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Town of Concord  
Finance Committee  

22 Monument Square 
Concord, Massachusetts 01742-0535 

 
 

 
  

Agenda 
1. Call to Order 
2. Discussion and Vote on Finance Committee Re-Organization (Peggy) 
3. Public Comment 
4. Discussion and approval of Committee assignments (Parashar) 
5. Annual Town Meeting debrief with the Moderator (Carmin) 
6. Updates from Chair’s Breakfast (Parashar) 
7. Review letter to Concord Bridge (Parashar) 
8. Discussion of mailing Finance Committee Annual Report to all residents (Eric) 

a. Review of current by-law 
b. Review and discuss process and time-line for proposed changes 

9. Review of Finance Committee Practices/Objectives during FY 2024 (Parashar) 
10. Potential Topics/Objectives for FY2024 (Parashar) 
11. Review Administrative Processes (Parashar) 
12. Discuss Future Meeting Dates 
13. Approve Meeting Minutes (as may be available) 
14. Public Comment 
15. Correspondence 
16. Adjourn 

 

 
 

 
Concord Finance Committee Agenda -  

May 25,  2023, at  7:00PM 
Hybrid Meeting: 

Select Board Conference Room, Town House, 2n d Floor,  22 Monument Square,  and 
via Zoom: 

Join Zoom Meeting 
https://us02web.zoom.us/j/84283625610?pwd=d3hsVGRVVzM1SW5LNE9abzd6VTRzQT09 

 
Meeting ID: 842 8362 5610 

Passcode: 925416 
 

Reminders: 

• Next Meeting:   

  June 29 (Thursday) 7:00pm - regular meeting 

• When Finance Committee members anticipate being absent from a meeting, it would be 
appreciated if they would notify Chair Peggy Briggs by email at peg.briggs@gmail.com 

http://www.concordma.gov/fcmtgdocs
https://us02web.zoom.us/j/84283625610?pwd=d3hsVGRVVzM1SW5LNE9abzd6VTRzQT09
mailto:peg.briggs@gmail.com
















 

 

 

 

 

Agenda Item 7: 

 

Review leter to Concord Bridge 

 

 

 



Regarding Ms. Suarez’ recent Letter to the Editor, my comments on the School Budget quoted in the 
May 11th article were in response to questions sent to me by The Concord Bridge.  Ms. Suarez can be 
assured that my responses “represent the official stance of the Finance Committee” because I used the 
2023 Finance Committee Report in formulating the responses.  I encourage Ms. Suarez and other 
readers to read the Report, which can be found 
at https://concordma.gov/DocumentCenter/View/41738/2023-Finance-Committee-Report.  And the 
reason I was “regurgitating” the presentation at Town Meeting was because, again, I was simply stating 
the Finance Committee’s “official stance”. 

Ms. Suarez notes that many Finance Committee members supported the budget recommended 
by the School Committee.  That is not surprising because Finance Committee members can, 
should, and do vote based on their own views about the issues under discussion, which may 
sometimes be different than the position ultimately taken by the Finance Committee as a 
whole. 

The Finance Committee does, and will continue to, consider input from residents, Town and 
School leadership, and others.  For example, the preliminary Guideline amount for Concord 
Public Schools was increased from $44,093,936 to $44,429,832 when the final Guidelines were 
set, based on input from the School Committee and the Superintendent.  Our recommended 
amount was not a sign of disrespect nor non-support of education. 

The Finance Committee is tasked with advising the Town on our common fiscal future.  We 
would be remiss if we did not highlight the concern we have about rising expenses that may 
cause future tax increases to exceed the levy limit, particularly when there is still time to 
address some of those issues through gradual adjustments. In so doing, we seek to balance 
important town priorities such as public education with the overall financial health of the 
town.  

We encourage and welcome Ms. Suarez and all residents to share their perspectives with the 
Finance Committee on education and other topics pertinent to our charge throughout the 
year.  Residents can send correspondence and attend Finance Committee meetings which are 
always open to the public and always include dedicated time for public comment. 

Parashar Patel 
397 Sudbury Road 
 



 
 
 
 
 
 
 
 
 

Agenda Item 8: 
 
 

Discussion of mailing Finance Committee 
Annual Report to all Residents 



 
 
 
 
 
 
 
 
 
 
 
 

Date: May 20, 2023 
To: Finance Committee Members 
From: Gail S. Dowd, CFO 

 
RE: Discussion on review of current by-law 

Town of Concord 
Finance Department 
22 Monument Square 

Concord, Massachusetts 01742-0535 

 

In preparation for the discussion on mailing the Finance Committee Annual Report to all residences I have included a 
copy of the current By-Law. 

 
In order to assist in the discussion, I have worked with Kaari Tari (Town Clerk) and Chris Carmody (Risk Manager) to 
provide an outline of the steps necessary to change a by-law. 

 
As this is a Town Bylaw, Town Meeting would need to approve any changes. Below is a high-level outline of the steps: 

• Proposed warrant article would need to be submitted to the TMO prior to the warrant closing 
• Proposed warrant article could be presented as part of any Warrant preview meeting 
• Proposed warrant article would be reviewed by Town Counsel as part of the legal review of the Warrant 
• Proposed warrant article would be scheduled for a public hearing and presentation (by either Finance 

Committee or Select Board) 
• Finance Committee would make a recommendation on the article {and would be included in the Finance 

Committee Report) 
• Finance Committee proposes motion to the Article 
• Motion would be reviewed by Town Counsel and Moderator 
• Finance Committee would make presentation on the motion and the article at Town Meeting 
• Town Meeting would vote on the article 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supporting materials for agenda items are available online at www.concordma.gov/fcmtgdocs . Materials are generally uploaded on 
the Tuesday prior to the Regular Meeting. If any member has materials they would like to present for discussion, please inform the 
chair in advance of the meeting. 

http://www.concordma.gov/fcmtgdocs


TOWN OF CONCORD 
MASSACHUSETTS 

 
FINANCE COMMITTEE BYLAW 

Section 1. 

At the annual Town Meeting to be held jn the year 1922 and before the final adjournment thereof, 
there shall be appointed by the Moderator a Finance committee consisting of fifteen members. Five 
members of such committee shall be appointed to.serve for a term of three years; and five members 
shall he appointed to serve for a term of two years; and five members shall be appointed to serve for 
a term of one year. At each annual Town Meeting after the annual meeting of the year 1922; the 
Moderator shall appoint five members of such committee to serve for a period of three years. 
Except in case of death, resignation or removal from office, each member of the committee shall 
hold office until the final adjournment of the annual Town Meeting of the year in which his term of 
office expires. Said committee shall at all times consist of fifteen members, and vacancies occurring 
therein, otherwise than by expiration of the term of office, shall be filled by the Town Moderator. 
No member of such committee shall be an officer of the Town or a member of any board of the 
Town. 

 
Section 2. 

The Finapce Committee shall meet and organize.as soon as practicable each year after the final 
adjournment of the annual Town Meeting and at such organization meeting shall elect a chairman 
and a clerk. 

 
Section 3. 

When the warrant for a Town Meeting contains any article or articles under which an appropriation 
or expenditure of money or the disposition of any property of the Town may be made, the Finance 
Committee shall consider such article or articles after giving one or more public hearings thereon 
and shall report in print its recommendations to such Town Meeting._ The recommendations of the 
Finance Committee concerning any articles in the warrant for an annual Town Meeting shall be 
printed and distributed to the voters of the Town not less than seven days before such meeting. 
The Finance Committee may consider and report upon any other article in any warrant issued for a 
Town Meeting whenever in the opinion of a majority of the committee such consideration and 
report seem advisable for the best interests of the Town. 'The Finance Committee may carry on its 
inquiries and investigations through such sub-committees as it may create and the committee shall 
determine the method by which such sub-committee shall be selected. 

 
 

Article 8, Town Meeting, March 1921 
MGL, Ch. 39; §16 

Administrative Code, 5/11/1970 
Charter, §2C 



 
 
 
 
 
 
 
 
 

Agenda Item 10: 
 
 

Potential Topics/Objectives for FY2024 



 1 

Concord Finance Commitee May 2023 – April 2024 Schedule 
DRAFT 

As of May 24, 2023 
 
Date Day Event Comments 
May 25, 2023 Thursday FC Regular Mee�ng  
June 22, 2023 Thursday FC Regular Mee�ng • Input from Town, 

Select Board and 
School on their key 
issues 

• Capital plan primer 
July 13, 2023 Thursday FC Regular Mee�ng • Finalize FinCom 

annual plan 
• Hold time for 

potential transfer 
approvals 

July 27, 2023 Thursday FC Regular Mee�ng • School budget 
education for FC 

• Guideline overview 
for Schools and new 
members 

• Discuss FY 25 
information request 
letters to Schools, 
Town 

August 11, 2023 Friday Deadline for FY 25 
Informa�onal Leters 

• Leters to Town, 
Schools 

August 17, 2023 
 
or 
 
August 24, 2023 

TBD 
Thursday 

FC Regular Mee�ng 
Guidelines Mee�ng 

• Finance Commitee 
training 

• Hilltop Securi�es 
update on Town 
financial posi�on 

• Review dra� 
Guideline metrics 

September 7, 2023 Thursday Guidelines Mee�ng • Approve Guideline 
metrics 

• Hilltop Securi�es 
update on Town 
financial posi�on 
(alterna�ve date) 
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Date Day Event Comments 
September 21, 2023 Thursday FC Regular Mee�ng • Review es�mated FY 

2024 revenue and 
projected FY 25 
revenue 

• Review preliminary 5-
year revenue and 
cost projec�ons (all 
warrant-related 
spend except 
Enterprise Funds) 

September XX, 2023  Capital Planning Forum #1 • Joint FC-SC-SB 
mee�ng (for Tier 1, 2, 
and 3 projects) 

October 19, 2023 Thursday Guidelines Mee�ng • Reserve if necessary 
October 26, 2023 Thursday FC Regular Mee�ng 

Guidelines Mee�ng 
• Review updated 5-

year revenue and 
cost projec�ons (all 
warrant-related 
spend except 
Enterprise Funds) 

• Set Preliminary 
Guidelines & 
Es�mate tax impact 

November XX, 2023  Capital Planning Forum #2 • Confirm if this is 
officially joint FC-SC-
SB mee�ng 

November 16, 2023 Thursday FC Regular Mee�ng • Capital plan input to 
Town and Schools? 

December 2, 2023 Saturday Warrant Opens 
Town Mee�ng Preview 
Mee�ng 

•  

December xx, 2023  Capital Planning Forum #3 • Joint with SC, SB 
December 14, 2023 Thursday FC Regular Mee�ng 

Guidelines Mee�ng 
• Review revised 

budget proposals 
• Set Final Guidelines 
• Vote on warrant 

ar�cle to shi� FC 
Report to electronic 
format 

December 21, 2023 Thursday Final guidelines memos • Send final Guidelines 
Memo 
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Date Day Event Comments 
December 15, 2023 Friday Deadline to submit Warrant 

Ar�cles 
• Submit FC Warrant 

Ar�cle(s) 
January 3, 2024 Wednesday Warrant closes  
January 24, 2024 Wednesday Warrant to printer  
January 18, 2024 Thursday FC Regular Mee�ng  
February 7, 2024 Wednesday Warrant mailed  
February 15, 2024 Thursday FC Regular Mee�ng  
February 26, 2024 Monday Public Hearing #1 - Select 

Board 
 

February 27, 2024 Tuesday Public Hearing #1 - Select 
Board (backup) 

 

March 7, 2024 Thursday Public Hearing #2 – Finance 
Commitee 

Town & Schools 

March 12, 2024 Tuesday Public Hearing #2 – Finance 
Commitee (backup) 

Town & Schools 

March 13, 2024 Wednesday Public Hearing #3 – 
Planning Board 

 

March 14, 2024 Thursday Public Hearing #3 – 
Planning Board (backup) 

 

March 14, 2024 Thursday FC Regular Mee�ng  
March 19, 2024 Tuesday Public Hearing #4 – Finance 

Commitee 
CPC, Minuteman 

March 20, 2024 Wednesday Public Hearing #4 – Finance 
Commitee (backup) 

 
CPC, Minuteman 

March 21, 2024 Thursday Public Hearing #5 – Finance 
Commitee 

Enterprise Funds 

March 26, 2024 Tuesday Public Hearing #5 – Finance 
Commitee (backup) 

Enterprise Funds 

March 27, 2024 Wednesday Deadline for 
recommenda�ons on 
Ar�cles 

Check to see if this can 
be set to March 29 for FC 

March 28, 2024 Thursday FC Regular Mee�ng  
April 1, 2024 Monday Deadline for FC Report  
April 3, 2024 Wednesday FC Report to printer  
April 5, 2024 Friday Deadline for dra� Mo�ons  
April 12, 2024 Friday FC report made public  
April 12, 2024 Friday Moderator’s ATM 

coordina�on mee�ng 
 

April 18, 2024 Thursday Deadline to submit 
presenta�ons for review & 
approval 

 

April 18, 2024 Thursday FC Regular Mee�ng • If necessary 
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Date Day Event Comments 
April 25, 2024 Thursday FC Regular Mee�ng  
    
April 24, 2024 Wednesday Moderator’s staff mee�ng  
April 28, 2024 Sunday Annual Town Mee�ng  
April 29, 2024 Monday Annual Town Mee�ng • If necessary 
April 30, 2024 Tuesday Annual Town Mee�ng • If necessary 
May 1, 2024 Wednesday Annual Town Mee�ng • If necessary 
May 23, 2024 Thursday FC Regular Mee�ng  
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Other Key Dates 
 
January 29, 2024 Monday Town Caucus  
March 6, 2023 Wednesday Deadline for voter 

registra�on for annual 
elec�on 

 

March 26, 2023 Tuesday Annual Town Elec�on  
 
 



 
 
 
 
 
 
 
 
 

Agenda Item 13: 

Approve Meeting Minutes 

 
March 15, 2023 - Public Hearing 

April 30, 2023 
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