
 

          MCI Concord Advisory Board Agenda 

Monday, October 20, 2025 at 12:00 PM 

 

Town House, 22 Monument Square 

Select Board Meeting Room and via Zoom 

 

More information on the MCI Concord Redevelopment: 

www.mci-concord.org  

 

Join Zoom Meeting 

https://us02web.zoom.us/j/81274152061?pwd=0CWKM6uFOKu6M5RaIN2IJYxFri1bgY.1  

 

Meeting ID: 812 7415 2061  

Passcode: 968927  

Dial In: 1-646-931-3860 

 

# Agenda Item 

I.  Call to Order 

 

- Clerk of the Meeting  

 

II.  Approve Meeting Minutes  

 

Advisory Board 

- September 2, 2025 – Executive Session for Approval but Not Release 

- September 29, 2025 

- September 29, 2025 – Executive Session for Approval but Not Release 

 

III.  Reports from Town Staff and DCAMM Coordination 

IV.  Discuss Request from Concord Historical Commission for a Letter of Support for 

Community Preservation Application – Thematic Preservation Survey of the Concord 

Reformatory and associated West Concord Sites 

  

V.  Public Comment 

 

http://www.mci-concord.org/
https://us02web.zoom.us/j/81274152061?pwd=0CWKM6uFOKu6M5RaIN2IJYxFri1bgY.1


VI.  Executive Session under M.G.L. c. 30A, § 21(a)(6) to consider the purchase, exchange, 

lease or value of real property if the chair declares that an open meeting may have a 

detrimental effect on the negotiating position of the public body and not to return to Open 

Session 

 

VII.  Adjournment 

*Times are approximate and subject to change 
 

The Town of Concord endeavors to make public meetings accessible to all members of the community.  

To request a meeting accommodation or modification, please contact our ADA Coordinator Jessica 

Porter at jporter@concordma.gov or at 978-318-3028. Please make any requests for accommodation or 

modifications at least two (2) business days prior to the scheduled meeting. 

mailto:jporter@concordma.gov
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Pursuant to notice duly filed with the Town Clerk, the MCI Concord Advisory Board convened 

in a meeting at the Town House, Select Board Room and via Zoom on Monday, September 29, 

2025 at 12:00 PM. 

 

Present were: Elizabeth Akehurst-Moore, Scott Bates, John Boynton, Erin Cusker, Dan 

Gainsboro, Co-Chair, Mark Howell, Peter Lowitt, Patrick McCurdy, Co-Chair, and Linda Miller 

 

Also present were: Kerry Lafleur, Town Manager, Megan Zammuto, Deputy Town Manager, 

Alan Cathcart, Director of Public Works, Russ Karlstad, Facilities Manager, and Shannon 

McAndrew, Management Specialist 

 

Call to Order 

 

Co-Chair Gainsboro called the meeting of the Advisory Board to order at 12:00 PM. 

 

Mr. Boynton called the meeting of the Community Outreach Subcommittee to order at 12:00 

PM. 

 

Mr. Lowitt called the meeting of the Land Use Planning & Strategy Subcommittee to order at 

12:00 PM. 

 

Ms. Akehurst-Moore called the meeting of the Legal & Government Affairs Subcommittee to 

order at 12:00 PM. 

 

Approval of Meeting Minutes 

 

 Upon a motion duly made and seconded, it was  

voted: to approve the Advisory Board meeting minutes of September 15, 2025. 

 

 Roll Call Vote: 

 Ms. Akehurst-Moore – Aye  

 Mr. Boynton – Aye  

 Mr. Bates – Aye  

 Ms. Cusker – Aye 

 Mr. Gainsboro – Aye 

 Mr. Howell – Aye  

 Mr. Lowitt – Aye   

 Mr. McCurdy – Aye  

 Ms. Miller – Abstain  

 

Upon a motion duly made and seconded, it was  

voted: to approve but not release the Advisory Board Executive Session minutes of 

September 15, 2025. 
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 Roll Call Vote: 

 Ms. Akehurst-Moore – Aye  

 Mr. Boynton – Aye  

 Mr. Bates – Aye  

 Ms. Cusker – Aye 

 Mr. Gainsboro – Aye 

 Mr. Howell – Aye  

 Mr. Lowitt – Aye   

 Mr. McCurdy – Aye  

 Ms. Miller – Abstain  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to approve the Community Outreach Subcommittee meeting minutes of July 18 

and July 30, 2025. 

 

 Roll Call Vote:  

 Mr. Boynton – Aye  

 Ms. Cusker – Aye 

   

Upon a motion duly made and seconded, it was  

voted: to approve the Land Use Planning & Strategy Subcommittee meeting minutes of 

July 22, 2025. 

 

 Roll Call Vote:  

 Mr. Bates – Aye  

 Ms. Cusker – Abstain 

 Mr. Gainsboro – Aye  

 Mr. Lowitt – Aye  

 Ms. Miller – Aye  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to approve the Legal & Government Affairs meeting minutes of July 24, 2025. 

 

 Roll Call Vote:  

 Ms. Akehurst-Moore – Aye  

 Mr. Howell – Aye  

 

Mr. Boynton, Mr. Lowitt, and Ms. Akehurst-Moore adjourned their respective Subcommittee 

meetings following the approval of pending meeting minutes.  

 

Department of Capital Asset Management & Maintenance (DCAMM) 

and Town Staff Coordination Updates 

 

Deputy Town Manager Megan Zammuto reported that in terms of affordable housing on the site 

that DCAMM is not working on their own definition of “affordable”, and it will be the State’s 
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Executive Office of Housing and Livable Communities (EOHLC) definition. Ms. Zammuto also 

reported that she is working with Paul Lillehaugen, Senior Project Manager at DCAMM, 

regarding scheduling a joint planning session with some Advisory Board members, Town staff, 

and DCAMM staff in the coming weeks and will be in touch with further details once available. 

Ms. Zammuto continued and noted that DCAMM Commissioner Adam Baacke will be speaking 

at the Concord Business Partnership’s annual dinner. Lastly, Ms. Zammuto noted that there is a 

coordination meeting with some Advisory Board members, Town staff, DCAMM staff, and 

DOT staff to discuss planning for the Route 2 Rotary redesign. 

 

Keith Bergman, Chair of the Concord Municipal Affordable Housing Trust, commented that the 

Trust has been discussing how they can leverage their funds for an affordable housing developer 

that DCAMM selects through a competitive bid process for the redevelopment of the MCI 

Concord site. 

 

Reports from Subcommittees 

 

Mr. Boynton reported that while the Community Outreach Committee has not met since July, but 

that the mci-concord.org has been fully updated with information and publication of the Vision 

Plan and that email correspondence about the Vision Plan was sent to the stakeholders list. 

 

Report from Select Board 

 

Mr. Howell noted that the Select Board is being consistently updated on the Advisory Board’s 

progress toward consensus on a scenario recommendation and that once the Advisory Board has 

a recommendation, the Select Board will schedule a joint meeting between the two boards.  

 

Public Comment 

 

Carol Savoy, 61 Belknap Street, asked about the timeline for the Advisory Board to make a 

recommendation on a scenario to the Select Board. 

 

Keith Bergman, 56 White Avenue and Chair of the Concord Municipal Affordable Housing 

Trust, asked if the timeline for zoning proposals to be presented at 2026 Annual Town Meeting 

was still accurate. Mr. Bergman also noted that in meeting with other neighboring communities, 

MCI Concord continues to come up in discussions for housing development.  

 

Executive Session under M.G.L. c. 30A, § 21(a)(6) 

 

 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to enter an Executive Session under M.G.L. c. 30A, § 21(a)(6) to consider the 

purchase, exchange, lease or value of real property if the chair declares that an open 

meeting may have a detrimental effect on the negotiating position of the public body and 

not return to Open Session. 

 

Roll Call Vote: 
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 Ms. Akehurst-Moore – Aye  

 Mr. Boynton – Aye  

 Mr. Bates – Aye  

 Ms. Cusker – Aye 

 Mr. Gainsboro – Aye 

 Mr. Howell – Aye  

 Mr. Lowitt – Aye   

 Mr. McCurdy – Aye  

 Ms. Miller – Aye   

 

Meeting Materials: 

 

MCI Concord Advisory Board Meeting Packet for September 29, 2025 

 

MCI Concord Advisory Board Meeting Recording for September 29, 2025 

https://concordma.gov/DocumentCenter/View/57535/MCI-Concord-Advisory-Board-Packet---September-29-2025?bidId=
https://concordma.gov/DocumentCenter/View/57535/MCI-Concord-Advisory-Board-Packet---September-29-2025?bidId=
https://www.youtube.com/watch?v=v-lcXgBjOkc&list=PL1TTzrWEKOOmvyofczl09Efj9IbVn6i93&index=1


 

 

 

 

 

 

 

 

 

 

TOWN OF CONCORD 

HISTORICAL COMMISSION 
141 KEYES ROAD, CONCORD, MA  01742 

TEL. (978) 318-3290 FAX (978) 318-3291 

 

 

To:  Dan Gainsboro and Patrick McCurdy, Co-Chairs, and  
Members of the MCI Concord Advisory Board  

From:  Douglas J. Ellis, Chair, Concord Historical Commission  
 
Date:  October 9, 2025 
 
Subject: Thematic Preservation Survey request for letter of support for CPC funding, due 
November 15, 2025. 
 
In conversations with your board over the past several months, the Historical Commission 
has recommended a preservation survey project that would help inform community 
decisions on the future of West Concord. Encouraged by your board members’ interest in 
the project, the Commission submitted an application for CPC funding to support a 
Thematic Preservation Survey of the Concord Reformatory and associated West Concord 
sites.  
 
A letter of support for the project from the MCI Concord Advisory Board would be most 
welcome and demonstrate collaboration among boards and committees. As described in 
the attached application, the proposed FY27 project is intended to supplement your work 
and is necessarily described in broad terms since plans are evolving.  
 
In short, the proposed study would:  

• inform the preservation of West Concord’s distinctive character, human scale, 

diverse housing stock, anchor buildings and gateways;  

• identify themes and the resources and areas that support those themes;  

• place the events, themes and resources in their regional and national context; 

• inform preservation planning and zoning by identifying West Concord areas for 

future surveying and districts, and facilitating evaluation of historic resources for 

National Register eligibility; and 

• identify character-defining features that provide a basis for refining design 

guidelines.  

By November 15th, please send your letter of support to the Concord Community 

Preservation Committee at 141 Keyes Road, Concord, MA  01742. It can be emailed to 

aclifford@concordma.gov.  

 

Thank you so much for your consideration. 
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