
 

 

 

_____________________________________________________________________________________ 

Call to Order 
Requested by: SB Chair   Action Sought: None 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

None Anticipated 



 

 

 

 

 
Select Board Agenda 

Monday, November 4, 2024 at 6:00 PM 
Town House, Select Board Room, 22 Monument Square 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/82296473919?pwd=FIgw2FGDCLukoupWHvkWjGEDHyuIlE.1  
Meeting ID: 822 9647 3919 

Passcode: 828620 
Dial In Toll-Free: 833 928 4610 

 
# Time * Agenda Item 
I.  6:00 PM Public Comment: Public Comment is limited to up to 15 minutes, with no more than 

3 minutes allocated to any one speaker. Public Comment is limited to items that are 
not on the agenda. 
 

II.  6:15 PM Consent Agenda 
a. Meeting Minutes: September 9, 2024 
b. Town Accountant Warrants: October 15, 2024; October 31, 2024 
c. Verizon Temporary License Agreement for Construction of the new Concord 

Middle School  
d. Gift Acceptances: 

i. From the Collins Family to the Concord 250 Gift Account in the 
amount of $2,500.00 and to be used for the 250 Memorial Trees 

ii. From the Garden Club of Concord to the Concord 250 Gift Account 
in the amount of $3,500.00 and to be used for the 250 Memorial 
Trees 

e. One Day Liquor License for Visnja Zarak for a Bat Mitzvah on Saturday, 
November 23, 2024 from 4:00 PM – 8:00 PM at the Concord Scout House 
 

 
III.  6:15 PM Select Board Appointments 

i. Reappointment of Rose Cratsley of 79 Hillcrest Road, as Co-chair to the DEI 
Commission for a term to expire May 21, 2027 

 
IV.  6:20 PM Town Manager’s Report  

 
V.  6:30 PM Chair’s Report 

 
VI.  6:35 PM Select Board Liaison Reports 

 
 

https://us02web.zoom.us/j/82296473919?pwd=FIgw2FGDCLukoupWHvkWjGEDHyuIlE.1


VII. 6:50 PM Discuss and Vote to Approve the Annual Town Meeting 2025 Calendar 

Presenter: Mary Hartman, Select Board Chair 

VIII. 6:55 PM Review and Discuss the 10-Year Capital Plan 

Presenters: Kerry Lafleur, Town Manager and Anthony Ansaldi, Chief Financial 
Officer 

IX. 7:35 PM Discuss and Vote to Approve the PILOT Policy Draft Update 

Presenters: Kerry Lafleur, Town Manager and Anthony Ansaldi, Chief Financial 
Officer 

X. 8:05 PM Discuss the Dog Arbitration Update 

Presenter: Kerry Lafleur, Town Manager 

* Times are approximate and subject to change

Upcoming Meetings: 

     Monday, November 18, 2024               Monday, December 2, 2024              Monday, January 6, 2024 

The Town of Concord endeavors to make public meetings accessible to all members of the 
community.  To request a meeting accommodation or modification, please contact our ADA 
Coordinator Jessica Porter at jporter@concordma.gov or at 978-318-3028. Please make any 
requests for accommodation modifications at least two (2) business days prior to the scheduled 
meeting. 

mailto:jporter@concordma.gov


_____________________________________________________________________________________ 

Consent Agenda 
Requested by: SB Chair Action Sought: Approve 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, November 4, 2024 
 

Proposed Motion(s) 

Additional Information 

Board Action 

Move to Approve Consent Agenda: 

Consent Agenda 
a. Meeting Minutes: September 9, 2024
b. Town Accountant Warrants: October 15, 2024; October 31, 2024
c. Verizon Temporary License Agreement for Construction of the new Concord 

Middle School
d. Gift Acceptances:

i. From the Collins Family to the Concord 250 Gift Account in the amount of
$2,500.00 and to be used for the 250 Memorial Trees

ii. From the Garden Club of Concord to the Concord 250 Gift Account in the 
amount of $3,500.00 and to be used for the 250 Memorial Trees

e. One Day Liquor License for Visnja Zarak for a Bat Mitzvah on Saturday, November 
23, 2024 from 4:00 PM – 8:00 PM at the Concord Scout House
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Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a 
meeting both in-person at 22 Monument Square on the 2nd floor in the Select Board Room and 
via Zoom at 6:00 PM on September 9, 2024. 
 
Mary Hartman announces that Wendy Rovelli is participating remotely and asks Mark Howell to 
take a Roll Call. 

Roll Call: 
Ms. Ackerman: Present 
Mr. McKennitt - Here 
Ms. Hartman - Here 
Ms. Rovelli – Present via Zoom 
Mr. Howell – Present 
 

Call to Order 
 

Select Board Chair Mary Hartman called the meeting to order at 6:01 PM.  

Ms. Hartman confirmed that all members are present, with Wendy Rovelli (via Zoom).  And 
invites Public Comment. 

Public Comment 

Ray Bruttomesso of 1001 Main Street raised multiple concerns about the new trash and recycling 
program.  Further stating the challenge for elderly or mobility-challenged residents in moving the 
new 96-gallon barrels, as well as snowbanks during winter months and the need to consider 
smaller receptacles as an option for this small population. 

Mary Hartman thanked Mr.  for his comments and asks if there are any other comments from the 
public. No further comments from the room or online participants.   

Ms. Hartman moves to the Consent Agenda 

 
Consent Agenda 

 

a. Meeting Minutes: August 5, 2024 
b. Town Accountant Warrants: August 22, 2024; August 31, 2024 
c. Gift Acceptance from Concord Lumber for a cache of tools to the Concord Fire 

Department, valued at $1,760.43 
d. Grant Acceptance from Mass Office of Travel and Tourism Destination Capital Grant for 

$27,000 for benches. 
e. One Day Liquor Licenses: 

i. Wines & Malt Beverages Only for Betsy Parrot of Belmont Hill School 
for the HBS Golf Tournament for Financial Aid on Monday, September 
23, 2024, from 6:00 PM – 8:00 PM at Concord Country Club, 246 
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ORNAC 
ii. Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for a 

Company Lunch on Friday, September 27, 2024, from 11:00 AM –3:00 
PM at Verrill Farm, 11 Wheeler Road 

iii. Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for a 
Cornhole Tournament on Sunday, October 6, 2024, from 1:00 PM –5:00 
PM at Verrill Farm, 11 Wheeler Road 

iv. Wines & Malt Beverages Only for Richard D. Briggs Jr. of Provisors for 
the Annual Golf Outing on Monday, October 7, 2024, from 11:00 AM – 
6:30 PM at Concord Country Club, 246 ORNAC 

v. All Alcoholic Beverages for Pam Reed of the Concord Chamber of 
Commerce for the Taste of Concord Event on Tuesday, October 15, 2024, 
from 6:00 PM – 8:00 PM at Nashoba Brooks School, 200 Strawberry Hill 
Road 

vi. Wines & Malt Beverages Only for Jennifer Albanese of the Nature 
Connection for the Nature Connection Inspire Fundraiser on Thursday, 
October 24, 2024, from 5:30 PM – 9:30 PM at the Concord Scout House, 
74 Walden Street 

 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the 
Consent Agenda with minor edits to the minutes and with acknowledgment of Concord Lumber’s 
gift of tools to the Fire Department. 
 
Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Mr. McKennitt - Aye 
Ms. Rovelli - Aye 
Mr. Howell - Aye 
   
 

f. Select Board Committee Nominations: 
i. Chris LaFrance, of 804 Barrett’s Mill Rd, to the Economic Vitality Committee 

for a term to expire May 31, 2027 
 

g. Select Board Appointments: 
i. Ellen Glendon, of 64 Stone Root Lane to the Conservation Restriction 

Stewardship Committee for a term to expire May 31, 2027 
ii. Roseann Scimone, of 10 Dana Road to the Agriculture Committee as an 

Associate member for a term to expire May 31, 2027 
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Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the Select 
Board Committee Nominees and Appointments. 

 
Roll Call Vote: 
Ms. Ackerman – Aye 
Ms. Hartman – Aye 
Mr. McKennitt.  – Aye 
Ms. Rovelli - Aye 
Mr. Howell – Aye  

 
Town Manager Report 

 
Kerry Lafleur. Town Manager provided updates on town activities: 

o Mosquito-Borne Illnesses: Reports on West Nile Virus and Triple E in the region, 
highlighting Concord’s moderate risk status and recommending precautions for 
residents. 

o Road Maintenance: Updates on ongoing roadwork in town, including the town 
center area, with efforts to minimize disruption to residents. 
o Gerow Park: Nearing final stages of completion, with focus on pavers and 
landscape improvements, and mentions collaboration with residents on a better 
landscape plan. 

o Attorney General Investigation: Reports the closure of an investigation into the 
Gerow Recreation area project by the Attorney General’s office without findings. 

o State Primary Election Results: Reports that 25% of eligible voters participated in 
the state primary on September 3, 2024, with a majority voting early or by mail. 

 
Cell Service and Network Upgrade Update 

 
Megan Zammuto, Deputy Town Manger reported updates on cell service RFPs and recent 
network upgrades: 

o Umbrella Site RFP: Verizon Wireless team visited the site for inspection. 
Proposals are due on September 27, 2024. Post-submission review and internal 
discussions to follow. 

o Network Infrastructure Upgrade: Town’s IT team completed a major network 
upgrade over the weekend, improving system resilience and speed. 

 
Ms. Zammuto thanked the IT team members for their efforts during the upgrade process. 
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Chair’s Report 
 
Mary Hartman, Select Board Chair reported on: 
 

o MCI Concord Property Update negotiations related to the MCI Concord property 
and wastewater treatment plant acquisition: 

o Negotiations with DCAMM ongoing talks focus on understanding plant capacity, 
investment needs, and permit transfers. 

o Plant Capacity with current permitted capacity at 310,000 gallons per day, with 
about 60,000 to 80,000 gallons reserved for state facilities (police barracks, 
prison farm, etc.). 

Mr. McKennitt requested clarification on how the reserved capacity affects the town’s needs and 
future planning.  Town Manager noted that the town is studying the plant’s overall capacity to 
ensure it meets future demand. 
 
Ms. Hartman announced the passing of Ms. Flood, a former Select Board member and lifelong 
Concord resident. We are so grateful for her commitment to the town. 

 
Liaison Reports 

 
Mr. McKennitt provided updates on multiple committees: 

 

o Light Plant Director Search: Discussed interviews for the permanent director position of 
the Light Plant. Three finalists were considered, with input provided to the Town 
Manager, Kerry Lafleur, for the final decision expected later in the week. 

o Town Meeting Study Committee: Plans for a survey to gather feedback from residents 
and potential public forums for more community input. The focus is on understanding 
residents’ views regarding the town meeting process. 

o Flag Policy Subcommittee: Mentions that more details will be discussed with Ms. Rovelli 
later in the meeting. 

Terri Ackerman updated on: 
 

o HATS (Hanscom Area Towns Select Board): Noted that multiple neighboring towns are 
also conducting town meeting studies, exploring remote participation and voting options 
similar to Concord’s study. 

o 2229 Main Street Task Force - Ms. Ackerman participated in the meeting’s continued 
efforts and focus on the site’s cleanup and community engagement. Ms. Ackerman 
highlighted the positive progress in planning. 
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Mark Howell reported on recent activities: 
 

o 2229 Main Street Tour noting that on the tour of the remediation site, he highlighted the 
extensive cleanup efforts and long-term monitoring that will be needed. He also 
emphasized the environmental challenges and ongoing groundwater remediation. 

o Middle School Building Committee, Mr. Howell discussed the new middle school’s 
progress, including the completion of significant construction milestones. Also, reporting 
that the project remains on schedule for the February 2025 opening. 

o Warner’s Pond Task Force update, Mr. Howell mentioned the upcoming presentations on 
fisheries and updates from subgroups focused on potential solutions for the pond’s future. 

Ms. Rovelli added her insights into the 2229 Main Street tour highlighting high praises of the 
presentation by Maximus and the progress involved in this cleanup effort.  She also mentions 
that the presentation materials from the tour will be available on the webpage for public 
reference. 
 
Mark Howell provided additional information: 

o MCI Concord property was discussed by Mr. Howell, explaining that the MCI Advisory 
Board is planning more public outreach sessions to gather input on the site’s future. The 
next public outreach event is scheduled for November 1st at the League of Women 
Voters First Friday. 

 
In addition, Town Manager Kerry Lafleur mentioned that Wesson & Sampson are conducting a 
condition assessment of the wastewater treatment facility, estimating that bringing it up to 
current standards could require around $25M in investment. Ms. Hartman acknowledges the 
complexity of the project and the importance of ongoing discussions to ensure a beneficial 
outcome for the town. 
 
 
Ms. Rovelli updated on:   

o Planning Board discussed The Affordable Homes Act, which was signed into law, on 
August 6, 2024, with new Accessory Dwelling Unit (ADU) requirements including: 
ADUs can be built by right up to 900 sq ft, prohibits owner occupied requirements, and 
no parking spaces shall be required within a half mile of public transportation.  The rules 
are effective February 5, 2025.  Ms. Hughes is continuing to follow up on MBTA 
compliance concerns and will ask the Executive Office of Housing and Livable 
Communities (EOHLC) how the town's unique 2 transit station locations influence the 
requirement for 50% of the zoning region to be contiguous to a transit location. 

o The School Committee is working on annual SMART goals which will focus in areas of 
student achievement & success, communication and budget.  Dr. Hunter will be working 
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on the school’s capital plan and expects to share details with the school committee in 
mid-November, prior to the joint Nov 18th capital meeting.  The recent CPS facility 
study will be leveraged to prioritize capital needs.   

 
Ms. Hartman moves to open public hearing for Grant of Location.  
  

Grant of Location - National Grid – 42-138 Crecent Road 
 

 
The Select Board opened a public hearing to discuss this request, with Mr. McKennitt recusing 
himself due to a conflict of interest (working for National Grid).  
 
Ms. Mulroney of National Grid requested approval for a grant of location to replace 
approximately 805 feet of gas main from 42 to 138 Crescent Road, with additional replacements 
on other nearby roads.  Ms. Mulroney further provided details on the project, emphasizing safety 
measures, expected minimal service disruptions, and the importance of updating aging 
infrastructure, some of which dates back to the 1930s. Ms. Mulroney assures us there will be no 
unexpected service interruptions and that National Grid will coordinate with residents for any 
necessary planned outages. 
 
 
The public hearing is closed, and the Select Board approves the request for the grant of location 
with the outlined conditions. 
 
Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Ms. Rovelli - Aye  
Mr. Howell – Aye 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the Grant of 
Location for National Grid – 42-138 Crescent Road. 
 

Intermunicipal Agreement (IMA) for Opioid Settlement Authorization 
 
Kelli Calo of Great Meadows Public Health Collaborative – GMPHC presented follow up details 
about the IMA for a regional opioid settlement initiative.  She elaborated on the GMPHC which 
includes 7 towns—Bedford, Concord, Carlisle, Lincoln, Sudbury, Weston, and Wayland—
aiming to hire a regional substance use prevention coordinator.  Further clarifying that six of the 
participating towns have already approved of the agreement, with Concord’s approval pending. 
 
Ms. Rovelli and Ms. Ackerman express support for regional efforts and emphasize the value of 
collaborative resources. 
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Ms. Hartman acknowledged prior discussions and the thorough presentation of the program. 
 
Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Ms. Rovelli - Aye  
Mr. McKennitt - Aye 
Mr. Howell – Aye 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the IMA, 
focusing on furthering public health efforts with opioid settlement funds, authorizing the Town 
Manager signature for approval. 

 
Concord Cultural Council Charge Update 

 
Ms. Graney opened the discussion stating that Concord has two cultural districts—West Concord 
and Concord Center. A task force had been tasked with finding a permanent home for overseeing 
the Concord Center district.   
 
Ms. Hartman further explains that the recommendation is to place the oversight of the district 
under the umbrella of the Concord Cultural Council, which also offers small grants for individual 
artists.  Mr. Dookran confirmed all preliminary reviews are complete.  Questions were raised by 
Ms. Rovelli regarding the broad membership of 5-12 members, which could create an issue in 
raising quorum requirements.   
 
The Select Board agreed on structure and timing, allowing the Cultural Council to proceed with 
the changes to the Charge while coordinating the recruitment of new members. 
 

 
250th Wayfinding Signage 

 
Mimi Graney and Di Clymer displayed the wayfinding signage. The detailed and colorful sign 
was very well received and appreciated.  The sign is to be made of very durable materials of 
graphite to withstand the inclement weather and it will be delivered on time.   
 
Select Board supported the continuation on the project.   
 
Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Mr. McKennitt - Aye  
Ms. Rovelli - Aye  
Mr. Howell – Aye 
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Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the 250th 
Wayfinding Signage display project. 
 

 
250th Monthly Budget Update and Calendar of Events Review 

 
Gary Clayton and Rob Munro presented on the 250th Monthly Budget Update with a packet of 
materials and discussed some changes based on discussions at the last Select Board meeting.  
Added some clarification on “special projects” raising funds and many initiatives includes the 
funds that solicitating funds from the Mass Office of Travel and Tourism, extending appreciation  
 
to Mimi Graney and all town staff for their support.   Mr. McKennitt inquired about the 
memorial category in the report, expense under Memorial Trees and further discussed the vision 
of the permanent memorials. Mr. Clayton further discussed the updated details and how each line 
item was determined.  Ms. Rovelli also clarified the trees’ money appropriated in part from the 
community preservation fund.   
 

 
Discuss and Approve Issuing No Fly-Zone; ESPR Letters 

 
No Fly-Zone Letter: Terri Ackerman presented the No Fly-Zone, September 10th, short letter 
specifically requested for Rt 2 to the National Park area when the North Bridge ceremony is 
going on.  The only exception would be if the President or Vice President arrive at Hanscom, 
that would expand the request.  This short letter should be sent as soon as possible. The 250th 
Committee members approved this letter - stated Gary Clayton, he supports a move forward to 
distribute to FAA.   
 
Ms. Ackerman stated the reason for this request is due to the history that during events in town, 
and the noise from air travel.  Ms. Ackerman also stated that HATS may also support this 
initiative with their own letter. 
  
Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Mr. McKennitt - Aye  
Ms. Rovelli - Aye  
Mr. Howell – Aye 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the No Fly-
Zone letter request for April 19, 2025. 
 
Ms. Ackerman presented the ESPR Letter for discussion.  She stated that she found parts of this 
offensive, specifically stating that for those who walk in the area, Hanscom using these beautiful 
spaces as a “buffer” area.  The request all comments received by Thursday, September 12th.  Ms. 
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Ackerman offered to review with Eric Simms, Mark Howell supported the importance of the 
letter.  Select Board members support this letter.   
 
 
Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Mr. McKennitt - Aye  
Ms. Rovelli - Aye  
Mr. Howell – Aye 
   
Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve conditional 
approval of the ESPR Letter for continued work as discussed by Ms. Ackerman. 

 
Proposed Flag Policy Subcommittee Update 

 
Mr. McKennitt provided an update along with Ms. Rovelli (via Zoom) on the Flag Policy 
Subcommittee’s work, with a discussion on the importance of setting consistent standards for 
flag displays on town properties.  Mr. McKennitt continued discussing plans to engage with the 
public for feedback and finalize the policy based on input.  Further discussion around ceremonial 
flags and the policy of how we fly flags in the town.  Legal has reviewed and provided 
comments which have been incorporated. The intention is to cover what flags fly, US Military, 
Federal State and Local flags, United Nations and sister cities as well as ceremonial flags for 
parades and ceremonies.  Some key highlights include: 

o Set a process for ceremonial flags, requested by a Select Board Member 
o Requests received and brought by Town Manager, and Select Board Member 

Further discussion on three points:  

1. Ceremonial Flag flying on the town flagpole or temporary flagpole 

 2.   Duration for Ceremonial flag, one day 

3. Flying in one location or flying on other locations 

Ms. Rovelli further elaborated on temporary poles vs. permanent poles. 
Discussion continued with the Select Board members.  To view the entire discussion please visit 
the Select Board webpage recording link here: Select Board Meeting - Sept 9 2024 
 
Mary Hartman thanked the subcommittee members for their efforts and emphasized the need for 
a balanced approach to the policy.  Encouraging the ceremonial flags should be flown on the 
main flagpole.  Mr. McKennitt clarified that this policy would be edited to state only flown on 
the Main flagpole for ceremonies. 
 
Mary Hartman summarized key outcomes from the meeting, including progress on town projects 
and upcoming community engagement sessions.   
 

https://us02web.zoom.us/rec/play/uwFHUXVRuV4_IPb-uw5TxB7vWKPuior3lLo6Kw9zTDnwDjRzA4-aTpJ4LFiA907yLJFZHkFVnN311W9R.iDNbmpnHoh2kskXU?autoplay=true&startTime=1725916825000
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Select Board agrees to delay approval vote and to revisit after further edits based on discussions 
with the subcommittee. 
 
Discuss and Vote for Preapproval on Presentation of the 2024 Bond Issue, and to give the 
Treasurer the authorization to accept the bonds on behalf of the Town. 
 
Anthony Ansaldi, Chief Financial Officer presented on the Bond Issuance discussion, regarding 
the issuance of bonds, totaling $39,560,000.  Anthony Ansaldi presented an overview of the 
bond issuance process, highlighting the collaboration with Hilltop Securities represented by 
Cinda McNerney, Senior Managing Director; and Lisa Driscoll, Senior Vice President, who join 
the meeting remotely to assist with the process. 
 
Mr. Ansaldi continued discussing the bond sale is aimed at funding six different capital projects 
for FY23, with a significant portion—$35 million—allocated for the new middle school 
construction.  

o The sale of the bonds is scheduled for September 19th 2024 at 11:00 AM. 
o Moody’s AAA Rating was noted by Mr. Ansaldi, highlighting this key part of the 

process.  This is a major achievement as it marks 22 consecutive years of holding this top 
rating. This rating places Concord among only 14 communities in Massachusetts, which 
is generally more challenging to obtain compared to other rating agencies. 

o Highlighting the importance of maintaining strong reserves, highlighting ongoing efforts 
to build reserves like free cash and discussions about policies for debt stabilization and 
capital stabilization to support the town’s fiscal health and maintain the AAA rating. 

 Mr. Ansaldi continued by mentioning the consideration of market conditions for issuing bonds 
and the decision to delay the borrowing from May, resulting in more favorable interest rates. 
 
Ms. Driscoll explained that the preliminary interest cost for the bonds, and Ms. McNerney added 
that the market has already adjusted for expected Federal Reserve rate cuts, which could 
potentially make this a favorable time for the town to proceed with the issuance. 
 
Mr. Ansaldi discussed market dynamics, indicating that the market often anticipates and adjusts 
ahead of Federal Reserve decisions. And how the town is optimistic about attracting strong 
interest from buyers due to Concord’s high credit rating and the strategic timing of the issuance, 
especially given uncertainties like the upcoming Presidential election. 
 
The Select Board is asked to vote on extending the maximum useful life of certain assets tied to 
the bond issuance: 
   
Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Mr. McKennitt - Aye 
Ms. Rovelli - Aye 
Ms. Howell – Aye 
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Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve extending 
the maximum useful life of certain assets tied to the bond issuance. 
 

Discuss American Rescue Plan (ARPA) Update 
 
Ms. Lafleur introduced the discussion of the ARPA grant program. The town received $5.6 
million from the Federal government. Under the guidelines 100 percent of the funds must be 
committed by December 31, 2024, and expended by December 31, 2026.  Therefore, it is 
necessary at this point to allocate the remaining ARPA funds.  Taking in account returns of 
unused funds, $2.8 million remains available to be allocated.  She then introduced a list of twelve 
project allocations totaling $2.7 million were recommend by Town staff. Which were provided 
in a memo dated to the Select Board dated September 6, 2024   
 
Members requested the opportunity to understand if there are previously committed funds that 
might be reused. In terms of new commitments, requests were made by the board to understand 
the ALS service program and what would be the purpose of the allocations for affordable 
housing projects and transportation planning and analysis. 
 
The Director of Public works appeared and addressed the priorities and rationale for temporary 
improvements on private ways, transportation study, and Doug White Field alternatives. The 
board expressed support for the project list in general and emphasized the need to allocate 
sufficient funds to ensure that Route 2 issues are addressed. 
 
The Board will receive a further update on ARPA at the end of October.   
 

Discussion on Town Manager's FY25 Goals 
 

Town Manager, Kerri Lafleur began the discussion noting that the board members should have 
recently received a draft of the goals.  Board members offer some feedback on the draft goals, 
highlighting aspects they appreciated, and highlighting the FY25 Goals have been streamlined 
compared to the previous year.  
 
Ms. Rovelli and Ms. Ackerman note the heavier emphasis on DEI initiatives and suggest adding 
more focus on financial goals, including cost-saving measures and revenue generation 
opportunities.  
 
The Select Board decided to provide their individual feedback via email to the Town Manager 
and expects to receive a revised version of the goals document within two weeks for further 
review. 
 
Ms. Lafleur expresses her commitment to refining the goals to ensure alignment with the Select 
Board's priorities. 
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Adjournment 

Roll Call Vote: 
Ms. Ackerman - Aye 
Ms. Hartman - Aye 
Mr. McKennitt - Aye 
Ms. Rovelli - Aye 
Ms. Howell – Aye 
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 
 voted: to adjourn the meeting at 8:30 PM. 
 
Meeting Materials: 
 
Select Board Meeting Packet - September 9, 2024 
 
Select Board Meeting Recording from September 9, 2024 

https://concordma.gov/DocumentCenter/View/50408/Select-Board-Meeting-Packet-September-2024
https://www.youtube.com/watch?v=QORn51eXZEY
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: November 4, 2024 

Re: Gift Acceptance to the Town 250 Gift Account 

 
The Select Board must accept gifts in the amount of $500.00 or more. Included in 
the Consent Agenda of your meeting packet is a donation from The Collins Family, 
55 Highland Street, to the Town 250 Gift Account in the amount of $2,500.00 for the 
purpose of the 250 Memorial Trees. 
 
 
 
 Town 250 Gift Account     $2,500.00 
 250 Memorial Trees 
 
 
 
 
Accepted:        Date:     
        Select Board Clerk 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: November 4, 2024 

Re: Gift Acceptance to the Town 250 Gift Account 

 
The Select Board must accept gifts in the amount of $500.00 or more. Included in 
the Consent Agenda of your meeting packet is a donation from the Garden Club of 
Concord to the Town 250 Gift Account in the amount of $3,500.00 for the purpose of 
the 250 Memorial Trees. 
 
 
 
 Town 250 Gift Account     $3,500.00 
 250 Memorial Trees 
 
 
 
 
Accepted:        Date:     
        Select Board Clerk 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: November 4, 2024 

Re: One Day Liquor License for Visnja Zarak 

 
Included in your meeting packet is a One Day Liquor License application for Wines & 
Malt Beverages for Visnja Zarak for a Bat Mitzvah on Saturday, November 23, 2024 
from 4:00 PM – 8:00 PM at the Concord Scout House. 
 
This application is complete with bartender TIPS Certifications and payment. 
 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Thursday, October 10, 2024 12:33:16 PM

One Day Special Liquor Licenses

Company or
Organization

Hostess, LLC

Applicant Name Visnja Zarak

Email Address info@hostesscatering.com

Applicant Address 2-K Gill Street

City Woburn

State Massachusetts

Zip Code 01801

Phone Number 978.206.1799

Name of Event Rachel Krug Bat Mitzvah

Activity Is Non-Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

11/23/2024 4:00 PM

End Time 8:00 PM

Premises to be
Licensed

Scout House

City Concord

State MA

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? Yes

1st one-day license for
Organization?

No

If NO, number of years
licensed?

2

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Visnja Zarak

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and
agree to the Town of
Concord's TIPS
Training Policy as

Copies of card(s) will be mailed separately to the Town
Manager's Office

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7Cbff585d7a2154d29f83b08dce9493b4d%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638641747956305612%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VBHjY2Do7VqtYz67RS%2F76Ry0hYf%2F5%2FJ%2BXP4cwiaxGB8%3D&reserved=0


outlined above.

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8471%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7Cbff585d7a2154d29f83b08dce9493b4d%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638641747956333198%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EV9z85FwXgdZMedXVETwE%2BR5BsNmH91hD81R7gOUcxU%3D&reserved=0


 

 

October 30, 2024 
 
 
 
Ms. Mary Hartman, Chair 
Town of Concord – Select Board 
22 Monument Square 
Concord, MA 01742 
 
Re:   Concord Middle School Project 
 License Agreement for Verizon Phone Service  
 
Dear Ms. Hartman and Select Board Committee Members:  
 
Dedicated phone service is a crucial utility necessary to open the new middle school in February 2025. As such, I am 
writing to seek committee approval of the attached License Agreement (the “agreement”) for Verizon dedicated phone 
service. The intent of this agreement is to allow for installation of underground copper cabling in the coming weeks 
prior to occupancy of the new school and prior to execution of a formal Easement Agreement, which requires Town 
Meeting approval in June 2025.   
 
Conduit for the cabling has been installed on site by the Contractor and upon execution of this agreement, Verizon 
will be able to complete their cabling work to the new school’s data room.   
 
Should you have any questions, please contact me at 917.562.7028.  
 
Sincerely, 
 
 
 
Ian Parks 
Program Director 
 
Enclosures: License Agreement for Verizon 
 

 

 

 

 

 

 

 

 

 

 

   

ParksI
Stamp



LICENSE AGREEMENT 

The TOWN OF CONCORD, a municipal corporation duly established under the laws of the 
Commonwealth of Massachusetts, and having its usual place of business 22 Monument Square, 
Concord, Massachusetts 01742, (hereinafter referred to as the “Town”) grants a license to Verizon 
New England Inc., a New York corporation, having its principal place of business at 6 Bowdoin 
Square, Floor 9, Boston, Massachusetts 02114 with its respective successors and assigns 
(hereinafter referred to as “Verizon”), as follows: 

WHEREAS, the Town owns in fee simple a certain parcel of land located at 835-923 Old 
Marlboro Road, Concord, Middlesex County, Massachusetts, pursuant to that certain Order of 
Taking dated June 15, 1964 and recorded with the Middlesex South District Registry of Deeds (the 
“Registry”) in Book 10561, Page 284, said land being held under the care, custody and control of 
the Select Board (the “Property”);  

WHEREAS, the Town is constructing a new middle school facility on the Property, which 
requires the installation of lines for the transmission of intelligence and telecommunications upon, 
over, under and across the Property; and 

WHEREAS, the Town is willing to license a portion of the Property, as more particularly set forth 
herein, to Verizon for the installation of such lines, conduits, manholes, cables and wires and 
equipment, on a temporary basis until such time as a Town Meeting can be held in the ordinary 
course of events and vote to authorize the granting of a permanent easement by the Town. 

NOW THEREFORE, in consideration of the sum of $1.00, the receipt of which is hereby 
acknowledged, the Town grants to Verizon a license  (the “License”) to lay, construct, reconstruct, 
operate, maintain, replace and remove underground cables, pipes, conduits, manholes and such 
surface testing terminals, pedestals, repeaters, markers and other appurtenances with wires and/or 
cables therein as Verizon may from time to time desire within that certain area shown as 
“_______________” on the sketch plan attached hereto as Exhibit A (the “License Area”) for the 
transmission and/or distribution of telecommunication and intelligence. 

The parties agree to the following terms and conditions:  

1. This License shall commence upon the execution hereof and shall continue for a period of 
one (1) year (the “Term”), unless sooner terminated as provided in Section 7 herein. 

2. Verizon shall have the right within the License Area to cut down and keep trimmed all 
trees, bushes, underbrush and growth including the foliage thereon as Verizon may from 
time to time reasonably deem necessary for the safe operation of said lines.  

3. Verizon shall have the right to connect such conduits, cables, and wires within the Property 
with the conduits, cables and wires which may be placed in public or private ways adjacent 
or contiguous to the aforesaid premises, and to serve customers on the subject premises 
without incurring any liability to the Town, or any successors or assigns.  

4. Verizon shall have the right of ingress and egress by foot or by vehicle to the License Area 
over the Property, if necessary, for all of the aforementioned purposes. 



5. Any cables, lines, poles, equipment and appurtenant facilities and each and every part 
thereof, whether fixed to the realty or not, shall remain the property of Verizon, its 
successors and assigns. 

6. Verizon shall have the right from time to time to renew, repair, replace, add to, maintain, 
operate, patrol and otherwise change said underground system and each and every part 
thereof and to make such other excavation or excavations and restore the surface of the 
land to as reasonably good condition as said surface was in immediately prior to the 
excavation or excavations thereof.  

7. This License shall terminate upon the execution and delivery of a signed easement to 
Verizon.  In the event that the Town elects not to authorize the easement, Verizon shall 
have no further obligation to provide service to the Property and Town will incur all costs 
associated with the removal of its cable and equipment from the License Area. 

8. Verizon shall defend, indemnify and hold harmless the Town from and against any and all 
claims or costs whatsoever arising from or related to the use of the License Area by Verizon 
and/or Verizon’s employees, agents or invitees during the Term of this License.   

9. Notwithstanding any other provision of this License, the parties intend that this License 
constitutes a terminable license and no interest in real property is created hereby. 

10. This License shall be construed as a Massachusetts instrument.  This License contains all 
understandings with respect to the matters referenced herein, and no oral agreements, 
promises or understandings shall be binding on either party.  The Town’s waiver of a 
breach of one provision of this License shall not be considered a waiver of another breach, 
and no provision shall be deemed waived unless in writing and signed.  If any provision of 
this License is determined to be unenforceable by the final judgment of a court of 
competent jurisdiction, the remaining provisions shall continue in effect to the extent 
permitted by law. This License shall not be recorded in the Registry. This License may be 
executed in one or more counterparts, which when taken together shall constitute one and 
the same instrument.  Electronic signatures on this License shall have the same force and 
effect as an original signature. 

[Remainder of page intentionally left blank.] 

  



IN WITNESS WHEREOF the parties to this License set their hands and seals this ________ 
day of ________________________, 2024.  

 

TOWN: 

TOWN OF CONCORD 
By:  Its Select Board 

___________________________________ 
By: Mary Hartman, Chair 

 
 
 
_____________________________________ 
By: Cameron McKennitt 

 
__________________________________ 
By: Mark Howell, Clerk  

 
_____________________________________ 
By: Wendy Rovelli 

 
___________________________________ 
By: By: Terri Ackerman  

 

 
VERIZON: 
 
VERIZON NEW ENGLAND INC. 
 
By:_____________________________ 
Name: 
Title:  



Exhibit A 
Sketch Plan 

(to be attached) 
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EASEMENT 

 

 KNOW ALL MEN BY THESE PRESENTS that the TOWN OF CONCORD, a 

municipal corporation duly established under the laws of the Commonwealth of Massachusetts 

and having its usual place of business at 22 Monument Square, Concord, Massachusetts 01742 

(hereinafter referred to as the Grantor), for consideration of One ($1.00) Dollar in hand paid by 

the Grantee to the Grantor, the receipt and sufficiency of which is hereby acknowledged, grants to 

VERIZON NEW ENGLAND INC., (formerly known as New England Telephone and Telegraph 

Company) a New York corporation, having its principal place of business at 6 Bowdoin Square, 

9th Floor, Boston, Massachusetts 02114, its successors and assigns, (hereinafter referred to as the 

Grantee) with quitclaim covenants, the perpetual right and easement to lay, construct, reconstruct, 

operate, maintain, replace and remove LINES for the transmission of intelligence and 

telecommunications upon, over, under and across land of Grantor, as more particularly shown on 

a Plan entitled “Plan of Land in Concord, Mass. Owned by the Estate of Frank Williams,” dated 

December 6, 1963, prepared by R.D. Nelson, Engineer, recorded with the Middlesex South 

Registry of Deeds in Plan Book 1964, Page 737.  Said land is shown on a drawing which is 

attached hereto and marked “Attachment A,” with said land being located in the Town of 

Concord, Middlesex County, Massachusetts. 

 The above granted rights being more particularly described as the perpetual right within the 

areas shown on Attachment A as “Parcel ‘A’ Estate of Frank Williams 32.02 Acres” to lay, 

construct, reconstruct, operate, maintain, replace and remove underground cables, pipes, conduits, 

manholes, and such surface testing terminals, pedestals, repeaters, markers, and other 

appurtenances with wires and/or cables therein as the Grantee may from time to time desire 

within said easement area, all of which shall become permanent upon placement of the 

aforementioned facilities, with the right to cut down and keep trimmed all trees, bushes, 

underbrush and growth including the foliage thereon as the Grantee may from time to time deem 

necessary for the safe operation of said lines. 

 The Grantee shall have the right to connect such conduits, manholes, cables and wires with 

the poles, conduits, cables and wires which are located or which may be placed in parcels of land, 

private, public ways or streets within, adjacent or contiguous to the aforesaid premises, with the 

right to serve Grantor and others.   Permission is herein granted to enter said private way, strips of 

land and premises for all the above purposes.   

 The herein granted right and easement is more particularly described as that certain strip(s) 

of land situated within and along said Grantor’s land for Grantee to install the necessary cables, 

wires, conduit, equipment and facilities as described above to be owned, operated and maintained 

exclusively by said Grantee for the transmission and distribution of intelligence and 

communication by electricity or otherwise to serve Grantor's property and others.  It is also agreed 

that any cables, lines, poles, equipment and appurtenant facilities and each and every part thereof, 

whether fixed to the realty or not, shall be and remain exclusively the property of the Grantee, its 
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Return to: Albert Bessette, Jr.,  
Right of Way Manager  
Verizon 

365 State Street 

Springfield, MA 01105 



successors and assigns, as its interest appears. 

 It is agreed that the exact location of the facilities shall be established by the installation and 

placements of said facilities within said easement area.  It is mutually agreed that the parties shall 

not unreasonably interfere with each other's use of the easement area.  Grantor shall have the right 

to use the easement area herein granted for any purpose not inconsistent with the rights granted to 

Grantee hereunder.     

 Also with the further perpetual right and easement from time to time to renew, repair, 

replace, add to, maintain, operate, patrol and otherwise change said underground system and each 

and every part thereof and to make such other excavation or excavations as may be reasonably 

necessary in the opinion and judgment of Grantee, its successors and assigns.  However, said 

Grantee, its successors and assigns, will properly backfill said excavation or excavations and 

restore the surface of the land to as reasonably good condition as said surface was in immediately 

prior to the excavation or excavations thereof. 

 

 For Grantor’s title, see Order of Land Taking dated June 15, 1964, and recorded with the 

Middlesex South Registry of Deeds in Book 10561, Page 284. 

 

 By signing this easement, the undersigned Select Board Members certify that they are 

signing in the name and behalf of the TOWN OF CONCORD, that they are the duly elected 

members of the Select Board of the TOWN OF CONCORD and that they are empowered to grant 

the within easement on the terms and conditions stated herein. 

 

 IN WITNESS WHEREOF, the said TOWN OF CONCORD has caused its corporate 

seal to be affixed and these presents to be signed, acknowledged and delivered in its name and 

behalf collectively by and through its Select Board, duly authorized, this    day of  

   in the year two thousand twenty-four. 

 

TOWN OF CONCORD 

By: Its Select Board 

 

 

             

By: Terri Ackerman,        By: Mary Hartman 

Select Board Member      Select Board Member  

 

 

             

By: Mark Howell      By: Cameron McKennitt 

Select Board Member      Select Board Member  

 

 

      

By: Wendy Rovelli 

Select Board Member 



COMMONWEALTH OF MASSACHUSETTS 

 

County of ________________, ss    __________________, 2024  

  

On this _______ day of ________________, 2024, before me, the undersigned notary 

public, personally appeared Terri Ackerman, proved to me through satisfactory evidence of 

identification, which were           

  (source of identification) to be the person whose name is signed on the preceding 

or attached document, and acknowledged to me that he signed it voluntarily for its stated purpose. 

 

      Before me, 

 

 

      ______________________________ 

      Notary Public 

      Print Name ____________________ 

 

      My Commission expires: _________ 

 

 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

County of ________________, ss    __________________, 2024  

  

On this _______ day of ________________, 2024, before me, the undersigned notary 

public, personally appeared Mary Hartman, proved to me through satisfactory evidence of 

identification, which were           

  (source of identification) to be the person whose name is signed on the preceding 

or attached document, and acknowledged to me that he signed it voluntarily for its stated purpose. 

 

      Before me, 

 

 

      ______________________________ 

      Notary Public 

      Print Name ____________________ 

 

      My Commission expires: _________ 

 

 

 

 



 

COMMONWEALTH OF MASSACHUSETTS 

 

County of ________________, ss    __________________, 2024  

 

On this _______ day of ________________, 2024, before me, the undersigned notary 

public, personally appeared Mark Howell, proved to me through satisfactory evidence of 

identification, which were           

  (source of identification) to be the person whose name is signed on the preceding 

or attached document, and acknowledged to me that he signed it voluntarily for its stated purpose. 

 

      Before me, 

 

 

      ______________________________ 

      Notary Public 

      Print Name ____________________ 

 

      My Commission expires: _________ 

 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

County of ________________, ss    __________________, 2024  

  

On this _______ day of ________________, 2024, before me, the undersigned notary 

public, personally appeared Cameron McKennitt, proved to me through satisfactory evidence of 

identification, which were           

  (source of identification) to be the person whose name is signed on the preceding 

or attached document, and acknowledged to me that he signed it voluntarily for its stated purpose. 

 

      Before me, 

 

 

      ______________________________ 

      Notary Public 

      Print Name ____________________ 

 

      My Commission expires: _________ 

 

 

 

 



COMMONWEALTH OF MASSACHUSETTS 

 

County of ________________, ss    __________________, 2024  

  

On this _______ day of ________________, 2024, before me, the undersigned notary 

public, personally appeared Wendy Rovelli, proved to me through satisfactory evidence of 

identification, which were           

  (source of identification) to be the person whose name is signed on the preceding 

or attached document, and acknowledged to me that he signed it voluntarily for its stated purpose. 

 

      Before me, 

 

 

      ______________________________ 

      Notary Public 

      Print Name ____________________ 

 

      My Commission expires: _________ 

 

 

 

 

 

 



 

 

 

_____________________________________________________________________________________ 

Select Board Appointments and 
Reappointments 
Requested by: SB Chair   Action Sought: Approve 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

Move to Approve: 

Select Board Appointments 

i. Reappointment of Rose Cratsley of 79 Hillcrest Road, as Co-chair to the DEI 
Commission for a term to expire May 21, 2027 

 



 

 

 

_____________________________________________________________________________________ 

Town Manager’s Report 
Requested by: SB Chair   Action Sought: None 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

None Anticipated 



 

 

Town of Concord 

Weekly Operations Report 
2024 Volume 36/November 1st, 2024  

 

General Administration 

IRS Clean Energy Credit 

Staff from the Town Manager’s Office, the Finance Department, and the Sustainability 

Division have been working on registering the Town with the IRS for Clean Energy Credits. 

The registration application has been received by the IRS and the Town is awaiting final 

approval and subsequent authorization to file a return for clean energy credits for certain 

“clean energy” municipal vehicles. 

 

Cell Tower Update 

The Town issued RFP 25-2006 on October 21, 2024, for the development of a cellular tower 

at 755 Walden Street, also known as the landfill/compost site. As described in the RFP, site 

tours are being offered on Friday, November 1. Questions to the Town from eligible 

bidders are due November 8 and the bid deadline is November 25, 2024, at 9 AM. 

 

Police Department 

Calls for Service 

 

Thursday, October 17 - Wednesday, October 23, 2024 

  

● Log items: 782 

● Traffic enforcement: 50 

● Motor vehicle stops: 73 

● Motor vehicle crashes and/or exchanges: 9 

● Arrests: 3 

 

Officers assisted with the Middlesex School Parents’ weekend and the CCHS Football Game 

on October 18. 
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Officers assisted with the Grace Potter Concert at the Emerson Umbrella on October 18. 

  

Officers assisted with the Coldwell Banker Flea Market held on October 19 at 11 Main 

Street 

  

Officers assisted with the Sleepy Hollow Cemetery dedication, honoring the Town's 19 

Century Women's Anti-Slavery Society on October 20. 

  

On October 23, officers assisted with “Bike to School Week” for Concord Middle Schools.  

 

Thursday, October 24 - Wednesday, October 30, 2024 

  

● Log items: 754 

● Traffic enforcement: 49 

● Motor vehicle stops: 76 

● Motor vehicle crashes and/or exchanges: 14 

● Arrests: 0 

 

Inspector Holsinger and Officer Angulo assisted with the Thoreau Street business 

District’s Trick-or-Treating event on October 24 and handed out candy to local children. 

  

Officers assisted with traffic and pedestrian safety for the Sleepy Hollow 

5k road race on October 26. 

  

Officers on shift assisted with the Thoreau Hills Halloween Parade on 

Hayward Mill Road on October 26. 

  

On October 27, inspector Holsinger and SRO Simpson attended the Concord Recreation 

Department Trunk-or-Treat event at the Beede Center. 

  

Officer Angulo, along with other communities, attended the Trunk-or-Treat event on 

October 30 at Hanscom Air Force Base. 
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Fire Department 

Calls for Service 

October 17 - November 1, 2024 

Between October 17 and November 1, the Fire Department responded to 195 calls for 

service. Last weekend, Concord responded to two brush fires with a Statewide Mobilization 

Task Force. On Saturday, October 26, four crew responded to Wilmington to assist with an 

ongoing brush fire. On Tuesday, October 29th, Assistant Chief Whitney responded as a task 

force leader to Salem and Lieutenant Will Rolfe responded to the same brush fire in Salem 

as part of the Fire District 14 communications team. On Wednesday, October 30, Engine 5 

and AC Whitney responded with a task force back to Salem. 

Statewide Mobilization is a plan designed to move fire resources anywhere in the state 

once a region's resources are depleted. Over the past week, the system has been activated 

twelve times, which is unprecedented. 

Personnel 

Concord staff working in North Carolina 

On October 17, Assistant Chief 

Walter Latta, Lieutenant Todd Niemi, 

and CPW Highway and Grounds 

Superintendent Aaron Miklosko 

returned from a USAR deployment 

to North Carolina. Their team was 

deployed to an area just west of 

Asheville, NC, to assist with rescue 

and recovery efforts from the 

flooding caused by Hurricane 

Helene. While on deployment, they 

participated in several swift water 

rescues. The photo is an example of the devastation they encountered – it was taken by AC 

Latta days after the storm had passed. 
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Training 

The Massachusetts Firefighting Academy recruit program 

teaches new firefighters the skills to begin their careers. The 

ten-week program introduces them to the basics of firefighting, 

hazardous materials, safe work practices, and many other 

needed skills. The photos show Concord recruit Rachel 

Vroegindewey getting a short break after just exiting a live fire 

in the academy burn building. Rachel will be graduating in a 

few weeks, and we look forward to having her back. 

Public Works 

Water Service Line Inventory 

As part of the recent Lead and Copper Rule Updates, the Environmental Protection Agency 

(EPA) mandated that every public water supplier inventory the water service lines within 

their distribution system, primarily to identify and remove lead service lines. The water 

service line is the small pipe that carries water from the water main into a customer’s 

home. Water service lines are typically made of plastic, copper, galvanized metal or lead.  

By November 15, all customers with a water service line containing lead, galvanized metal, 

or those with an unknown material (homes built in or before 1986), will receive an 

informational letter.  This letter will outline the health effects of lead exposure, steps 

customers can take to protect themselves and information about Concord Water’s Lead 

Water Service Line Replacement Program. 

For more information, please visit https://concordma.gov/lead.  In the coming week, 

Concord Water will release an online map for customers to check their water service line 

material and view sample notification letters.  

Water Main Leak Detection 

As part of Concord Public Works Water and Sewer Division’s preventive maintenance 

program and in accordance with our Water Management Act permit, water main leak 

detection activities will be performed over the next several weeks. Each year, 

approximately half of the water mains in town are surveyed for leaks. This year, New 

England Water Distribution Services of Windham, New Hampshire, will be performing leak 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Flead&data=05%7C02%7Cdmcintosh%40concordma.gov%7C53f68130827d4f4a783808dcfce90807%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638663325011340820%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=0k31w91o0P7pQraXlr7mt3F4IT%2B%2F%2FNdqVlcpxCmGfNw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Flead&data=05%7C02%7Cdmcintosh%40concordma.gov%7C53f68130827d4f4a783808dcfce90807%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638663325011340820%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=0k31w91o0P7pQraXlr7mt3F4IT%2B%2F%2FNdqVlcpxCmGfNw%3D&reserved=0
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detection services on the northern half of the water distribution system beginning the 

week of November 12, 2024. 

Leak detection should not cause any water quality upsets. You can continue to use your 

water as usual. Leak detection has the ability to pinpoint very small water leaks that could 

otherwise go unnoticed for long periods of time. If you have any questions don't hesitate to 

contact CPW's Water Division at 978-318-3250. 

Natural Resources 

Natural Resources Commission 

Seven applications were heard at the October 23 Natural Resources Commission meeting 

including one continuance for a Notice of Intent (NOI) to repave the parking lot at 1200-

1224 Main Street and six new applications including a NOI for aquatic plant management at 

18A College Road, NOI to repave Monument Farm Road, NOI to construct a parking lot at 

300-310 Baker Ave, Request for Determination of Applicability (RDA) for septic system 

installation at 965 Lexington Road, RDA for septic system installation at 737 Lexington 

Road, and RDA for septic system installation at 244 Hunters Ridge Road. Permits were 

issued for 1200-1224 Main Street, Monument Farm Road, 965 Lexington Road, 7373 

Lexington Road, and 244 Hunters Ridge Road. Additionally, a revised Enforcement Order 

was issued to Military Offices at 71-107 Lowell Road to come into compliance with an 

expired Order of Conditions. 

 

Four new applications were submitted for the November 6 meeting including a NOI for 

construction of a septic system at 691-693 Old Bedford Road, NOI for removal of a 

swimming pool at 127 Lee Drive, NOI for grading and installation of a septic system at 40 

Balls Hill Road, and RDA for exploratory soil borings at 68 Commonwealth and 300 Baker 

Ave.  

 

Warner’s Pond Task Force 

The Warner’s Pond Task Force continues to meet every 2-3 weeks with the next meetings 

scheduled for October 29  and November 13. The Task Force has broken out into three 

subgroups to further evaluate dam removal, dredging, and interim/no action alternatives. 

Subgroups continue to meet periodically to develop proposals of their assigned alternative.  
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Fall Mowing 

Natural Resources Division staff have 

begun annual fall mowing of conservation 

land fields. Roughly 25 acres of fields are 

mowed each fall to keep fields from 

entering into early successional forest 

habitat. Conservation land fields support 

a wide range of plant and wildlife habitat 

which is facilitated by this annual mowing. 

These fields include Heywood Meadow, 

Musketaquid Triangle, Old Calf Pasture, 

and Punkatasset Preserve, among others. 

Old Calf Pasture Boardwalk Repairs 

Natural Resources Division staff and volunteers 

worked together to carry out repairs and 

improvements to a well traversed footbridge 

next to the Lowell Road boat launch at Old Calf 

Pasture. Regular annual flooding from the 

adjacent River significantly impacts this bridge, 

leading to quicker wear and tear. The bridge 

was restabilized, leveled, and fortified with new 

wood and additional anchoring. It is expected 

these repairs will extend the life of the bridge by 

at least 10 more years. 

 

Recreation 

Special Events 

● Sleepy Hollow 5K is on Saturday: 43 people pre-registered for the 5K and 38 pre-

registered for the fun run. 

● Trunk or treat Sunday: 15 cars decorating trunks - $1,100 of candy to hand out. 

● Added a parent’s night out for Dec. 14 with pizza and a movie for the kids. 
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Ski Program Registration 

● Middle School Ski registrations sold out in under a minute at 99 kids. (we were also 

able to accommodate another 20 kids on the waitlist) = total of 119 kids going to ski.  

 

Carousel Preschool 

● Our preschoolers were excited to show off 

their Halloween costumes at our annual 

Halloween Parade! They made several laps 

around our playground at Harvey Wheeler 

9:15 AM on Halloween and then strolled 

through the COA on the way back to their 

classrooms. All were welcome to attend 

our Halloween Parade to see a dose of 

cuteness and support our kids! 
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Elementary School Enrichment Programs Fall Session 1 Review 

● A total of 16 enrichment programs ran this fall providing engaging before school 

and afterschool opportunities for 250 registered students.  

● Our most popular programs include Kids Test Kitchen, Buildwave and Before School 

Sports.  

● Fall 2 session begins 11/4 

● Our Professional Development Day program will run Friday 11/1. Kids will meet at 

Hunt Recreation Center for sports, games, and crafts along with a Field Trip to 

Chunky's Cinema Pub 

Beede 

● Program Spotlight at Beede: We caught up with our Water Polo group at Beede last 

week! They play every third Friday of the month at 7:15 am. They are a fantastic 

group of swimmers and people. We are looking to bring in more players of all 

experiences and backgrounds. Feel free to drop by on 11/15 for the next round of 

open play! 

● Otters Swim Club: The club 

competed in 2 swim meets this past 

weekend with several of our 

swimmer’s placing 1st and 2nd in the 

8 and under age group. Not to be 

outdone, our 11 and up age group 

took multiple top tens!  

 

Council on Aging 

Halloween 

This week at the COA, it was proven yet again that you are never too old to dress up or act 

out on Halloween…and that Ukulele songs from witches and warlocks still rock!  
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Chair’s Report 
Requested by: SB Chair Action Sought: None 

Motion Second In favor Opposed Disposition 

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

Monday, November 4, 2024 
 

Proposed Motion(s) 

Additional Information 

Board Action 

None Anticipated: 

Correspondence Disclaimer 





 

 

 

_____________________________________________________________________________________ 

Select Board Liaison Reports 
Requested by: SB Chair   Action Sought: None 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

None Anticipated: 

 



 

 

 

_____________________________________________________________________________________ 

Discuss and Vote to Approve the Annual 
Town Meeting 2025 Calendar 
Requested by: SB Chair   Action Sought: Approve 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

Move to Approve: 
Annual Town Meeting 2025 Calendar 







 

 

 

_____________________________________________________________________________________ 

Review and Discuss the 10-Year Capital 
Plan 
Requested by: SB Chair   Action Sought: None 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

None Anticipated 



 

 

 

_____________________________________________________________________________________ 

Discuss and Vote to Approve the PILOT 
Policy Draft Update 
Requested by: SB Chair   Action Sought: Approve 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

Move to  Approve: 
 
The PILOT Policy Draft 



 

TOWN OF CONCORD 

APP#67 (Proposed) 

Payment in Lieu of Taxes (PILOT) Policy 

 

PURPOSE 

Payments in lieu of taxes help local governments offset losses in property taxes due to the existent 
of nontaxable State, Federal and other non-profit entities. 

The Town of Concord, through its various departments, provides a variety of services to its 
residential, commercial and non-profit organizations located or conducting business within the 
Town border. While municipal service requirements vary among these diverse groups, all benefit 
from the overall enhanced quality of life enjoyed by the community. However, the cost of municipal 
services is substantial, and the Commonwealth of Massachusetts has limited the sources of 
revenue available to municipalities. In Concord, property tax provides approximately 85% of 
municipal revenue and is paid by the residents and commercial taxpayers only. Revenue generated 
from property taxes is determined by law (Proposition 2 ½), mix of land uses, and geography. 

The Town is approximately 26 square miles in size and is largely built out. New development is 
based primarily on reuse. The current makeup of the Town based on land use is approximately 89% 
taxable land and 11% non-taxable. The following table is a breakdown of non-taxable land in 
Concord: 

 

A taxable parcel that becomes tax-exempt does not reduce the Town’s total tax levy. Instead, it 
shifts the tax burden to all remaining taxable parcels. It is a primary goal of the Town to preserve its 
taxable land, while at the same time continuing to support its rich cultural diversity. It is also a goal 
of the Select Board to have the cost burden of providing services borne by and shared among all 
residents, taxpayers, commercial entities and non-profit institutions, to the extent possible and 
reasonable. 

The Commonwealth of Massachusetts and its political sub-divisions, including the Town of 
Concord, have historically been recognized as leaders in historical preservation, healthcare, 
education, arts and culture, and have encouraged non-profits to organize in the state to enrich the 
quality of life of its residents. The General Court of the Commonwealth created a series of property 
tax exemptions within the General Laws (M.G.L. Chapter 59 Section 5) as an incentive to support 
the often-vital work of non-profit organizations. 

The Town’s location in relation to Boston Metro Area, its unique historical and cultural legacy, and 
its easy access to mass transportation and major roadways, makes it attractive for non-profit 

Property Owner % of non-taxable 
Town 39%
State 12%
Federal 7%
Other Exempt 43%



 

institutions to locate in Concord. Concord recognizes that non-profit organizations contribute 
directly to the quality of life within the community and welcomes them to the town. 

To maintain a fair balance between the cost of town services and payment for those services, the 
Select Board has developed a policy to address the need for a payment-in-lieu-of-tax (PILOT) 
program for tax exempt properties.  

 

POLICY 

To maintain the financial health of the community and the Town’s ability to continue to provide a 
range of quality services, the Town must preserve its existing tax base and expand that revenue 
source where reasonably possible. It is the Town policy to distribute the burden of cost in a fair 
method among all users of services: individual citizens, businesses and non-profit institutions. 

M.G.L. Chapter 59 section 5 enables the granting of tax-exempt status to certain non-profit 
organizations. Once an organization is granted an exemption, the Town cannot legally require that 
organization to pay a property tax or bind that organization to give up the rights to these legal 
exemptions. Therefore: 

1. The Town will seek voluntary PILOT Agreements with all tax-exempt institutions within the 
community that own real property, or that rent real property from the Town (pursuant to MGL 
Chapter 59 section 5, sub-section 2B). 

2. These PILOT Agreements should be based upon fair market value and tax levy. PILOT 
Agreements should be established on the basis that the non-profit organization’s payment 
amount is equal to the percentage of tax levy that supports the critical services of the 
Town’s Police, Fire and Public Works operations. The Town has determined that this share is 
equal to at least [25%] of the full levy. If a non-profit organization enters into a voluntary 
PILOT agreement, the Town may offer to phase in the impact over a period of time. The Town 
expects to negotiate PILOT agreements, whereby once the payment target is reached, the 
payment will annually increase by an escalation factor generally equal to the average 
historic growth in annual tax levy. 

3. A PILOT Agreement will remain in force for the entire tenure of its contractual term if the use 
and value established in the PILOT Agreement have not changed. All property under a PILOT 
Agreement must still meet all the requirements for eligibility for exempt status. 

4. A PILOT Agreement does not replace the requirement that each organization, owning 
property on January 1, and seeking property tax exemption must file a “Return of Property 
Held for Charitable Purposes” form (State Tax Form 3ABC) with the Board of Assessors on or 
before March first of each year. 

 

 

 

 



T H E T O W N O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Payment in Lieu of Taxes (PILOT) Policy

Meeting of the Select Board, 
Monday, November 4, 2024



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

PILOT Policy Working Group

• Mary Hartman, Select Board Chair

• Lois Wasoff, Finance Committee Vice Chair

• Kerry Lafleur, Town Manager

• Anthony Ansaldi, Chief Financial Officer

• Meredith Stone, Chief Assessor
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C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

2024-2025 Select Board Goals

IV. Financial Planning and Stability
o Increase Revenue Generation

 Pursue PILOT Agreements

What is a PILOT Policy?

Payments in lieu of taxes help local governments offset losses in property 
taxes due to the existent of nontaxable State, Federal and other non-profit 
entities.
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C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Taxable vs. Non-Taxable Land

• The Town is approximately 26 square miles 
• Taxable Land    89%
• Non-Taxable Land   11%

• Town1    39%
• State Govt.2  12%
• Federal Govt.3     7%
• Exempt (non-profits) 43%

1

1 Includes public buildings, streets/sidewalks, open space and other public uses.
2 Land owned by the State, MBTA, MDOT and Massport
3 Federal Land including Department of Interior and National Park Service
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C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Non-Taxable Values

FY24 Curent PILOT’s
State – State owned land      $872,561.00
Federal – Fish & Wildlife and Dept. of Interior  $    3,529.00
Locally – CMLP        $450,000.00*
Other – Concord Housing Authority    $  26,633.41

Total  $902,723.41
* Estimate

1

Owner Total Parcels % Land Value Building Value Total Value Taxed at 100% Taxed at 25% 
Town 294 39% $      208,221,300.00 $      232,864,900.00 $      441,086,200.00 $    5,398,895.09 $  1,349,723.77 
State 58 12% $        84,390,500.00 $        47,753,600.00 $      132,144,100.00 $    1,617,443.78 $      404,360.95 
Federal 77 7% $        60,825,700.00 $        17,133,500.00 $        77,959,200.00 $        954,220.61 $      238,555.15 
Other Exempt 216 43% $      217,159,000.00 $      270,542,200.00 $      487,701,200.00 $    5,969,462.69 $  1,492,365.67 
Total 645 100% $      570,596,500.00 $      568,294,200.00 $  1,138,890,700.00 $  13,940,022.17 $  3,485,005.54 



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Other Exempt: By Property Type Classification

1

Property Type Classifications Amount

Educational (private) $95,898,000

Educational (vacant land) $42,376,100

Conservation Organizations (vacant) $61,323,900

Charitable Organizations $75,746,600

Religious Organizations $34,395,500

Housing/Transportation/Utility Authorities $30,117,100

Educational Private $117,092,500

Libraries/Museums $25,429,100

Housing (other) $1,613,900

Religious Cemeteries $779,800

Total $484,772,500



T H E  T O W N  O F

C O N C O R D
M A S S A C H U S E T T S

22 MONUMENT SQUARE, CONCORD MASSACHUSETTS

Thank you!

Questions?



 

 

 

_____________________________________________________________________________________ 

Discuss Dog Arbitration Update 
Requested by: SB Chair   Action Sought: None 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

None Anticipated 

































































 

 

 

_____________________________________________________________________________________ 

Monthly Budget Report from Concord250 
Executive Committee & Veteran’s Day 
Program of Events 
Requested by: Concord250 Executive Committee  Action Sought: None 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Motion Second In favor Opposed Disposition 
     

Concord Select Board Meeting 
AGENDA ACTION REQUEST 

 

Monday, November 4, 2024 
 
 

 

Proposed Motion(s) 

Additional Information 

Board Action 

None Anticipated 
 

- October 2024 Budget Report from the Concord250 Executive Committee 
- Veteran’s Day Program of Events 
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Concord 2025 Executive Committee 
Budget Plan – Version 11 

November 4, 2024 
 

Concord250 Funding Sources 
 

 

Community Preservation Committee (CPC) 
* 

$         125,000 

American Rescue Plan Act (ARPA) $         625,000 
Unrestricted State Grant $         200,000 
Free Cash ** $         350,000 
Other *** 

- Concord 250 Corporation 
- Town 250 Gift Account 
- Restricted State Grants 

 
$             24,600 
$               8,726 
$             52,000 

Total $      1,385,326 
 
* Community Preservation Funds are restricted to Commemorative Memorial Tree Planting 
per 2024 Annual Town Meeting vote under Article 40. 
** Free Cash is restricted to Public Safety per 2024 Annual Town Meeting vote under Article 
13. 
*** Other funds that may be received through the Town 250 Gift Account, Restricted and 
Unrestricted State Grants, and/or the Concord250 Corporation, non-pro�it 501 (c) 3. 
 

Concord250 
Expenses 

 

SC 
Code 

Budgeted 
Funds 

Funds 
Committed 

Funds 
Expended 

Remaining 
Balance 

 
Communications & 
Publicity  

CP $          90,000 $       4,900 $       59,246     $         25,854 

Events & Programs * EP $        130,000  $       11,942 $       118,058   
Hospitality & 
Invitations 

HI $          20,000  $          2,071 $         17,929  

Memorial Trees T $        275,000  $          1,477 $       273,523 
2025 Parade ** P $           60,000  $                 0 $         60,000           
Public Safety PS $        725,000  $                 0 $       725,000            
Special Projects *** SP $           52,000 $     52,000 $                 0 $         52,000 
Total  $   1,352,000    

 
$    56,900 $      74,736 $  1,272,364 

 
 



2 
 

* Events and programs include activities developed and coordinated by the Arts, Music, and 
Literature Subcommittee, the Community Engagement Subcommittee, the Events 
Subcommittee, and the History and Education Subcommittee. 
** The estimated cost for the 2025 Parade is $120,000. The Town’s proposed FY2025 
Budget will cover $60,000 of this expense. The Concord250 Budget will cover the 
remaining $60,000 as re�lected in the budget above. 
*** Massachusetts Of�ice of Travel and Tourism Grants to fund age-friendly benches in 
Thoreau Depot to Concord Center and to the North Bridge and to fund Concord’s program 
initiative, “A Fight for Freedom: Honoring Patriots of Color”. 




	01 Call To Order1
	01 Select Board Agenda November 4, 2024 - DRAFT 3 AF
	01 Select Board Meeting DRAFT Minutes September 9 2024 V2.1
	02 Consent Agenda
	03 Approvals
	04 Town Manager's Report
	05 Chairs Report
	05 CorrespondenceDisclaimer
	06 Select Board Liaison Reports
	07 2025 ATM Calendar - Proposed Revision November 4 2024.3
	07 2025 ATM Calendar - Proposed Revision November 4 2024.4
	07 Discuss TM Calendar 2025
	08 10 Yr Cap Plan
	08 Concord PILOT Policy (proposed 11-4-24)
	08 PILOT Policy Presentation (11-4-24)
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

	09 PILOT
	10 Dog Arbi
	2025 ATM Calendar - Proposed Revision November 4 2024
	Eagle Scout Letter - 10.30.2024 - C. Stone
	Select Board Agenda November 4, 2024 - DRAFT 3 AF
	Select Board Agenda November 4, 2024
	01 4A0Z2LM- 835 Old Marlboro Rd  Exhibit A_.pdf
	Page-1�

	01 License for Verizon at Middle School(1659045.1) (00A).pdf
	1. This License shall commence upon the execution hereof and shall continue for a period of one (1) year (the “Term”), unless sooner terminated as provided in Section 7 herein.
	8. Verizon shall defend, indemnify and hold harmless the Town from and against any and all claims or costs whatsoever arising from or related to the use of the License Area by Verizon and/or Verizon’s employees, agents or invitees during the Term of t...




