Draft TAC mission rewrite for consideration:

The Concord Transportation Advisory Committee (TAC) has 7 members who are appointed by the Town Manager, with approval from the Select Board, to serve 3-year terms.

TAC is the main public-facing entity communicating on multimodal transportation safety and improvement projects. It acts as an advisory body to town staff and interfaces with Concord residents and advises the Select Board, Town Staff, and Town Committees on a wide variety of transportation and mobility issues, including, but not limited to:

· Working with town departments and committees (e.g., Concord Public Works, Public Works Commission, and Concord’s Transportation Working Group) to prioritize and implement transportation improvement projects
· Prioritizing transportation improvement projects
· Advising on the relationships and tradeoffs among transportation modes (motor vehicles, bicycles, pedestrians, rail, public transit)
· Advising on development of transportation infrastructure (roads, parking, trails…)
· Advising on policies affecting transportation (zoning, historic preservation, school transportation…)
· Developing public transportation options that serve the needs of residents, businesses, and visitors.
· Supporting critical transportation infrastructure, like such as roads and sidewalks (is this covered above?)
· Establishing guidelines that clarify when a roadway situation is “clearly unsafe” or “sufficiently safe”. 
· Improving bike and pedestrian safety and connections (separate issues; separate bullets?)
· Promoting low-carbon mobility choices

The long term goal of TAC is a transportation system that is overall more efficient, safer, and more convenient for the Town, the residents, and visitors. 



