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Recent and Similar Experience
Stantec Planning & Landscape Architecture

Buzzards Bay MA Downtown Vision Plan, Form 
Based Zoning, Design Guidelines (Mass. APA 
Outstanding Plan Award, 2008)

Barrington NH Village Center Plan (NNE APA 
Outstanding Plan Award, 2007)

North Eastham, MA Village Center Plan

Lyons, NY Village Redevelopment Plan

Rochester, NH Zoning Rewrite (CBD focus)

Englewood, FL Village Redevelopment Plan

Burlington, VT Church St./Side St. Master Plan

DHCD Business Improvement District Workshops

BID/Downtown Management in Hyannis & Fitchburg





West Concord Village Existing Conditions, Challenges & Opportunities

Village Mix of Uses

Preserve character and feel of West Concord 
Village.

Plan for possible expansion and 
redevelopment of mixed-use sites in the older 
industrial areas that will continue urban design 
features of the village. 

Support, enhance and help preserve 
independent locally owned businesses. 

Recognize and provide protection and/or 
opportunity for start-up and studio-type small 
businesses, including artists’ space and 
potentially live/work space.  

Increase housing options within the immediate 
village area utilizing smart growth principals and 
appropriate affordable ratios. 



West Concord Village Existing Conditions, Challenges & Opportunities

Land Use & Design Standards

Improve aesthetics by evaluating existing 
design guidelines and providing for a formal 
design review/control set of criteria and process. 

Utilize zoning bylaw amendments and new 
zoning tools to facilitate design elements and 
address other site development concerns 
identified during the planning process. 

Integrate applications of sustainability 
principals, renewable energy technologies and 
green building, site and systems designs. 



West Concord Village Existing Conditions, Challenges & Opportunities

Infrastructure Support Systems

Define future demand and strategic ideas for 
wastewater management. 

Alleviate traffic congestion by exploring 
opportunities to reconfigure circulation through 
the town. 

Address location of parking and delivery 
spaces to discourage “strip-mall” look and 
encourage a traditional storefront commercial 
district look and feel. 

Improve the efficiency and effectiveness of the 
existing parking supply with proposed re-
design and/or management strategies.  

Establish effective graphic identity and way-
finding signage while limiting the amount of 
new signage.



West Concord Village Existing Conditions, Challenges & Opportunities

Open Space Enhancements & Links

Increase and facilitate pedestrian movement
throughout West Concord Village considering 
appropriate lighting and clarity.

Promote open space enhancements and 
networks/connectivity, particularly along the river, 
brooks and ponds.

Enhance links to nearby business areas and 
natural resources.

Integrate and accommodate the Bruce Freeman 
Rail Trail as it passes through the village. 



Proposed Scope of Services – Phase 1 (Base Bid)
1.1  Project Kick-Off Meeting

1.2  Assessment of Relevant Planning Initiatives

1.3  Public Participation Program
WCTF Meetings
Public Workshop #1- Scenario Building
Public Workshop # 2- Design Charrette
Preparation & Presentation of Alternative Concepts 
Development
Supplemental Public Outreach Methods

1.4  Prepare Preliminary Conceptual Master Plans
Existing Conditions, Issues & Opportunities Base Map
Preferred Conceptual Master Plan

1.5  Prepare Preliminary Implementation Strategies

Deliverables For Phase 1 
Strategic Assessment Summary Report
Existing Conditions, Issues & Opportunities Base Map
Preferred Conceptual Master Plan
Preliminary Implementation Strategies



Existing Conditions, Issues & Opportunities Assessment Map, St. Cloud, FloridaExisting Conditions, Issues & Opportunities for Village Business District
Example Downtown St. Cloud, Florida Walking Assessment



Charrettes and
Workshops

Buzzards Bay 
Downtown 
Revitalization 
Workshop
Bourne, MA

Design Visualization Services In Action
better solutions through effective outreach



Conceptual Planning & Strategic Visualization    
Example – Downtown Buzzards Bay Master Planning Process



Proposed Scope of Services – Phase 2 (Alternate 1)
2.1 Comparison of Existing Land Uses and 

Regulations to the Preferred Concept Plan

2.2 Prepare Typological Land Use Regulations & 
Standards

Zoning District Map Revisions
Use and Dimensional Standards
Performance Standards
Traditional Neighborhood Development (TND)
Street Types and Streetscape Design
Open Spaces & Recreational Elements
Parking System Regulations and Management
Landscaping Guidelines
Architectural Design Guidelines
Public Infrastructure and Low Impact Design (LID) 
Applications

2.3 Prepare Business Retention and Development 
Strategy

Existing Business Assessment
General Economic Profile
Market Constraints and Opportunities Assessment



Existing Zoning Requirements vs. Future Development Vision
Example – Bridgewater MA Zoning Typology



Existing Zoning Requirements vs. Future Development Vision
Example – Rochester, NH Traditional Development Characteristics Model

Existing Zoning District Analysis Proposed TND Zoning Amendment



Existing Conditions, Issues & Opportunities Assessment Map, St. Cloud, FloridaDesign Themes & Transect Plan
Example - Downtown St. Cloud, Florida Planning & Design Themes



Street Design Standards – Existing & Proposed
Coordinated Development, Circulation, Streetscape & Parking



Photo Simulations of New and Infill Development
Existing Conditions



Photo Simulations of New and Infill Development
Proposed



Visioning to Strategic Implementation Plan
Coordinated Development, Circulation, Streetscape & Parking

Cohasset Avenue

St. Margarets Street



Proposed Scope of Services – Phase 2 (Alternate 1)
2.4  Prepare Implementation Plan

Preferred Conceptual Master Plan Refinement
Infrastructure Needs Assessment
Housing Development Strategy
Business Retention and Development Strategies
Public Wayfinding and Gateway Enhancements
Action Plan Schedule and Matrix
Financial Strategy

2.5  Public Involvement and Presentations

Deliverables For Phase 2 (Alternate 1)

Typological Land Use Regulations and Standards
Business Retention and Development Report
Implementation and Financing Plan



Form-Based Development & “Complete Streets” Design Code
Example – Buzzards Bay Street Design Transects & Standards



Sustainable Design (LID and LEED) Applications

Stormwater Planters
Emporia, VA



Village Gateways, Wayfinding & Streetscape Enhancements



Village Marketing & Branding Concepts



Project Schedule



Key Success Factors

SMART Plan – Specific, Measurable, 
Attainable, Responsive, & Time Sensitive

Quality Mixed Uses

Maintain & Enhance Historic Context

Intermodal Enhancements to Parking, Vehicle, 
Transit, Bike, & Pedestrian Circulation

Specific Reuse, Infill and Redevelopment 
Strategies

Create Opportunities for Private Investment

Small Business Development

Attractive Streetscapes & Gateways 

Quality Design and Development

Community Involvement/Ownership in the 
Village Planning Process

Example Existing Condition

Example SMART Plan














