
TO:  CSEC 
 
FROM: Bill Lehr 
 
RE:   CMLP Liaison Reports to CSEC 
 
DATE:  Wednesday, July 13, 2016 
 
Attached please find a summary report of liaison notes for past two CMLP Light Board 
meetings: June 15 and July 13.  
 

1. Wednesday, July 13, 2016 
 
Summary: 
• Attendance: Gordon Brockway is the newest member of the CMLP Light Board, 

joining Peggy Briggs, Dan Gainsboro, Lynn Salinger, and Jim Terry. 
• Next meetings will be 7:30am on August 10 (tentative) and September 14. 
• CMLP managers update indicated that work is progressing on sundry projects around 

town (including W.R. Grace site) and extending facilities to the planned bus depot.  
• LED Pilot: lights installed and maps on website. Go to CMLP site. Link to 

SurveyMonkey for citizen feedback (see 
http://www.concordnet.org/Pages/ConcordMA_LightPlant/LED%20Street%20Light
%20Survey). 

• Other issues: nothing to report, but work continuing on Green Energy Program, 
Municipal Solar, and Walden Pond Net Metering projects.  

• Broadband Update: now at 600 residential and business subscribers and $50k in 
billings per month. Hope is to continue fast growth until reach about 2000 subscribers.  

• David Wood presented draft of "Possible Goals for the Light Board" (see 2 
attachments, a draft originally prepared by Hugh Lauer for July 2011-June 2012). 
Expectation is that this will be useful for Light Board to prioritize goals of CMLP. 
Board agreed that Peggy Briggs would coordinate with David Wood to collect 
thoughts from other Board members to revise draft for consideration at future CMLP 
meeting. Discussion noted some of items are outdated and need to be reformed, while 
others that should be included are missing (e.g., financial goals that may include 
something like 2% ROI).  

2. Wednesday, June 15, 2016 
 
Attendance: Peggy Briggs, Chair (first meeting as chair); Dan Gainsboro; Jim Terry;   
Lynn Salinger (on phone, clerk); David Wood 
 
Next meetings: July 13, August 10 at 7:30am. 
 



• Director's Update: noted progress on Knox Trail and WR Grace projects proceeding 
on schedule. Streetlight pilot expected to go live soon. Power supply achieved better 
pricing for 2018-2021 for base load contracts. Sagewell is working with CMLP on 
data analytics.  

• Rate Stabilization: Board approved plan outlined earlier. Increase in surcharge to 
$0.075/kwh to supply fund through end of 2016, with rebates kicking in in 2017 and 
going through 2018. Point of stabilization fund is to spread cost of $2million in 
additional capacity costs occasioned by state-mandated increase in transmission costs 
(associated with investor-owned utilities). Rate stabilization fund will be used to 
mitigate rate increases to consumers, while covering higher CMLP costs. 

• Green Energy Program: proposing an opt-in program where customers can purchase 
offset recs at $0.04/kwh for up to 100% of their current power bill. CMLP currently 
gets between $0.055-$0.06/kwh for the credits  and so selling to consumers for $0.04 
will be slightly underwater. CMLP will retire the recs. Considering whether to offer 
in 10% increments or some coarser schedule (10%, 20%, 50%, 100%). 

• Reviewed financials and presented handouts on budget variance. 
• Other stuff: 

• Solar on municipal buildings proceeding more slowly than anticipated. 
• Brian Foulds organizing electric vehicle event for September at Walden Pond. 

 

3. Attachments 
 
• July 13 draft of "Possible Goals for Light Board" provided at July 13 meeting. 
• Agenda for July 13 
• June 15 hand-outs, including agenda and budget variance. 



Attachment #1: Possible Goals for Light Board (handout July 13 meeting)





CONCORD MUNICIPAL LIGHT PLANT 
MEETING AGENDA 

Date: July8, 2016 

To: Municipal Light Board: 
Peggy Briggs, Chair 
Dan Gainsboro  
Jim Terry 
Lynn Salinger 
Gordon Brockway 

From: David Wood, Director 

Subject: Agenda for Light Board Meeting June 13, 2016 7:30 A.M. in the Public Meeting Room at the 
Concord Municipal Light Plant 

7:30 AM    1.  Call to Order Chair 

7:30 AM    2. Meetings and Minutes 5 minutes Chair 
A. Upcoming Meeting Dates 

i. August 10, 2016 at 7:30 AM
ii. September 14, 2016 at 7:30 AM

B. Approval of Minutes 

7:35 AM     3. Committee/ Task Force Updates 10 minutes Chair  Information 

7:45 AM     4. Directors Update  15 minutes Director          Information 

8:00 AM     5. Broadband Update 20 minutes Director  Information 

8:20 AM     6. WR Grace 20 minutes Chair       Discussion 

8:40 AM     7. Light Board Goals        20 minutes Director        Discussion 

9:00 AM     8.  Liaison & Public comments    5 minutes Chair 

9:05 AM     10.  Adjourn 

Distribution: Board of Selectmen (1 copy) 
Chris Whelan Chris Roy Carole Hilton   Mark Howell 
Sherman Chapman Jan Aceti June Rzepczynski 
Ruth Lauer Bill Lehr Alice Kaufman 

Attachment #2: CMLP Meeting Agenda, July 13



Attachment #3: Handouts at Jun3 15 meeting


















