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Economic Vitality Committee Charge


Background
In 2019 the Select Board created the Economic Vitality Committee in response to the in response to the Town’s long-range plan, Envision Concord Bridge to 2030, Big Idea 1, to “Strengthen the sustainability of local business districts and the cultural, historic and civic assets in Concord by connecting businesses to cultural, historic, and civic resources and developing coordinated strategies that serve cross sector goals.”   By economic vitality, the Select Board aims to incorporate tourism, the vitality of the town’s retail districts, and more traditional economic development. This committee is charged with two key areas: focusing on retail sustainability and tourism, and integrating economic vitality goals into a collaborative forum with other key town departments and committees.

Purpose and Goals
The purpose of the Economic Vitality Committee is to examine ways the Town can attract, sustain, and promote local businesses in Concord’s four existing business districts.  Where impediments to business are identified, the committee will work with town staff to create thoughtful recommendations to address them. Where opportunities for business are identified, the committee will work with town staff to identify resources to realize them.

The Committee will also examine ways the Town can promote and encourage tourism, a vital source of direct and indirect revenues to the town.  The Committee will also consider the role that other disciplines play in accomplishing these goals and collaborate with related committees and town departments as needed.  Further, the Committee shall explore external revenue sources, such as public-private partnerships and grants, that can help the Town accomplish its economic vitality goals.

In so doing, the Committee will recognize the important contribution made by the arts, culture and historic resources of the town in support of tourism and economic vitality.

Membership
The Economic Vitality Committee shall be composed of 10-13 members appointed by the Select Board.  The term of office shall be three years.

Membership shall be as follows:
· One member of the Concord Business Partnership (1)
· The Executive Director of the Concord/Carlisle Chamber of Commerce, or designee (1)
· Town Economic Vitality Director (1)
· Town Tourism Manager (1)
· Three (3) owner/managers of a local business or commercial landlord
· Three (3) citizens at large with a relevant background such a business, urban planning, zoning and regulations issues or economic development
· Other roles as identified by the committee

Duties and Responsibilities
Advocate for the business community by:
· Identifying obstacles to attracting and/or retaining businesses and recommend related changes (as appropriate) to policies, zoning, bylaws etc. that could resolve those problems.
· Identifying – or creating – opportunities to proactively connect tourism with commerce.
· Articulating benefits to tourism and commerce resulting from articles advanced by other boards and committees, providing support and advocacy as needed and appropriate.
· Articulating the potential impact on tourism and commerce of potential uses of land acquisitions. 

Host 2 to 4 forums per year to include business organizations, town departments, boards, committees, and citizens.  The forum would serve as a sounding board for ideas, and a forum through which a wide range of related resources can align and collaborate to promote economic vitality and tourism. Ideally, this quarterly forum will act as a conduit between the business community, the Town, and residents.

On an annual basis, provide a report to the Select Board with specific recommendations that can support the goals of the committee.
Work collaboratively with the 250th Committee to anticipate the needs of visitors and to augment opportunities foron the business community during this unique moment in our town’s history. 

Other Considerations
The Committee shall comply with the provisions of the Open Meeting Law, the Public Records Law, the Conflict of Interest Law and all other applicable laws and regulations of the Commonwealth as well as all relevant Bylaws and Administrative Policies of the Town.



