility 
feedback.
Strategic Planning Watchlist
Public Safety / CPW Facilities Long-Term Space Needs – internal feasibility review ongoing

Disciplined execution and structured planning remain central to advancing Concord’s infrastructure and 
policy priorities.



SELECT BOARD MEETING TOWN OF CONCORD MARCH 16, 2026 
 

Presentation and Vote: To Authorize In-Person 
Early Voting on March 26th and  27th for the 
March 31, 2026 Annual Town Election 
 
Presenter: Kaari Tari, Town Clerk 

      
Favorable action is requested: Motion to authorize In -Person Early Voting on March 
26th and 27th for the March 31, 2026 Town Election.   



1 

 Town Clerk’s Office 
22 Monument Square 
Concord, MA  01742 

 

Memo 
To: Select Board 

Cc: Kerry Lafleur, Town Manager 

 Board of Registrars 

From: Kaari Mai Tari 

Date: March 4, 2026 

Re: Recommendation to offer Early In-person Voting for the 2026 Annual Town Election 

General Law - Part I, Title VIII, Chapter 54, Section 25B (b)(8)(c)(1-3) allows for Early In-person 
voting in local elections upon recommendation of at least 50% of the Board of Registrars and 
approval of the Select Board (printed on reverse of this memo). 

The Board of Registrars met on Monday, March 2, 2026 and voted unanimously to recommend 
that the Select Board vote on the following motion: 

To authorize early in-person voting for the March 31, 2026 election be held on the 
following days/times: 

Thursday, March 26: 8:30 am – 4:30 pm 

Friday, March 27: 8:30 am – 3:00 pm 

 

With this vote, the calendar of opportunity for voting would be as described below: 

Key Dates 
 
March 9 Ballots begin to be mailed to voters who have applied for ballots by mail; 

Absentee In-Person Voting is available during normal business hours and continues 
until Monday, March 30 at 12 PM. 

 

March 24 Vote by Mail application deadline — 5:00 PM 
March 26 In-Person Early Voting – 8:30 AM – 4:30 PM 
March 27 In-Person Early Voting – 8:30 AM – 3:00 PM 

March 28 Special Saturday Absentee in-person voting Hours — 10 AM–12 PM 

March 30 Absentee In-Person Voting ends at 12 PM (noon) 
March 31 Election Day — Polls open 7 AM–8 PM 

 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVIII/Chapter54/Section25B


 Page 2 
 

 
 

Enabling Legislation: General Law - Part I, Title VIII, Chapter 54, Section 25B (b)(8)(c)(1-3). 
 
(c)(1) The select board, board of selectmen, town council or city council of each city and town may vote 

to authorize early in-person voting for any other city or town preliminary or election not included in 

subsection (b). Such vote may only be taken after a request from not less than 50 percent of the 

registrars of the city or town recommending in-person early voting; provided, however, that such vote 

shall occur not less than 5 business days prior to the proposed beginning of early voting. 

(2) As part of the vote to allow early in-person voting under this subsection, a city or town shall set the 

early voting period to begin not sooner than 17 days before the preliminary or election and end not later 

than 2 business days preceding the preliminary or election. 

(3) Early voting under this subsection shall be conducted during the usual business hours of the city or 

town clerk unless different hours are set as part of the vote to allow early in-person voting, including any 

weekend hours. 

 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVIII/Chapter54/Section25B
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Update: Middle School Building Project  
 
Presenters: Dr. Laurie Hunter, Superintendent of Schools, Gail Dowd, Co-Chair – 
Community Volunteer, Concord Middle School (CMS) Building Committee 
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May 2023



September 2023



December 2023



March 2024



September 2024



February 2025



February 2025



February 2025



April 2025



June 2025



August 2025



Site Photographs: Playing Fields

October 2025



Site Photographs: Court & Playground

October 2025



Site Photographs: Visitors & Courts

October 2025



Construction Status
Phase 1 - New Building
• Commissioning Deficiency Log in Progress, meeting weekly to close remaining items
• Minimal punch list items remaining

Phase 2 - Abatement/Demo & Fields
• Grass growing
• Established snow fence to protect grass from foot traffic
• Playground and basketball court turned over to the school for their use

Additional Items
• Working with MMMN to build out recording capability in Library – equipment has been ordered.



Financial Update
• Project team is working through close out documentation 

and finalizing payments and change orders with CTA, 
subcontractors and professional firms

• Anticipate final cost of project to be available late 
spring/early summer upon close out of all punch list items

• Expectation is to rescind unused portions of the debt 
authorizations at next years Annual Town Meeting – due to 
timing final figures are not available for this year



Financial Snapshot as of March 10, 2026
Approved Project Budget:    $110,016,000*
    First Authorization $102,816,000
    Second Authorization          7,200,000

Payments to date             $102,777,054.87
Less other funding sources **         (715,025.29)
Total Payments against Authorization $102,062,029.58

*  Figures exclude Feasibility of $1.5 million that was under a separate authorization
** Reflects CPC funding ($250,000), irrigation funding ($384,303.14) and expenses 
borne by CMLP ($80,722.15)



Town of Concord
Contingency Usage Chart

January 31, 2026

Hard Cost Contingency

39%

61%

0%

Budget $ 4,591,197
Used / Committed $ 2,801,740

Forecasted $ 7,643
Remaining $ 1,781,814

Soft Cost Contingency

35%

65%
0%

Budget $ 877,394
Used / Committed $ 569,921

Forecasted $ -
Remaining $ 307,473
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Update: Concord Middle School Solar Project  
 
Presenter: Jason Bulger, Director, Municipal Light Plant 

 

 



 

Memo: Middle School Solar Project Update 
 
To: Select Board 

From: Jason Bulger, Director CMLP 

Date: 03/16/2026 
 
We are making steady progress on the Middle School solar project. The School Administration 
and CMLP recently teamed up on a $1.4 million MassCEC Green School Works grant 
application, with an award announcement expected this May. Lines of communication are 
open between both parties, and the School Committee has taken an active role in trying to 
help facilitate project success. 

Our primary goal is to have the system operational by the end of 2026. To meet that timeline, 
we are looking at all available options, including the potential for a third-party Power Purchase 
Agreement (PPA). Partnering with a solar developer through a PPA would allow us to scale up 
quickly without overextending staff as well as hedge against financial uncertainty from tariffs, 
expiring Investment Tax Credits, and global events. By locking in a PPA, it would secure 
predictable project costs and avoid an unexpected shock to ratepayers. 

That being said, CMLP continues to explore an ownership model, and is planning a refresh to 
the RFP that was previously issued to ensure that we have options and can act quickly 
depending on the result of the grant application and discussions with developers. Attached to 
this memo is a summary of the different financing options and their implications for a project 
like this. 

CMLP already provides monthly updates to the Light Board on this project, and we have also 
committed to regular updates to the School Committee.  

We remain committed to supporting the Town’s goal of adding more in-town solar and are also 
working to expand the Landfill solar from 1.5MW (AC) to 4.0MW (AC) by utilizing energy 
storage to prevent solar saturation issues that have resulted from such widespread solar 
adoption in Concord. 

We will provide another update once the grant status is confirmed. Please let us know if you 
have any questions in the meantime. 
 

Jason Bulger 
Director, CMLP 



Solar Procurement Comparison for Middle School Project 
 

Procurement 
Model 

Ownership & 
Maintenance 

Funding 
Source 

Financial Impact 
on District 

Feasibility 
Status 

1. School-
Owned 
(Direct) 

District owns 
and maintains. 

Capital 
Budget / 
Bonds / 
Grants 

Highest ROI. 100% 
bill offset.  

NOT FEASIBLE: 
No funding 
authorization 
from Town 
Meeting. 

2. CMLP-
Owned (Utility 

Asset) 

CMLP owns and 
maintains as a 
grid asset. 

CMLP Capital 
/ Ratepayer 
Funds / 
Grants 

Neutral. School 
receives net-zero 
designation with no 
capital expenditure. 

FEASIBLE: Uses 
existing site 
license. 

3. Utility-Led 
PPA 

(Performance) 

Developer 
owns/maintains; 
sells power to 
CMLP. 

Private Third-
Party Capital 

Neutral. CMLP 
buys power at fixed 
rate lower than 
retail. Risk sits with 
developer. 

FEASIBLE: 
Simplifies staff 
burden. 

4. School 
Solar Lease 
(Equipment) 

Developer 
owns; School 
rents hardware. 

Private Third-
Party Capital 

Cash-Flow 
Positive. Fixed 
monthly rent is 
offset by 100% of 
energy savings. 
Predictable monthly 
budget. 

FEASIBLE: $0 
upfront cost but 
may carry some 
risk if production 
is lower than 
expected. 

 
Key Decision Factors for the School Committee 

• Financial Barrier: Because the district lacks a Town Meeting appropriation, Model 4 is 
the only path for the school to see some direct budget relief without capital outlay. Model 
3 is the fastest path for construction if the goal is town-wide rate stabilization and meeting 
climate goals. 

• Operational Risk: In Models 2, 3, and 4, the school has zero maintenance responsibility. 
If a component fails, the utility (CMLP) or the private developer is contractually obligated 
to fix it. 

• Grant Opportunity: The Green School Works Grant (MassCEC) would be applied to a 
blend of Models 1 and 2, whereby CMLP would take responsibility for construction and 
maintenance, and each party would receive a financial benefit proportional to their 
contribution to the project. 

• Interconnection: Since the building is only one year old and solar-ready, the technical 
hurdles for CMLP to connect the system are minimal, regardless of which legal model is 
chosen. 

• Original Design: The project was originally designed with Model 2.  
• Likely Outcomes: The project is most likely to move forward as a blend of Models 1 and 

2 (if the grant is received), or as Model 2 or 3 (if the grant is not received).  
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Presentation and Discussion: Bruce Freeman   
Rail Trail/ Concord Middle School Connector 
Path 

 
     Presenter: Phil Posner, Member, Transportation Advisory Committee 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Possibility of 
Connection

Creating a Safe Route to 
Concord Middle School via the 
Bruce Freeman Rail Trail

Winter 2026



CMS-BFRT Connector Volunteer Group

Jeff Alls, landscape architect, Willard parent
Joshua Burgel, landscape architect, CCHS parent
Jeff Collins, ecologist, parent of graduates
Shelly Karlin, CMS PTG Sustainability Co-lead, CMS parent
Phil Posner, TAC member, Bike to School Concord organizer
Kristin Tolfree, Mothers Out Front, Thoreau and CMS parent
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School 
● Concord School Committee
● CMS PTG (fiscal sponsor)
● Special Education Parent Advisory Council (SEPAC)

Town 
● Concord Transportation Advisory Committee
● Concord Climate Action Committee
● Concord Trails Committee

Advocacy & Community Groups
● Friends of the Bruce Freeman Rail Trail
● Mothers Out Front 
● Concord MOBility (formerly Concord Bikes)
● Bike to School - Concord (SRTS)
● Monsters in the Basement Bike Club

Community Endorsements



Bruce Freeman Rail Trail 

Lower Fields

Old Sanborn Path

Goat Path

Woods Path

Upper Campus & Fields

_Ellen Garrison Building_ 

4

Existing Features Old Marlboro Rd.



Promote Active Transportation / Every Trip Counts

Safety

Lower Emissions

Dropoff / pickup (4 trips) - 1 mile from CMS 
generates over 3.5 lbs. of CO2 each day 
(635 lb./school year) avg ICE vehicle. 

Students w/i 1 mile, with exceptions, do not 
qualify for school bus service.

Health & Accessibility

Less Pollution
   
In addition to CO2, ICE vehicles 
release chemicals with negative 
health impacts (Particulates, Nitrogen 
Oxides, VOCs, Benzene, etc.) 

5

Why Improve the Paths?



Alignment with Concord's Civic Values
❖ "Create safe, cost-effective walking and biking connections between key 

pedestrian and bicycle paths/trails to improve mobility around Concord." 

- Envision Concord – Bridge to 2030 (2018), Section 4.5, Goal #3, p. 177

❖ Concord's Climate Action and Resiliency Plan (2020) seeks to make biking 
and walking safer, more convenient, and carbon-free mobility options.

Success metrics for the plan include:

❏ Increase in miles of sidewalks/walking paths
❏ Increase in miles of bike lanes/paths
❏ Increased connectivity of existing walking and biking corridors

- Concord's Climate Action & Resiliency Plan (2020), p. 58, 59

Promote Active Transportation in the Community
Why Improve the Paths?

6



Conceptual Design

Total length 
estimate: 1,280ft, or 
~¼ mile 



Estimated Budget

8

Consultant/Designer
● Schematic plan for review and iteration with school leadership and community
● 75%, 90%, 100% plans reviewed and approved by school leadership $25,000

Supplemental Survey & Permitting
● extend existing CMS topographical survey to BFRT
● survey tree locations on slope
● Wetlands and other permits

$10,000

Design Contingency $5,000

Procurement Support (bidding services) $2,500

Construction Administration $7,500

Construction $400,000

Five Years Maintenance $15,000

Total $465,000



Funding
Source Amount Notes

CMS PTG & Community Fundraising $35,000 Committed

Friends of the BFRT $40,000 Committed

2018 Trails Appropriation $75,000 Open deadline, discretionary

Community Preservation Act Funds (CPA) $100,000+ September 2026 application deadline

Safe Routes to School Infrastructure Grant or 
Mass Trails Grant or Shared Streets/Places

$100,000+ October 2026 (no local match) or January 
2027 or November 2026 application 
deadline (local match required)

Additional Community Fundraising … Ongoing
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Thank you

SelectBoard Action Items:

❏ Please vote to support the Connector Project to create an accessible 
path between the Concord Middle School and the Bruce Freeman Rail 
Trail.

❏ Please vote to support our request for a waiver of permitting fees.

❏ Please vote to support our request for Town staff to allocate time and 
previously approved trail funding for this project. 



Supplemental Documentation



Supplemental Survey Area
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Woods Path
● Steep grade in places
● Eroded, unstable surface
● Incomplete connection

Existing Path Conditions



Goat Path
● Overgrown w/poison ivy & brambles
● Eroded, bumpy, rooty, steep
● Uninviting and difficult to locate

16

Existing Path Conditions



Costs

● Restrooms $404,000 

● Walkway & Access $235,000 

● Landwork $126,500 

Analogue 1: White Pond Restroom and Walkway Accessibility Project (2018)

Elements

● 40’ elevation change 
(CMS = ~30’)

● Accessible design that 
integrates natural setting 

● Minimal tree removal

17



● 24’ elevation change (CMS = ~30’)

● ADA / Accessible design that 

integrates the natural setting 

● Provides connectivity to 

neighborhood/sidewalk

18

Analogue 2: BFRT Access at Powdermill Road
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Town Meeting Business:  
 
-Vote: Recommendations on Annual Town 
Meeting Warrant Articles  
-Assign Speakers for Articles 
 
Presenter: Mark Howell, Chair 
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Status Update: MCI Concord Steering 
Committee Draft Charge  
 
Presenters: Mark Howell, Chair 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Select Board Review and Discussion March 16, 2026 

MCI Master Plan Committee Charge Outline  
 
The goal of the Master Plan committee is to build on the achievements of the MCI 
Advisory Board in public engagement to support the development of a MCI site Master 
Plan and associated zoning regulations package. 
 
The Select Board and the State Division of Capital Asset Management and Maintenance 
(DCAMM) are developing a Memorandum of Agreement (MOA) that will provide 
guidance for the collaboration between the Town and the State.  The MCI Master Plan 
Committee will ensure that the elements of the MOA are incorporated into the MCI 
Master Plan.  
 
The Town of Concord is hiring a consultant to lead the Master Plan and Zoning process. 
The Master Plan Committee will be a resource and guide to the Community 
Development Director who is the overall leader of this engagement. They will work with 
the selected firm as they develop the Master Plan for MCI Concord and the supporting 
zoning regulations. They will provide regular updates to the Select Board.  
 
As with the MCI Visioning work done in 2025, the Master Planning Committee will work 
closely with this consultant on public engagement and outreach with the community.  
The requirements for this planning include incorporating the recommendations of the 
Land Use Working Group and the traffic and transportation strategy work by Public 
Works into the Master Plan, extending and adding to the concepts and goals outlined in 
the Vision report. 
 
Developing the Junction Village site, and housing in general, remain a high priority for 
the MCI site. The Master Plan Committee should ensure that the resulting plan 
incorporates specific achievable results in both these areas. The Land Use Working 
Group’s recommendation for the Department of Public Works facilities specifically 
prioritizes MCI Concord as the solution for new public works facility. The MCI Master 
Plan Committee will work with the DCAMM and the Select Board to incorporate these 
key elements into the MCI Master Plan.  
 
Coordination with the other facility planning efforts related to municipal consolidation 
and public safety initiatives under the land-use working groups recommendations will 
be made through Town Staff and the Select Board. 
 
The MCI Master Plan Committee will promote the Town’s general interest as well as the 
MCI site’s specific interests working with Town Staff and MassDOT on the rotary 
redesign and traffic circulation in the vicinity of West Concord, Baker Ave and Route 2.  



Select Board Review and Discussion March 16, 2026 

 
Logistics: 
 

• The Committee will be formed in April 2026. 
• The Charge will terminate at the end of 2027 or when MCI zoning is approved, 

whichever comes first. 
• Subject to Open Meeting Law 
• Liaisons with Public Works Commission, Planning Board 
• Expertise - residential and commercial development in Concord, Architecture, 

zoning, Traffic and transportation 
 
Membership 5  - Reps/experience 
   
⁃ Select Board  
⁃ LUWG  or PWC  
⁃ MCI AB Public Engagement  
⁃ MCI Land Use  
⁃ Planning Board  
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Update and Vote: Payment in Lieu of Taxes 
(PILOT) Plan Initiative Reset of Plan’s Action  
 
Presenter: Kerry Lafleur, Town Manager 
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Select Board Liaison Reports 
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Liaison Reports – Paul Boehm 

March 16, 2026 

 

Public Ceremonies and Celebrations Committee 

(March 4 and March 11 meetings) 

The committee is entering a busy period preparing for several upcoming events. Meetings 
have focused primarily on planning and event coordination. 

Upcoming events include: 

• Honored Citizen Ceremony – March 29 

• Meriam’s Corner Ceremony – April 11 

• Dawn Salute – April 19 

• Patriot’s Day Parade and events – April 20 

The committee continues to face a significant membership shortage, with four current 
vacancies. 

 

Transportation Advisory Committee (TAC) 

(March 11 meeting) 

TAC held a joint meeting with the Public Works Commission focused on integrating 
roadway safety improvements with scheduled paving projects. 

Safety requests previously compiled and ranked by Stantec were reviewed. Stantec had 
completed a ranking of 178 roadway safety requests using engineering criteria, 
infrastructure analysis, and public input. 

 Approximately 30 “lower cost” projects were selected for further consideration based on: 

• Engineering rankings 

• Alignment with the 2026 paving schedule 

• Relatively low implementation costs 

These projects represent the first tranche of safety improvement project request that could 
be incorporated into the 2026 paving program. 

Higher-cost safety projects will be evaluated separately, with possible funding through 
Chapter 90, Complete Streets, and capital funding sources. 
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A related report “Comprehensive Transportation Mobility Strategy”  will be presented at the 
TAC meeting on April 14 (9:30 AM), with Select Board members invited. 

TAC has also revised its committee charge, which will be discussed with the Town Manager 
and Select Board following its next meeting. 

 
Public Works Commission (PWC) 

(March 11 meeting) 

The Commission met jointly with TAC.  

The PWC discussed two Town Meeting Citizen Petition articles as presented by the 
petitioners: 

Article 30 – Solar Rooftop Bylaw 
Discussion focused on the history of pursuing a bylaw versus a policy approach. The 
bylaw would establish a requirement, with potential project-specific opt-outs requiring 
Select Board approval. 

Article 42 – Composting Ratepayer Plan 
Discussion emphasized the need for a complete cost analysis, including staff time for 
program implementation and management. Members discussed the relative merits of 
a town-run program versus the current private subscription model. 

Engineering staff (S. Dookran and J. Cormier) then presented the 2026 roadway paving 
schedule, which is available via a map on the Public Works website. A street list will also be 
posted for easier reference. 

The paving discussion led to a broader joint discussion regarding integration of roadway 
safety improvements into paving projects, both in the near term and longer term (see above 
TAC report). The discussion was facilitated by Stantec. 

 

Natural Resources Commission (NRC) 

(March 11 meeting) 

The Commission conducted routine project reviews and discussed two Town Meeting 
articles: 

• Article 25 – Conservation Fund Bylaw 

• Article 26 – Community Preservation Act appropriations, including initial funding of 
approximately $500,000 

Both articles received unanimous support from the Commission. 

The NRC will have one vacancy following Town Meeting. 
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Warner’s Pond Management Committee (WPMC) 

(March 5 meeting) 

The committee held its second meeting and reviewed next steps in developing a 
management strategy for Warner’s Pond. 

With approximately $192,000 in available CPC funding, the committee received guidance 
from Ryan Ferrara (Assistant CFO) and Amanda Moore (Procurement Manager) regarding 
procurement processes and timelines for potential consulting support. 

Initial discussion also began on elements of a possible Adaptive Management Plan. 

 
West Concord Advisory Committee (WCAC) 

(March 4 meeting) 

Developers presented an updated proposal for 166 Commonwealth Avenue. The project 
must still go before the Natural Resources Commission, Planning Board, and Zoning Board 
of Appeals. 

The proposal was generally well received, with discussion focused on design elements and 
potential crosswalk and safety improvements at Kenny Dunn Square. 

The committee continues to review and update its committee charge. 

Upcoming vacancies include: 

• Two voting members 

• Two associate members 

 

PEG Access Advisory Committee (PAAC) 

(No recent meeting) 

The committee has not met recently due to the absence of a chair and changing 
membership. 

Liaison Boehm met with Jeff Weiner (IT Director) and Julie Manoogian (Minuteman Media 
Network Manager) to discuss: 

• The upcoming budget presentation to the Finance Committee and Town Meeting 

• The future focus of the committee 

With the 10-year Comcast contract renegotiation now completed, the committee’s role 
may be toward: 
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• Monitoring contract compliance 

• Advising on the strategic direction of Minuteman Media Network (MMN) operations 

• Recommending effective use of Comcast revenues and potential new revenue 
sources 

The committee charge is under review, with a possible recommendation to rename the 
group the “Minuteman Media Network Advisory Committee.” 

The committee currently has two vacancies and is expected to resume discussions at its 
next meeting 

 

2229 Main Street Oversight Committee  

(March 6 Meeting) 

The committee discussed the upcoming EPA Public Meeting to be held on April 2 and the 
need to discuss not only the remediation actions completed and underway, but also the 
goals of the cleanup and what the condition of the site will be when cleanup is completed 
for turnover to an owner(e.g., the Town) and for reuse. 

The committee felt that this context is important with regarding to risk communication 
efforts with the public (i.e., describing in detail the future cleanup up status of the site). 

 

 



Liaison Report for Wendy Rovelli (3/16/26)   
 
 
Trustees of Town Donations (3/4) 
• Trustees invited Paul Ressler of The Scholarship Fund to review the procedures used for oversight and 

management of 5 scholarship funds.  Criteria for management of additional funds was discussed.  The 
Trustees have several small scholarship funds and are considering accumulation of annual interest and 
distributing funds every 5 years.   

• Trustees reviewed and authorized release of funds for 7 additional funds.  
Tax Relief Evaluation Task Force (3/5,3/12) 
• The committee has drafted a full report and discussed final recommendations for the Select Board. A full 

technical review and validation of survey findings/analysis was completed. The committee is being careful to 
qualify any conclusions drawn from the town wide survey. A final review by all committee members and the 
Assessors Office is planned with a target completion in early April. A tentative date for a presentation to the 
Select Board is target for April 13th .   

Financial Audit Advisory Committee (3/9) 
• The committee reviewed information requested following the review of the FY24 Town and CT24 CMLP 

audits including engagement letters, audit schedules, detailed communication timelines, a review of the 
Finance Dept and CMLP Accounting organization and staffing changes, MUNIS implementation components 
and timelines; CMLP system enhancements and a detailed discussion about reconciliation complexity. While 
many staff changes have occurred, the accounting teams are fully staffed and improving knowledge of 
MUNIS functionality. Training is now focused on external depts use of MUNIS to improve system wide 
knowledge and operational efficiency.  The committee discussed with staff the potential to assess utility 
billing options, to have future discussion and updates on internal controls and conducting some 
benchmarking against other towns to assess cost effectiveness.    

Financial Policy Work Group (3/11) 
• The committee reviewed key funding metrics for Town/CPS capital outlay and debt within the levy. The 

denominator for the current metrics are not clearly defined. The committee agreed that the denominator 
for both should be the Total Budget less Town & CPS Excluded debt, Minuteman and CCRSD expense 
(operating and debt).  The targets remain unchanged: Capital outlay between 2-3% and Debt within the levy 
at no more than 5%, however both are calculated as percentage of the newly defined denominator.  
Furthermore, if the combination of capital outlay and debt service within the levy is less than 7%, a 
contribution to the Capital Stabilization fund should be considered in an amount up to 7%.  This 
recommendation ensures proper funding for renewal of our capital assets. This policy will be reviewed by 
the Finance Committee and then followed by review and final approval by the Select Board.    
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