
 

Town of Concord 
Concord Financial Audit Advisory Committee  

  AGENDA 
March 9, 2026, at 1:00 PM 

Town House, 22 Monument Sq., 2nd Fl. Select Board Conf. Room. 
Notice of public meeting as required by M.G.L. Chpt.30A §18-28 

 

HYBRID IN-PERSON AND VIRTUAL MEETING VIA ZOOM 
Join the meeting: https://concordma.zoom.us/j/83346566605 

Meeting ID: 833 4656 6605 Dial in: 646 558 8656 
 
 

 

Please be advised that this open meeting is being broadcast live via Zoom and recorded for playback online, video-on-demand 
viewing at https://concordma.gov/2409/Government.  The listings of matters are those reasonably anticipated by the Chair 48 
hours before said meeting, which may be discussed at the meeting. Not all items listed may be addressed.  Items may be taken 
out of order and at times differ from those listed below. Other items not listed may also be brought up for discussion to the 
extent permitted by law.  Video or call will be muted upon joining meeting please use the “raise your hand” feature in the 
zoom meeting to ask to speak. ATTENDEES ARE REMINDED THAT BY ATTENDING THIS MEETING THAT YOU 
CONSENT TO YOUR LIKENESS AND AUDIO BEING USED AND REBROADCAST BY MMN. 

 
 

1:00 PM 1. Call to Order and Introductions 
 
 

1:05 PM 2. Public Comment 
Public Comment is limited to up to 10 minutes, with no more than 3 minutes allocated to any 
one speaker. Public Comment is limited to items that are not on the agenda. 

 
 

1:15 PM 3. Minutes 
• Approve the minutes of February 26, 2026 

 
 

1:20 PM 4. FY24 Town Audit & CY24 CMLP Audit Discussion 
• Requested Materials from Auditor 
• Review of Audit Schedule & Communication 
• Review of Financial Staffing and Structure 
• Review of MUNIS Implementation 
• Reconciliation Complexity 

 
2:15 PM 5. Recommendations and Next Step  

• FY24 Town Audit and CY24 CMLP Audit were presented to this committee on February 
11, 2026 and February 26, 2026 respectively. The committee will discuss audit findings, 
related observations and recommendations to be included in draft letters to the Select 
Board and CMLP Board.  

 
 

2:25 PM 6. Other Business 
• Set date for next meeting 
• Any other business 

 
2:30 PM 7. Adjournment 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.zoom.us%2Fj%2F83346566605&data=05%7C02%7Cjbarrett%40concordma.gov%7C235670d1e5a844b8027b08de5e89a252%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C639052142406242012%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3jN4r2%2B3aT52IPJSy6GLGQcVR%2FGmwlOfOJzl%2F%2FUZ%2Bbs%3D&reserved=0
laustin
New Stamp



 

 

 

_____________________________________________________________________________________ 

Call to Order 
Introduction of members, staff and guests 

Requested by: FAAC Chair   Action Sought: Open Meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Second In favor Opposed Disposition 

     

 

Town of Concord  
Financial Audit Advisory Committee 
 

AGENDA ACTION REQUEST 
March 9, 2026 
 

Members of the Financial Audit Advisory Committee are: 

 Court Booth, At-large member (term exp. 5/31/27 
 Bruce Button, At-large member (term exp. 5/31/26) 
 Breht Feigh, At-large member (term exp. 5/31/28) 
 Wendy Rovelli, Select Board Representative, Chair FAAC (term exp. 5/31/26) 
 Sandeep Pisharody, School Committee Representative (term exp. 5/31/26) 
 vacant 
 Brian Waterson, CCRSC Representative (term exp. 5/31/26) 

Proposed Motion(s) 

Additional Information 

Board Action 

MOVE to call the meeting to order. [roll call if any member is remote] 



 

 

 

_____________________________________________________________________________________ 

Minutes 
Approve the minutes of February 26, 2026 

Requested by: FAAC Chair   Action Sought: Approval 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Second In favor Opposed Disposition 

     

 

Town of Concord  
Financial Audit Advisory Committee 
 

AGENDA ACTION REQUEST 
March 9, 2026 
 

Attached is a copy of the minutes of the February 26th, 2026 meeting for the committee to 
amend/approve as necessary.  

Proposed Motion(s) 

Additional Information 

Board Action 

MOVE to approve the minutes from the February 26th, 2026 meeting 



Town of Concord 
Minutes of the February 26, 2026 

Financial Audit Advisory Committee Meeting 
Hybrid Meeting 

 
Members Present 
Wendy Rovelli, Select Board Representative; Brian Waterson, Concord-Carlisle 
Regional School Committee Representative; Court Booth, At-Large Member; Bruce 
Button, At-Large Member; Breht Feigh, At-Large Member 
 
Members Absent 
Sandeep Pisharody, School Committee Representative; Bianca Taylor, Municipal Light 
Board Representative 
 
Others Present 
Kerry Lafleur, Town Manager; Jennifer Barrett, Chief Financial Officer (CFO); Ryan 
Ferrara, Assistant CFO; Richard Delorey, Town Accountant; Jason Bulger, Director of 
the Concord Municipal Light Plant (CMLP); Nan Okarma, CMLP Financial 
Manager/Accountant; Scott McIntire (remote), CBIZ, external audit firm; Richard 
Mathieu (remote), Concord-Carlisle Regional School District 
 
1. Call to Order 
Select Board Representative Wendy Rovelli called the Financial Audit Advisory 
Committee meeting to order at 1:01 p.m. 
 
Prior to proceeding with the agenda, the Chair noted that Bob Conry, Assistant 
Superintendent of Finance and Operations, was unable to attend the meeting. A request 
had been received from the Superintendent to delay the review of the FY24 Concord-
Carlisle Regional School District audit. Richard Mathieu attended on behalf of the 
District but indicated he was not in a position to respond to detailed questions. The 
Committee agreed to defer the CCRSD audit review to a future meeting and to 
coordinate scheduling with the external auditor accordingly. Following confirmation from 
Mr. Bulger, Ms. Rovelli announced that Bianca Taylor has resigned from the CMLP 
Board and the CMLP Board will discuss an FAAC nomination at their next meeting.   
 
2. Public Comment 
No public comments were received. 
 
3. Minutes 
A motion was made to approve the minutes of February 11, 2026 Financial Audit 
Advisory Committee meeting. 
Vote: Unanimous. Motion passed. 
 
4. FY24 Audits 
CY24 Concord Municipal Light Plant (CMLP) Audit: Scott McIntire of CBIZ presented 
the results of the CY24 CMLP audit. He noted that the audit resulted in an unmodified 



opinion on the CMLP's financial statements. No opinion was expressed on 
management's discussion and analysis, required supplementary information, or the 
supplementary combining schedules for light plant operations and the Broadband Fund. 
 
Mr. McIntire provided an overview of the CMLP's financial statements. As an enterprise 
fund, the CMLP reports using a statement of net position, a statement of changes in net 
position, and a statement of cash flows. He noted that the statement of cash flows is 
particularly important, as it demonstrates whether net cash provided by operations 
covers principal and interest on debt, payments in lieu of taxes returned to the Town, 
and capital costs. For calendar year 2024, net cash provided by operations covered all 
three items. 
 
Key financial results included an unrestricted net position of $7.7 million as of December 
31, 2024, an increase of approximately $600,000 over the prior year, with total net 
position increasing approximately $3.1 million, consistent with the prior year. Pension 
liabilities were reported at approximately 90 percent funded and OPEB liabilities at 
approximately 68 percent funded, with full funding projected by 2039. 
 
Mr. McIntire identified one material weakness related to cash reconciliation controls. 
The CMLP's standalone general ledger cash accounts are required to reconcile to the 
corresponding funds within the Town's general ledger, which holds all pooled cash. This 
control broke down during calendar year 2024, resulting in a variance of approximately 
$170,000 as of December 31, 2024. He noted this was not identified as a finding in prior 
CMLP audits, and that the broader cash reconciliation challenges at the Town level 
contributed to elevating the finding to a material weakness. He also noted that this audit 
resulted in no adjusting journal entries, which he described as a positive outcome. 
 
Jason Bulger, Director of the Concord Municipal Light Plant, provided management's 
response. He described the operational complexity of reconciling the CMLP's system 
with the Town's general ledger, noting that the Town records many individual CMLP 
transactions as a single aggregated journal entry, making one-to-one matching difficult. 
Further complexity arises on the accounts payable side, where multiple bills in the 
CMLP system correspond to a single payment entry on the Town side, and adjustments 
are sometimes recorded in the general ledger module rather than the accounts payable 
module. Delays in the Town's posting of transactions further complicated the CMLP's 
ability to close monthly periods on a timely basis. A staff vacancy within CMLP's finance 
department also contributed to the challenge. 
 
Mr. Bulger reported that the CMLP engaged Clifton Larson Allen (CLA) to conduct a 
month-by-month cash reconciliation. He expressed confidence that the Town's renewed 
commitment to a 45-day monthly cash reconciliation cycle would substantially improve 
the CMLP's ability to maintain timely reconciliation on an ongoing basis. 
 
Committee members raised questions regarding the nature of the variance, whether it 
reflected a categorization issue or an actual cash discrepancy, and how CBIZ became 
comfortable issuing an unmodified opinion. Mr. McIntire confirmed that the $170,000 



variance was below the materiality threshold, which supported the issuance of the 
unmodified opinion. Discussion also touched on potential system improvements, 
including an import function from NISC to Munis and opportunities to better integrate the 
Town's and CMLP's financial systems. 
 
Ms. Rovelli noted several observations on the audit report, including missing column 
titles on pages 8 and 9, which Mr. McIntire acknowledged. She inquired about lease 
management; Mr. McIntire indicated no concerns were identified. She also raised a 
question about GASB 103 and its implications for the CMLP's financial model. Mr. 
McIntire provided an overview of expected changes to the presentation of financial 
statements and the management's discussion and analysis and noted he would have 
additional details to share following an upcoming professional presentation on the topic. 
Ms. Rovelli also noted that the Light Plant’s Operating Margin is healthy at over 6% and 
that the DPU operating return on net assets was below the 8% compliance threshold. 
Mr. Bulger clarified that the Department of Public Utilities oversees the rate of return 
and requires annual financial filings but does not set rates for municipal light plants. 
Rates are established by the Light Board.  
 
The Committee also briefly discussed Energy New England (ENE), a cooperative 
through which the CMLP manages power supply functions, including real-time 
reconciliation of power contracted, consumed, and produced, on behalf of multiple 
municipal light plants across New England. 
 
5. Discussion 
Ms. Rovelli invited Mr. Bulger to speak to CMLP's experience with CBIZ and the 
decision to engage a new audit firm. Mr. Bulger described a series of scheduling delays 
experienced during the FY23 and CY24 audits, including missed start dates attributed to 
staffing issues at CBIZ, which ultimately resulted in the CY24 audit not being finalized 
until February 2026. He noted that CBIZ's concurrent work on the Town audit created 
interdependencies that affected the timeliness of the CMLP engagement. 
 
After surveying peer municipal light plants and conducting reference checks, the CMLP 
engaged Goulet, Salvidio & Associates, PC of Worcester under a two-year agreement 
covering calendar years 2025 and 2026. The new firm conducted an inventory review in 
early January 2026 and is committed to a May site visit, which is expected to allow 
CMLP to return to its historical audit schedule and allow sufficient time for annual DPU 
filings. Mr. Bulger noted that CBIZ would typically start inventory work in November that 
resulted in challenges.   
 
Committee members confirmed that Goulet, Salvidio & Associates, PC is a different firm 
from Roselli, Clark & Associates, engaged for the Town audit. A request was made for a 
copy of the CMLP's auditor qualification materials. The Committee noted it would 
evaluate the new auditor following the completion of its first engagement. 
 
6. Other Business 



The Committee discussed the need for a follow-up meeting to continue the review of 
FY24 Town audit matters, including outstanding items related to staffing and 
organizational structure, system complexities, and internal control timelines. The 
CCRSD audit review would be scheduled separately, pending confirmation of 
availability from the district’s representative and CBIZ.   
 
The next meeting was scheduled for March 9, 2026, at 1:00 p.m. 
 
7. Adjournment 
A motion was made to adjourn the meeting. The meeting was adjourned at 2:09 p.m. 



 

 

 

_____________________________________________________________________________________ 

FY24 Town Audit &  
CY24 CMLP Audit Discussion 
Discussion of the Town FY24 & CMLP CY24 Audit Results 

Requested by: FAAC Chair   Action Sought: Discussion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Second In favor Opposed Disposition 

     

 

Town of Concord  
Financial Audit Advisory Committee 
 

AGENDA ACTION REQUEST 
March 9, 2026 
 

Discussion topics: 

 Requested Materials from Auditor 
 Review of Audit Schedule & Communication 
 Review of Financial Staffing and Structure 
 Review of MUNIS Implementation 
 Reconciliation Complexity 

Proposed Motion(s) 

Additional Information 

Board Action 

Discussion dependent 



 

 
 

 

December 5, 2025 

 

Town of Concord, Massachusetts 

Attn: Select Board 

Concord, MA   

 

 

Dear Select Board Members:  

 

We are pleased to confirm our understanding of the services we are to provide Town of Concord, 

Massachusetts for the years ended June 30, 2025, 2026 and 2027. 

 

Audit Scope and Objectives 

 

We will audit the financial statements of the governmental activities, the business-type activities, each 

major fund, and the aggregate remaining fund information, and the disclosures, which collectively 

comprise the basic financial statements of Town of Concord, Massachusetts as of and for the years ended 

June 30, 2025, 2026 and 2027.  Accounting standards generally accepted in the United States of America 

(“GAAP”) provide for certain required supplementary information (RSI), such as management’s 

discussion and analysis, to supplement Town of Concord, Massachusetts’s basic financial statements.  

Such information, although not a part of the basic financial statements, is required by the Governmental 

Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 

basic financial statements in an appropriate operational, economic, or historical context.  As part of our 

engagement, we will apply certain limited procedures to Town of Concord, Massachusetts’s RSI in 

accordance with auditing standards generally accepted in the United States of America (“GAAS”).  These 

limited procedures will consist of inquiries of management regarding the methods of preparing the 

information and comparing the information for consistency with management’s responses to our 

inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 

financial statements.  We will not express an opinion or provide any assurance on the information because 

the limited procedures do not provide us with sufficient appropriate evidence to express an opinion or 

provide any assurance.  The following RSI is required by GAAP and will be subjected to certain limited 

procedures, but will not be audited: 

 

1. Management’s discussion and analysis 

2. Budgetary comparison schedules 

3. Schedule of Proportionate Share of Net Pension Liability 

4. Schedule of Contributions to Pension Plan 

5. Schedule of Changes in Net OPEB Liability and Related Ratios 

6. Schedule of Contributions to OPEB Plan 

7. Schedule of Investment Returns – OPEB Plan 

 

   



 

 

 

We have also been engaged to report on supplementary information other than RSI that accompanies 

Town of Concord, Massachusetts’s financial statements.  We will subject the supplementary information 

to the auditing procedures applied in our audit of the financial statements and certain additional 

procedures, including comparing and reconciling such information directly to the underlying accounting 

and other records used to prepare the financial statements or to the financial statements themselves, and 

other additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to 

the financial statements as a whole in a report combined with our auditor’s report on the financial 

statements. 

 

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error; issue an auditors’ report that 

includes our opinion about whether your financial statements are fairly presented, in all material respects, 

in conformity with GAAP; and report on the fairness of the supplementary information referred to in the 

second paragraph when considered in relation to the financial statements as a whole.  Reasonable 

assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 

audit conducted in accordance with GAAS will always detect a material misstatement when it exists.  

Misstatements, including omissions, can arise from fraud or error and are considered material if there is a 

substantial likelihood that, individually or in the aggregate, they would influence the judgment of a 

reasonable user made based on the financial statements. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

 

We will conduct our audit in accordance with GAAS and will include tests of your accounting records 

and other procedures we consider necessary to enable us to express such opinions.  As part of an audit in 

accordance with GAAS, we exercise professional judgment and maintain professional skepticism 

throughout the audit. 

 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management.  We will also evaluate the overall presentation of the 

financial statements, including the disclosures, and determine whether the financial statements represent 

the underlying transactions and events in a manner that achieves fair presentation.  We will plan and 

perform the audit to obtain reasonable assurance about whether the financial statements are free of 

material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of 

assets, or (4) violations of laws or governmental regulations that are attributable to the government or to 

acts by management or employees acting on behalf of the government. 

 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 

and because we will not perform a detailed examination of all transactions, there is an unavoidable risk 

that some material misstatements may not be detected by us, even though the audit is properly planned 

and performed in accordance with GAAS.  In addition, an audit is not designed to detect immaterial 

misstatements or violations of laws or governmental regulations that do not have a direct and material 

effect on the financial statements.  However, we will inform the appropriate level of management of any 

material errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention.  

We will also inform the appropriate level of management of any violations of laws or governmental 

regulations that come to our attention, unless clearly inconsequential.  Our responsibility as auditors is 

limited to the period covered by our audit and does not extend to any later periods for which we are not 

engaged as auditors. 
  

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 

going concern for a reasonable period of time. 

 



 

 

 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 

accounts, tests of the physical existence of inventories (if deemed material), and direct confirmation of 

receivables and certain assets and liabilities by correspondence with selected customers, creditors, and 

financial institutions.  We will also request written representations from your attorneys as part of the 

engagement, and they will likely bill you for responding to this inquiry. 

 

We may, from time to time and depending on the circumstances, use third-party service providers in 

serving your account.  We may share confidential information about you with these service providers but 

remain committed to maintaining the confidentiality and security of your information.  Accordingly, we 

maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal 

information.  In addition, we will secure confidentiality agreements with all service providers to maintain 

the confidentiality of your information, and we will take reasonable precautions to determine that they 

have appropriate procedures in place to prevent the unauthorized release of your confidential information 

to others.  In the event that we are unable to secure an appropriate confidentiality agreement, you will be 

asked to provide your consent prior to the sharing of your confidential information with the third-party 

service provider.  Furthermore, we will remain responsible for the work provided by any such third-party 

service providers.  

 

Our audit of the financial statements does not relieve you of your responsibilities.  

 

Audit Procedures—Internal Control 

 

We will obtain an understanding of the government and its environment, including the system of internal 

control, sufficient to identify and assess the risks of material misstatement of the financial statements, 

whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 

obtain evidence that is sufficient and appropriate to provide a basis for our opinions.  The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 

may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal 

control.  An audit is not designed to provide assurance on internal control or to identify deficiencies in 

internal control.  Accordingly, we will express no such opinion.  However, during the audit, we will 

communicate to management and those charged with governance internal control related matters that are 

required to be communicated under AICPA professional standards. 

 

In connection with this engagement, we may communicate with you or others via email transmission.  As 

emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third 

party, or may not be delivered to each of the parties to whom they are directed and only to such parties, 

we cannot guarantee or warrant that emails from us will be properly delivered and read only by the 

addressee.  Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for 

interception or unintentional disclosure of emails transmitted by us in connection with the performance of 

this engagement.   

 

In that regard, you agree that we shall have no liability for any loss or damage to any person or entity 

resulting from the use of email transmissions, including any consequential, incidental, direct, indirect, or 

special damages, such as loss of revenues or anticipated profits, or disclosure or communication of 

confidential or proprietary information. 

 

We have identified the following significant risk(s) of material misstatement as part of our audit planning: 

 

• Completeness of recorded expenditures and revenues 

 

 

 



 

 

 

Audit Procedures—Compliance 

 

As part of obtaining reasonable assurance about whether the financial statements are free of material 

misstatement, we will perform tests of Town of Concord, Massachusetts’s compliance with the provisions 

of applicable laws, regulations, contracts, and agreements.  However, the objective of our audit will not 

be to provide an opinion on overall compliance, and we will not express such an opinion. 

 

Other Services  

 

We will also prepare or assist in preparing the financial statements and maintain the capital asset 

schedules of Town of Concord, Massachusetts in conformity with GAAP based on information provided 

by you.  

 

We will perform the services in accordance with applicable professional standards.  The other services are 

limited to the financial statement and capital asset schedules services previously defined.  We, in our sole 

professional judgment, reserve the right to refuse to perform any procedure or take any action that could 

be construed as assuming management responsibilities. 

 

You agree to assume all management responsibilities for the financial statement preparation services and 

the maintenance of the capital asset schedules and any other nonattest services we provide; oversee the 

services by designating an individual, preferably from senior management, with suitable skill, knowledge, 

or experience; evaluate the adequacy and results of the services; and accept responsibility for them.  

 

Responsibilities of Management for the Financial Statements 

 

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for 

designing, implementing, and maintaining internal controls relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error, including monitoring ongoing activities; for the selection and application of accounting principles; 

and for the preparation and fair presentation of the financial statements in conformity with accounting 

principles generally accepted in the United States of America with the oversight of those charged with 

governance. 
  

Management is responsible for making drafts of financial statements, all financial records, and related 

information available to us; for the accuracy and completeness of that information (including information 

from outside of the general and subsidiary ledgers); and for the evaluation of whether there are any 

conditions or events, considered in the aggregate, that raise substantial doubt about the government’s 

ability to continue as a going concern for the 12 months after the financial statements date or shortly 

thereafter (for example, within an additional three months if currently known).   

 

You are also responsible for providing us with (1) access to all information of which you are aware that is 

relevant to the preparation and fair presentation of the financial statements, such as records, 

documentation, identification of all related parties and all related-party relationships and transactions, and 

other matters; (2) additional information that we may request for the purpose of the audit; and (3) 

unrestricted access to persons within the government from whom we determine it necessary to obtain 

audit evidence.  At the conclusion of our audit, we will require certain written representations from you 

about the financial statements and related matters. 

 

Your responsibilities include adjusting the financial statements to correct material misstatements and 

confirming to us in the management representation letter that the effects of any uncorrected misstatements 

aggregated by us during the current engagement and pertaining to the latest period presented are 



 

 

 

immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken 

as a whole. 

 

You are responsible for the design and implementation of programs and controls to prevent and detect 

fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 

management, (2) employees who have significant roles in internal control, and (3) others where the fraud 

could have a material effect on the financial statements.  Your responsibilities include informing us of 

your knowledge of any allegations of fraud or suspected fraud affecting the government received in 

communications from employees, former employees, grantors, regulators, or others.  In addition, you are 

responsible for identifying and ensuring the government complies with applicable laws and regulations.  

 

You are also responsible for the preparation of the supplementary information, which we have been 

engaged to report on, in conformity with accounting principles generally accepted in the United States of 

America (GAAP).    You agree to include our report on the supplementary information in any document 

that contains, and indicates that we have reported on, the supplementary information.  You also agree to 

include the audited financial statements with any presentation of the supplementary information that 

includes our report thereon or make the audited financial statements readily available to users of the 

supplementary information no later than the date the supplementary information is issued with our report 

thereon.  Your responsibilities include acknowledging to us in the representation letter that (1) you are 

responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe 

the supplementary information, including its form and content, is fairly presented in accordance with 

GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior 

period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any 

significant assumptions or interpretations underlying the measurement or presentation of the 

supplementary information. 

 

With regard to publishing the financial statements on your website, you understand that websites are a 

means to distribute information and, therefore, we are not required to read the information contained in 

these sites or to consider the consistency of other information in the electronic site with the original 

document. 

 

Engagement Administration, Fees and Other 

 

We will schedule the engagement based in part on deadlines, working conditions, and the availability of 

your key personnel.  We will plan the engagement based on the assumption that your personnel will 

cooperate and provide assistance by performing tasks such as preparing requested schedules, retrieving 

supporting documents, and preparing confirmations.  If for whatever reason your personnel are 

unavailable to provide the necessary assistance in a timely manner, it may substantially increase the work 

we have to do to complete the engagement within the established deadlines and may result in a delay or 

inability to complete the engagement within the established deadlines, if such cooperation or assistance is 

not provided by your key personnel. 

 

The audit documentation for this engagement is the property of Roselli, Clark & Associates and 

constitutes confidential information.  However, subject to applicable laws and regulations, audit 

documentation and appropriate individuals will be made available upon request and in a timely manner to 

your regulating agency(ies) or its/their designee.  We will notify you of any such request.  If requested, 

access to such audit documentation will be provided under the supervision of Roselli, Clark & Associates 

personnel.  Furthermore, upon request, we may provide copies of selected audit documentation to your 

regulating agency(ies) or its/their designee. The regulating agency(ies) or its/their designee may intend or 

decide to distribute the copies or information contained therein to others, including other governmental 

agencies. 
  



 

 

 

We expect to begin our audits around September and will attempt to issue our reports by March 31, of the 

subsequent fiscal year being audited, if deemed feasible, except in the first year which will be best efforts 

to complete as quickly as possible based on information as it becomes available.  

 

Tony Roselli is the engagement partner and is responsible for supervising the engagement and signing the 

reports or authorizing another individual to sign them. 

 

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs, (such as report 

reproduction, word processing, postage, travel, copies, telephone, confirmation service provider fees, etc.) 

except that we agree that our gross fee, including expenses, will not exceed the following for each of the 

next three years: 

 

Fiscal year 2025 - $75,000 

Fiscal year 2026 - $77,500 

Fiscal year 2027 - $80,000 

 

The audits of the Retirement System for the years ended December 31, 2025 and 2026 will be negotiated 

and contracted separately with the Retirement Board.  We understand the December 31, 2024, 

retirement audit is being completed by another auditor.  

 

The School End Of Year agreed upon procedures for fiscal years 2025 – 2027 will be negotiated 

separately with the School Business Office.   

 

The audits for the Municipal Light Plant are being audited by other auditors.   

 

Our standard hourly rates vary according to the degree of responsibility involved and the experience level 

of the personnel assigned to your audit.  Our invoices for these fees will be rendered each month as work 

progresses and are payable on presentation.  In accordance with our firm policies, work may be suspended 

if your account becomes thirty days or more overdue and may not be resumed until your account is paid 

in full.  If we elect to terminate our services for nonpayment, our engagement will be deemed to have 

been completed upon written notification of termination, even if we have not completed our report.  You 

will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs 

through the date of termination.  The above fee is based on anticipated cooperation from your personnel 

and the assumption that unexpected circumstances will not be encountered during the audit.  If significant 

additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur 

the additional costs. 

 

Reporting 

 

We will issue a written report upon completion of our audit of Town of Concord, Massachusetts’s 

financial statements.  Our report will be addressed to Town of Concord, Massachusetts’s governing body.  

Circumstances may arise in which our report may differ from its expected form and content based on the 

results of our audit.  Depending on the nature of these circumstances, it may be necessary for us to modify 

our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our 

auditor’s report, or if necessary, withdraw from this engagement.  If our opinions are other than 

unmodified, we will discuss the reasons with you in advance.  If, for any reason, we are unable to 

complete the audit or are unable to form or have not formed opinions, we may decline to express opinions 

or withdraw from this engagement. 
  

We are to provide you with a copy of our most recent external peer review report and any letter of 

comment, and any subsequent peer review reports and letters of comment received during the period of 



 

 

 

the contract.  A copy of the peer review report can be viewed and obtained on our website at: 

www.roselliclark.com. 

 

We appreciate the opportunity to be of service to Town of Concord, Massachusetts and believe this letter 

accurately summarizes the significant terms of our engagement.  If you have any questions, please let us 

know.  If you agree with the terms of our engagement as described in this letter, please sign the attached 

copy and return it to us. 

 

Very truly yours, 

 

Roselli, Clark & Associates 

Certified Public Accountants 

Woburn, Massachusetts         

 

 

 

CERTIFICATION: 

 
Roselli, Clark and Associates hereby certifies that it is familiar with the provisions of chapter 268A of 
Massachusetts General Law (the Massachusetts Conflict of Interest Law) and has no relationship that 
would constitute a violation. 
 
Roselli, Clark and Associates is independent with respect to the Town of Concord, Massachusetts, in 
accordance with standards promulgated by the American Institute of Certified Public Accountants and 
Government Accountability Office. 

 

 

RESPONSE: 

 

This letter correctly sets forth the understanding of the Town of Concord, Massachusetts. 

 

 

Signature:   

 

 

Title: 

 

 

Date: 

http://www.roselliclark.com/






































Date From To Subject Summary of Communication

6/5/2025
Christopher Yeard 
(Moody’s) Anthony Ansaldi (CFO)

Moody’s – FY24 Financial 
Information

Requested FY24 audited financial statements or 
draft audit with notes; indicated ratings could be 
placed under review if not received by 2025-06-20.

6/10/2025 Anthony Ansaldi Christopher Yeard (Moody’s)
Moody’s Request: Fiscal 2024 
Financial Information

Provided update that FY24 audit underway with 
CBIZ; ERP transition delayed closing; audit draft 
expected within required timeframe.

6/10/2025 Anthony Ansaldi Richard Delorey; Scott McIntire
Moody’s Request: Fiscal 2024 
Financial Information

Followed up internally with audit team requesting 
status update regarding Moody’s request for FY24 
audited financials.

6/10/2025 Scott McIntire (CBIZ) Anthony Ansaldi
Moody’s Request: Fiscal 2024 
Financial Information

Provided list of outstanding audit items including 
capital assets, SEFA, tax recap, reconciliation, 
missing bank statements, and transfer analysis.

6/10/2025 Scott McIntire (CBIZ) Anthony Ansaldi
Fiscal 2024 Financial 
Information

Confirmed capital assets uploaded to audit 
system; noted near-complete draft reviewed and 
audit being finalized prior to 60-day window 
referenced by Moody’s.

6/11/2025 Anthony Ansaldi
Kelley (School District); Richard 
Delorey Journal Entries / Audit Timing

Requested clarification regarding outstanding 
journal entries and coordination between Town and 
School related to audit closeout priorities.

6/12/2025 Richard Delorey Anthony Ansaldi; Kelley Journal Entries / Audit Timing

Confirmed audit work prioritized; explained 
remaining entries and reconciliation tasks 
underway; noted staffing constraints impacting 
timeline.

6/27/2025 Scott McIntire (CBIZ) Kerry Lafleur; Anthony Ansaldi
Engagement Letter / Executive 
Officer Questionnaire

Requested signed engagement letter, executive 
officer questionnaire, fraud risk interview 
scheduling, and NFI agreements to proceed with 
audit.

6/29/2025 Kerry Lafleur Scott McIntire (CBIZ)
RE: Engagement Letter / 
Executive Officer Questionnaire

Returned signed engagement letter and completed 
documentation as requested to proceed with audit.

7/2/2025 Scott McIntire (CBIZ) Anthony Ansaldi Audit Portal / Recap Discussion

Notified Town regarding recap issue and audit 
portal upload coordination; discussed remaining 
items required for audit completion and review 
timeline.

7/3/2025 Meredith Stone Ryan Ferrara RE: Audit

Clarification provided to auditors regarding 
Residential Exemption impact on tax rate and LA5 
variance.

7/3/2025 Richard Delorey Meredith Stone RE: Audit

Followed up with Assessor regarding auditor-
reported LA5 variance of $7.56M versus $6.75M; 
confirmation received that difference related to 
Residential Exemption adjustment.

7/3/2025 Sara Corduck (CBIZ) Richard Delorey Audit

Requested support for Journal #942 (period 12 
entry), reconciliation of real estate and personal 
property totals, water/sewer receivable 
reconciliations, and updated admin report 
including all July–September transactions.

7/9/2025 Richard Delorey Ryan Ferrara FY: FY24 Audit

Forwarded CBIZ request for annual legal letters to 
outside counsel confirming any pending or 
threatened litigation; asked for review before 
sending to HR and legal vendors.

7/9/2025
Amanda Walengiewicz 
(CBIZ) Richard Delorey; Mary Barrett

FY24 Audit – Legal Letters / 
OPEB / Capital Projects

Provided formal instructions for annual legal 
confirmation letters to outside counsel (Anderson 
& Kreiger, McGregor Legere & St., Mirick O’Connell, 
Murphy Lamere & Murphy); also requested OPEB 
census data support and clarification regarding 
capital project funding plans and IT department 
questions.

7/10/2025 Kerry Lafleur Richard Delorey RE: FY24 Audit – Legal Letters

Directed that annual legal confirmation letters be 
drafted and sent to outside counsel in response to 
CBIZ request.



Date From To Subject Summary of Communication

7/10/2025 Richard Delorey

Anderson & Kreiger; Mirick 
O’Connell; Murphy Lamere & 
Murphy

FY24 Audit – Legal Letter 
Request

Sent formal legal confirmation letters to outside 
counsel requesting disclosure of pending or 
threatened litigation for FY24 audit purposes.

7/11/2025 Ryan Ferrara Jennifer Barrett
FY24 Audit – I-9 / OPEB Census 
Data

Forwarded CBIZ request for employee census data 
including I-9 documentation (DOB, hire date, 
gender) for OPEB audit testing; noted request was 
extensive.

7/11/2025 HR Department Ryan Ferrara
RE: FY24 Audit – I-9 / OPEB 
Census Data

Acknowledged request and began compiling 
required employee documentation for audit 
submission.

8/3/2025 Kerry Lafleur Ryan Ferrara FY24 Audit Status

Requested updated timeline from CBIZ regarding 
completion of FY24 audit due to bond issuance 
timing and Moody’s reporting requirements.

8/4/2025 Ryan Ferrara Scott McIntire (CBIZ) FY24 Audit Timeline

Requested firm completion date from CBIZ and 
clarification on remaining open items required to 
finalize FY24 audit.

8/6/2025 Scott McIntire (CBIZ) Ryan Ferrara RE: FY24 Audit Timeline

Provided status update indicating additional testing 
and reconciliation still required; did not provide 
firm issuance date.

8/14/2025 Jason Bulger Ryan Ferrara CMLP Reconciliation – FY24

Explained reconciliation required between Town 
cash balances and CMLP; noted December 2024 
ledger closure dependency impacting audit 
completion timeline.

8/27/2025 Kerry Lafleur Ryan Ferrara UPDATE: FY24 Audit

Confirmed CBIZ indicated all requested documents 
had been provided and testing was nearing 
completion; anticipated final request list by end of 
September.

9/17/2025 Sara Corduck (CBIZ) Richard Delorey
RE: Audit – Invoice 
Documentation

Requested copies of invoices tied to FY25 invoice 
history report as part of audit sampling procedures.

9/18/2025 Richard Delorey Sara Corduck (CBIZ) RE: Audit

Responded to continued documentation requests; 
noted prior understanding that audit was nearing 
completion and expressed concern regarding 
additional invoice sampling and expanded 
requests.

10/10/2025 Sara Corduck (CBIZ) Richard Delorey
RE: Audit – Receivables & Fixed 
Assets

Confirmed upload of fixed asset reports and AR 
Aging report; requested clarification regarding 
capital versus expense classification and 
additional support for Water/Sewer receivables 
reconciliation.

10/13/2025 Richard Delorey Sara Corduck (CBIZ)
RE: Audit – Receivables & Fixed 
Assets

Provided revised AR Aging report and clarification 
regarding capital asset classifications; coordinated 
follow-up documentation for Water/Sewer 
reconciliation.

10/23/2025 Sara Corduck (CBIZ) Richard Delorey Draft FY24 Financial Statements

Provided draft FY24 financial statements for Town 
review; requested confirmation of accuracy and 
identification of any revisions prior to final 
issuance.

10/28/2025 Richard Delorey Sara Corduck (CBIZ)
RE: Draft FY24 Financial 
Statements

Returned draft with requested revisions and 
clarification regarding specific financial statement 
references and note disclosures.

10/31/2025 Sara Corduck (CBIZ) Richard Delorey
Updated Draft FY24 Financial 
Statements

Provided revised draft incorporating Town 
comments; indicated final issuance pending 
confirmation.

11/20/2025  Sara Corduck (CBIZ) Jennifer Barrett; Richard Delorey Final FY24 Financial Statements
Transmitted final FY24 Financial Statements to the 
Town for publication and official record.
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Munis Implementation Timeline CMLP Implementation milestones

Module Go Live date
Accounting ERP 10/1/2023 AMI contract awarded to Eaton in 2022

MVE (Motor Vehicle Excise) billing 10/1/2023
Meter rollout starts at the end of 2023 (but in earnest in 
early 2024)

RE/PP (Real Estate/Personal Property)  billing 5/1/2024 Meter rollout reaches near completion in mid-2025

HCM (Human Capital Management)/Payroll 7/1/2025
Stormwater and Curbside billing integration begins in mid-
2025 and continues through March 2026

Misc Billing (current) 3/1/2026 The Water department continues to roll out meters

Time Entry process for payroll in process
CMLP Accounts Payable automation project slated to begin 
April 2026 to be completed by June/July 2026



 

 

 

_____________________________________________________________________________________ 

Recommendations & Next Steps: 
FY24 Town Audit, CY24 CMLP Audit 
Discuss Audit Findings, Recommendations for draft 

Requested by: FAAC Chair   Action Sought: Discussion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Second In favor Opposed Disposition 

     

 

Town of Concord  
Financial Audit Advisory Committee 
 

AGENDA ACTION REQUEST 
March 9, 2026 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

Discussion dependent 



 

 

 

_____________________________________________________________________________________ 

Other Business 
Set date for next meeting, other new business 

Requested by: FAAC Chair  Action Sought: Schedule Meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion Second In favor Opposed Disposition 

     

 

Town of Concord  
Financial Audit Advisory Committee 
 

AGENDA ACTION REQUEST 
March 9, 2026 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 
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