Citizens and
Employees of

You are cordially invited to a Town Forum

The Personnel Study Task Force (PSTF), established by the Select Board in the fall of 2021, is
preparing to make its recommendations to the Select Board on
October 3, 2022.

® They have reviewed the Personnel Policies, the Administrative Code, the Personnel Bylaw
and potential changes that might be beneficial.

® They understand that the Town has had a long history of supportive relationship with its
Employees.

® They have identified several opportunities where the Town can be more relevant and
flexible given the changing nature of work.

® They want to hear any final input before makingreport

Come hear about some possible changes that might bring about greater participation by all parties.
If you are interested, please participate with us!

Where: Concord Municipal Light Plant (Garage), 1175 Elm Street & on Zoom
Join Zoom Meeting
https://us02web.zoom.us/|/89966368379?pwd=0XpONIIiRHBjbi9JeVhEcWdnMnFRQT09
Meeting ID: 899 6636 8379

Passcode: 648544

When: September 19, 2022 1PM
Hosted by: Personnel Study Task Force
The Personnel Study Task Force DRAFT Final Report is posted to their website and may be found on their

dedicated webpage: https://concordma.gov/DocumentCenter/View/38430/Personnel-Study-Task-
Force-Final-Report-DRAFT-with-appendices

For a hard copy of the report, and/or if you have questions for the Personnel Study Task Force to address
at the Forum, please send an email to the PSTF (pstfsurvey@gmail.com) in advance of the meeting, or
feel free to ask in person. Please note the comment period commences now and ends on Monday,
September 26™ at 1PM. Thank you!
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