
 
Select Board Meeting 

Monday, August 5, 2024 at 6:00 PM 
Town House, Select Board Room, 22 Monument Square 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/85382339742?pwd=3PIzMGQDrg9yBOSaXXXB2bOkSrHIUh.1  
Meeting ID: 853 8233 9742  

Passcode: 804900 
Dial In Toll-Free: 833 548 0276 

 
# Time* Agenda Item 
I.  6:00 PM Public Comment: Public Comment is limited to up to 15 minutes, with no more than 3 

minutes allocated to any one speaker.  Public Comment is limited to items that are not 
on the agenda. 
 

II.  6:15 PM Consent Agenda 
 

a. Meeting Minutes:  July 22, 2024 
b. Town Accountant Warrants: July 25, 2024; July 28, 2024 
c. Gift Acceptance from the Coeur de Lion Commandery #34 to the Town 250th  

Gift Account in the amount of $500.00 in honor of Maynard Forbes 
d. One Day Liquor Licenses: 

i. Wines & Malt Beverages for Jennifer Verrill of Verrill Farm for the 
Cornell Annual Dinner on Wednesday, August 21, 2024, from 6:00 PM 
– 8:00 PM at 11 Wheeler Road 

ii. All Alcoholic Beverages for Sara Killelea of Concord Country Club for 
the MET League Field Day on Thursday, August 22, 2024 from 2:00 
PM – 10:00 PM at 246 ORNAC 

iii. Wines & Malt Beverages for Jennifer Verrill of Verrill Farm for the 
Stone Soup Dinner on Saturday, September 21, 2024, from 5:30 PM – 
8:00 PM at 11 Wheeler Road 

iv. Wines & Malt Beverages for Jennifer Verrill of Verrill Farm for the 
Neighborhood Gathering on Saturday, September 28, 2024 from 5:00 
PM – 9:00 PM at 11 Wheeler Road 

e. Sunday Entertainment Licenses: 
i. Performances of the Concord Players at 51 Walden Performing Arts 

Center on Sundays from 1:00 PM – 7:00 PM on the following dates: 
- November 10, 2024 
- November 17, 2024 
- February 16, 2025 
- February 23, 2025 

https://us02web.zoom.us/j/85382339742?pwd=3PIzMGQDrg9yBOSaXXXB2bOkSrHIUh.1


- May 4, 2025 
- May 11, 2025 
- June 22, 2025 

ii. Performance of the Concord Sonata at 51 Walden Performing Arts 
Center on Sunday, September 8, 2024, from 2:00 PM – 4:00 PM 

f. Proclamation in Recognition of India Day August 15, 2024 
g. Select Board Committee Nominations:  

i. Terri Ackerman, of 89 Heaths Bridge Road to the Hanscom Field 
Advisory Committee (HFAC) as the Select Board Representative 

ii. Katy Morris, of 119 North Main Street, Natick MA to the Economic 
Vitality Committee, APP#10 Section VII (g) for a term to expire May 
31, 2027 

iii. Pam Rockwell, of 1810 Main Street to the 2229 Main Street Advisory 
Task Force for a term to expire May 31, 2026 

h.  Town Manager with Select Board Approval Committee Nominations: 
i. Shriram Bharath, of 875 Old Road and Nine Acre Corner to the Board 

of Assessors for a term to expire May 31, 2027 
ii. Nancy Nelson, of 1695 Lowell Road to the Historical Commission as 

an Associate member for a term to expire May 31, 2025. 
iii. Ellen Quackenbush, of 206 Prairie Street to the Transportation 

Advisory Committee for a term to expire April 30, 2026 
 

 6:15 PM Select Board Appointments:   
 

i. Reappointment of Laurie Klein, of 15 Rollingwood Lane to the 
Library Committee for a second term to expire May 31, 2027 

ii. Reappointment of Sara Paselle, of 1712 Monument Street to the 
Library Committee for a second term to expire May 31, 2027 

iii. John Hickling, of 111 Monument Street as a member of the 
Concord250 Executive Committee for a term to expire December 31, 
2026 

iv. Christopher Johnson, of 51 Pilgrim Road as a member of the 
Concord250 Executive Committee for a term to expire December 31, 
2026 
 

III.  6:20 PM Town Manager’s Report 
 

IV.  6: 30 PM Discuss American Rescue Plan Act (ARPA) Spending Update 
 
Presenter:  Kerry Lafleur, Town Manager 
 

V.  6:50 PM Chair’s Report 
 

VI.  7:00 PM Select Board Liaison Reports 
 

VII.  7:15 PM Discuss and Vote on Request to Schedule a Dog Hearing 
 
Presenter: Kerry LaFleur, Town Manager and Gregg Corbo, KP Law PC 
 

VIII.  7:30 PM Public Hearing for the Transfer of the Off-Premise Liquor License of the Grateful 
Gourmet, DBA The Cheese Shop, to Joshua Joslyn of Joslyn Food Cooperative 
 
Presenters: Joshua Joslyn, Applicant and Attorney Harold Jacobi III 



 
IX.  7:45 PM Public Hearing for a Grant of Location Request for Concord Municipal Light Plant 

and Crown Castle Fiber LLC for Petition at: 
 

- 133 Old Rd to 9 Acre Corner 
 
Presenter:  Brandi Spezzano, Supervisor, Crown Castle Network Permitting & 
Utilities – Northeast  
 

X.  8:00 PM Discuss and Vote on Town Manager Annual Evaluation Process 
 
Presenter: Mary Hartman, Select Board Chair 
 

XI.  8:30 PM Discuss Flag Policy Subcommittee Update 
 
Presenters: Wendy Rovelli and Cameron McKennitt, Flag Policy Planning 
Subcommittee 
 

XII.   Adjournment 

*Times are approximate and subject to change 
 
Upcoming Meetings: 
 
             Monday, August 19, 2024        Monday, September 9, 2024          Monday, September 23, 2024 
 
Upcoming Events and Celebrations: 
 

• Concord250 Event: 250 Countdown to the 250th Celebration of the American Revolution- Sunday, 
August 11, 2024, at the Concord Museum from 5:30 PM – 7:30 PM  
 

• Concord Housing Roundtable – Thursday, August 15, 2024, from 5:00 PM - 6:30 PM 
 

 
The Town of Concord endeavors to make public meetings accessible to all members of the community.  
To request a meeting accommodation or modification, please contact our ADA Coordinator Jessica 
Porter at jporter@concordma.gov or at 978-318-3028. Please make any requests for accommodation or 
modifications at least two (2) business days prior to the scheduled meeting. 

mailto:jporter@concordma.gov
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Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in-
person a meeting both in-person at 22 Monument Square on the 2nd floor in the Select Board 
Room and via Zoom at 6:00 PM on July 22, 2024. 

 
Present were Mary Hartman, Chair; Mark Howell, Clerk; Cameron McKennitt, and Wendy 
Rovelli. The quorum was satisfied.   
 

Call to Order 
 
The Select Board Chair Mary Hartman called the meeting to order at 6:00 PM. Mr. Howell 
confirmed that all Select Board members, with the exception of Ms. Ackerman, were present. 
 
Chair Hartman decided to postpone the Gerow Park update until a future meeting and opened 
discussion for public comment. 
 

Public Comment 
 
 
John Garafalo, 51 Coolidge Road, member of the Finance Committee, expressed concern regarding the 
property tax increases.  Calling on the Select Board to consider rolling back the Residential Tax Exemption, 
and to serve all Concord citizenry. 
 
Mary Weinberg, 26 Hillside Avenue expressed support for the Select Board in following what the general 
laws call to do, and the best for the whole community with the RTE decision.  Ms. Weinberg also mentioned 
visiting Gerow Park and walking the grounds and appreciating Warners Pond.  Encouraging Select Board 
members to visit.  Additionally, pointing out the number of people involved in Gerow Park project that are 
no longer in those positions. 
 
Rob Whitmore, 306 Musketaquid Road, echoing Mr. Garafalo’s sentiments.  Expressed his concern 
regarding the limitations on home improvements, due to tax bill increases.  Also pointing out that there is a 
shifting of some of the town dynamics, unintended. 
 
Stefan Bader 7 River Street regarding the Residential Tax Exemption, if you qualified you received $1,877 
which was the same for everyone who applied if they qualified.  Mr. Bader strongly encouraged the Select 
Board to continue supporting the Residential Tax Exemption program. 
 
Diane Proctor shared that the Concord250 Event on August 11th 5:30 – 7:30 PM and encouraged every 
resident and friends to celebrate and join in the activities.  
 
Ms. Hartman, Select Board Chair opened the next agenda item, Consent Agenda, and surveyed the SB 
members for any items they would prefer removed from that agenda. 
 
Mr. McKennitt requested that the Concord Middle School Building Committee Charge Draft Amendment be 
removed from the Consent agenda for discussion. 

 

 

D R
 A

 F T



Town of Concord 
Select Board 

Minutes 
Monday, July 22, 2024 

 

Page 2 

 

 

 

Consent Agenda 
 
a. Meeting Minutes: June 17, 2024 
b. Town Accountant Warrants: June 30, 2024; July 5, 2024: July 11, 2024 
c. Tour Guide License : James N. Robinson 
 
 

d. One Day Liquor Licenses: 
i. Wines & Malt Beverages Only for Doug Mandigo of Middlebury College Football for the 

Middlebury College Football Alumni Golf Outing on Monday, July 29, 2024, from 12:00 
PM – 8:00 PM at Concord Country Club, 246 ORNAC 

ii. Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for a Family Party on 
Saturday, August 3, 2024, from 4:00 PM – 8:00 PM at Verrill Farm, 11-Wheeler Road 

iii. Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the Farm to Table 
Dinner on August 8, 2024, from 6:00 PM – 8:00 PM at Verrill Farm, 11-Wheeler Road 

iv. Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the Farm to Table 
Dinner on August 11, 2024, from 6:00 PM – 8:00 PM at Verrill Farm, 11-Wheeler Road 

e. Gift Acceptance from the Boston Foundation in the amount of $7,500 to the Thomas G. 
Curtin – Bobby Kargula Nanae Fund 

f. Concord Middle School Building Committee Charge Draft Amendment 
  
Mr. Howell thanked the Boston Foundation for the Gift in the amount of $7,500 to the Thomas G. Curtin – 
Bobby Kargula Nanae Fund 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the Consent Agenda 
with the removal of the Concord Middle School Building Committee Charge Draft Amendment. 
 
Ms. Hartman opened the discussion of Concord Middle School Building Committee Charge Draft 
Amendment. 
 
Mr. Howell further clarified the intent of the charge amendment.  Mr. McKennitt and Ms. Rovelli added that 
further review may be preferred.  Ms. Hartman supported further discussion and stated that the Committee 
consider a way to include all the people involved in this incredible project, where so many accomplishments 
have taken place and amazing work being completed. 
 
Mr. Howell confirms that this be deferred until discussion with Concord Middle School Building Committee 
has an opportunity to review the amendment.  No vote needed at this time. 
 
Select Board Committee Nominations:  
 

i. Reappointment of Laurie Klein of 15 Rollingwood Lane to the Library Committee for a 
second term to expire May 31, 2027 

ii. Reappointment of Sara Paselle of 1712 Monument Street to the Library Committee for a 
second term to expire May 31, 2027 

iii. John Hickling, of 111 Monument Street as a member of the Concord250 Executive 
Committee for a term to expire December 31, 2026 

iv. Christopher Johnson of 51 Pilgrim Road as a member of the Concord250 Executive 
Committee for a term to expire December 31, 2026 
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Select Board Appointments:   

 
i. Paul Peterson to the Trustees of Town Donations for a term to expire May 31, 2027 
ii. Kristen Dahlmann as an associate member of the Historic District Committee for a term to 

expire January 1, 2025 
iii. Andrea Foncerrada to the Concord Local Cultural Council for a term to expire May 31, 

2027, with an exemption from APP #10 Section 7 (c)            
iv. Rebecca Bearse of 1295 Main Street Unit 2 to the Concord Cultural Council for a term to 

expire May 31, 2027  
v. Glen Burlamachi of 43 Thoreau Street to the Economic Vitality Committee for a term to 

expire May 31, 2027 

Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the Select 
Board Committee appointments and reappointments. 
 

Town Manager’s Report 
Town Manager, Kerry Lafleur reviewed the Town Manager’s report included as part of the Select 
Board’s meeting packet.  The full Weekly Operations report is available on the Town manager’s 
webpage on the Town website here: 07.12.2024_Weekly Operations Report 
Ms. Lafleur reported on: 
 

- Several road maintenance projects are ongoing, issuing News and Notices to keep residents 
updated on these annual maintenance projects. 

- Weather related concerns of people seeking respite from the heat should visit the municipal 
buildings, cooling stations located at Library and Senior Center are open. The Public Safety 
Administration can assist as well. 

- Public Health is monitoring mosquito-borne illnesses, and we are at low risk. 
- Gerow Park, there is a presentation available online. When the project is completely closed 

out, a formal presentation will be scheduled with the Select Board. 
- Grant through FEMA was received and will help with transitioning to a paramedic level 

service.  Ms. Lafleur is prepared to give that presentation at the Select Board Chair’s 
request.   

 
Chairs Report 

Ms. Hartman reported on: 
 
- MCI facility and grounds tour, walking the property along with Mr. Howell, Ms. Zammuto, 

Deputy Town Manager. Once legislative decisions have been made, the process with 
DCAMM will pick up speed in managing the property. 

- Touring 2229 Main Street will take place for the Select Board members in September. 
- Forums have been scheduled in the Fall on Capital Planning as well as Residential Tax 

Exemption. 
- As part of the Select Board goals, included increasing the number of joint meetings – A 

Select Board/Fin Comm meeting took place in July, and a Select Board/School 
Committee/FinCom meeting is scheduled for Monday, August 19th.  
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Select Board Liaison Report 

Ms. Rovelli reported on: 

-Zoning Board of Appeals issued a denial of the ADU based on an interpretation that basements
area should be included in the definition of the gross floor area. The Planning Board is finalizing
consulting agreement with Innes Associates to evaluate the Combined Business/Residence
Bylaw;  the project will assess what is working and what is not and include community input.
-Flag Policy Planning Committee continues to meet.

Chair Hartman inquired as to the Planning Board concerns that were raised. Mr. Rovelli stated 
that this was based on interpretations and anticipates feedback in August. Ms.  Zammuto 
confirmed that the Town Planner is putting together a report to share at the Planning Board on 
August 5th. 

Mr. Howell reported on: 

- The Middle School Building Committee meeting took place and approved bids for
furniture and technology on budget, although cuts were made to stay on budget.

- CMS Solar Project delay requires some additional lighting and security cameras in the
parking area.  Overall, the construction project continues to be on budget. 63 % complete
currently.

- MCI Advisory Board toured and thank the Legislative Delegation and the Department of
Correction for accommodating this tour. At least a year under the Department of
Correction controlling this property while they decommission it.

- Warner’s Pond Task Force meeting decided to form three subgroups: Subcommittees for
Dredging, Dam Removal, or remaining Status Quo with a goal to come up with the most
appropriate solutions for evaluation.

- Personnel Board continues to make progress on their Charge. The Select Board will want
to discuss within the next months.

Mr. McKennitt asked if this is a new document, Mr. Howell clarified significant updates, a more 
modern version is being created. 

Mr. Howell continued reporting: 
- The Town Meeting Study Committee is announcing Mark Howell will not be the Liaison

for this Committee going forward, Mr. McKennitt is stepping into this Liaison role.

Mr. McKennitt reported on: 

- Historical Commission creating opportunities to connect with the Historic District 
Commission for developing the 250th Celebrations.

- Flag Policy Planning Committee has outlined what presentations are being finalized to 
have rich discussion at the select Board meeting in August 5ht.

- Town Meeting Study Committee, Mr. McKennitt echoed Mr. Howell’s statement of 
participation in the Liaison role going forward.
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Mr. McKennitt pointed out that he is connecting also with Public Works and other committees to 
gather information regarding end-of-year reviews input. 

Ms. Hartman reported on: 

-MCI  and the importance to pause, remember and honor the history of that location.
Consideration for exploring ways to show respect to this property and process going forward.
-Concord Housing Authority meeting expressed that there is a low vacancy rate.  Also, 
discussions around concerns over Smart Meters, where a respectful conversation and a 
compromised solution took place.
-Agriculture Committee discussed working towards Ag Day, which is September 7th, fund raising 
events are being announced soon.

Select Board Chair, Mary Hartman opened the discussion  

Discuss Preliminary Concept for the Concord250 Arts, Literature, and Music 
Subcommittee Mural Design at the Concord Visitor’s Center. 

A preliminary design was discussed for a Wayfinding sign to be installed near the Visitor Center 
for the Town's 250th Anniversary events. The sign, designed by artist Steve Bermundo, will 
provide information to visitors when the visitor center is closed. The installation, requiring 
minimal maintenance, was set to be carried out by Bill Crosby, and a vote was suggested for final 
approval. 

Ms. Hartman expressed support and thanked the subcommittee for their hard work on this project 
and the Select Board looks forward to the approval review when they are ready. 

Discuss and Vote on the Statement of Purpose for the proposed Town 250th Gift Account 
Gary Clayton reviewed the Statement of Purpose for the Select Board’s discussion.   Discussing 
in detail how the establishment of the 250th Gift Account will improve the donor experience and 
allow allocated funds to be directed throughout the celebration course.  
Ms. Rovelli expressed interest in hearing coordination in pointing donors to the appropriate fund.     
Mr. Clayton continued discussing using this vehicle for specific projects presented to the 
Corporation by the Executive Committee for funding.   

Town Manager, Lafleur and Chief Financial Officer, Anthony Ansaldi stated that the language 
was revised to clarify that the funds are for the 250th celebrations specifically moved to a 
Ceremonies and Celebrations committee gift account. 

Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve the 
Statement of Purpose for the proposed Town 250th Gift Account to be established as amended in 
this meeting. 

Mr. McKennitt stated to implore everyone to benefit the Celebration and share collectively. 
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Discuss the Concord Municipal Affordable Housing Trust Annual Report Update 

Mr. Bergman discussed the progress and future of the Concord Municipal Affordable Housing 
Trust. The trust has received $4.6 million since the town started setting aside funds in 2019, with 
half a million dollars received this year alone. The trust is seeking $740,000 for the next fiscal 
year, including a one-time amount of $240,000 from the housing authority.  
Housing Projects and Trust Funding 

Also discussing the Concord Housing Development Corporations plan to apply to the Trust for 
building larger housing units in the coming month, seeking transparency on costs upfront. The 
Select Board reaffirmed support for the Trust and allocating funds towards priority housing 
projects.  

Ms. Hartman focused on the need for the funds that keep people supportive of this initiative with 
the strong source of funding that we had hoped for.  Mr. Bergman further clarified the limitations 
of the funds. The full recording is available on the Select Board webpage. 

Discuss Solid Waste and Recycling Curbside Program Update 

Ms. St. John, Program Analyst and Mr. Miklosko, Highway Grounds Superintendent presented an 
update on the solid waste and recycling curbside program.  The current program is a subscriber-
based offer, with 6- month renewal options.  Curbside dual stream recycling service, manually 
handling and disposed of to subscribers.  Also mentioned were Hazardous waste collection, bulk 
item picks up.  Further discussion of the automation of this system to be more efficient and reduce 
costs. 

Ms. Rovelli pointed out the FAQ highlights rate increases and should be addressed in the updates.   
Mr. Howell also asked if there would be route changes as part of this ongoing project update.  Ms. 
St. John clarified that yes, as the focus is on efficiency, routes could change.  Corrugated items are 
required to fit inside the containers.  The team is considering many options for electric service 
trucks and the cost associated with these changes.  

Discuss Fiscal Year 2025 Regional Housing Services Office Intermunicipal Agreement and 
Vote to Authorize the Town Manager to Execute the Agreement 

Liz Rust, Director of the Regional Housing Services.   Requesting support from the Select Board 
for a 1-year amendment agreement.  Ms. Rust continued reviewing the service model, regional 
housing service office success since 2011.  Ms. Rust furthere stated that Concord plays two 
roles, using the services as well as Lead Community.   
Mr. McKennitt appreciated the summary presented and the multi-communities that are served. 
Ms. Hartman discussed sharing information regarding AMI, and where to find a chart for 80% 
or 100% per household, under the FAQ’s, the HUD website does not reflect 100%. 
Mr. Howell followed up with questions regarding the number of households in Concord with 
incomes at 80% to understand what an inventory of 411 units represents. 
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Ms. Hartman pointed out that Lexington has more available units, Ms. Rust clarified the amount 
of work involved in Concord ownership units, and resale of units. For the full discussion please 
visit the Select Board webpage for recording.

Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to approve to authorize 
the Town Manager to Execute the Agreement. 

Adjournment 
Upon a motion duly made and seconded, it was UNANIMOUSLY voted: to adjourn the 
meeting at 8:46 PM 

Meeting Materials: 

Select Board Meeting Packet July 22, 2024 
Select Board Recording July 22, 2024 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: Gift Acceptance to the Town 250 Gift Account 

 
The Select Board must accept gifts in the amount of $500.00 or more. Included in 
the Consent Agenda of your meeting packet is a donation from the Coeur de Lion 
Commandery #34 to the Town 250 Gift Account in the amount of $500.00 in honor 
of Maynard Forbes. 
 
 
 
 Town 250 Gift Account     $500.00 
 
 
 
 
Accepted:        Date:     
        Select Board Clerk 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: One Day Liquor Licenses for Jen Verrill of Verrill Farm 

 
Included in your meeting packet are three One Day Liquor License application for 
Jen Verrill of Verrill Farm. These applications are for: 
 

- Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the 
Cornell Family Dinner on Wednesday, August 21, 2024 from 6:00 PM – 8:00 
PM 

- Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the Stone 
Soup Dinner on Saturday, September 21, 2024 from 5:30 PM – 8:00 PM 

- Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the 
Neighborhood Gathering on Saturday, September 28, 2024 from 5:00 PM – 
9:00 PM 

 
All events will take place at Verrill Farm, 11 Wheeler Road.  
 
Jen Verrill keeps an active file of TIPS Certifications for bartenders from 
SimplyServe (currently 9 bartenders) with the Town Manager’s Office, which I have 
confirmed is up to date. These applications are complete with payment. 
 
 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Wednesday, June 26, 2024 3:28:22 PM

One Day Special Liquor Licenses

Company or
Organization

Verrill Farm

Applicant Name Jennifer Verrill

Email Address jen@verrillfarm.com

Applicant Address 11 Wheeler Rd

City Concord

State Massachusetts

Zip Code 01742

Phone Number 9788355638

Name of Event Cornell Annual Dinner

Activity Is For Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

8/21/2024 6:00 PM

End Time 8:00 PM

Premises to be
Licensed

Verrill Farm LLC

City Concord

State Massachusetts

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

8

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jennifer Verrill

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7Cfbe0b0ca42234898370808dc96162150%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550269014999436%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=V2tvPMDN6fmyzHYbIKMr7MgzKsYl6MNdpIfF9pv391I%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

Field not completed.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8238%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7Cfbe0b0ca42234898370808dc96162150%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550269015010094%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6%2FaiMLC%2BO8gPhBqiwfzAP2S7WkwuuLOO%2B3qUvZ13QIQ%3D&reserved=0


From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Wednesday, June 26, 2024 3:30:12 PM

One Day Special Liquor Licenses

Company or
Organization

Verrill Farm

Applicant Name Jennifer Verrill

Email Address jen@verrillfarm.com

Applicant Address 11 Wheeler Rd

City Concord

State Massachusetts

Zip Code 01742

Phone Number 9788355638

Name of Event Stone Soup Dinner

Activity Is For Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

9/22/2024 5:30 PM

End Time 8:00 PM

Premises to be
Licensed

Verrill Farm LLC

City Concord

State Massachusetts

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

8 plus

More than 100 in
attendance?

Yes

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jennifer Verrill

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7Ce3485a756c0d419e5da108dc961662d2%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550270117461461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dZ6S%2FC2yICeMxb%2FZcGfRmI43GHMSG%2FMn2X2rDsw%2F4Hc%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8239%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7Ce3485a756c0d419e5da108dc961662d2%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550270117471814%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BOgiL9urncaAcIksnlbnOrfFivE1Mro3yGRvREZLOAg%3D&reserved=0


From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Wednesday, July 17, 2024 11:05:23 AM

One Day Special Liquor Licenses

Company or
Organization

Verrill Farm

Applicant Name Jeanine Calabria/Jennifer Verrill

Email Address jen@verrillfarm.com

Applicant Address 11 Wheeler Rd

City Concord

State Ma

Zip Code 01742

Phone Number 9783694494

Name of Event Neighborhood Gathering

Activity Is Non-Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

9/28/2024 5:00 PM

End Time 9:00 PM

Premises to be
Licensed

Verrill Farm LLC

City Concord

State Ma

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? Yes

1st one-day license for
Organization?

No

If NO, number of years
licensed?

10 plus

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jennifer Verrill

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://www.concordma.gov/calendar.aspx?CID=14,


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

http://www.concordma.gov/Admin/FormCenter/Submissions/Edit?id=8288&categoryID=0&formID=51&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f51%3fcategoryID%3d7
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: One Day Liquor License for Sara Killelea of Concord Country Club 

 
Included in your meeting packet is a One Day Liquor License application for All 
Alcoholic Beverages for Sara Killelea of Concord Country Club for the MET League 
Field Day on Thursday, August 22, 2024 from 2:00 PM – 10:00 PM at Concord 
Country Club, 246 ORNAC. 
 
Sara Killelea (General Manager) keeps an active file of TIPS Certifications for 
Concord Country Club bartenders with the Town Manager’s Office, which I have 
confirmed is up to date. This application is complete with payment. 
 
 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Thursday, July 25, 2024 10:47:35 AM

One Day Special Liquor Licenses

Company or
Organization

Concord Country Club

Applicant Name Sara Killelea

Email Address skillelea@concordcc.org

Applicant Address 246 Old Road to Nine Acre Corner

City Concord

State MA

Zip Code 01742

Phone Number 9783711089

Name of Event MET league field day

Activity Is Non-Profit

Event Type Event in Town-Owned Facility

Event Date & Start
Time

8/22/2024 2:00 PM

End Time 10:00 PM

Premises to be
Licensed

Concord Country Club

City Concord

State MA

Zip Code 01742

License is for the Sale
of:

All Alcoholic Beverages

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

20+

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Sara Killelea

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://www.concordma.gov/calendar.aspx?CID=14,


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

http://www.concordma.gov/Admin/FormCenter/Submissions/Edit?id=8304&categoryID=0&formID=51&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f51%3fcategoryID%3d7
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: Sunday Entertainment License for Katherine Lague of the Concord Players 

 
Included in your meeting packet is an application for several Sunday Entertainment 
Licenses for Katherine Lague of the Concord Players for their 2024 – 2025 schedule 
of performances, all to take place at the 51 Walden Performing Arts Center at 51 
Walden Street from 1:00 PM – 7:00 PM. The application dates are: 
 

- Sunday, November 11, 2024 
- Sunday, November 17, 2024 
- Sunday, February 16, 2025 
- Sunday, February 23, 2025 
- Sunday, May 4, 2025 
- Sunday, May 11, 2025 
- Sunday, June 22, 2025 

 
This application is complete with payment.  
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: Sunday Entertainment License for Carole Wayland of 51 Walden Performing 

Arts Center 

 
Included in your meeting packet is an application for a Sunday Entertainment 
Licenses for Carole Wayland of 51 Walden Performing Arts Center for a 
performance of the Concord Sonata on Sunday, September 8, 2024 from 2:00 PM to 
4:00 PM.  
 
This application is complete with payment.  
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: Gift Acceptance to the Town 250 Gift Account 

 
The Select Board must accept gifts in the amount of $500.00 or more. Included in 
the Consent Agenda of your meeting packet is a donation from the Coeur de Lion 
Commandery #34 to the Town 250 Gift Account in the amount of $500.00 in honor 
of Maynard Forbes. 
 
 
 
 Town 250 Gift Account     $500.00 
 
 
 
 
Accepted:        Date:     
        Select Board Clerk 
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: One Day Liquor Licenses for Jen Verrill of Verrill Farm 

 
Included in your meeting packet are three One Day Liquor License application for 
Jen Verrill of Verrill Farm. These applications are for: 
 

- Retroactive approval for Wines & Malt Beverages Only for Jennifer Verrill 
of Verrill Farm for the Sinflower Soiree on Thursday, August 1, 2024 from 
5:30 PM – 7:00 PM 

- Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the 
Cornell Family Dinner on Wednesday, August 21, 2024 from 6:00 PM – 8:00 
PM 

- Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the Stone 
Soup Dinner on Saturday, September 21, 2024 from 5:30 PM – 8:00 PM 

- Wines & Malt Beverages Only for Jennifer Verrill of Verrill Farm for the 
Neighborhood Gathering on Saturday, September 28, 2024 from 5:00 PM – 
9:00 PM 

 
All events will take place at Verrill Farm, 11 Wheeler Road.  
 
Jen Verrill keeps an active file of TIPS Certifications for bartenders from 
SimplyServe (currently 9 bartenders) with the Town Manager’s Office, which I have 
confirmed is up to date. These applications are complete with payment. 
 
 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Monday, July 22, 2024 10:33:11 AM

One Day Special Liquor Licenses

Company or
Organization

Verrill Farm

Applicant Name Jennifer Verrill

Email Address jen@verrillfarm.com

Applicant Address 11 Wheeler Rd

City Concord

State Massachusetts

Zip Code 01742

Phone Number 9788355638

Name of Event Sunflower Soiree

Activity Is For Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

8/1/2024 5:30 PM

End Time 7:00 PM

Premises to be
Licensed

Verrill Farm LLC

City Concord

State Massachusetts

Zip Code 01742

License is for the Sale
of:

All Alcoholic Beverages

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

8 plus

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jennifer Verrill

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of cards have been included with this application, Copies

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7Cb13c94a6e1b2416514bc08dcaa5b346c%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638572555909487504%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fJLTMbSiYVuA4CpVkcTOElGOYjb0r0ukBO8dGaD7hZs%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

of card(s) will be mailed separately to the Town Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8295%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7Cb13c94a6e1b2416514bc08dcaa5b346c%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638572555909498170%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4WegAZ97zw9%2BX%2BF8D6fZnpaoWGPp7wCpwzVXEUqSqLs%3D&reserved=0


From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Wednesday, June 26, 2024 3:28:22 PM

One Day Special Liquor Licenses

Company or
Organization

Verrill Farm

Applicant Name Jennifer Verrill

Email Address jen@verrillfarm.com

Applicant Address 11 Wheeler Rd

City Concord

State Massachusetts

Zip Code 01742

Phone Number 9788355638

Name of Event Cornell Annual Dinner

Activity Is For Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

8/21/2024 6:00 PM

End Time 8:00 PM

Premises to be
Licensed

Verrill Farm LLC

City Concord

State Massachusetts

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

8

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jennifer Verrill

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7Cfbe0b0ca42234898370808dc96162150%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550269014999436%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=V2tvPMDN6fmyzHYbIKMr7MgzKsYl6MNdpIfF9pv391I%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

Field not completed.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8238%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7Cfbe0b0ca42234898370808dc96162150%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550269015010094%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6%2FaiMLC%2BO8gPhBqiwfzAP2S7WkwuuLOO%2B3qUvZ13QIQ%3D&reserved=0


From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Wednesday, June 26, 2024 3:30:12 PM

One Day Special Liquor Licenses

Company or
Organization

Verrill Farm

Applicant Name Jennifer Verrill

Email Address jen@verrillfarm.com

Applicant Address 11 Wheeler Rd

City Concord

State Massachusetts

Zip Code 01742

Phone Number 9788355638

Name of Event Stone Soup Dinner

Activity Is For Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

9/22/2024 5:30 PM

End Time 8:00 PM

Premises to be
Licensed

Verrill Farm LLC

City Concord

State Massachusetts

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

8 plus

More than 100 in
attendance?

Yes

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jennifer Verrill

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2Fcalendar.aspx%3FCID%3D14%2C&data=05%7C02%7Clicensingboard%40concordma.gov%7Ce3485a756c0d419e5da108dc961662d2%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550270117461461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dZ6S%2FC2yICeMxb%2FZcGfRmI43GHMSG%2FMn2X2rDsw%2F4Hc%3D&reserved=0


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fconcordma.gov%2FAdmin%2FFormCenter%2FSubmissions%2FEdit%3Fid%3D8239%26categoryID%3D0%26formID%3D51%26displayType%3D0%26dateRange%3D0%26sortFieldID%3D0%26sortAscending%3Dfalse%26submissionDataDisplayType%3D0%26backURL%3D%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f51%253fcategoryID%253d7&data=05%7C02%7Clicensingboard%40concordma.gov%7Ce3485a756c0d419e5da108dc961662d2%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638550270117471814%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BOgiL9urncaAcIksnlbnOrfFivE1Mro3yGRvREZLOAg%3D&reserved=0


From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Wednesday, July 17, 2024 11:05:23 AM

One Day Special Liquor Licenses

Company or
Organization

Verrill Farm

Applicant Name Jeanine Calabria/Jennifer Verrill

Email Address jen@verrillfarm.com

Applicant Address 11 Wheeler Rd

City Concord

State Ma

Zip Code 01742

Phone Number 9783694494

Name of Event Neighborhood Gathering

Activity Is Non-Profit

Event Type Private Event in Rented Facility

Event Date & Start
Time

9/28/2024 5:00 PM

End Time 9:00 PM

Premises to be
Licensed

Verrill Farm LLC

City Concord

State Ma

Zip Code 01742

License is for the Sale
of:

Wines & Malt Beverages Only

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? Yes

1st one-day license for
Organization?

No

If NO, number of years
licensed?

10 plus

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Jennifer Verrill

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://www.concordma.gov/calendar.aspx?CID=14,


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

http://www.concordma.gov/Admin/FormCenter/Submissions/Edit?id=8288&categoryID=0&formID=51&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f51%3fcategoryID%3d7
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
               
 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: One Day Liquor License for Sara Killelea of Concord Country Club 

 
Included in your meeting packet is a One Day Liquor License application for All 
Alcoholic Beverages for Sara Killelea of Concord Country Club for the MET League 
Field Day on Thursday, August 22, 2024 from 2:00 PM – 10:00 PM at Concord 
Country Club, 246 ORNAC. 
 
Sara Killelea (General Manager) keeps an active file of TIPS Certifications for 
Concord Country Club bartenders with the Town Manager’s Office, which I have 
confirmed is up to date. This application is complete with payment. 
 
 



From: noreply@civicplus.com
To: licensing board; Town Manager"s Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses
Date: Thursday, July 25, 2024 10:47:35 AM

One Day Special Liquor Licenses

Company or
Organization

Concord Country Club

Applicant Name Sara Killelea

Email Address skillelea@concordcc.org

Applicant Address 246 Old Road to Nine Acre Corner

City Concord

State MA

Zip Code 01742

Phone Number 9783711089

Name of Event MET league field day

Activity Is Non-Profit

Event Type Event in Town-Owned Facility

Event Date & Start
Time

8/22/2024 2:00 PM

End Time 10:00 PM

Premises to be
Licensed

Concord Country Club

City Concord

State MA

Zip Code 01742

License is for the Sale
of:

All Alcoholic Beverages

Bartenders TIPS
trained?

Yes

mailto:noreply@civicplus.com
mailto:licensingboard@concordma.gov
mailto:tmo@concordma.gov
mailto:jromanul@concordma.gov


Under 21 Attendees? No

1st one-day license for
Organization?

No

If NO, number of years
licensed?

20+

More than 100 in
attendance?

No

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to
be acknowledgement that you are aware of this potential liability. You are
encouraged to discuss the risks associated with exercising your privileges of the
license and the precautions appropriate to avoid injuries, damage and liability to
others with your legal advisor. The Town of Concord, and the Select Board, acting
as the Local Licensing Authority, shall not be liable to the licensee or others if
injury or damage shall result from the exercise of the license.

I acknowledge and
accept the above
statement of liability

Sara Killelea

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements I attest the information contained in this form is true and
accurate., I acknowledge that I must pay an application fee of
$75 and will mail my payment., I acknowledge that no action will
be taken, or scheduled, regarding my application until payment is
received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

(Section Break)

TIPS TRAINING
The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender.
TIPS training cards, or their equivalent, must accompany this application.
Additionally, each certification must show a photo and name of the bartender(s)
and must be current. If a photo is not on the TIPS training cards, a copy of a valid
driver's license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and Copies of card(s) will be mailed separately to the Town

https://www.concordma.gov/calendar.aspx?CID=14,


agree to the Town of
Concord's TIPS
Training Policy as
outlined above.

Manager's Office

(Section Break)

UNDER 21 POLICY
The Town of Concord Select Board assumes that there may be guests or
attended under 21 y ears of age at any event. therefore, this policy must be
adhered to for all events. Applicants agree to check the ages of all guests at the
door. If a persons under the age of 21 are present, his or her hand shall be
stamped to indicate the he/she is underage for the bartender.

I certify that Concord's
Under 21 Policy, as
outlined above, will be
followed.

A legal adult, over 21 years of age, shall check the ages of all
guests to ensure compliance., All bartenders shall be made
aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.

http://www.concordma.gov/Admin/FormCenter/Submissions/Edit?id=8304&categoryID=0&formID=51&displayType=0&dateRange=0&sortFieldID=0&sortAscending=false&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f51%3fcategoryID%3d7


COMMONWEALTH OF MASSACHUSETTS 
TOWN OF CONCORD  

SELECT BOARD 
 

PROCLAMATION 
India Day 

August 15, 2024 
 

WHEREAS India is the largest free democratic country in the world, with an unparalleled, 
rich cultural heritage, and 

  
WHEREAS after generations of subjugation under British rule and a long campaign of 

nonviolent protests led by Mahatma Gandhi, the 1947 Indian Independence 
Act ushered in a new age of freedom for the people of India, and  

  
WHEREAS on August 15, 1947, India gained her independence from two hundred years 

of colonial rule with peaceful civil disobedience and nonviolence.  That 
movement in turn became an inspiration to fight against inequality and 
injustice in the world, including the movement led by Martin Luther King Jr. 
in the U.S.A; and 

  
WHEREAS the Constituent Assembly of India created a most democratic constitution of 

its own, taking clues from the British, American and French constitutions; 
and 

  
WHEREAS in 1950, India became a republic and adopted a pluralist and democratic 

Constitution that gave equal rights to all citizens regardless of faith and other 
identity markers; and 

  
WHEREAS India’s Constitution guaranteed there would be no discrimination on the basis 

of caste, creed, color or sex; and 
  
WHEREAS India has shown an unsurpassed growth in education, health, agriculture, and 

technology since its independence 77 years ago; and 
  
WHEREAS India’s Independence Day is celebrated by over 1.4 billion people across the 

country with flag-hoisting ceremonies, kite-flying, and parades; and 
  
WHEREAS 29 million Indians residing outside India and overseas Indians comprising the 

world's largest overseas diaspora; and 
  
WHEREAS with a population of more than 4.9 million in the US, Indian Americans make 

up approximately 1.35% of the U.S. population, forming the second-largest 
immigrant group in the United States, who contribute greatly to the social, 
economic, and civic health of the nation; and 

 
 

 



 
WHEREAS India is a nation extraordinarily unique as a cultural mosaic of people 

embracing a prodigious diversity of ethnic groups, religions, languages, 
customs, traditions, clothing, manners, food habits, climatic conditions and 
natural resources, and yet presenting an underlying unity; and 

  
WHEREAS this year, India will proudly mark its 78th Independence Day on the 15th of 

August, honoring 77 years of her treasured freedom; a nation proud of her 
heritage 

  
NOW THEREFORE We, the Select Board of Concord do hereby proclaim the 15th day of August 

2024 to be: 
 

INDIA DAY 
 

And encourage all residents of Concord to join the Select Board in honoring the special significance 
of India Day through community activities to joyfully celebrate India. 
 
 

 

 

 

 

 

 

CONCORD SELECT BOARD 

Proclaimed this 5th day of August 2024 



Town of Concord

Weekly Operations Report
2024 Volume 27/July 26th, 2024

General Administration

Town Clerk

Vote by Mail ballots have been mailed to those who requested them specifically for the
State Primary or for all elections this year.

Track my ballot: https://www.sec.state.ma.us/WhereDoIVoteMA/TrackMyBallot

Vote by Mail Postcard Applications have been mailed by the State Elections Division to
voters who may still be considering the option to vote by mail or those who selected all
elections this year but did not specify a party ballot and are currently not enrolled in a party
(unenrolled or independent voters).

Important Deadlines for the September 3rd Primary:

● Voter Registration Deadline: 5:00 pm on Saturday, August 24th

● Vote by Mail Application Deadline: 5:00 pm on Monday, August 26th

● In Person Absentee Voting Deadline: 5:00 pm on Friday, August 30th

Early In-Person Voting at the Town House for the September 3rd Primary:

Saturday, August 24th: 9:00 am – 3:00 pm

Monday, August 26th: 8:30 am – 4:30 pm

Tuesday, August 27th: 8:30 am – 4:30 pm

Wednesday, August 28th: 8:30 am – 4:30 pm

https://www.sec.state.ma.us/WhereDoIVoteMA/TrackMyBallot


Thursday, August 29th: 8:30 am – 4:30 pm

Friday, August 30th: 8:30 am – 12:30 pm

​​Voting on Election Day, September 3, 2024:

Polls will be open from 7:00 am until 8:00 pm

Precinct 1: 141 Keyes Road – Planning & Land Management Building

Precinct 2: 1276 Main Street – Harvey Wheeler Community Center

Precinct 3: 1276 Main Street – Harvey Wheeler Community Center

Precinct 4: 90 Stow Street – back at Hunt Recreation Center

Precinct 5: 90 Stow Street – back at Hunt Recreation Center

Find my election information:
https://www.sec.state.ma.us/WhereDoIVoteMA/WhereDoIVote

Human Resources

Congratulations to our June GEM
Lottery Award winner Sara Dempster
from the Library!
For Going the Extra Mile, Sara will
receive a $25.00 gift certificate to a local
business to enjoy! Follow this link to
learn more about the GEM Program:
Town of Concord (concordma.gov)

If you know someone who has gone the
extra mile and deserves recognition,
nominate them at GEM-Form (concordma.gov). Completed forms can be submitted to
Magnolia Begley at Human Resources: mbegley@concordma.gov.

https://www.sec.state.ma.us/WhereDoIVoteMA/WhereDoIVote
https://www.concordma.gov/DocumentCenter/View/35044/GEM-Program-Description
https://www.concordma.gov/DocumentCenter/View/11650/GEM-Form
mailto:mbegley@concordma.gov


Fire Department

Calls for Service
Monday, July 15 - Sunday, July 28, 2024

During the two-week period between July 15 and July 28, the Concord Fire Department
responded to 181 calls for service including a kitchen fire that had self-extinguished and
was discovered by contractors starting work for the day. There was
extensive damage and there were no injuries.

Training
Crews have been training on forcible entry using a new prop that
the department purchased. Designed to simulate several types of
door and lock configurations, as well as a cutting station to learn the
method of cutting different materials safely.

Fire Prevention
Real estate transaction inspections have been up lately; each time a
residential real estate transaction occurs, a fire department
inspection is required to verify a code compliant fire alarm system.
Additionally, fire prevention has been busy with quarterly
inspections of hotels, plan reviews and permitting.

Police Department

Calls for Service

Thursday, July 18 - Wednesday, July 24, 2024

● Log items: 703

● Traffic enforcement: 44

● Motor vehicle stops: 100

● Motor vehicle crashes and/or paper exchanges: 11

● Arrests: 3

On July 17th, Detective Timothy McGonagle was temporarily assigned to the role of acting
sergeant.



Officers were assigned to monitor traffic and pedestrian concerns at both White Pond and
Walden Pond from July 20th-21st.

Officers assisted with traffic control on July 20th at a wedding and reception located at 675
Sudbury Road.

Council On Aging

Hiking

Bob White, Concord Trail Leader
(pictured far right) led a group of
Concord senior residents at October
Farm, where William Brewster, who was
first president of the Massachusetts
Audubon Society, once had a sanctuary
and famously made many bird
observations. The group hiked and
observed for 90 minutes following the
Concord River then around Holden Hills
and up Dakin Hill.

BBQ Lunch

Thanks to the blazin’ hands of
the Concord Fire Department,
nearly 100 senior residents
enjoyed a drive-through BBQ
Lunch at the Council on Aging on
Wednesday. Thank you to Chief
Thomas Judge organizer Sean
Murphy of The Concord
Firefighters Association for their
continued support and interest
in our Town’s vibrant senior
community. Special thanks to the good folks at Twin Seafood for the loan of the grill.



All under control by able hands…

COA volunteer Jane Haynes was happy to pull up for her
grilled BBQ delights

The COA’s Chris Choate keeps things moving and in order…



Delicious…

Community Services

Back-to-School Backpack Drive

The town’s annual Backpack Drive has begun! This summer marks the 10th year that
Concord’s Community Services will be distributing donated backpacks and school supplies
to low-income Concord families struggling to pay rent and feed their children. Students and
their parents are invited to the Community Services office to choose a backpack for the
new school year. Donations come from Concord residents, town employees, and local
businesses. Many families participate in the Backpack Drive each year!
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TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 

To: Concord Select Board 

From: Shannon McAndrew, Management Specialist 

Date: August 5, 2024 

Re: Transfer of Off-Premise Liquor License Application – The Cheese Shop 

Included in your meeting packet is a Transfer of an Off-Premise Liquor License 
application for The Grateful Gourmet, doing business as The Cheese Shop, located 
at 29 Walden Street, presently owned by Peter Lovis, to Joshua Joslyn of Joslyn 
Food Cooperative.  

The application was received on July 17, 2024, and has been reviewed for 
completion. Payment has been submitted for both the ABCC and Town application 
fees. The application has also been reviewed and approved with no adverse 
comments by the following Town Departments: 

- Building Department
- Fire Department
- Health Department
- Treasurer’s Department
- Police Department

Please reach out to me if you have any further questions regarding the application. 



 

 

 

 

 

The Cheese Shop 

ABCC Liquor License Transfer Application 





















































 

 

 

 

 

The Cheese Shop 

Supporting Financial Documentation 





















 

 

 

 

 

The Cheese Shop 

Asset Purchase and Sales Agreement 









































































 

 

 

 

 

The Cheese Shop 

Lease Agreement 























































 

 

 

 

 

The Cheese Shop 

Alternate Manager of Record Application 













 

 

 

 

 

The Cheese Shop 

Abutters Notice 



 
 
 
 
 
 

TOWN OF CONCORD 
SELECT BOARD 

 
PUBLIC HEARING NOTICE 

 
 
Notice is hereby given that a Public Hearing will be held in the Select Board Meeting Room 
at 22 Monument Square, by the Concord Select Board, on August 5, 2024 at 7:00 PM upon 
the application for a Transfer of Liquor License of the Grateful Gourmet, DBA The Cheese 
Shop, located at 29-31 Walden Street, from Peter Lovis to Joshua Joslyn of Joslyn Food 
Cooperative. 
 
The meeting agenda will be posted at www.concordma.gov in advance of the meeting. 
 
Questions regarding the application should be directed to Shannon McAndrew, 
Management Specialist at smcandrew@concordma.gov or 978-318-3003. 
 
/s/ Mark Howell 
Clerk 
 



LOCATION Name CO-OWNER
100-400 EMERSON HOSPITAL EMERSON HOSPITAL
500 EMERSON HOSPITAL GREEN TR DAVID S
510 EMERSON HOSPITAL EMERSON HOSPITAL
520 EMERSON HOSPITAL EMERSON HOSPITAL
530 EMERSON HOSPITAL ANDRESON JAMES
540 EMERSON HOSPITAL LINN FRANK V
550 EMERSON HOSPITAL BERK ELIZABETH TRULL
560 EMERSON HOSPITAL NOBLE TR THOMAS E ANDRESON TR JAMES L
570 EMERSON HOSPITAL NOBLE TR THOMAS E ANDRESON TR JAMES  L
580 EMERSON HOSPITAL NOBLE TR THOMAS E ANDRESON TR JAMES L
590 EMERSON HOSPITAL JOSHI SAROJ TR
600 EMERSON HOSPITAL STANTON GARY
610 EMERSON HOSPITAL MEHTA 142 LLC
620 EMERSON HOSPITAL CALLIGAS THRASSOS S MD
630 EMERSON HOSPITAL WILGRAM TR GEORGE M
640 EMERSON HOSPITAL BREESE BARBARA A TR
650 EMERSON HOSPITAL EMERSON HOSPITAL
660 EMERSON HOSPITAL KRAMER MELVYN W TR
700 EMERSON HOSPITAL EMERSON HOSPITAL
710 EMERSON HOSPITAL EMERSON HOSPITAL
720 EMERSON HOSPITAL MOORE ELLEN M TR
730 EMERSON HOSPITAL BUTLER CAROLE A
740 EMERSON HOSPITAL ELLIS-SCHLOSS REALTY LLC
750 EMERSON HOSPITAL ELLIS-SCHLOSS REALTY LLC
760 EMERSON HOSPITAL ELLIS-SCHLOSS REALTY LLC
770 EMERSON HOSPITAL EMERSON HOSPITAL
780 EMERSON HOSPITAL EMERSON HOSPITAL
800 EMERSON HOSPITAL EMERSON HOSPITAL
810 EMERSON HOSPITAL BREESE BARBARA A TR
820 EMERSON HOSPITAL EMERSON HOSPITAL
830 EMERSON HOSPITAL EMERSON HOSPITAL
840 EMERSON HOSPITAL ELDRIDGE PAULA J
850 EMERSON HOSPITAL PDC HOLDINGS LLC C/O PAUL D COSTAS
8B OLD RD TO 9 ACRE COR COMMONWEALTH OF MASSACHUSETTS
25 OLD MARLBORO RD EMERSON HOSPITAL
134 OLD RD TO 9 ACRE COR EMERSON HOSPITAL
148 OLD RD TO 9 ACRE COR EMERSON HOSPITAL
735 MAIN ST TOWN OF CONCORD
747 MAIN ST CONCORD PROFESSIONAL REALTY INC
5B OLD RD TO 9 ACRE COR COMMONWEALTH OF MASSACHUSETTS
47 OLD RD TO 9 ACRE COR CALABRIA CARL CALABRIA JEANINE
6A OLD RD TO 9 ACRE COR TOWN OF CONCORD
57 OLD RD TO 9 ACRE COR 57 OLD RD TO NINE ACRE CNR SNF LLC
133 OLD RD TO 9 ACRE COR EMERSON HOSPITAL



MAILING ADDRESS CITY STATE ZIP
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
131 OLD RD TO 9AC CNR JOHN CUMMING #66 CONCORD MA 01742
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
PO BOX 521 ALTON NH 03809
131 OLD ROAD TO 9 ACRE COR STE 540 CONCORD MA 01742
131 OLD ROAD TO 9 ACRE COR STE 550 CONCORD MA 01742
131 OLD RD TO 9AC COR STE 530 CONCORD MA 01742
131 OLD RD TO 9AC COR STE 530 CONCORD MA 01742
131 OLD ROAD TO 9 ACRE COR STE 530 CONCORD MA 01742
4875 E ALDER DR SAN DIEGO CA 92116
184 RAYMOND ST UNIT 5 CAMBRIDGE MA 02140
142 HOUGHTON LN BOXBORO MA 01719
131 OLD ROAD TO 9 ACRE COR STE 620 CONCORD MA 01742
10 LEBANON ST WINCHESTER MA 01890
19 HARRIS LN HARVARD MA 01451
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
235 NE 6TH COURT BOCA RATON FL 33432
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
34 FAIR OAKS DR LEXINGTON MA 02421
9 COUNTRYSIDE RD LITTLETON MA 01460
31 VARNUM RD DRACUT MA 01826
31 VARNUM RD DRACUT MA 01826
31 VARNUM RD DRACUT MA 01826
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
133 OLD RD TO 9 ACRE COR CONCORD MA 01742
19 HARRIS LN HARVARD MA 01451
133 OLD RD TO 9AC CNR CONCORD MA 01742
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
153 SIMON WILLARD RD CONCORD MA 01742
131 OLD ROAD TO 9 ACRE COR STE 850 CONCORD MA 01742
100 CAMBRIDGE ST BOSTON MA 02202
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
133 OLD ROAD TO 9 ACRE COR CONCORD MA 01742
1175 ELM ST CONCORD MA 01742
747 MAIN ST CONCORD MA 01742
100 CAMBRIDGE ST BOSTON MA 02202
47 OLD RD TO 9AC CNR CONCORD MA 01742
PO BOX 535 CONCORD MA 01742
173 BRIDGE PLZ N FORT LEE NJ 07024
133 OLD RD TO 9 ACRE COR CONCORD MA 01742











 

 

 
 
April 11, 2024 
 
 
 
 
Shannon McAndrew  
Senior Administrative Assistant 
Town Manager’s Office 
Town of Concord, MA 
 
 
RE:  Petition for Grant of Location for Old Rd to 9 Acre Corner 
 
 
 
 
Dear Shannon:  
 
 
 
 
Enclosed please find Crown Castle Fiber’s Petition for Installation of Fiber Optic Cable to provide service to 133 
Old Acre to Nine Acre Corner.  I have also enclosed a draft Order. Please advise when the Board will be able to hear 
us on this matter.  
 
 
Thank you for your assistance in this matter. Please do not hesitate to contact me should you have any questions, 
comments, or concerns regarding any aspect hereof. 
  
 
 
 
 
 
 
 
Sincerely,  
 

Ana Semashka 
 
ANA SEMASHKA 
Permitting Specialist 
  



 
 

PETITION FOR INSTALLATION OF FIBEROPTIC CABLE   
 
Concord, Massachusetts 
 
          4/11/2024 
 
To the Select Board of Concord, Massachusetts: 
 
Crown Castle Fiber LLC requests permission to install ADSS fiber optic cable and strand to existing 

Utility poles, to be owned and used by the petitioner, along and across the following public way or ways: 

   
• Old Rd to Nine Acre Corner  

     
Wherefore they pray that after due notice and hearing as provided by law, they be granted permission to 

install fiber optic cable to existing CMLP Utility Poles as they may find necessary and in accordance with 

the plan filed herewith.  

 

 
 
 1. Crown Castle Fiber LLC 
 

By: _Ana Semashka 
 
Print name:  Ana Semashka 
 
Title: Permitting Specialist                           
                            
Telephone or e-mail contact info: (508) 616-7823 
                                    Ana.Semashka@crowncastle.com 
 

  

mailto:Ana.Semashka@crowncastle.com


 
 

ORDER FOR INSTALLATION OF COAXIAL CABLE 
 
In Select Board of the Town of Concord, Massachusetts 
 
Notice having been given and a public hearing held, as provided by law,  

IT IS HEREBY ORDERED: that Crown Castle Fiber LLC be and is hereby granted permission to 

install cable as it deems necessary, in the public way or ways hereinafter referred to, as requested in the 

said petition and accompanying plan. 

 
All construction under this order shall be in accordance with the following conditions: 

 
 Attach 144 fiber count ADSS fiber and strand to existing CMLP utility pole #10 to utility pole #1 along 
Old Road to Nine Acre Corner. This request is to provide service to 133 Old Acre to Nine Acre Corner. 
All work to be done in accordance with the Town’s order of conditions. 
    

 
 
The following are the public ways or parts of ways along which the above referred to may be installed 

thereon under this order: 

 
• Old Road to Nine Acre Corner 

 
 
I hereby certify that the foregoing order was adopted at a meeting of the Select Board of the Town of 

Concord, Massachusetts held the  th day of         , 2024. 

 

 
 
      ______________________________________ 
      Clerk of Select Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

We hereby certify that on Monday, August 5th, at         O'clock PM, at  
 
Concord, Massachusetts, a public hearing was held on the petition of Crown Castle Fiber LLC 
 
permission to install fiber optic cables, strand, fixtures and connections described in the order herewith 

recorded, and that we mailed at least seven days before said hearing a written notice of the time and place 

of said hearing to each of the owners of real estate (as determined by the last preceding assessment for 

taxation) along the ways or parts of ways upon which the Company is permitted to install fiber optic 

cables, strand, fixtures and connections under said order. And that thereupon said order was duly adopted. 

 
      ______________________________ 
 
      ______________________________ 
 
      ______________________________ 
 
      ______________________________ 
 
      ______________________________ 
 Select Board of the Town of Concord, Massachusetts 
 
 
 
 
 
 
 
 
CERTIFICATE 
 
I hereby certify that the foregoing is a true copy of a location order and certificate of  
 
Hearing with notice adopted by the Select Board of the Town of Concord, Massachusetts, 
 
on the ___________ day of ____________________, and recorded with the records of location 
 
orders of said Town, Book__________, Page____________.  This certified copy is made under  
 
the provisions of Chapter 166 of General Laws and additions thereto or amendments thereof. 
  
Attest: ____________________________________  
  Town Clerk     
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TOWN OF CONCORD 
SELECT BOARD 

 
PUBLIC HEARING NOTICE 

 
 

Notice is hereby given that a public hearing will be held at the Town House in the Select Board 
Hearing Room on the 2nd floor, 22 Monument Square, Concord, MA on Monday, August 5, 
2024, at 6:00 PM, upon the petition of Crown Castle Fiber LLC: 
 
Requests permission to install ADSS fiber optic cable and strand to existing Utility poles, to be 
owned and used by the petitioner, along and across the following public way or ways: 
   
Old Rd to 9 Acre Corner  
     
Wherefore they pray that after due notice and hearing as provided by law, they be granted 
permission to install fiber optic cable to existing CMLP Utility Poles as they may find necessary 
and in accordance with the plan filed herewith.  
 
By Order of the  
Select Board 
 
/s/ Mark Howell 
Clerk 
 
 

 



Town Manager's Office 9/5/2023

CATEGORY GOAL/OBJECTIVE ACTION ITEMS STATUS

1. In conjunction with the Personnel Board, complete review of recommendations from Personnel
Study Task Force report and finalize list of next steps and implementation timetable.

FY23 Carry 
Forward

2. Develop a compensation strategy that aligns with the FY25 budget planning process and future
years.

New

3. Analyze the employee benefits package to identify gaps, strategies and programs that will help
to attract and retain qualified personnel.

FY23 Carry 
Forward

4. Analyze all Collective Bargaining Agreements, identify needed adjustments and prepare for
upcoming negotiations for all CBA's expiring on June 30, 2024.

New

5. Identify and document recruitment strategy and develop recruitment materials which highlight
Concord as employer of choice, with a specific focus on inclusion.   Establish employee task force to
help.

New

6. Fill staff vacancies; continue review organizational structure to determine if current alignment is
optimal.

FY23 Carry 
Forward

7. Review management and reporting structure to ensure efficient and effective operations; to
enhance communications; to support optimal organizational performance; and to ensure the
efficient delivery of public services.

FY23 Carry 
Forward

8. Develop a long-term plan, including strategies for training, professional development and
succession planning, that can guide future decision-making and supports a highly competent
municipal workforce.

FY23 Carry 
Forward

9. Provide regular in-house training opportunities for employees with topics that are in alignment
with the Select Board's Statement of Vision and Values, promote exceptional customer service
delivery model.

FY23 Carry 
Forward

10. Finalize and implement "Remote Work Policy" designed to balance the provision of excellent
public service and municipal operations with the needs and desires of a modern workforce.

FY23 Carry 
Forward

CATEGORY GOAL/OBJECTIVE ACTION ITEMS STATUS
11. Review May 2023 DEI Needs Assessment, develop a strategic plan that will move the Town
from being (merely) EEO-compliant, to one that integrates and leverages differences to create
business value; and begin implementation of plan.

New

12. Complete a review and assessment of internal policies and practices; Identify opportunities to
improve diversity, equity and inclusion efforts.

FY23 Carry 
Forward

13. Continue monthly "Tea with Town Manager" providing employees with regular opportunity to
connect with management outside of formal protocol.

New

14. In conjunction with internal Professional Development Committee, institute monthly diversity
training program for employees; utilize existing resources, including current employees.  Rotate
training venues and modalities.

New

15. Work in collaboration with the DEI Commission to research and implement diversity, equity,
and inclusion best practices for Town operations.

Ongoing

CATEGORY GOAL/OBJECTIVE ACTION ITEMS STATUS

Diversity, Equity, 
Inclusion and 

Belonging

Support, promote and engage economic, 
social, racial and cultural diversity and 
inclusion in the Town of Concord.

Deliver high quality public services 
supported by a strong organizational 
structure that values efficient operations, 
effective management and sustainabie 
practices. 

Maintain a workforce that actively 
engages its knowledge, skill and talents to 
promote Concord's success and to deliver 
excellent municipal services.

Town of Concord

Town Manager Goals & Objectives - FY24
(Last Revised August 27, 2023)

Organizational 
Resilience

Maintain a comprehensive compensation 
system that attracts and retains a highly 
competent municipal workforce.



Town Manager's Office 9/5/2023

Support town governance by fostering 
effective meeting management methods.

16. Evaluate automated agenda management systems to improve efficiency, functionality, and 
access to information; Identify resources to support Town volunteers with scheduling, facilities, 
compliance, training & access to information.

FY23 Carry 
Forward

Facilitate effective communications 
between Town departments.

17.  Institute monthly management team meetings, inclusive of SMT and division managers; work 
from formal agenda, providing specific opportunities for division managers to make presentations 
and be directly involved in problem solving.

New

Foster information sharing between the 
Town and Concord residents.

18. Coordinate a review of the website to ensure accuracy of information; inclusion of key 
documents; and that it meets our functionality, utility & communication needs.    

FY23 Carry 
Forward

19. Coordinate a review of Town information to confirm Committee charges, board membership, 
names of officers, and ensures that contact information is up to date. Ongoing

20. Review all Select Board staff liaison assignments, volunteer terms, and vacancies to ensure 
accuracy with the Town Volunteer Database.

Ongoing

21. Review Board and Committee operations to evaluate systems, ensure that efficient practices 
are in place, ensure each board and committee has a staff liaison, and recommend new procedures 
if needed. 

Ongoing

CATEGORY GOAL/OBJECTIVE ACTION ITEMS STATUS

22. Plan and allocate remaining ARPA Funds; Ensure that FY25 ARPA Funds are included as a 
funding resource for the FY25 Budget and Capital Planning processes.

New

23. Develop Five-Year Capital Plan for FY2025-FY2029; Include major projects, cost estimates, debt 
forecast and tax burden projections.

New

24.  Develop 5 and 10 Year Financial Forecasts of revenue and Non-Guidelines Expense and 
highlighting projection of "Available for Guidelines" to share with Finance Committee.

New

25. In conjunection with the cross-departmental Risk Management Committee, develop a town-
wide Risk Management strategy; work closely with CPS/ CCRSD to help identify and mitigate risk.

New

26.  Continue to aggressively monitor and track all grant opportunities, applying for those that 
meet agreed upon business need.

New

27.  Review means, methods and formulas for budgetary chargeback to Enterprise and other 
special revenues to ensure that they accurately capture associated costs.  Continue to look for 
ways to streamline and/ or eliminate costs, particularly from General Fund budget.

New

CATEGORY GOAL/OBJECTIVE ACTION ITEMS STATUS
28.  Continue to develop relationships with state and federal legislative delegation & staff, state 
leaders and municipal colleagues.

New

29.  Continue work with MWRA and neighboring communities to investigate the feasibility of 
regional water. New

CATEGORY GOAL/OBJECTIVE ACTION ITEMS STATUS
30. In conjunction with task force, research and report on the potential acquisition of 2229 Main 

  Street, including insurance costs, risk implications and next steps.
FY23 Carry 

Forward

31.  Implement strategies, innovations & staffing models to streamline permitting and regulatory 
processes in support of businesses, residents and visitors of Concord.

FY23 Carry 
Forward

32.  Identify and develop strategy to ensure implementation of recommendations, goals and 
objectives of key planning documents and a mechanism to track the same.

New

Regional and     
State Interests

Advance Concord’s interests in the region 
and the Commonwealth.

Economic        
Vitality & Strategic 

Planning

Promote the economic vitality of the Town.
Ensure implementation of 
recommendations, goals and objectives of 
key planning documents.

Effective                   
Governance      and 

Communications

Actively foster an effective and efficient 
governance model by engaging officials, 
supporting their missions, and meeting 
their communication needs.

Financial         
Resiliency

Promote fiscal responsibility and financial 
sustainability.
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FY24 Concord Town Manager Evaluation Form 
Evaluation Instructions: 

Each Select Board Member will complete an individual evaluation for the Town Manager.  Select a rating for each item.  Please provide comments 
supporting your rating.  The numbered statements provided next to each criterion for rating are meant to serve as examples of factors to be 
considered and are not an exhaustive list of job responsibilities or duties.   

Each Board Member should schedule a meeting with the Town Manager between Aug 9 – Aug 30 to discuss the review prior to finalizing their 
evaluation. 

Deadline for Submission to Designee:  August 30, 2024  

 
A. Achievement of 2023-2024 Town Manager Goals 
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1. In conjunction with the Personnel Board, complete review of recommendations from Personnel Study Task 
Force report and finalize list of next steps and implementation timetable.     

2. Develop compensation strategy aligned with FY25 budget planning process and future years.     

3. Analyze the employee benefits package to identify gaps, strategies and programs that will help to attract and 
retain qualified personnel.     

4. Analyze all Collective Bargaining Agreements, identify needed adjustments and prepare for upcoming 
negotiations for all CBA's expiring on June 30, 2024.     

5. Identify and document recruitment strategy and develop recruitment materials which highlight Concord as 
employer of choice, with a specific focus on inclusion.   Establish employee task force to help.     

6. Fill staff vacancies: continue review organizational structure to determine if current alignment is optimal.     

7. Review management and reporting structure to ensure efficient and effective operations; to enhance 
communications; to support optimal organizational performance; and to ensure the efficient delivery of 
public services. 

    

8. Develop a long-term plan, including strategies for training, professional development and succession 
planning, that can guide future decision-making and supports a highly competent municipal workforce.     
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9. Provide regular in-house training opportunities for employees with topics that are in alignment with the 
Select Board's Statement of Vision and Values, promote exceptional customer service delivery model.     

 
A. Achievement of 2023-2024 Town Manager Goals 
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 10. Finalize and implement "Remote Work Policy" designed to balance the provision of excellent public service 
and municipal operations with the needs and desires of a modern workforce.     

Comments: 
 
 

DE
IB

 

11. Review May 2023 DEI Needs Assessment, develop a strategic plan that will move the Town from being 
(merely) EEO-compliant, to one that integrates and leverages differences to create business value; and begin 
implementation of plan. 

    

12. Complete a review and assessment of internal policies and practices; Identify opportunities to improve 
diversity, equity and inclusion efforts.     

13. Continue monthly "Tea with Town Manager" providing employees with regular opportunity to connect with 
management outside of formal protocol.     

14. In conjunction with internal Professional Development Committee, institute monthly diversity training 
program for employees; utilize existing resources, including current employees.  Rotate training venues and 
modalities. 

    

15. Work in collaboration with the DEI Commission to research and implement diversity, equity, and inclusion 
best practices for Town operations.     

Comments: 
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 16. Evaluate automated agenda management systems to improve efficiency, functionality, and access to 
information; Identify resources to support Town volunteers with scheduling, facilities, compliance, training & 
access to information. 

    

17. Institute monthly management team meetings, inclusive of SMT and division managers; work from formal 
agenda, providing specific opportunities for division managers to make presentations and be directly involved 
in problem solving. 

    

18. Coordinate a review of the website to ensure accuracy of information; inclusion of key documents; and that it 
meets our functionality, utility & communication needs.     
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19. Coordinate a review of Town information to confirm Committee charges, board membership, names of 
officers, and ensures that contact information is up to date.     
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A. Achievement of 2023-2024 Town Manager Goals 
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 20. Review all Select Board staff liaison assignments, volunteer terms, and vacancies to ensure accuracy with the 
Town Volunteer Database.     

21. Review Board and Committee operations to evaluate systems, ensure that efficient practices are in place, 
ensure each board and committee has a staff liaison, and recommend new procedures if needed.     

Comments: 
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22. Plan and allocate remaining ARPA Funds; Ensure that FY25 ARPA Funds are included as a funding resource for 
the FY25 Budget and Capital Planning processes.     

23. Develop Five-Year Capital Plan for FY2025-FY2029; Include major projects, cost estimates, debt forecast and 
tax burden projections.     

24. Develop 5 and 10 Year Financial Forecasts of revenue and Non-Guidelines Expense and highlighting projection 
of "Available for Guidelines" to share with Finance Committee.     

25. In conjunction with the cross-departmental Risk Management Committee, develop a town-wide Risk 
Management strategy; work closely with CPS/ CCRSD to help identify and mitigate risk.     

26. Continue to aggressively monitor and track all grant opportunities, applying for those that meet agreed upon 
business need.     

27. Review means, methods and formulas for budgetary chargeback to Enterprise and other special revenues to 
ensure that they accurately capture associated costs.  Continue to look for ways to streamline and/ or 
eliminate costs, particularly from General Fund budget. 

    

Comments: 
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A. Achievement of 2023-2024 Town Manager Goals 
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28. Continue to develop relationships with state and federal legislative delegation & staff, state leaders and 
municipal colleagues.     

29. Continue work with MWRA and neighboring communities to investigate the feasibility of regional water.     

Comments: 
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30. In conjunction with task force, research and report on the potential acquisition of 2229 Main Street, including 
insurance costs, risk implications and next steps.     

31. Implement strategies, innovations & staffing models to streamline permitting and regulatory processes in 
support of businesses, residents and visitors of Concord.     

32. Identify and develop strategy to ensure implementation of recommendations, goals and objectives of key 
planning documents and a mechanism to track the same.     

Comments: 
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B. General leadership, governance, communications, financial, and management skills 

Ab
ov

e 
Sa

tis
fa

ct
or

y 

Sa
tis

fa
ct

or
y 

Be
lo

w
 

Sa
tis

fa
ct

or
y 

Ca
nn

ot
 

ev
al

ua
te

 

 3 2 1 N/A 

Bo
ar

d 

Interprets, supports, and implements Board policies and directives     
Keeps the Board informed on issues, needs, and operation of Town departments     
Fully informs the Board of the implications of major personnel and program changes     
Advises the Board about the potential impact of government regulations and legislation     
Maintains a professional working relationship with the board based on mutual respect and trust     
Comments: 
 
 

Le
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Effectively implements Board policies and relevant Town Meeting decisions     
Responds quickly and decisively to unexpected circumstances     
Identifies innovative solutions and builds consensus while allowing for diverse opinions     
Promotes a positive culture, civil discourse, and professional decorum      
Manages Town affairs in an open, diplomatic, and transparent manner     
Comments: 
 
 

M
an

ag
em

en
t Develops good staff morale and loyalty to the organization     

Maintains positive working relationships with SMT and staff; coaches and mentors as needed     
Uses best management practices and leverages IT innovations for local government excellence     
Comments: 
 
 

Fi
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e 

Presents budgets to the Select Board in a manner which promotes their full understanding     
Considers input from town officials and constituents when formulating budgets and plans     
Demonstrates thoughtful, creative financial budget management and strategic capital planning     
Provides creative management of available resources to increase productivity and economy     
Maintains confidence of the residents in quality and value of service in relation to taxes paid     
Comments: 
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B. General leadership, governance, communications, financial, and management skills 
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Demonstrates strong public speaking and presentation skills     
Communicates the mission and accomplishments of the Town to staff and community     
Understands the needs and aspirations of the community     
Empowers local government to provide the highest level of service and professional results     
Encourages community involvement of an active, engaged, knowledgeable, and diverse citizenry     
Earns the respect and confidence of the community     
Comments: 
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Maintains high standards of ethics, honesty, and integrity in personal and professional matters     
Approachable leader: encourages open communication with staff, the public, and Select Board     
Pays attention to detail and follows through on plans and decisions     
Demonstrates passion, energy, commitment to excellence, and a "can-do" attitude to guide Concord into the next decade     
Comments: 
 
 

 

Overall Rating (please circle one): 3- Above Satisfactory 2- Satisfactory 1- Below Satisfactory 
Overall Comments: 

 
 
 
 
 
 
 
 
 

 



 

Town Manager FY24 Evaluation 
and 

FY25 Goal Setting 

Task Deadline 

Select Designee to compile individual evaluations Aug 5 

Adopt form to be used for evaluation Aug 5 

Determine who provides input Aug 5 

TM presents DRAFT of FY25 Goals to Select Board Aug 19 
Town manager completes self-evaluation, distributes to SB 
members via email Aug 9 
Each Select Board member meets with Town manager to discuss 
their individual evaluation Aug 9 – Aug 30 
Individual Select Board members complete evaluation, send to 
designee via email Aug 30 
Designee works with HR director to develop presentation of 
final evaluation to the community  Aug 30 – Sept 9 

Compiled evaluation presented in open meeting Sept 9 

Finalize FY25 TM Goals in open meeting Sept 9 
 



DRAFT
Town Flag Policy Options

Concord, MA
August 5, 2024



Process Review 

At the June 17th  Select Board meeting, a decision was made to consider updating Concord’s Flag 
Policy.  Cameron McKennitt and Wendy Rovelli were appointed to lead this effort, and formed a 
subcommittee to evaluate the Flag Policy and return with options/recommendations.

Since June 17th , Cameron and Wendy have reviewed Concord’s current flag policy and practices, 
researched other town flag policies, and have held four sub-committee meetings to discuss 
options and develop the materials that will be presented today.

During the August 5th  Select Board session, we intend to outline the discrete options available, 
specify what would be included (and not) in each option, answer any questions, and gain 
consensus on the preferred option. 

• Assuming all issues are addressed, next steps will be to draft specific policy language, 
obtain legal review, return to Select Board for final approval. 



Concord’s existing flag policy, infrastructure and practices
Concord’s Flag Pole Inventory and flag flying practices:

15 permanent flagpole locations that fly the American Flag.  Of these 15:
• 12 Have one pole that flies only the American Flag [note: one of the 12 is at CCHS, which is not necessarily under the 

jurisdiction of the town Flag Policy]
• Gun House has 2 poles on building
• Concord Center War Memorial has 3 poles that fly the American Flag, Commonwealth of MA, and POW/MIA flags (6 

military flags on 12’ poles also fly at this location)
• Kenneth Dunn Square has a POW/MIA flag that flies below the American Flag on the same pole
• Monument Square flies the Concord Flag below the American Flag on Concord’s Birthday (September 12)

In addition to these permanent flagpole locations, there are 65 flag holders on light poles across the town.  These holders 
have the American Flag temporarily installed 8 days per year (April 19, Memorial Day, Flag Day, Independence Day, Labor 
Day, Concord’s Birthday, Columbus/Indigenous People’s Day, Veteran’s Day). In 2024, 25 Pride flags were flown on poles in 
Concord Center 

There are also sidewalk poles where the United Nations flag is temporarily installed for Peace Day (September 21) and 
United Nations Day (October 24)

There are a couple of other flag flying practices that occur on town property (e.g. the American and Nanae flag (sister city) 
are tied to town hall handrails; smaller military and town flags are flown at parade review stand)

In 2023 and 2024, Juneteenth Flag was flown below American Flag in Monument Sq; Pride flag was flown in similar fashion 
in 2024



Defining the Policy Options
After researching what other towns have in terms of a flag policy, we believe there are three discrete options 
that should be considered by the Select Board:

Option 1: Restrictive
Option 2: Well Defined Process for Flying 
Other Flags

Option 3: No Change 
to Current Policy

Description Under this option, Flag flying on town-owned poles and 
property is restricted to the American Flag, state and town 
flags, military flags and POW/MIA flags

Under this option, in addition to the flags flown under Option 
1, the policy allows for additional flags to be flown at the 
discretion of the town (e.g., not a First Amendment right, 
subject to approval by one of the town’s governing bodies)

For additional flags to be flown, policies typically spell out the 
process and criteria (more details to follow on subsequent 
pages as to what that entails)

This option is intended to 
accomplish the same goals as 
Option 2, in that it provides for 
additional flags to be flown at 
the discretion of the Select 
Board

Local/relevant 
town 
examples

Carlisle, Billerica, Boxborough, Littleton Amherst, Dedham, Holliston, Newburyport, Pepperell, 
Randolph, San Jose, CA (cited by supreme court in Boston case 
as example of good policy – referenced by Amherst in 
developing their policy)

Why is this 
policy 
enacted/what 
you need to 
believe

• Flag poles should be restricted to the U.S., State, Town 
and military flags

• Considering other flags could be perceived as “choosing 
favorites” if you allow some to fly and not others.  Town 
may not want to be in the business of arbitrating 
requests. 

• Some towns have gotten into trouble/been sued over 
what flags can fly (although there is precedent that a 
well-drafted policy can substantially reduce the likelihood 
of this occurring)

• In addition to the flags in Option 1, the Town wants to 
recognize certain other holidays, events and celebrations, 
and flag raising symbolizes the Town’s welcoming and 
inclusiveness for these approved events

• Policy can be written to clarify criteria and process for 
deciding which additional flags can fly – this can be done in 
an open, fair manner

• While there is a mix of town policies, the majority in MA 
appear to be applying some version of this option

• The policy meets the needs 
and goals of the Town as it 
pertains to our current flag 
flying practices.



Matrix of specific options and considerations

Option 1: Restrictive
Option 2: Well Defined Process for 
Flying Other Flags

Option 3: No Change to Current 
Policy

What Flags American, state, town, six arms of 
military, POW/MIA. In addition, 
United Nations flags 2 days a year on 
sidewalk poles. Sister City Flag on 
town handrails during visit.

Option 1 plus Ceremonial flags 
approved under this policy

Option 1 plus Ceremonial flags 
under this policy

What Process to 
Approve Flags

No additional process is required Required Select Board sponsor, Select 
Board approval, tied to a town event 
or proclamation,  request 30 days prior 
to event.

Requires Select Board approval as an 
expression of town sentiment.  No 
time frame set for requests to be 
considered. 

What Process to 
Follow to Fly Flags

Follow current Fire department 
procedure for raising and lowering 
flags.

Ceremonial flags fly below US Flag, or 
on a separate flagpole for one day. 
Town claims all flags as town property.

Which Flagpole Allowed on all town flag poles Ceremonial flags on Main Monument 
Sq. Flagpole under US flag, other 
option temporary flagpole.

Does not specify which flag poles. 

Other Notes: Doesn’t support Juneteenth or Pride 
Flags

In 2024 25 Pride flags flew on light 
poles.

Doesn’t recognize all flags routinely 
flown on town property.
No criteria for defining Town 
sentiment.
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