Office of the Interim Town Manager

Operational Status Reports & Departmental Updates
For the Week Ending April 15, 2022
Town Manager & General Government
Town Manager’s Office
Deputy Town Manager Kate Hodges’ last day was Friday, April 15, following her appointment to the position
of Lancaster Town Administrator. Kate Hodges has been with Concord since 2015 and she will be greatly
missed by the Town Staff. As department head for Human Services, Facilities, Sustainability, Public
Information, and Recreation she helped lead her divisions and many others throughout Town to grow and
improve their operations over time. We wish her luck on her next adventure and thank her for her dedicated
service in Concord.
On April 19, 2022, we welcome Kellie Hebert as Interim Assistant Town Manager. Kellie has been working
with the Human Resources Department for the past month on a contract basis on the Classification &
Compensation project. Kellie has approximately 30-years’ experience in municipal government, serving in the
capacities of Town Administrator (Topsfield), Assistant Town Manager/ Administrator (Chelmsford &
Belmont) and Human Resources Director (Lowell). Kellie will be continuing her work with our Human
Resources Department but will also support the TMO on a part-time basis.

Emergency Services
Police Department:
830 Log entries which included 60 Traffic enforcement/146 Motor vehicle stops, 3 Arrests






April 10-16 was National Public Safety Telecommunicators Week
The Department welcomed two new Public Safety Dispatchers Elle Brennan and Samantha Simpson
Officers assisted with Meriam’s Corner Exercise on April 9th
The department is preparing for the annual Tough Ruck April 16 th at The Fenn School, information can
be found at https://www.toughruck.org/toughruck2022
The Police Department has prepared for Patriot’s Day working alongside our partners in different
community groups, the National Park Service, and Town Departments.

Public Works


Spring Tree Planting Initiative: CPW Highway & Grounds has started the spring tree planting
program. H&G staff has been in contact with over 25 residents who have requested a public shade tree
or set back tree be planted in front of their property. CPW will also be planting trees along town-owned
property. This season we anticipate to plant over 35 trees as part of the Town-funded program.



Public Water Fountain Activation: As seasonal temperatures allow, CPW’s Water/Sewer crew will
begin to activate public water fountains located across Town.

Department of Planning & Land Management
Natural Resources Division


White Pond Water Quality: Natural Resources Director Delia Kaye, Public Health Inspector Gabi White,
and Project Specialist Susan Rask held a kickoff meeting with the consultants who will conduct water
quality sampling (Leland Family Enterprises and ESS Group) and A-Pod implementation (Higgins
Environmental) at the pond this year. Cyanobacteria and zooplankton sampling is anticipated to begin in
early May, and proceed generally on a biweekly basis, ramping up on an as-needed basis.



Bruce Freeman Rail Trail Phase 2B
(the Bridge over Route 2): DPLM
Director Marcia Rasmussen and Natural
Resources Director Delia Kaye met
onsite with MassDOT, GPI, and the
BFRT Contractor to review spring
progress, especially the new wildlife
culvert (left photo). Of note was a change
to the contract completion date to later
this fall due to the application of paint
and anti-graffiti product to the concrete
abutments and bridge structures (right photo) which will impact the spring planting season so landscape
installation will be delayed to the fall planting season.



2229 Main Street: The NRC visited the 2229 Main Street site to understand proposed remediation
activities and provide mitigation input from damages incurred from the remediation. Remediation activities
are occurring both for groundwater and contaminated soils over the summer and fall.

Economic Vitality & Tourism


During the first 10 days of the 2022 operating season, the Visitor Center seen over 300 visitors. By
comparison, during the month of April 2021, the Visitor Center saw 500 visitors.



On Tuesday April 12, the Economic Vitality & Tourism Manager booked 4 private tours for the month of
April, a record for 1-day private tour sales!



Cindy Keene is the newest employee and will be joining the EVT staff by the first of May as a part-time
administrative assistant.



The Visitor Center will be fully staffed for Patriot’s Day and all of school vacation week, with tours running
at 10 am and 1 pm Tuesday to Friday and 1pm on Saturday and Sunday.



EVT staff, along with other DPLM and TMO staff are working to draft a Request for Proposals for a
seasonal trolley service to connect points of interest with both Concord Center and West Concord. A
similar proposal has been in the works for a number of years, but set aside due to the pandemic. Staff
expect to bring this to the Select Board for discussion in May.
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Planning Division


Junction Village Open Space Task Force forum: After two weekend site walks and further refinements to
the plan resulting in reduced project costs, the JVOSTF conducted a public forum on Wednesday, April 13
to provide information and answer any lingering questions prior to Annual Town Meeting.



Food Trucks discussed: After receiving multiple requests to allow the use of food trucks in the public
right-of-way, DPLM and other Town staff met to discuss the issues, including who grants permission to use
the right-of-way, pedestrian safety, whether the use is prohibited because it’s not expressly allowed per the
Zoning Bylaw, food safety/permitting requirements and opposition from the brick-and-mortar food
establishments in the business districts. For this year, food trucks will only be allowed on private property or
on Town land when associated with a municipally-sponsored program (e.g., Jazz Fest, Picnic in the Park,
Porchfest, etc.). DPLM staff will be preparing a memo for residents/businesses that wish to hire a food truck
and for food truck vendors to understand the process when coming to Concord. The Planning Division will
also work with the Planning Board to consider a Zoning Bylaw amendment for the 2023 Annual Town
Meeting to allow food trucks as an accessory or temporary use.

Library
Main Library Highlights


The library was featured in the Spring issue of Discover Concord magazine in several places, including
an interview with the Director (“Opening the Library’s Next Chapter” on page 62) and the Curator’s
“Stories from Special Collections: The Art Collection” (page 54) announcing the new online art
exhibits.



In the Children’s Library, music concerts have been very popular with 80 – 110+ people
attending. Puppet shows performed by staff librarian, Cary, continue to draw phenomenal attendance
with 70-80+ attendees at each program. The Children’s Library continues to be consistently busy and
programs are well attended in the new spaces.



Over the last two years, Special Collections has engaged in a major initiative to enhance the Library
Corporation's art collection documentation and prepare to make images of the individual art pieces in the
entire Collection available online. Jim Coutré Photography photographed the Library Corporation's
entire Collection on-site. Skylight Studios Inc. cleaned and restored over a dozen plaster busts and
objects in the Library Corporation's Collection. You can view images of the entire Collection on our
new online platform: A Perpetual Invitation: Art in the Concord Free Public Library.



In honor of Women's History Month, Concord's Visitor's Bureau featured a tour each Friday in March
that celebrated "Concord's Art Legacy: Women in Art Revealed." Special Collections was one of the
stops along the tour, including Albright Art, Three Stones Gallery, Lucy Lacoste Gallery, and Barrow
Bookstore. The Library introduced visitors to art pieces and manuscripts related to women
artists, including Elizabeth Wentworth Roberts, Alicia Keyes, Mary Ogden Abbott, and May Alcott
Nieriker.



Thanks to the volunteer efforts of the former Library Director, Barbara Powell, nearly half
(approximately 1,000 books) of the research library of Dick and Doris Kearns Goodwin has been
inventoried. The book collection will be shelved in the Goodwin Forum.
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At Fowler Library


The mural workshops led by Margot Kimball of ART for ALL and funded by the Library Corporation,
Friends of the Library, Middlesex Savings Bank, and the Concord Cultural Council are popular and very
successful. They have a palpable feeling of community-building, and it’s been amazing seeing people of
all ages and abilities connect over art. The West Concord Green Thumbs showed up en masse, neighbors
who hadn’t met signed up together, friends booked the van from the COA, families with young children
dropped in.

Staffing/Hiring Updates


We are sad to announce the departure of Al Rodrigues, our weekend custodian, as well as his son,
Daniel, one of our pages. We also bid farewell to longtime page Jamie Williams who accepted a new
position elsewhere.



We congratulate Cary Stough who was appointed to the position of Staff Librarian in Teen Services. We
also welcome a new 10 hour/week Library Assistant, Jessica Randazzo, who will work at both libraries.

Human Services
Minuteman Media Network
 Concord Patriot’s Day Events:
o MMN will be working as a team to cover 4 days of events
o Will be going live down town at the Parade to all 3 channels Monday from 8:00 – 11:00 am
 MMN is prepping for the Carlisle Annual Town Meeting scheduled for April 25
 MMN is prepping for the Concord Annual Town Meeting scheduled for May 1 and 2 nd.
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