MEMORANDUMOFUNDERSTANDING

byandbetween

theTown of Arlington, theTown of
Lexington,theTownofLincoln,theTownofConc
ord,andtheMinuteManNational HistoricalPark

forthepurposeofestablishingapermanentmanagemententityfor
TheBattleRoadScenicByway:RoadtoRevolutions

WHEREAS, the Battle Road Scenic Byway: Road to Revolutions (the Byway) is a
routethrough the towns of Arlington, Lexington, Lincoln, and Concord (the Towns) following
theapproximatepathofBritishregularsonApril 19,1775duringthebattlesthatmarked
thestartoftheAmericanRevolution,and passingmanysitesofculturaland historicalimportance;and

WHEREAS,theBywaywasofficiallydesignated aMassachusettsStateScenicBywayin 2006with
the intention of recognizing, protecting, and enhancing its unique resources, and
thisdesignationwasexpanded in 2012; and

WHEREAS, the Metropolitan Area Planning Council (MAPC) worked closely with the
Towns,the Minute Man National Historical Park (the Park), and the Massachusetts Department
ofTransportation (MassDOT), to produce the Battle Road Scenic Byway Corridor
ManagementPlan (the Corridor Management Plan), funded by the Federal Highway
Administration’s NationalScenic Byway Program with a matching grant from the Massachusetts
Highway Department, forthe purpose of proposing strategies to manage transportation, land use,
and tourism along theByway,and wascompleted with theapproval oftheTownsinMay, 2011;and

WHEREAS, the Towns and the Park seek to establish a permanent management entity for
theBywaytocarryout theCorridor Management Plan; and

WHEREAS, a task force with representation from the Towns and the Park was convened in
thespring of 2013, with assistance from MAPC funded by the District Local Technical
Assistanceprogram,forthepurpose ofdefiningthestructure
andmembershipofsuchamanagemententity;

NOWTHEREFORE,theTownsandthe Parkagreeasfollows:
I. ESTABLISHMENTOFABYWAYMANAGEMENTENTITY

1. TheTownsandtheParkshallformapermanentcommittee
tobeknownastheBattleRoadScenic
BywayCommittee(theBywayCommittee)withrepresentationfrom each of the Towns and
the Park for the purpose of carrying out the activities of theCorridor Management Plan
and serving as the decision-making body for Byway-relatedissues. The Byway
Committee as defined in this Agreement is not an independent legalentity.

IMOU:BattleRoadScenicBywayCommittee  [Pagelof5 |




2. TheBywayCommitteeshallhaveaFiscal Agent,
tobeselectedbytheCommittee, which shall be responsible for receiving and disbursing
funds, keepingfinancial records, and providing basic administrative services, as
required. TheCommittee and Fiscal Agent shall specify the terms of services to be
provided in amemorandumof understanding.

3. The Byway Committee shall create a Stakeholders Advisory
Groupcomprising representatives from a broad range of interest groups involved in
Byway-related activities. Members of the Stakeholders Advisory Group shall provide
input toinform the Byway Committee’s decisions, and shall support specific Byway-
related tasksasdirected bytheBywayCommittee.

1. PURPOSEByw

ayCommittee

1. The Byway Committee shall have functions and responsibilities
includingbutnot limited to:

a. Developing and publishing an annual work plan and priorities
forBywaymanagementactivitiesthat advancethe Corridor ManagementPlan

b. Leadingthe effortto secureBywayfundingfromgrantsor
othersources,includingrequestingfundingfromthe Townsasnecessary

C. Developinganannualbudget

d. Convening regular meetings of the Stakeholders Advisory

Groupand encouraging broad participation to provide a public forum for the
discussionofBywaymanagement-related issues

e. Establishinganddirectingsub-
committeestaskedwithcarryingoutspecific Bywaymanagementtasks

Appointing members of the Stakeholders Advisory Group to sub-
committees of theCommittee

g. Submitting an Annual Report to the four Town Boards
ofSelectmen; Town Planning/Redevelopment Boards or similar boards,
theSuperintendent of the Minute Man National Historical Park, the MassDOT
ScenicBywayCoordinator, andthe Fiscal Agent.

2. The Byway Committee shall have no independent authority to
makeregulatorychangesorappropriatemunicipalfunding. The
BywayCommittee’sdecisionsand recommendations shall not supersede the existing
authority of the Park, any otherstate or federal agency, or any Town board or committee,
including but not limited toBoards of Selectmen, Planning/Redevelopment Boards,
Historic District Commissions, Tourism Committees, and Conservation Commissions,
unless such authority is expresslygrantedto theBywayCommitteebythe appropriate body.
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StakeholdersAdvisoryGroup

3. The Stakeholders Advisory Group shall serve as the forum for the
publicdiscussion of Byway-related issues. Its purpose is to ensure that the Byway
Committee’sactionsareinformedbythefullrangeofpartieswithastakeintheByway’smanagem
ent.Members of the Stakeholders Advisory Group shall have the opportunity to present
theirinterests to the Byway Committee at regular meetings. Members of the
StakeholdersAdvisory Group may also be appointed to serve on ad-hoc working groups
or sub-committeesfocused onspecificBywaytasks,as directed bytheBywayCommittee.

I11. MEMBERSHIP
BywayCommittee

1. Each Town shall appoint up to three representatives to the
BywayCommittee. The appointment shall be made by the Town’s Board of Selectmen, or
itsdesignee. The Towns are advised to consider appointing a balance of voices
representingmunicipal interests including but not limited to planning, public works,
tourism, andelected officials. The Superintendent of the Minute Man National Historical
Park shallappoint one representative to the Byway Committee. The Byway
Committeerepresentatives shall be appointed for two year renewable terms. Each Town
and the ParkshallnotifytheViceChair oftheBywayCommitteeof anychangesto its
representatives.

StakeholdersAdvisoryGroup

2. MembershipintheStakeholdersAdvisoryGroup
shallbeopentoall. TheByway Committee shall solicit interested parties and shall develop
a method to activelynotify members of upcoming meetings, inform them of Byway
activities, and encouragetheirparticipation.

IV. METHODOFOPERATION
BywayCommittee

1. The Byway Committee shall meet at least three times per calendar
year.Additional meetings may be called by the Chair or the Vice Chair, or by any two
BywayCommittee members from separate entities. Meetings shall be open to the public.
Agquorum of the Committee shall be present if at least four entities are represented at a
dulycalledmeeting.

2. Votes of the Byway Committee shall be taken with one vote per Town
andone vote for the Minute Man National Historical Park. Each Town and the Park
shalldetermine its own method for determining its vote among its representatives.
Fouraffirmativevotesare required to pass amotion.

3. The Byway Committee shall elect a Chair, a Vice Chair, and a
Secretaryfrom among its members. None of these officers shall be representatives from
the sameentity.Officersshallservetwo-

yearterms.TheChair,ViceChair,andSecretaryshallnot
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serve in the same office for more than two consecutive terms. The Chair shall set
meetingagendas and chair the meetings. The Vice Chair shall chair meetings in the
absence of theChair. The Vice Chair shall be responsible for keeping a current roster of
BywayCommittee members, and shall confirm the Committee appointments of each
Town andthe Park with their appointing bodies annually. The Secretary shall take
meeting minutesandrecord votes taken.

V. AMENDMENTSTOTHISAGREEMENT

1. This Memorandum of Understanding may be amended or canceled at
anytime by mutual written agreement of all participating parties. Any participating
Town orthe Park may withdraw from this Memorandum of Understanding upon 60 days
writtennotice to the Byway Committee, signed by the Town’s Board of Selectmen or the
Park’sSuperintendent, asthe casemaybe.

[Signaturepagefollows]
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SIGNATURES

This Memorandum of Understanding is to be signed by the Chair of the Board of Selectmen
pfeach Town, upon a vote of the Board authorizingthe Chair to do so, and the Superintendent
pftheMinuteManNationalHistoricalPark.

X }\\(\ { 0\/\\10 ‘\!

Chair,BoardofSelectmen Town
orSuperintenden or

t MinuteManNHP [10] \]

Date
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SIGNATURES

This Memorandum of Understanding is to be signed by the Chair of the Board of Selectmen
ofeach Town, upon a vote of the Board authorizing the Chair to do so, and the Superintendent
oftheMinute ManNationalHistOlicalPark.

X ﬂéﬂm ﬁ?VW Lexington g ~-J3=)3

Chair,BoardofSelectmenor Date

Superintendent TOV(\)IP

MinuteManNHP
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SIGNATURES

This Memorandum of Understanding is to be signed by the Chair of the Board of Selectmen
ofeach Town, upon a vote of the Board authorizing the Chair to do so, and the Superintendent
ofthe:nute ManNationalHistoricalPark.

¢

PeerBraun
Chair,BoardofSelectmen Town Date
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SIGNATURES

This Memorandum of Understanding is to be signed by the Chair of the Board of Selectmen

ofeach Town, upon a vote of the Board authorizingthe Chair to do so, and the Superintendent
oftheMinuteManNationalHistoricalPark.

X/d M lm Concord Sept. 23, 2013

Chair,BoardofSelectmenor Town Date
Superintendent or

MinuteManNHP
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SIGNATURES

ThisMemorandum of Understanding is to be signed by theChairof the Board of
Selectmenofeach To\\'n, upon avoteof the Board authorizing theChairtodo so, and the
SuperintendentoftheMinuteManNationalHistoricalPark.

il .11 .00-~-</1./1-nttP6i cCI/S

= <slectmen To™" Date
or or
Superintendent MinuteManNHP
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