Se Renewal:

What’s at Stake for
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WHVASKECONCORUIDeIngaCompliance Review
aNERCOMMURIANEEAS ASSESSMENT?

Concordis cablefranchiseragreement with Comcast
EXQIESHNI2024

VignyacommuniyAvenefits==Incituding local .channels,
equipmentyaneiunading==rare results ofithe existing
AN CHISEraUEEIENnt

Comcast hastasked Concond to renew. its franchise
agreEmeEnt

Concordiwants tormake sure that any renewead
franchise agreement withi€Comecast includes elements
needed/to:meet local communications and community.
programming needs for the next 10 years




ana -chqpls |n the next ten years?
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BIaINSIOEMINGIQUEStions

Whalsmakesudificult feor €Concord
COMMURNIKZAGHEanIZatiens,
goveEmmeEntdepartments, or,
SChEEISTerShare Infermation and
EffectVely communicate with their
CONStIitUENCIES and/residents of
Concorad?




. =

BIaINSIOEMINGIQUEStions

Whaldl 6 Calipregiams; SEMNICES, and
iermatienIshouldive available on
Concordrs Minuteman Media Network
chanhelsSincluding Government
ChannelfgrPuplic Channel 8, and
educationrchannel 99); and through the
community: media center and facilities, to
educate, inferm, andentertain’ Concorad
residents?
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BIaINSIOEMINGIQUEStions

VWhHaREYUIPMERTHFACIHItES) training, or
echnicalicapapilityaweuld imake 1t easier for,
COMMURINAGTganizationsy leocallgovernment
JEPARMENTSS SCHOEIS, and residents to use
thercommunity;channels; the community
MEAIalCENTENR G the cable system?
[DESINEAITESOUICES; training classes, equipment

Ease GfiacCess to the cable system or eqguipment
CUStOmMEr SErVice matters
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EahleBasics

ANCE | ENTANCHISENSIaN an G USE agreement

(Ca| EOPErAIGSIMUSHpay A Ent o their commercial use of
PURIICIPIOPERYAITANCHISETEES, PEG Channels & support)

AtCalbENTanNCHISEragreEEMENntdefines the type, Ievel, and
gUalIy CIfSENICEROVIGEABY a cable operator

FecallgeVvemments mustiabideby Federal and' State laws
WhHEnR conductingra'cable franchise renewal Process

Lecallfranchise lengthiisitypically: 10 years
Public Input 1s a critical part ofifranchise renewal process

Renewal process Is central to determining what future
Services citizens will'receive
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CONCONEALEa Cable Facts

COMCaSIThaSivEERTORERANING UNder a 10-year
TANCHISERNANSIAUETLGrEXPINE 1N AP 2024

ISKelyamatsiianchisenwilifneedito' e extended

Eomeastthasian estimated 4,400 subscribers in
e Concordifranchnise area

Concordhas 6;700/nemes passed by Comcast

Renewal ofithe Concord cable TV franchise
agreement s veny valuable to. Comcast
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ECONCONEALEa Cable Facts

Conservative estimate off Comcast’s revenues
OVEIMHENEXTHIONzEarS i arenewed Eranchise
agreeEmenNExciuaing ratelincreases and
INTEMENESAtEIEPHGNE TEVENUES):

ATA00SUNSCHPERS XESI 20 pErmonth/per subscriber
XedZimoenthsixed0years ='$63,360,000

Comgeast canrleverage theirr cable TV franchise
to triple the apkoeVve estimatediearnings through
pbroadband and telepNeNE SENVICE EVENUES
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ComecastrEranchise Fee and
P EC Aceess 0)ollefitlo) s

eV alUue Gt ErexXisting Comecast: franchise to
CONCONURANAHECOmMMURILY IncIUdes:

ihreeN@)rchaennelsioriocal Public, Educational;, and
GOVEMMENMNPEG)FACCESS programming

PEG CapitaliErant-=$358,440 over. 10-year: franchise

FIBERIINKIORFPEG sighal transport from High School
[0/ Comecasttheadend and subScribers

Complimentary cable dreps, outiets, and SenVvice to
12 municipal burdings and 7 school burldings
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EOmecastiEranchise Fee and
REGEPACCESSIONlIgations (continued)

EENCHISENEE==SD0M0IIgReSS annual cable
EVENUES

RPEGIANRUAISSUpPRe™=—4.8% 06ligress cable revenues
(WhiCH e appIiion efiithe 5% fianchiSe fees)

Allfeifthese community Benefits are on the
taple durnngthefranchise renewal Process

Nothing automatically: carres forward to the
renewed franchise
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KEVIEIEments ofithe
ErehchiserRenewal Process

STARSTSUESGNTIONTSINEIGHE CUNTENT franChISE EXPIreES
REGUINEST AP ASHPEROHNANCE LEVIEW Ofi cable operator

COMMURTKYANEECNST aSSESSIMENnt
FOCUSHEIOURSIE SURVEY.

DEtErmineENeEnewaligealsiand prepare a draft franchise
agreement

MUSTREPASEN BN NEENS aSSESSMENt and past
PEMGIMAaNGCE EVIEW

Conductaniiermal process -- Negotiations
Negotiations can take a year oI more

If'fnegotiations reach an impasse, move forward with
the iIssuance ofia RERP
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Franchise Renewal Presents
@pPPORUNItIES 10:

GUEENTEERIOVISIONIGIiStale-ofsthe-art. communication
SENVICESINIOUIhEUREtEnmIGlithe renewal franchises
(UnRZOsAN e Eyear renewal ISsiIssued)

IMPreVEHEUAlIty ORCUSTOMEN SENRVICE

ASSUressuppenRsiericcallcommunity. channels,
community/media Center/facilities, andlocallcommunity
USES Olithe canlersystem

ASSUre that' Cemeast pays adeguate rent:for their
commercial Use of puklic prepernty.

Undertake a communications planning process that can
result in Improved community media
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ECHISEIRENEW Al OppPortuniIties

EMBIECENHEEVOITHORMorCommunity,Media Centers —
I'SINO@IFjuStacecess I\ anymore
it’'staccess to multiple:means of content distribution,
NEUingicablegIinteErnerstreaming, future technoelogies

Ensurehaniocalicommunity/PEG access channels use
MESamMENECHNGIOYIES asiether. channels

HIghrREMMIERNED) erthermost advanced format in future
Inclugedintthe Electronic Program Guide

ldentify;andimpleEment new: SerRVices and ways to deliver
community mediarandPEG aGCESS SENVICES

Expandiocal community/PEG programming and
Implement new. community. media Services/center




(ANICEOMWIIIIRENNSENtedonitnis page.)
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BIaINSIOEMINGIQUEStions
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