
 
Select Board Agenda 
July 10, 2023 at 6:00 PM 

Town House, Select Board Room, 22 Monument Square 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/83899755756?pwd=bEJoLzc3T09hVUdMMXFuYmZVTTNRdz09 

 
Meeting ID: 838 9975 5756 

Passcode: 103748 
Dial In Toll-Free: 833-928-4608 

 
# Time* Agenda Item 

I.  6:00 PM Public Comment: Public Comment is limited to up to 15 minutes, with no more 
than 3 minutes allocated to any one speaker.  Public Comment is limited to items 
that are not on the agenda.  
 

II.  6:15 PM Consent Agenda 
a. Meeting Minutes: April 12, 2023; April 24, 2023; June 26, 2023 
b. One Day Liquor Licenses: 
i. All Alcoholic Beverages for the Bay State Senior Golf Association 

Golf Outing on Monday, July 10, 2023 from 4:00 PM to 9:00 PM at 
Concord Country Club, 246 ORNAC 

ii. Wines & Malt Beverages Only for Sadhna Upadhyay for a Family 
Party on Sunday, July 16, 2023 from 12:00 PM to 4:00 PM at Verrill 
Farm, 11 Wheeler Road 

iii. Wines & Malt Beverages Only for Betsy Parrot of Belmont High 
School for the HBS Golf Tournament for Financial Aid on Monday, 
September 18, 2023 from 6:00 PM to 8:00 PM at Concord Country 
Club, 246 ORNAC 

iv. Wines & Malt Beverages Only for Breck Bailey of Winter Hill 
Brewing Company for the Oktoberfest Beer Garden on Saturday, 
September 30, 2023 from 12:00 PM to 6:00 PM at Verrill Farm, 11 
Wheeler Road 

c. Town Accountant Warrant: June 22, 2023; June 29, 2023; July 6, 2023 
d. Committee Nominations 
i. J. Ray Andrews of 11 Dalton Road for a term to expire May 31, 2026 

to the Concord Housing Development Corporation 
 

III.  6:20 PM Committee Appointments – Select Board Appointments 
 



a. Holly LeGault of 242 Monsen Road for a term to expire May 31, 2026 to 
the Public Ceremonies and Celebrations Committee 

b. Dean Banfield of 73 Walden Terrace, Stephen Newbold of 124 Hillcrest 
Road, Charles Parker of 105 Chestnut Street, Wendy Rovelli of 42 Bow 
Street, and Philippe Villers of 20 Whits End Road for a term to expire 
April 30, 2024 or at the completion of their work to the Solar 
Implementation Task Force 

c. Sue Beck of 190 Prairie Street to the West Concord Junction Cultural 
District Committee for a term to expire May 31, 2026 

d. James Vahey of 1544 Main Street to complete an unexpired term to expire 
on May 31, 2025, Pamela Ressler of 15 Partridge Lane to complete an 
unexpired term to expire May 31, 2026, Dee Clarke of 28 Concord Greene, 
Unit 3 as an Associate Member for a term to expire May 31, 2026 to the 
Library Committee 
 

Town Staff Appointments – Select Board Appointments 
a. Mary Barrett as the Town Accountant for a term to expire May 31, 2026 

 
Town Staff Appointments – Town Manager Appointment with Select Board 
Approval 

a. Colleen Rhinhart as the Interim Town Treasurer-Collector for a term to 
expire October 31, 2023 
 

IV.  6:25 PM Town Manager’s Report 
 

V.  6:35 PM Select Board Liaison Reports 
 

VI.  6:50 PM Report on grant funding and consultation with Acton counterparts on 
modifications to the Acton-Concord Regional Emergency Communications Center 
 
Presenter: Kerry Lafleur, Town Manager & Terri Ackerman, Select Board 
Member 
 
See June 26, 2023 Select Board Meeting Packet for more information 
 

VII.  7:00 PM Report on further revisions to letter to the Governor regarding Hanscom North 
Airfield Expansion 
 
Presenter: Terri Ackerman, Select Board Member 
 
See June 26, 2023 Select Board Meeting Packet for more information 
 

VIII.  7:15 PM Discuss Fiscal Year 2024 Select Board Goals 
 
Presenter: Henry Dane, Chair of Select Board 
 

IX.  7:40 PM Communications and Documents of Interest for Information but Not Discussion 
 

X.  7:40 PM Adjournment 

*Times are approximate and subject to change 

https://concordma.gov/DocumentCenter/View/43342/Select-Board-Meeting-Packet-June-26-2023
https://concordma.gov/DocumentCenter/View/43342/Select-Board-Meeting-Packet-June-26-2023


 
Upcoming Meetings: 
 

Monday, July 24, 2023          Monday, August 7, 2023          August 21, 2023 
 

The Town of Concord endeavors to make public meetings accessible to all members of the community.  
To request a meeting accommodation or modification, please contact our ADA Coordinator Megan 
Zammuto, mzammuto@concordma.gov or 978-318-3006.  Please make any requests for 
accommodation or modifications at least two (2) business days prior to the scheduled. 

mailto:mzammuto@concordma.gov
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Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a 
meeting both in-person at the Harvey Wheeler Community Center Auditorium at 1276 Main 
Street and via Zoom at 7:00 PM on April 12, 2023 as part of the Concord Housing Roundtable. 
 
Present were: Matthew Johnson, Chair; Linda Escobedo, and Mary Hartman 
 

Call to Order 
 

Liz Rust, Director of the Regional Housing Services Office, opened the meeting. Ms. Rust asked 
that those committees with a quorum present to open their meetings. 

Select Board Chair Matthew Johnson called the meeting to order at 7:00 PM.  

Chair Johnson identified that the members present were Ms. Hartman, Ms. Escobedo via Zoom, 
and himself. 

Housing Production Plan – Update on Goals and Strategies from each Board;  
Other Updates from each Board 

 
Liz Rust, Director of the Regional Housing Services Office, opened the discussion first with a 
kind tribute to Marcia Rasmussen as she is retiring. Ms. Rust then welcomed all groups to 
comment on the Housing Production Plan goals & strategies relevant to their area, and any other 
affordable housing initiatives they are pursuing.  
 
Keith Bergman, Chair of the Concord Municipal Affordable Housing Trust, reported on the 
status of the Transfer Fee and Building Surcharge legislation, and the upcoming articles at 
Annual Town Meeting which would transfer funds to the CMAHT.  Mr. Bergman urged 
everyone to attend Annual Town Meeting on Sunday, April 30, 2023. 
 
Lee Smith, Chair of the Concord Housing Development Corporation, reiterated that the mission 
of the CHDC is to preserve and create affordable housing, and that available funds was a major 
obstacle. Mr. Smith gave an update on Junction Village and stated that several community 
groups expressed support for family housing at that site.  He stated that another public forum 
would occur on April 26th, followed by the issuance of an RFP sent out to developers in May 
with a one-month timeframe to respond.  Mr. Smith also gave an update on the Assabet River 
Bluff housing development. 
 
Chair Johnson acknowledged the termination of the Christopher Heights project and offered that 
it allowed a reset and re-energized commitment to affordable housing.  Chair Johnson further 
acknowledged the recent efforts by the CHDC on Main Street, the Concord Housing Authority 
on Commonwealth Avenue, and noted the potential for the new parcel on Main Street, and 
potential in the Baker Avenue area with the Assabet River bridge and the backdrop of the 
3A/MBTA zoning which provides promise for expedited permitting.  Chair Johnson continued 
that other priorities for the Select Board include green development and increased capacity in 
Concord’s wastewater treatment capacity. 
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Stephanie Chrobak, Chair of the Concord Housing Authority, shared that the CHA priorities 
include 1) taking care of its existing units and tenants; 2) developing new units (Commonwealth 
Avenue for example); 3) providing resident services; 4) community relations and advocacy. 
Diane Proctor, Chair of the Community Preservation Committee, noted the lost opportunity to 
help seniors with Christopher Heights, and stressed the importance of listening to neighborhood 
feedback.  Ms. Proctor cited community engagement bringing success to the Assabet River Bluff 
property purchase recently completed.  Ms. Proctor stressed that working together will solve the 
most pressing housing needs in our community. 
 
Frank “Rich” Feeley of the Concord Housing Foundation introduced the CHF, the independent 
501 C3 dedicated to education and advocacy, as well as fundraising. The CHF has a new website 
design and is getting ready to publish its spring newsletter. 
 
Linda Miller of the Planning Board reviewed the status of Article 35 – Zoning Bylaw 
Amendment – Combined Business/Residence for Annual Town Meeting and noted that this 
article would likely not be moved at Annual Town Meeting. Ms. Miller continued that the 
Planning Board will instead regroup and focus on the MBTA Communities zoning for 2024 
Annual Town Meeting. Ms. Miller noted that the Planning Board is not an advocacy group and is 
looking to call on the groups in attendance at the meeting to support their efforts. 
 
Questions and comments from the public in attendance included: sewer capacity limitations, 
neighborhood opposition to the Concord Housing Authority efforts at 1031 Main Street, and 
desire for greater communication. 
 

Town Meeting Reminder 
 

Adjournment 
 
Chair Johnson adjourned the meeting. 
 
Meeting Materials: 
 
Select Board Meeting Recording for April 12th 
  

https://www.youtube.com/watch?v=doktIEXv40o
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Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a 
meeting both in-person at 22 Monument Square on the 2nd floor in the Select Board Room and 
via Zoom at 6:30 PM on April 24, 2023. 
 
Present were: Matthew Johnson, Chair; Terri Ackerman, Clerk; Henry Dane, Linda Escobedo 
(via Zoom), and Mary Hartman 
 
* All votes reflect a Roll Call Vote due to the members attending in a hybrid meeting format 
 

Call to Order 
 

Select Board Chair Matthew Johnson called the meeting to order at 6:30 PM. 

Consent Agenda 
 

• One Day Liquor Licenses: 
o All Alcoholic Beverages for Concord Education Fund for Trivia Night at Nashoba 

School Discovery Barn at 200 Strawberry Hill Road on May 5, 2023 from 7:00 PM to 
10:00 PM 

o Wine and Malt Beverages Only for Think Give, Incorporated for the 10th Anniversary 
Celebration at Nashoba School Discovery Barn at 200 Strawberry Hill Road on May 
12, 2023 from 7:00 PM to 10:00 PM 

o Wines and Malt Beverages Only for 50th Anniversary Committee for the 50th 
Anniversary Celebration at Nashoba School Discovery Barn at 200 Strawberry Hill 
Road on May 19, 2023 from 6:00 PM to 10:00 PM 

• Town Accountant Warrant: April 13, 2023, April 20, 2023 
• Gift Acceptances: 

o Original design painting donated by Margot Kimball valued at $2,500.00 for the 
Council on Aging 

o $1,500.00 donated by the Friends of the Concord Free Public Library for the Library 
Staff Gift Account  

• Tour Guide Licenses: 
o Jonathan Stevens 
o Noah Katz 
o Jamiee Leigh Joroff 
o Matthew Beres 

• Proclamations: 
o Public Safety Telecommunicators Week – April 10 – April 16, 2023 
o Administrative Professionals Day – April 26, 2023 
o Professional Municipal Clerks Week – May 1 – May 6, 2023 
o Concord Public Works Week – May 15 – May 21, 2023 

 
Chair Johnson elected to abstain from the vote in connection with the gift acceptance for the 
Council on Aging. 
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Upon a motion duly made and seconded, it was 
voted: to approve the Consent Agenda. The motion passed 4-0-1.  
 
Roll Call Vote: 
Chair Johnson – Abstain 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
Town Manager’s Report 

 
Town Manager Kerry Lafleur presented the Weekly Operations Report for the week ending 
April 21, 2023. The full report can be viewed here. 
 

Chair’s Report 
 

Chair Johnson shared a presentation to summarize the Select Board’s progress with its goals for 
2022-2023, with 47 out of 52 goals being completed or in progress. Chair Johnson referenced a 
few priority goals that have yet to be completed, including evaluating the recommendations of 
the Personnel Bylaw Study Task Force and proposed future charge of the Personnel Board, 
diversity, equity, and inclusion work, and the development of a Town-wide Transportation 
Study. The Select Board identified other initiatives that were pending and briefly discussed how 
to focus attention on future projects in Town. 

 
Application for a Change of Directors and Officers for Concord Rod and Gun 

 
Mr. Dejan Bojanic, President of Concord Rod & Gun Club, Incorporated appeared in before the 
Select Board seeking approval for a change of directors and officers, stating that the new officers 
had no beneficial interest and that there would be no change of management.  
 
Ms. Hartman asked what kind of weapons were allowed on the gun range and what the hours of 
operation of the range were.  
 
Mr. Bojanic replied that shotguns, rifles and pistols were allowed on range between 9:00 AM 
and dusk, with the exception of Sundays.  
 
Mr. Dane elected to abstain from the vote, stating that he was a member of the club.  
 
 Upon a motion duly made and seconded, it was 
 voted: to approve the application for a Change of Directors and Officers for Concord Rod 
 & Gun at 74 Strawberry Hill Road. The motion passed 4-0-1. 
 

Roll Call Vote: 
Chair Johnson – Aye 

https://concordma.gov/DocumentCenter/View/42123/230421-Weekly-Ops-Report
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Ms. Ackerman – Aye 
Mr. Dane – Abstain 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
Designate an Approver of Town Accountant Warrants 

 
Chair Johnson stated that the Select Board must designate an approver of Town Accountant 
Warrants because his term was ending and another Select Board meeting would not be scheduled 
until May 15, 2023.  
 
Ms. Hartman volunteered to take on this position in the interim until a new Select Board Chair 
was elected.  
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to approve Ms. Mary Hartman as the designee to be the Approver of Town 
Accountant Warrants until May 15, 2023 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  
 

Diversity, Equity, and Inclusion Commission Update 
 

Mr. Josh Lee and Ms. Andrea Foncerrada, members of the Diversity, Equity, and Inclusion 
(DEI) Commission appeared before the Select Board to provide a general briefing, insight on 
DEI survey results, and discuss Annual Town Meeting Warrant Article 10 – Citizen Petition: 
DEI Director. Mr. Lee and Ms. Foncerrada presented major findings in an executive summary 
that is included in the Select Board meeting packet.   
 
Ms. Hartman commended the effort put into the DEI survey, stating that it was an important 
building block, and opined that the Town should not make the mistake of using survey 
information solely to guide policy or hiring decisions. 
 
Ms. Ackerman asked if other Towns DEI Director’s report to the Town Manager or if they are 
integrated into a Human Resources Department.  
 
Ms. Hartman asked how much work could be accomplished by a consultant.  
 
Ms. Foncerrada replied that a consultant could assist with some facets, but ultimately it would be 
the leadership of the DEI Director to initiate the development and implementation of the DEI-
related activities in the Town.  
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Mr. Lee added that a quantifiable roadmap of goals would need to be developed to determine a 
way to measure success.  
 
Ms. Ackerman acknowledged the importance that initiatives need to be undertaken to increase 
diversity and engagement of residents in local government and strengthen the Town 
government’s community connections, however, the Select Board must make fiscal deliberations 
mindfully because in the last few years the Town has hired approximately 10 or 12 more new 
full-time positions.  
 
Chair Johnson discussed other models that might work, such as a regional approach to a DEI 
Director, similar to the Regional Housing Services Office. 
 

Public-Private Partnership Update 
 

Tabled to a later Select Board meeting. 
 

Review Select Board Statements and Take Positions on  
Annual Town Meeting Warrant Articles 

 
The Select Board reviewed Annual Town Meeting Warrant Articles which they are sponsoring 
and prepared statements on. The Board concurred that the following members prepared 
statements for the below Warrant Articles: 

- Article 5: New Classification and Compensation Plan for Regular Status Positions – Ms. 
Ackerman 

- Article 10: Citizen Petition – DEI Director – Chair Johnson 
- Article 17: Concord Public Schools Budget – Mr. Dane 
- Article 19: Concord Public Schools Capital Projects – Fields & Landscaping – Chair 

Johnson 
- Article 22: Citizen Petition – Municipal In-Town Solar Generation Task Force – Ms. 

Hartman 
- Article 23: Adopt Specialized Stretch Energy Code – Chair Johnson 
- Article 26: Community Preservation Committee Appropriation Recommendations – Ms. 

Escobedo 
- Article 34: Zoning Bylaw Amendment – Mobile Food Establishment – To Be 

Determined 
- Article 37: Citizen Petition – Prohibition of Gas-Powered Leaf Blowers – Ms. Hartman 
- Article 25: Appropriation for 250th Anniversary Celebration – Mr. Dane, if permitted by 

the Moderator 

Chair Johnson noted that the Select Board must deliberate on as many statements as possible in 
this evening’s meeting, and depending upon the outcome of those deliberations, the Board can 
continue to review statements during the Select Board meeting scheduled before Annual Town 
Meeting. Chair Johnson continued that in spite of Article 10 – Citizen Petition: DEI Director 
being presented as a difficult fiscal situation, it's worth continuing to work towards supporting 
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the goals of the DEI Commission in collaborating on creative solutions to develop and 
implement measures to improve equity and inclusion.  

Ms. Ackerman suggested that the Select Board can reorganize through some other local effort in 
Town or work with other communities to create systems to collect, analyze, and address reports 
of bias/discrimination and champion equitable policies, procedures, and processes.  
 
Ms. Lafleur voiced that she would recommend favorable action on the motion to approve Article 
10 as it is an advisory action that likely would not have fiscal impact until Fiscal Year 2025 and 
it aligns with the Select Board’s goals. 
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 
 voted: to recommend affirmative action on Article 10 – Citizen Petition: DEI Director. 
  

Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
The Select Board discussed Article 17 – Concord Public Schools Budget.  
 
Ms. Lafleur presented a table of proposed adjustments to the Town’s budget to provide the Select 
Board with a high-level overview of total spending versus what is allocated in the budget. 
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to reconsider the Select Board’s initial recommendation on Article 17 – Concord 
Public Schools Budget. 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  
 
Upon a motion duly made and seconded, it was  

 voted: to recommend affirmative action in support of the Finance Committee Guidelines. 
 The motion passed 4-1-0. 
 

Roll Call Vote: 
Chair Johnson – Nay 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
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Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
The Select Board tabled the discussion on Article 19 – Concord Public Schools Capital Projects 
– Fields & Landscaping. 
 
The Select Board discussed Article 22 – Citizen Petition: Municipal In-Town Solar Generation 
Task Force.  
 
Ms. Hartman stated that Article 22 is another advisory article that gives the Select Board an 
opportunity to assemble a task force that would work collaboratively and make progress on an 
issue that is important to the Town. 
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to recommend affirmative action on Article 22 – Citizen Petition: Municipal In-
Town Solar Generation Task Force. 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
The Select Board tabled the discussion on Article 25 – Appropriation for 250th Anniversary 
Celebration. 
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to recommend affirmative action on Article 34 – Zoning Bylaw Amendment – 
Mobile Food Establishment. 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  
 

The Select Board discussed Article 37 – Citizen Petition: Prohibition of Gas-Powered Leaf 
Blowers. 
 
Town Moderator Carmin Reiss clarified that it is the petitioner’s intent to have an amendment 
added that the ban only applies to residential and commercial property, not Town property. 
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
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voted: to reconsider the Select Board’s initial recommendation on Article 37 – Citizen 
Petition: Prohibition of Gas-Powered Leaf Blowers. 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  
 
Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to recommend affirmative action on Article 37 – Citizen Petition: Prohibition of 
Gas-Powered Leaf Blowers. 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
Determine Time of “No New Business” for Annual Town Meeting 

 
Town Moderator Carmin Reiss appeared before the Select Board to discuss the time of “no new 
business” for the first night of Annual Town Meeting. 
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to approve 5:30 PM as the time of “no new business” for Annual Town Meeting 
on Sunday, April 30, 2023. 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
Discuss Parking Meters 

 
Town Manager Kerry Lafleur opened the discussion on Annual Town Meeting Warrant Article 
43 – Appropriation of Parking Meter Receipts. Ms. Lafleur noted that the meters that are 
currently in place were installed in Fiscal Year 2017 and are in need of upgrading, which will be 
costly and only makes sense if the program will continue in the long term.  
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Mr. Dane noted that he would like the Select Board to consider the impact of continuing a 
program that hasn’t been evaluated post-pandemic while there is enhanced visitor and tourist 
traffic anticipated, and how the current system has imposed a burden on shoppers and plows in 
Town Center during previous winters. 
 
Ms. Ackerman asked about the costs associated with the upgrades.  
 
Ms. Lafleur replied that the maintenance contract consists of the meters, any hardware 
replacement, any software upgrades, and any fees associated with collection. 
 
Ms. Ackerman acknowledged that maintenance costs were high and recommended reevaluating 
all existing transportation-related programs and plans and seeking new solutions while 
discontinuing the long-standing program. 
 
Director of Planning and Land Management Marcia Rasmussen commented that meters were 
critical to West Concord because the MBTA imposed a fee in their parking lot and had 
apprehension that commuters would rather not pay the fee and would park on the street taking up 
those spaces, explaining how the meters were installed as a deterrent.  
 
 Upon a motion duly made and seconded, it was 

voted: to recommend no action on Article 43 – Annual Appropriation for Parking Meter 
Receipts. The motion passed 4-1-0. 
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Nay  
Ms. Hartman – Aye  

 
Determine Town Manager Evaluation Form 

 
Chair Johnson presented a draft Town Manager Evaluation Form that is included in the Select 
Board meeting packet.  
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to approve the Town Manager Evaluation Form as included in the Select Board 
meeting packet.  
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  
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Determine May 15, 2023 Select Board Meeting Agenda 
 

Chair Johnson noted that as his term was ending on the Select Board following Annual Town 
Meeting, the Select Board must discuss and publish an agenda for the next meeting on May 15, 
2023.  
 
The Select Board concurred that the agenda include the election of a new Chair and Clerk, a 
Consent Agenda that may contain any routine items, Town Manager’s Report, an Annual Town 
Meeting Debrief, the adoption of the Town Manager Evaluation timeline, assignment of Board 
and Committee Liaisons, and Correspondence.  
 

Committee Nominations 
 

Ms. Ackerman confirmed the following nominations: 

- Paul Boehm of 11 Ridgewood Road, Gary Kleiman of 57 Central Street, Pamela Hill of 
15 Whittemore Street, David Ropeik of 21 Baker Avenue, Carrie Flood of 1289 Main 
Street, Karl Seidman of 93 Wright Avenue, Kurt Herman of 86 Whittemore Street, Frank 
“Rich” Feeley of 347 Lexington Road, and Court Booth of 144 Wright Road for terms to 
expire May 31, 2026 or at the completion of their work on the 2229 Main Street Advisory 
Task Force 

- Robert Gross of 401 Main Street for a term to expire May 31, 2026 to the Concord 
Cultural Council 

- Nancy Brown of 96 Forest Ridge for a term to expire May 31, 2026 to the Diversity, 
Equity, and Inclusion Commission 

- Hester Schnipper of 631 Main Street for a term to expire May 31, 2026 to the Hugh 
Cargill Trust Committee 

- Megan Carroll of 277 Old Bedford Road to complete an unexpired term to expire on May 
31, 2024 to the PEG Access Advisory Committee 

Committee Appointments 
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to appoint Liza Bemis of 5 Grant Street for a second term to expire May 31, 2026, 
Dan Schmid of 44 Baker Farm Road for a second term to expire May 31, 2026, Stephen 
Verrill of 415 Wheeler Road for a third term to expire May 31, 2026 and to be exempted 
from APP 10, Section VII(b) to the Agricultural Commission; to appoint James Whalen 
of 65 Dover Street for a second term to expire May 31, 2026 to the Board of Health; to 
appoint Jean Goldsberry of 1832 Main Street for a second term to expire May 31, 2026 to 
the Commission on Disability; to appoint Keith Bergman of 56 White Avenue for a term 
to expire April 30, 2025, Michael Lawson of 1695 Lowell Road for a term to expire April 
30, 2025, Town Manager Kerry Lafleur for a term to expire April 30, 2025, Linda 
Escobedo, Select Board Member, for a term to expire April 30, 2024, and Frank “Rich” 
Feeley of 347 Lexington Road for a term to expire April 30, 2024 in accordance with the 
Concord Municipal Affordable Housing Trust Bylaw, Section 4 to correct that “one less 
than a majority of the initial Trustee appointments shall before a term of one (1) year” to 
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the Concord Municipal Affordable Housing Trust; Ji Orloff of 34 East Circle for a second 
term to expire May 31, 2026 to the Diversity, Equity, and Inclusion Commission; to 
appoint Dennis Fiori of 309 Strawberry Hill Road as an Associate Member to represent 
the Select Board for a term to expire January 1, 2026 and to be exempted from APP 10, 
Section VII(b) to the Historic Districts Commission; to appoint Elisabeth Elden of 347 
Old Bedford Road for a second term to expire May 31, 2026 to the Hugh Cargill Trust 
Committee; to appoint Sara Grimwood of 520 Lexington Road for a second term to 
expire May 31, 2026 to the Natural Resources Commission; to appoint Pete Funkhouser 
of 266 Main Street for a second term to expire May 31, 2026 to the Recreation 
Commission; to appoint John Cooley of 80 Highland Street for a second term to expire 
May 31, 2026 to the West Concord Advisory Committee; to appoint Ravi Faiia of 169 
Plainfield Road as a Full Member for a first term to expire May 31, 2026 to the Zoning 
Board of Appeals.  
 
Roll Call Vote: 
Chair Johnson – Aye 
Ms. Ackerman – Aye 
Mr. Dane – Aye 
Ms. Escobedo – Aye  
Ms. Hartman – Aye  

 
Correspondence 

 
Chair Johnson acknowledged the correspondence included in the Select Board meeting packet. 

 
Select Board Liaison Reports 

 
Chair Johnson reported on: 

- Attended the Ellen Garrison Day event that was the kickoff event for the 2025 Executive 
Committee’s 250th Anniversary events 

- Attended the Holocaust Memorial Event on April 23, 2023 which he gave opening 
reflective remarks for 

- Financial Audit Advisory Committee – Discussed the 2022 Audit Report 
- Attended the Dawn Salute, which was sparsely attended and hoped that more could be 

done to publicize the event next year 

Ms. Ackerman reported on: 

- Bruce Freeman Rail Trail Advisory Committee announced that the Route 2 Bridge may 
be open as soon as May 31, 2023 and that there will be a commemorative event for the 
opening 

- Attended the Holocaust Memorial Event on April 23, 2023 which was a well-organized 
event 

- Attended the Diversity, Equity, and Inclusion Commission’s survey results informational 
meeting 
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- 2229 Main Street Community Meeting – Meeting that occurs quarterly and invited all of 
the candidates for the 2229 Main Street Advisory Task Force and about half were able to 
attend and tour the property 

- Hanscom Field Advisory Committee – Chair had done some research and reported no 
evidence of Massport’s claims that the increased hangar capacity will reduce ferry flights 

Mr. Dane reported on: 

- The Public Ceremonies and Celebration Committee’s Patriot’s Day Parade was held on 
April 17, 2023 which was a success despite some light rain 

Ms. Escobedo reported on: 

- Community Preservation Committee – Deliberated regarding their positions and 
presentations for Annual Town Meeting 

- Attended the Concord Housing Roundtable on April 12, 2023 that was hosted by the 
Regional Housing Services Office and concurs with Ms. Hartman that it was a great 
event 

- Attended the Diversity, Equity, and Inclusion Commission’s survey results informational 
meeting 

Ms. Hartman reported on: 

- Attended the Concord Housing Roundtable on April 12, 2023 that was hosted by the 
Regional Housing Services Office and there was valuable group discussion 

Public Comment 
 

Tanya Gailus of 62 Prescott Road thanked the Select Board for voting unanimously to 
recommend affirmative action on Article 10: Citizen Petition – DEI Director and asked the 
Board to send a letter to the Governor opposing the Hanscom North Airfield Hangar Expansion 
project. 
 
Diane Proctor of 57 Sudbury Road commented that she hopes that the Select Board will work 
with Save Our Heritage to align on details regarding the Hanscom North Airfield Hangar 
Expansion project. 
 
Mark Howell of 668 Annursnac Hill Road commented that he is concerned regarding the Select 
Board’s decision to recommend no action on Article 43 – Annual Appropriation of Parking 
Meter Receipts. 

 
Adjournment 

 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 
 voted: to adjourn the meeting. 
 
Meeting Materials: 
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Select Board Meeting Packet for April 24th 
 
Select Board Meeting Recording for April 24th 

https://concordma.gov/3341/April-24-2023
https://www.youtube.com/watch?v=pe5CGrab9Gk&list=PL1TTzrWEKOOkHKXNLQprEz0f0ofHYKj8-&index=4
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Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a 
meeting both in-person at 22 Monument Square on the 2nd floor in the Select Board Room and 
via Zoom at 6:00 PM on June 26, 2023. 
 
Present were: Henry Dane, Chair; Mary Hartman, Clerk; Terri Ackerman via Zoom, Linda 
Escobedo via Zoom, and Mark Howell 
 
* All votes reflect a Roll Call Vote due to the members attending in a hybrid meeting format  
 

Call to Order 
 

Select Board Chair Henry Dane called the meeting to order at 6:00 PM.  
 
Ms. Hartman identified that the members present were Mr. Dane, Ms. Escobedo via Zoom, and 
Mr. Howell. Ms. Ackerman is not present at this time. 
 

Public Comment 
 

Dean Banfield of 73 Walden Terrace appeared before the Select Board and commented that 
nominations are put forth for a task force that has not yet been formed. 
 
Karlen Reed of 83 Whits End appeared before the Select Board and asked when the 2022 Annual 
Town Report will be available online. 
 
Paul Macone of 33 Grove Street appeared before the Select Board and asked questions pertinent 
to Finance Department staffing and the calculation of the town’s FY24 guideline budget.   
 
Ms. Ackerman is now present at the Select Board meeting. 

 
Consent Agenda 

a. Meeting Minutes: January 9, 2023; March 20, 2023; June 7, 2023 
b. One Day Liquor Licenses: 
i. Retroactive approval for Wines and Malt Beverages Only for Jennifer Verrill of 

Verrill Farm & Jon Gilman of True West Brewery for Grill Out on the Farm” on 
Sunday, June 25, 2023 from 5:30 PM to 8:30 PM at Verrill Farm, 11 Wheeler Road 

c. Town Accountant Warrant: June 1, 2023; June 8, 2023; June 15, 2023 
d. Committee Nominations 
i. Holly LeGault of 242 Monsen Road for a term to expire May 31, 2026 to the Public 

Ceremonies and Celebrations Committee 
ii. Dean Banfield of 73 Walden Terrace, Stephen Newbold of 124 Hillcrest Road, 

Charles Parker of 105 Chestnut Street, Wendy Rovelli of 42 Bow Street, and Philippe 
Villers of 20 Whits End Road for a term to expire April 30, 2024 or at the completion 
of their work to the Solar Implementation Task Force 

iii. Sue Beck of 190 Prairie Street to the West Concord Junction Cultural District 
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Committee for a term to expire May 31, 2026 
iv. James Vahey of 1544 Main Street to complete an unexpired term to expire on May 

31, 2025, Pamela Ressler of 15 Partridge Lane to complete an unexpired term to 
expire May 31, 2026, Dee Clarke of 28 Concord Greene, Unit 3 as an Associate 
Member for a term to expire May 31, 2026 to the Library Committee 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to approve the Consent Agenda. 
 
Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 

Committee Appointments 
 

Committee Appointments – Select Board Appointments 

a. Sue Lachance of 18 Studley Court for a term to expire May 31, 2026 to the West 
Concord Junction Cultural District Committee 

b. Reappoint Remon Karian of 24 Walden Street, Mark Martines of 66 Alford Circle, Jen 
McGonigle of 31 Highland Street, Stephen Verrill of 415 Wheeler Road, and Beth 
Williams, Economic Vitality and Tourism Manager for terms to expire May 31, 2026 to 
the Economic Vitality Committee 
 

Committee Appointments – Town Manger Appointment with Select Board Approval 

Nancy Fresella-Lee of 140 Walden Street for a term to expire May 31, 2026 as a Full Member to 
the Historical Commission 
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to appoint Sue Lachance of 18 Studley Court for a term to expire May 31, 2026 to 
the West Concord Junction Cultural District Committee; to reappoint Remon Karian of 
24 Walden Street, Mark Martines of 66 Alford Circle, Jen McGonigle of 31 Highland 
Street, Stephen Verrill of 415 Wheeler Road, and Beth Williams, Economic Vitality and 
Tourism Manager for terms to expire May 31, 2026 to the Economic Vitality Committee; 
to approve the appointment of Nancy Fresella-Lee of 140 Walden Street for a term to 
expire May 31, 2026 as a Full Member to the Historical Commission. 
 
Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
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Mr. Howell – Aye 
 
The appointment of Mary Barrett as Town Accountant was continued to a future Select Board 
meeting. 

 
Town Manager’s Report 

 
Town Manager Kerry Lafleur presented the Weekly Operations Report for the weeks ending 
June 16, 2023 and June 23, 2023. The full report for June 16th can be viewed here and for June 
26th can be viewed here. 
 
Ms. Hartman asked if the Town Manager could provide a status on the Beede Fitness Center 
pools. 
 
Ms. Lafleur responded that as of last week, the Town believes to have solved the problem that 
the pools were facing and that the remaining pools should be filled soon. 
 

Select Board Liaison Reports 
 

Chair Dane reported on: 

- Chairs Breakfast Meeting – In-person meeting only that was well attended 
- Library Committee – There were several vacancies on the Library Committee  
- Met with the School Committee Chair, Regional School District Committee Chair, and 

the Chief Technology Officer regarding a cell phone tower at the high school 
- Met with an environmental counsel candidate to advise the Town regarding the Hanscom 

North Airfield Expansion proposal 
- Concord 2025 Executive Committee – Working to align appointments on the committee 

more effectively with the event to be taking place in 2024 and 2025 
- Civil War Monument Task Force – Bids for the Civil War Monument were received and 

the figure was as expected, with the task force being able to move forward with the 
project  

Ms. Hartman reported on: 

- Agricultural Committee – Working on Agricultural Day in September and the Select 
Board may want to get ahead of planning their booth 

- Planning Board – Board is short a member and it is important to get the seat filled with a 
lot of important work ahead this year 

- Finance Committee – Working on two initiatives so far, a Communications 
Subcommittee and taking a closer look at all forms of debt 

Ms. Ackerman reported on: 

- Transportation Advisory Committee – Working with the Department of Public Works on 
sidewalks, bike lanes, and winter maintenance. Will also be working with the Planning 
Board on parking and the MBTA communities zoning 

https://concordma.gov/DocumentCenter/View/43300/230616_Weekly-Ops-Report
https://concordma.gov/DocumentCenter/View/43368/230623_Weekly-Ops-Report
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- Parking Meter Listening Session held by Mimi Graney, Economic Vitality Manager – 
Not attended by many, which believes is an indication that there is not much alarm in the 
community regarding the one-year trial to not enforce the parking meters 

- 2229 Main Street Advisory Task Force – Town Counsel will attend an upcoming Select 
Board meeting to discuss the work plan for the task force 

- Public Works Commission – No increase in the solid waste and recycling fee last year, so 
it is going to increase 10% this year and that the level 1 water restriction remains in effect 

- Warners Pond Public Forums – Roughly 200 people responded to the community survey 
with the options of dredging, dam removal, or take no action, with the likely path forward 
for the decision being a Town Meeting article so that there can be a proper consensus  

Ms. Escobedo reported on: 

- Concord Housing Roundtable – Important communication amongst committees to move 
forward with Housing Production Plan goals 

- Parking Meter Listening Session held by Mimi Graney, Economic Vitality Manager – 
Businesses were generally in favor of the new pilot program to suspend the use of 
parking meters for the year, though businesses in West Concord were a bit more hesitant 
with crowded parking in front of their businesses already and commuter rail parking 

- 2229 Main Street Advisory Task Force – Meeting was attended by Town Counsel to aid 
the task force in critical thinking with some of their responsibilities  

- Concord Housing Development Corporation, Concord Municipal Affordable Housing 
Trust, and Concord Housing Authority (separately) – Very focused on achieving the 
goals outlined by the Housing Production Plan 

- Assabet River Housing Consortium – Discussed what communities can do to meet the 
affordable housing requirements   

- Community Preservation Committee –Finalizing qualifications for the grant awards 
which will go out to the recipients soon 

- Hanscom Area Town Selectmen – Discussed a joint letter from all HATS communities to 
be signed and sent to the Governor 

Mr. Howell reported on: 

- Board of Health – Coordinating on the work with the family shelter at the Best Western. 
Working on the septic and building permit for the Middle School. 

- DEI Commission – Working with a DEI Consultant on its goals 
- Personnel Board – Working with the Interim HR Director and Town Manager on revising 

the charge and Personnel Bylaws. Classification and Compensation Study 
implementation is moving forward next week 

- Financial Audit Advisory Committee – Committee is short a few members, so looking to 
recruit 

Vote Approval of 2024 Annual Town Meeting Calendar 
Chair Henry Dane opened the discussion regarding the proposed 2024 Annual Town Meeting 
calendar. The full proposed calendar is included in the Select Board meeting packet. The Select 
Board concurred that in addition to the approval of the calendar that there are two questions to be 
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discussed by the Board tonight, including the form of the Preview Meeting and the start date of 
Town Meeting, whether to begin on a Sunday afternoon or Monday evening. 
 
Town Manager Kerry Lafleur noted that staff provided feedback regarding the Preview Meeting 
in December potentially being more effective as an educational/primer meeting for Town 
Meeting, and then having a second Preview Meeting in January after the warrant closes. 
 
Ms. Hartman noted that the Capital Forum meetings listed on the calendar were created at the 
recommendation of the Capital Planning Task Force last year, but suggests that the three 
proposed meetings be shortened to one meeting to discuss all tiers of capital planning. Ms. 
Hartman asked if the Town Manager found the three-meeting series valuable last year. 
 
Ms. Lafleur responded that while last year was the first year, it’s not a seamless comparison as 
there were no tier 3 capital projects to discuss, but she sees the value in the purpose of the 
meetings. 
 
Ms. Ackerman noted that she does not want to see the third meeting fully eliminated from the 
process, but rather that the meeting could be cancelled on a year-to-year basis if there are no tier 
3 capital projects proposed that year.  
 
Chair Dane asked the Select Board of their preference for the meeting start date. 
 
The Select Board concurred that their preference is for the meeting to start on a Monday evening 
and to continue to Wednesday evening.  
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to schedule Annual Town Meeting for Monday, April 29, 2024 at 7:00 PM 
through Wednesday, May 2, 2024 at 7:00 PM at Concord-Carlisle High School at 500 
Walden Street. 
 
Roll Call Vote: 
Chair Dane – Aye  
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 

 
Mr. Howell noted that Zoning Bylaw amendment articles can be challenging and asked if there is 
potential to move the Planning Board public hearing up. 
 
Town Clerk Kaari Tari appeared before the Select Board and noted of statutory requirements in 
relation to public hearing dates that are based on when the warrant closes. 
Parashar Patel, Chair of the Finance Committee, appeared before the Select Board and 
commented on the Finance Committee’s goals for the capital planning process this year. 
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 Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to approve the 2024 Annual Town Meeting calendar as included in the Select 
Board meeting packet, with the exception of removing the Tuesday, September 26, 2023 
Joint SB/SC Capital Planning Forum. 
 
Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 
 

Vote Approval of the acceptance of Chapter 269 of the Acts of 2022 – An Act Relative to 
Cost-of-Living Adjustments for Retirees 

 
Chief Financial Officer Gail Dowd appeared before the Select Board to present a memorandum 
regarding the approval of the acceptance of Chapter 269 of the Acts of 2022 – An Act Relative to 
Cost-of-Living Adjustments for Retirees. Also present were Peter Fulton, Chair of the Concord 
Retirement Board and Linda Boucher, Executive Director of the Concord Retirement Board. The 
full memorandum is included in the Select Board meeting packet. 
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to approve the acceptance of Chapter 269 of the Acts of 2022 – An Act Relative to 
Cost-of-Living Adjustments for Retirees. 
 
Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 
 

Vote Approval of a Bond Anticipation Note for the Purchase of the Assabet Bluff Property 
 

Chief Financial Officer Gail Dowd appeared before the Select Board to present a memorandum 
regarding the approval of a Bond Anticipation Note for the purchase of the Assabet Bluff 
property. The full memorandum is included in the Select Board meeting packet.  
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted:  

 
I, the Clerk of the Select Board of the Town of Concord, Massachusetts (the “Town”), certify 
that at a meeting of the board held June 26, 2023, of which meeting all members of the board 
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were duly notified and at which a quorum was present, the following votes were unanimously 
passed, all of which appear upon the official record of the board in my custody:  
 
Voted: to approve the sale of $176,000, 5.375% percent General Obligation Bond Anticipation 
Notes dated June 29, 2023 and payable June 27, 2024 to Oppenheimer & Co. at par plus $1.00 
premium and accrued interest, if any, (the “Notes”) of the Town.  
 
Further Voted: that in connection with the marketing and sale of the Notes, the preparation and 
distribution of a Notice of Sale and Preliminary Official Statement dated June 16, 2023, and a 
final Official Statement dated June 22, 2023, each in such form as may be approved by the Town 
Treasurer, be and hereby are ratified, confirmed, approved and adopted.  
 
Further Voted: that the Town Treasurer and the Select Board be, and hereby are, authorized to 
execute and deliver a significant events disclosure undertaking in compliance with SEC Rule 
15c2-12 in such form as may be approved by bond counsel to the Town, which undertaking shall 
be incorporated by reference in the Notes for the benefit of the holders of the Notes from time to 
time.  
 
Further Voted: that we authorize and direct the Town Treasurer to establish post issuance federal 
tax compliance procedures and continuing disclosure procedures in such forms as the Town 
Treasurer and bond counsel deem sufficient, or if such procedures are currently in place, to 
review and update said procedures, in order to monitor and maintain the tax-exempt status of the 
tax-exempt Notes and to comply with relevant securities laws.  
 
Further Voted: that any certificates or documents relating to the Notes (collectively, the 
“Documents”), may be executed in several counterparts, each of which shall be regarded as an 
original and all of which shall constitute one and the same document; delivery of an executed 
counterpart of a signature page to a Document by electronic mail in a “.pdf” file or by other 
electronic transmission shall be as effective as delivery of a manually executed counterpart 
signature page to such Document; and electronic signatures on any of the Documents shall be 
deemed original signatures for the purposes of the Documents and all matters relating thereto, 
having the same legal effect as original signatures.  
 
Further Voted: that each member of the Select Board, the Town Clerk and the Town Treasurer 
be and hereby are, authorized to take any and all such actions, and execute and deliver such 
certificates, receipts or other documents as may be determined by them, or any of them, to be 
necessary or convenient to carry into effect the provisions of the foregoing votes.  
 
I further certify that the votes were taken at a meeting open to the public, that no vote was taken 
by secret ballot, that a notice stating the place, date, time and agenda for the meeting (which 
agenda included the adoption of the above votes) was filed with the Town Clerk and a copy 
thereof posted in a manner conspicuously visible to the public at all hours in or on the municipal 
building that the office of the Town Clerk is located or, if applicable, in accordance with an 
alternative method of notice prescribed or approved by the Attorney General as set forth in 940 
CMR 29 .03(2)(b ), at least 48 hours, not including Saturdays, Sundays .and legal holidays, prior 
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to the time of the meeting and remained so posted at the time of the meeting, that no 
deliberations or decision in connection with the sale of the Notes were taken in executive 
session, all in accordance with G.L. c.30A, §§18-25, as amended. 

 
Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 

 
Update on the Acton-Concord Regional Emergency Communications Center 

 
Town Manager Kerry Lafleur appeared before the Select Board to present a memorandum 
regarding the Acton-Concord Regional Emergency Communications Center. Also present were 
Fire Chief Thomas Judge, Police Lieutenant Brian Goldman, Chief Technology Officer Jason 
Bulger, and Project Manager Mark Cady. The full memorandum is included in the Select Board 
meeting packet. 
 
Mr. Dane asked if the Town chose to move forward without Acton if the Town be starting from 
square one. 
 
Ms. Lafleur explained that she is not suggesting that the Town move forward without Acton, but 
that the arrangement include other communities in addition to Acton and that the facility be in a 
neutral location. Ms. Lafleur continued that if the Town chose to move forward without Acton, it 
would be like starting from square one, because the Town would need to apply for its own grant 
funding, which may not be possible for 2024. 
 
Ms. Hartman asked if the Town has the staff capacity to reassess the current agreement or would 
the Town have to move forward with hiring an Executive Director to reassess the agreement. 
 
Ms. Lafleur responded that staff would be willing to reach out to other communities, but that 
staff is not interested in moving forward how it presently has in the last two years of the 
agreement. Ms. Lafleur continued that Acton is interested in continuing with the agreement and 
that she believes the Acton Town Manager would be willing to discuss adding additional 
communities and a different facility. Ms. Lafleur suggested a timeline of six months for staff to 
reassess the current agreement. 
 
Mr. Howell asked if the Board should communicate with the Acton Select Board to understand 
their point of view. 
 
Ms. Lafleur noted that because Ms. Ackerman is the Select Board Liaison to the RECC, perhaps 
it would make sense for her to reach out to her counterpart in Acton. 
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Ms. Hartman summarized that moving forward, staff will work with Acton to understand the 
potential of additional communities in the district and a neutral facility location within a six-
month timeframe. 
 
Karlen Reed of 83 Whits End appeared before the Select Board voiced concern regarding the 
six-month time frame for state grant funding which has a deadline of June 2024. 
 
Ms. Lafleur added that the Concord Select Board Liaison reaching out to the Acton Select Board 
Liaison could prove beneficial.  She also indicated that she would research Ms. Reed’s concern 
regarding the timing of state grant funding.  
 
The board agreed to revisit the RECC agreement at the July 10 meeting.   
 

Vote Approval of Solar Implementation Task Force Charge 
 

Select Board Clerk Mary Hartman presented a proposed charge for the Solar Implementation 
Task Force. The full proposed charge of the Solar Implementation Task Force is included in the 
Select Board meeting packet. 
 
Ms. Escobedo asked if Ms. Hartman intended the word representative rather than liaison for the 
Climate Action Committee membership. Ms. Escobedo continued that she received feedback 
regarding the reference of conservation land in the charge. 
 
Tanya Gailus of 62 Prescott Road appeared before the Select Board and commented regarding a 
public process for tree removal at potential sites that could be included in the task force charge. 
 
Dean Banfield of 73 Walden Terrace appeared before the Select Board and commented 
regarding membership on the task force that he intended in his Citizen Petition to create the task 
force at Annual Town Meeting this year.  
 
Mark Gailus of 62 Prescott Road appeared before the Select Board and commented that he hopes 
that the task force will consider the impact of construction on natural ecosystems and noted of a 
section of the charge that references community opposition.  
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to approve the Solar Implementation Task Force as included in the Select Board 
meeting packet, with the amendment to change the word “liaison” to “representative” for 
the Climate Action Committee in membership. 
 
Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 
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Update on Letter regarding the Hanscom North Airfield Hangar Expansion Project 
 

Select Board member Terri Ackerman presented the draft of a letter to the Governor regarding 
the Hanscom North Airfield Hangar Expansion project. The full draft letter is included in the 
Select Board meeting packet. Ms. Ackerman noted that she is looking for comments from the 
Concord Select Board this evening, as the final draft letter with the other Hanscom Area Town 
Selectmen communities will likely take two meeting cycles to finalize, and that the Boards 
should work to have the letter sent to the Governor by August, as the project will begin ramping 
up in September. 
 
Mr. Dane noted that he thinks that it is a mistake to take on the general aviation industry and that 
though the general argument is regarding environmental impact, there should be a focus on the 
specific unique assets that will be impacted in the environment.  
 
Mr. Howell noted that while he is supportive of a joint letter from the HATS communities, he 
also thinks an individual letter from Concord is important. 
 
Ms. Hartman concurred and noted that in the joint letter, the letter should maintain a more 
regional approach to the environmental issues rather than Concord specific issues. 
 
Ms. Escobedo noted to also copy Massport on the letter. 
 
Mark Gailus of 62 Prescott Road appeared before the Select Board and commented that the 
Board should not be shy about the environmental impact that the project will have on the region, 
especially with its historic value.  

 
Statement on the MBTA Quiet Zone 

 
Select Board Chair Henry Dane made a statement regarding the MBTA Quiet Zone.  

 
Update Select Board Correspondence Policy 

 
Select Board Chair Henry Dane presented a proposed Correspondence Policy for the Select 
Board. The full proposed policy is included in the Select Board meeting packet. 
 

Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to approve the Correspondence Policy as included in the Select Board meeting 
packet. 
 
Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 
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Adjournment 
 

 Upon a motion duly made and seconded, it was UNANIMOUSLY 
 voted: to adjourn the meeting. 
 

Roll Call Vote: 
Chair Dane – Aye 
Ms. Hartman – Aye 
Ms. Ackerman – Aye 
Ms. Escobedo – Aye 
Mr. Howell – Aye 

 
Meeting Materials: 
 
Select Board Meeting Packet for June 26th 
 
Select Board Meeting Recording for June 26th   

https://concordma.gov/DocumentCenter/View/43342/Select-Board-Meeting-Packet-June-26-2023
https://www.youtube.com/watch?v=Cq4r5MV6v6s&list=PL1TTzrWEKOOkHKXNLQprEz0f0ofHYKj8-
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To: Concord Select Board 

From: Shannon McAndrew, Senior Administrative Assistant 

Date: July 10, 2023 

Re: One Day Liquor License – Bay State Senior Golf Association 

Included in your packet is a One Day Liquor License application for All Alcoholic Beverages for 
a license for John Thompson of the Bay State Senior Golf Association. Mr. Thompson is 
applying for a license for the Bay State Senior Golf Association Golf Outing to be held at 
Concord Country Club at 246 ORNAC on Monday, July 10, 2023 from 4:00 PM to 9:00 PM. Mr. 
Thompson submitted his application on June 22, 2023 and it is complete with payment and TIPS 
Certifications. The Town Manager’s Office works with the General Manager of Concord 
Country Club to maintain an up-to-date file of TIPS Certifications for their bartenders.  
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To: Concord Select Board 

From: Shannon McAndrew, Senior Administrative Assistant 

Date: July 10, 2023 

Re: One Day Liquor License – Sadhna Upadhyay 

Included in your packet is a One Day Liquor License application for Wines and Malt Beverages 
Only for Sadhna Upadhyay for a license for a family event to be held at Verrill Farm at 11 
Wheeler Road on Sunday, July 16, 2023 from 12:00 PM to 4:00 PM. The application is complete 
with TIPS Certifications for six bartenders from Simply Serve and payment. 
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To: Concord Select Board 

From: Shannon McAndrew, Senior Administrative Assistant 

Date: July 10, 2023 

Re: One Day Liquor License – Belmont High School 

Included in your packet is a One Day Liquor License application for Wines and Malt Beverages 
Only for a license for Betsy Parent of Belmont High School. Ms. Parent is applying for a license 
for the HBS Golf Tournament for Financial Aid at Concord Country Club at 246 ORNAC on 
Monday, September 18, 2023 from 6:00 PM to 8:00 PM. Ms. Parent’s application is complete 
with payment and TIPS Certifications. The Town Manager’s Office works with the General 
Manager of Concord Country Club to maintain an up-to-date file of TIPS Certifications for their 
bartenders.  
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To: Concord Select Board 

From: Shannon McAndrew, Senior Administrative Assistant 

Date: July 10, 2023 

Re: One Day Liquor License – Winter Hill Brewing Company 

Included in your packet is a One Day Liquor License application for Wines and Malt Beverages 
Only for Breck Bailey of Winter Hill Brewing Company. Winter Hill Brewing Company is 
applying for a license for an Oktoberfest Beer Garden to be open to the public at Verrill Farm at 
11 Wheeler Road on Saturday, September 30, 2023 from 12:00 PM to 6:00 PM. Winter Hill 
Brewing Company’s application is complete with TIPS Certifications for six bartenders from 
Simply Serve and payment. 
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To: Concord Select Board 

From: Kerry Lafleur, Town Manager 

Date: July 10, 2023 

Re: Appointment of Interim Town Treasurer-Collector  

Appointment of Town Treasurer-Collector 

 Under Section 2 (D) of the Town Charter, the Town Manager “shall appoint…a Town Treasurer-
Collector”, subject to the approval of the Select Board. The Town Charter may be viewed here. 

Role of the Town Treasurer-Collector 

The Town Treasurer-Collector is responsible for billing property and excise taxes; collection of 
property tax, excise tax, and utility bills; receiving and maintaining all departmental receipts; 
and maintaining all bank accounts. Also responsible for all debt issuance and management. 
Four (4) full-time and one (1) part-time staff budgeted; Deputy Treasurer-Collector and 3.5 
Senior Account Clerks. 

Requested Action 

In light of the recent resignation of Gail Dowd, Chief Financial Officer and Town Treasurer-
Collector, I am recommending that the Select Board approve the appointment of Colleen 
Rhinhart to the position of Interim Town Treasurer-Collector for a term to expire October 31, 
2023.  

Ms. Rhinhart has previously served in the position of Interim Town-Treasurer Collector in early 
2022 and has been employed by the Town for ten (10) years, serving in the positions of 
Collections Assistant, Treasury Assistant, and Deputy Treasurer-Collector.  
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To: Concord Select Board 

From: Shannon McAndrew, Senior Administrative Assistant  

Date: July 10, 2023 

Re: Acton-Concord Regional Communications Center – E-911 Grant Funding 

At the last Select Board meeting, Town Manager Kerry Lafleur provided the Board with an 
update on the Acton-Concord Regional Communications Center. A question that arose during 
the meeting was if the E-911 grant funding for Fiscal Years 2022 and 2023 will be in jeopardy if 
there is an additional six (6)-month delay for the purpose of ascertaining whether the Town has 
additional partners.  

Upon further discussion with Project Manager Mark Cady, the Fiscal Years 2022 and 2023 grant 
funding is secure, and a budget modification can be applied if required for project direction. 

Please be in touch with any further questions. 
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