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22. In the October 28, 2022 Transportation Impact Assessment it is stated that the project will
reduce the number of campus parking spaces from 204 to 147 and that “a potential parking
deficit of 24 spaces may exist during the peak parking demand period to accommodate actual
observed parking demands within the campus”.
● How is the parking deficit being addressed?
The estimated parking deficit during peak times will be easily accommodated
within the 240 parking spaces available within a 5 minute walk to campus
according to a parking demand study conducted by VAI in 2019 for the Concord
Free Library.
The Data table below illustrates the observed use of parking on-campus and along
Main Street between Sudbury Road and Thoreau Street for the week of 4/25 2022.
During this observed period, assuming the post-construction condition with 147
spaces on campus, a projected Main Street Parking use reaches a maximum
demand of 24 spaces (Noon Wednesday, and Noon Friday). This will be easily
accommodated within the observed available parking along Main Street between
Sudbury Road and Thoreau Street.

●

Where will the 155 faculty and staff mentioned in the assessment park during the deficit
times?
Full-time faculty/staff are typically accommodated on campus and part-time
faculty primarily utilize on-street parking if on campus parking is not available.

●

Additionally, do any students drive to school, and how many school visitors are there on
a daily Basis?
Of our 400 student population, 155 live at the school and they are not allowed to
have vehicles. Of the roughly 245 day students we estimate almost 100 take
advantage of the MBTA Commuter Rail service with the remainder car pooling,

being dropped off, or driving to school. It is difficult to estimate the number of
campus visitors due to the seasonality of these visits. It’s important to note that
the applicant does not anticipate any increase to the student or adult population
as part of this project, just a redistribution of the population on campus
23. A further zoning relief request for parking will result in a total relief of 54%, which seems
excessive? How common is this for institutions like Concord Academy?
The proposed relief of 204 spaces is based on removal of boarding students from
the calculation (who are not allowed to have a vehicle) and removal of faculty/staff
who live on campus from the count as they are currently accounted for in the
staff/faculty counts. CA has historically been granted relief on this basis by the
Planning Board (1990 and again in 1998). Concord Academy is looking for parking
relief for an additional 10 parking spaces over what has been previously granted
representing a 9% increase from relief previously granted.

24. Can the dispersing of trips at the two main gates with on-site circulation be demonstrated
Graphically?
It’s important to note that the applicant does not anticipate any increase to the
student or adult population as part of this project. Parking will be redistributed as
outlined in the table below. We anticipate that the dispersion of trips between
gates will correlate with this redistribution (illustrated as a percentage below).
Location

Current Served
Parking Spaces

Current Served
Parking
(percentage of
total)

Proposed
Served Parking
Spaces

Proposed
Served
Parking
(percentage of
total)

East Gate

33

16%

33

16%

Phelps Gate

128

63%

24

12%

8

3%

58

28%

(Existing West
Gate)

New West
Gate

(Note: 35 other spaces are distributed around the campus accessed at other locations)

25. The Transportation Impact Assessment states that “the Project will not result in a material

increase in traffic or parking demands over that associated with current campus activities”, but
during the summer camp season (drop off and pickup) there is an existing traffic issue that
exists. The reduction of on-site parking will only exacerbate this issue. What traffic mitigation(s)
is planned during the summer camp season?
The Transportation Impact Assessment did not look at the camp drop off or pick
up as it had not been brought to the attention of Concord Academy that this was a
concern. With two distinct East and West gates we anticipate being able to
disperse the pick up and drop off activities more effectively than we are currently.
Before any plans are finalized we will review these proposals with the Community
Safety Officer of Concord Police department.
Camp queuing capacity: East Gate = 58, West Gate = 35

26. The Transportation Impact Assessment states “When special events are scheduled at the
campus, they are typically scheduled in the evening or on weekends ...” If the site plan is
approved, a condition is should be added to strictly limit special events to evenings and
Weekends.
As an educational institution Concord Academy is aware of their neighborhood
impact and works collaboratively with other non-profits in the area to coordinate
events and parking. It's important to note that the Centennial Arts Center has a
playhouse that seats 175, with a recital hall that seats 125. These capacity
numbers are 25% less than the existing 400 seat Performing Arts Center.
27. What is the difference between the two peak demand periods (12 pm Wednesdays and
Fridays, and 12 pm Tuesdays and Thursdays) for parking mentioned?
This is related to the academic block schedule and the number of part-time
employees we have teaching electives on those days.

28. Is there any information to substantiate that the 240 available on street parking spaces in a
5-minute walking distance identified in the 2019 parking demand study are still available?
We are not aware of any development projects that have occurred in the
immediate vicinity since the 2019 parking demand analysis was completed that
would result in a significant change in the availability of parking in the area. That
being said, even with a modest reduction in the number of available parking
spaces that were observed as a part of the 2019 observations, there would
continue to be more than sufficient public parking available to support the 24
parking space deficit.
29. Because of the concern that on-street parking may not be adequate for the proposed
changes and the drop off/pick up problems will grow worse, a post construction review of the
traffic and parking after 6 months of issuing occupancy should be performed and reported to the
Town.
Concord Academy will continue to work cooperatively with the town on partnering
and developing solutions to any parking impact that may come out of this project.
30. In the October 28, 2022 Transportation Impact Assessment it is stated “Lines of sight at the
intersections of Main Street with the relocated West Gate and the reconstructed (widened)
west driveway will meet or exceed the recommended minimum sight distance for safe
operation with consideration of prohibiting parking within 20 feet of the driveways.”
● How is this 20 foot prohibited parking being addressed? Are existing parking space
revisions required?
The applicant has reviewed the sitelines of the two western driveways that are part
of this project and it is recommending the elimination of the parking space
immediately west of the drive at both driveways to create the necessary 20’
siteline. As part of this application it is proposed that moving the entrance of the
existing West Gate driveway to the west opens up 20’ of siteline to the east where
the driveway entrance was. On the new proposed West Gate entrance there is no
parking immediately to the east which provides more than 20’ of sightlines. This
will result in a net loss of 2 spaces on Main Street. There is a possibility that a
relining of parking on the north side of Main St from the proposed West gate
towards 252/262 Main St could recapture one of the proposed eliminated parking
spaces.
●

Does VAI recommend any other parking layout changes to improve safety? If so they
should be shown on the plans for review, and these changes should be included in the
Right of Way(ROW) and/or Driveway Permit Application to CPW.
VAI has provided recommendations as they relate to the changes to the access to
the campus that are associated with the Centennial Arts Center which are
documented in the October 28, 2022 Transportation Impact Assessment. The
internal campus roadway network will be a minimum of 20 feet in width and the
parking layout will meet the requirements for safety and maneuverability. The Fire
Dept has been consulted on the internal layout for access and turning
requirements of the various pieces of apparatus.

Existing conditions:

Proposed Conditions:

31. In VAI’s review of the existing conditions of the street proximate to the campus, have they
identified any safety issues with pedestrian crossings and bicycle use given that nearby
locations are listed as “high bicycle crash cluster locations”?
Over the years Concord Academy has partnered with the town to collectively
invest in crosswalk and sidewalk improvements along Main St including the
addition of lighting along Main St and the crosswalks within the school’s zone.
The new West Campus gate is proposed to be outside of the “high bicycle crash
cluster locations” as outlined by MassDOT.

