Trustees of Town Donations of the Town of Concord
P.O. Box 535
Concord, Massachusetts 01742

Revised Agenda

Tuesday, October 26, 2021

7:00PM
Virtual Meeting

Zoom Access Info:

https://us02web.zoom.us/j/88568166379?pwd=UytoQ0ZLcHp5WDYzb1¢c5K1JGRXZwdz09

Meeting ID: 885 6816 6379
Passcode: 613158

1. Minutes: July 27, 2021 (available), August 3, 2021 (available); September 29,
2021 (not yet available)

2. Treasurer's Report
a. Review of Quarterly Activity (7/1/21 — 9/30/21); Month ending September
30, 2021; quarterly report unavailable as 9/30/21 statements are in
transition due to transfer of assets from BNY Mellon to Morgan Stanley

3. Investment Manager Report
a. Account Transfer: completed
b. Portfolio Update
c. Benchmark Review
d. IPS Update

4. Update Items: Archives Project

5. Action Items, Review/ Approve:

Update FY22 Target Market Values

Fund 1, Silent Fund, Holiday gifts, request: $10,000

FY21 Annual Report- in process
Sawyer Trust

Qoo

Next Regular Meeting Date: January 25, 2022
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ITEM I: MINUTES

Trustees of Town Donations

Minutes

Meeting: July 27, 2021

Present: Christine Ayotte-Brennan, Chair; Rick Miller, Vice-Chair; and Gavin Morrissey.
Absent: lennifer Ubaldino. Also present: Kerry Lafleur, Treasurer; and Linda Escobedo, Select
Board observer.

Call to Order. The meeting was called to order at 7:00 PM.

Item 1, Approval of Minutes. Draft minutes of the following meetings were presented for
approval: July 28, 2020; November 17, 2020; January 19, 2021; February 9, 2021; and June 28,
2021. Motion made by Rick Miller to approve the minutes as presented. Seconded by Gavin
Morrissey. On vote, motion carried, 3 in favor, 0 opposed.

Item 2, Treasurer’s Report. Due to the timing of the meeting, the Treasurer’s Reports for the
month and quarter ending June 30, 2021 is not yet available. The report will be tabled until the
next meeting.

Item 3, Update Items. The Board reviewed the following update items:

* Archivist Intern, project status (scheduled for 8:00PM): Nate Smith, Municipal Archivist,

and Drew Matlovsky, Archivist Intern. Mr. Smith reviewed the project to date and
stated that he expected the project to be concluded prior to the next regular meeting of
the trustees. Since the last update, they have found additional information on several
funds and at this time have found information on all but 8 of the funds. They are
nearing the end of review of all municipal records, but could turn to court records
(probate records, wills, etc.) if the trustees were interested. The trustees expressed
their gratitude for the work performed to date and felt that this work will be of great
benefit to members going forward. They also felt that it would be helpful if a table
could be prepared highlighting the use and purpose of each fund which would serve as a
guide. The table should include name of trust, grantor, date established, governing
document, purpose of trust, any limitations or stipulations, any additional pertinent
information and any termination date. This table may then need to have a legal review.



Mr. Smith advised that approximately 42 hours remain in the budget. The trustees
determined that an additional appropriation of funds was warranted to complete
additional review of probate records and create the table. Christine Ayotte-Brennan
recommended an additional expenditure of up to $2,000. Mr. Matlovsky agreed that
this amount made sense. Motion made by Gavin Morrissey to authorize an additional
expenditure of up to $2,000. Seconded by Rick Miller. On vote, motion carried 3 in
favor, 0 opposed.

e OPEB Trust Fund/ Investment Advisor: Kerry Lafleur advised the trustees that in
addition to the proposals received earlier in the year, the Town also received a proposal
from the Pension Reserve Investment Management (PRIM) Board who also provide an
OCIO (Outsourced Chief Investment Officer) service to municipalities for OPEB Trust
Fund management. The current fee for this service is 55 basis points. The trustees felt
that this fee was high for this type of service.

Item 4, Action Items. The Board reviewed the following action items:

¢ Elect Officers: Motion made by Rick Miller to appointment Christine Ayotte-Brennan as
Chair. Seconded by Gavin Morrissey. On vote, motion carried 3 in favor, 0 opposed.
Motion made by Christine Ayotte-Brennan to appoint Rick Miller as Vice-Chair.
Seconded by Gavin Morrissey. On vote, motion carried 3 in favor, O opposed.

¢ Interview respondents to RFP No. 428, Investment Advisory Services:

a. 7:00 PM: Morgan Stanley. David Javaheri, Managing Director, and Shaun
Fitzpatrick, Vice President, representing Morgan Stanley. Mr. Javaheri reviewed
the proposal, noting the following items: designated government entity
specialists, in the business since 1995; $1.1B Assets Under Management (AUM);
13 municipal clients (10 in MA and 3 in CT); 100% advisory/ fiduciary, no
brokerage fees; use US Bank as custodian; and use Clearwater Analytics for third-
party Investment Policy Statement (IPS) monitoring. Total fee for services is 21
basis points. Mr. Javaheri noted that almost all of his MA clients follow the Legal
List of Investments (MGL Ch. 167, Section 15A), but he understands that the
Town has a legal opinion which has determined that as a trust fund, the Trustees
may instead follow the Prudent Investor Rule (MGL Ch. 167F, Section 3). The
trustees asked various questions regarding portfolio rebalancing, portfolio
structure and whether to low fee for service had anything to do with an existing
relationship with the Town.

b. 7:30PM: Fiducent Advisors. Tony Tranghese, Managing Partner; Richard Carey,
Consulting Analyst; and Mark Wetzel, Managing Partner. representing Fiducent
Advisors. Mr. Tranghese reviewed the proposal, noting the following items: a



total of $226B AUM; 30 partners holding a greater than 15% ownership interest;
and their extensive analysis model used by the discretionary investment
committee to determine the best investments. Mr. Tranghese stated that if
chosen, he and Mr. Carey would be the trustees’ dedicated team and primary
point of contact, and that he (Tranghese) would be the person responsible to
ensure that the IPS is followed. The trustees asked various questions generally
centered around the functioning of the discretionary investment committee.

e At the conclusion of the interviews, the trustees discussed the two proposals. The
general consensus was that either firm would provide a better level of services than the
current investment advisor, but that Morgan Stanley had a better story to tell, was less
expensive and more willing to work with the trustees and that with Fiducent, the
trustees would be paying for a lot of research on professionally managed funds. The
trustees determined that they wanted to follow up with Morgan Stanley relative to
sample portfolios and review the legal opinion before making any decision on which
firm to select. It was agreed that the trustees would schedule a special meeting on
August 3, 2021 to review the follow up items.

e Annual Review of Investment & Distribution Policies: This item was tabled to the next
regular meeting, when all members are anticipated to be present.

e Status of Sawyer Trust: No new requests received. As of June 30, 2021, the market
value of the Sawyer Trust is $78,005.97.

A special meeting to decide which Investment Advisor to select was scheduled for August 3
2021. It was noted that the next regular meeting of the Trustees of Town Donations is
scheduled for October 26, 2021.

’

There being no other business, the meeting was adjourned at 9:06 PM.



Trustees of Town Donations

Minutes

Meeting: August 3, 2021

Present: Christine Ayotte-Brennan, Chair; Rick Miller, Vice-Chair; Gavin Morrissey; and
Jennifer Ubaldino. Also present: Kerry Lafleur, Treasurer; and Linda Escobedo, Select Board
observer.

Call to Order. The meeting was called to order at 7:08 PM.

Item 1, Approval of Minutes. The minutes of the July 27, 2021 meeting were not yet available
for approval.

Item 2, Treasurer’s Report. The Board received the Treasurer’s Quarterly Report as of June 30
2021. The report noted a total of $58,675 in receipts received in the quarter, with $29,700
received for Fund 33, Sleepy Hollow Burial Lot Fund, and $28,975 in Fund 34, Cemetery
Donations, Perpetual Care. Quarterly disbursements totaled $169,527.30, including:

?

e 540,400 for transfer of FY21 lot sales to Cemetery Fund from Fund 33;

e $1,000 for an internment fee from Fund 33;

e 5$671.25 for maintenance at Chamberlin Park from Fund 30;

e S500 for scholarships from Fund 26;

¢ 516,250 for support services provided by the Town, apportioned across all funds;
s 514,935 for annual disbursements from Funds 4, 5, 6, 7, 10, 25, 26, 32, 33, and 35;
e 573,750 for cemetery perpetual care from Fund 34; and

e $22,021.05 for improvements at the Beede Center from Fund 40.

Net distributable income for the quarter was $28,377.42, bringing the fiscal year total to
$114,623.14. Net gains for the quarter were $30,587.57. Total market value as of June 30,
2021 was $10,293,139.57, up from the prior quarter end value of $9,953,744.70. The portfolio
allocation is in conformance with policy requirements. The 3-year cumulative return is
+30.00%. Anticipated disbursements for the following quarter are anticipated to be
approximately $10,000 for holiday disbursements. Cash in the MMDT checking account is low
and typically at this time of year, we transfer funds from the investment account to the
checking account. The Treasurer noted that she anticipated transferring $100,000 which is in
line with what has been transferred at the beginning of the fiscal year in prior years. Motion

1



made by Gavin Morrissey to accept the Treasurer’s Report as presented. Seconded by Jennifer
Ubaldino. On vote, motion carried 4 in favor, 0 opposed.

Item 3, Update Items. None

Item 4, Action Items. The Board reviewed the following action items:

A. Further discussion on RFP No. 428, Investment Advisory Services; Choose Investment
Manager. The Treasurer mentioned that a copy of the 2002 legal opinion was
distributed to members and also forwarded to Town Counsel for review. The Board
summarized the two Investment Manager proposals as follows:

Morgan Stanley- original approach was to follow the Legal List because absent a legal
opinion determining that the Prudent Investor Rule is allowable, that is the legal
requirement. Morgan Stanley was asked to provide supplemental information showing
alternative portfolios following the prudent investor rule, which it did.

Fiducent- where Morgan Stanley’s approach was very simple and straightforward,
resulting in an efficient, inexpensive and easy-to-track, Fiducent emphasized its research
heavy analysis which was substantially more complex and expensive. The Board was
generally unconvinced that the complexity and extra cost would be of substantial
benefit.

The Board expressed its appreciation for the excellent presentations it received, noting
that with only two responses, there was concern that the quality would suffer. After
further discussion, motion made by Gavin Morrissey to retain Morgan Stanley as the
Investment Advisor for the Trustees of Town Donation’s portfolio. Seconded by Rick
Miller. On vote, motion carried, 4 in favor, 0 opposed.

The Board acknowledged that it would be the Town of Concord that enters into the
contract with Morgan Stanley. The Board further discussed the need for another special
meeting with the new advisor to review the account transfer.

B. Nominate sub-committee to implement investment strategy with Investment
Manager. After discussion about whether a sub-committee was needed, the Board
agreed to wait and see what the transfer process is and then determine the best path
forward. Motion made by Rick Miller to authorize the Treasurer to move the portfolio’s
assets in-kind from BNY Mellon to Morgan Stanley. Seconded by Gavin Morrissey. On
vote, motion carried 4 in favor, 0 opposed.



A special meeting to meet with the new Investment Advisor was scheduled for September 29,
2021. It was noted that the next regular meeting of the Trustees of Town Donations is
scheduled for October 26, 2021.

There being no other business, the meeting was adjourned at 7:45 PM.
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Kerry Lafleur

From:
Sent:
To:
Cc:

Subject:

Good afternoon,

Kerry Lafleur

Thursday, October 7, 2021 5:24 PM

Christine Ayotte-Brennan; Gavin Morrissey; Jennifer Ubaldino; Linda Escobedo; Rick
Miller (Rick.Miller@sensiblefinancial.com)

Kerry Lafleur; David R Javaheri (david.javaheri@morganstanley.com); Fitzpatrick, Shaun
(Shaun.Fitzpatrick@morganstanley.com)

FW: Reaction to MS benchmark suggestions

Rick has provided some thoughts on the benchmarks provided by the Investment Manager. At your convenience, please
review, but to avoid any issue with the Open Meeting Law, please do not “reply all” with any comments or questions, as
those should be directed to me only. We can include a review of the benchmarks at our meeting later this month.

Thanks,
Kerry

From: Frederick Miller <elrocket.miller@gmail.com>
Sent: Wednesday, October 6, 2021 9:22 PM

To: Kerry Lafleur <klafleur@concordma.gov>
Subject: Reaction to MS benchmark suggestions

Hi Kerry,

I'd have thought the benchmarks would be a bit different, as follows:

1. MSCI ACWI (60%), BC US Intermediate Gov/Credit (40%) [this looks fine]

2. S&P 500 (37%), Russell 2000 (9%), MSCI EAFE (7%), MSCI Emerging Mkt (7%), BC US Intermediate Gov/Credit

(40%)

I'd have thought this would be:

S&P 500 (33%), Russell 2000 (10%), MSCI EAFE (10%), MSCI Emerging Mkt (7%), BC US intermediate Gov/Credit (40%)

3. Russell 3000 (46%), MSCI EAFE (7%), MSCI Emerging Mkt (7%), BC US Intermediate Gov/Credit (40%)

I'd have thought this would be:

Russell 3000 (43%), MSCI EAFE (10%), MSCI Emerging Mkt (7%), BC US Intermediate Gov/Credit (40%)

The slight modifications I'm suggesting align more closely with the portfolio they are recommending.

1



ITEM 3: INVESTMENT
MANAGER UPDATE ADOPTED JUNE 25, 2019

THE TRUSTEES OF DONATIONS, TOWN OF CONCORD
INVESTMENT POLICY STATEMENT

GENERAL INFORMATION ,

The purpose of this investment policy statement (IPS) is to provide criteria to ensure the effective supervision,
monitoring, and evaluation of the Town Donations (the “Fund”). Specifically, the IPS is intended and designed
to:

1. Articulate objectives, guidelines and expectations for the investment of the endowment assets;

2. Set forth an investment structure for managing the Fund which includes various asset classes, asset
allocations and acceptable ranges of assets that in total are expected to produce a desired level of fotal
return at an acceptable level of risk; ‘

Establish formalized criteria to monitor, evaluate, and compare performance results on a regularbasis;
Encourage effective communication between the Trustees and the investment manager; -

Comply with all fiduciary, prudence, and due diligence requirements, consistent with the nature of these
funds, that experienced investment professionals would utilize.

v W

THE TRUSTEES OF DONATIONS
The Trustees of Donations, will set the overall investment policy, choose the investment manager, review
investment reports, and evaluate investment performance.

At least annually, the Trustees will review this Investment Policy Statement, and determine whether it should
remain as written or be modified.

INVESTMENT OBJECTIVES

1. The primary long-term objective is to preserve the real (i.e., inflation-adjusted) purchasing power of the
endowment.

2. The secondary objective is to seek to meet or exceed the respective benchmarks for each appropriate
asset class.

The investment objectives are based on a ten-year time horizon; interim fluctuations should be viewed with
appropriate perspective.

INVESTMENT POLICIES

1. Risk tolerance is moderate given the Fund’s objectives.and recognizing the principals of prudent
fiduciary investment management. However,-the Trustees recognize that some risk must be assumed to
achieve all objectives. “

2. The porifolio should be diversified both by asset class: equities, bonds, alternatives, and cash
equivalents; and within asset class: economic sector, industry, and quality. The purpose of
diversification is to ensure that no single security or class of security will have a disproportionate impact
on the total portfolio.

3. The purpose of fixed income investments;is to provide a source of current income and to reduce the
volatility of the total market value of the portfolio. '

4. The purpose of equity investments is to provide growth of principal as well as some dividend income. It
is recognized that these investments may entail the assumption of greater market volatility and risk than
fixed income securities.

INVESTMENT GUIDELINES

Asset Allocation: The Trustees, along with the investment manager, will determine the overall asset allocation
target. Currently the asset allocation limits are:

50%-65% Equity / 35%-50% Fixed Income



ADOPTED JUNE 25, 2019

The Trustees should be notified by the investment manager before any strateglc asset allocation change of 5% or
more is implemented.

Fossil Fuel Divestment: As a result of the resolution at the Concord 2014 Town. Meeting, the investment
manager will be instructed to exclude direct investment in individual securities listed on The Carbon

Underground 200™ list. This list will be updated at the start of each fiscal year to reflect any changes in
companies included on the list.

Equity Investments: The equity allocation will consist of a portfolio of high quality companies diversified by
market capitalization and economic sector. Single stock positions are generally not to exceed 5%. To achieve
an optimal risk/return profile, the equity portfolio should be further diversified across market segments, within
the following permissible target ranges:

Market Segment Target Range of Portfolio Index

Large cap stocks 30%-55% S&P 500
Mid cap stocks 0%-10% S&P 400
Small cap stocks 0%-10% Russell 2000
International (developed) 0%-20% MSCI EAFE
International (emerging) 0%-10% MSCI EMF

Investments in large, mid, small and international stocks may be effected through high quality mutual funds, as
appropriate, to achieve effective diversification.

Fixed Income Investments: The fixed income allocation will consist of:
(1) Well-diversified fixed income portfolio with an emphasis and concentration on investment grade product.

(2) The Barcap U.S. Intermediate Gov/Credit index will be used as the representative benchmark.

Trading: The manager will execute all transactions on the most favorable terms and in the most effective manner
possible.

Investment Restrictions: As no list of investment instruments or strategies can be all-inclusive, the investment
manager should seek guidance before employing new types of instruments or strategies.

PERFORMANCE MEASUREMENT

Total portfolio return will be measured against two blended benchmarks, (i) the MSCI ACWI Index (60%) and
the Barcap U.S. Intermediate Gov/Credit Index.(40%) and (ii) 37% S & P 500, 9% Russell 2000, 7% MSCI
EAFE and 7% MSCI EMF and 40% Barcap U.S. Intermediate Gov/Credit.

The Trustees have adopted these benchmarks in recognition of the primary objective of the endowment—- to
preserve real purchasing power over time. It is expected that long-term (five to ten years) the total investment
return will at least meet, and-preferably exceed, the blended benchmark return.

Overall equity performance will be measured against the MSCI ACWI index. Individual equity segments (i.e.,
large cap, small cap) will be measured against their respective benchmarks.

While it is not expected that portfolio returns will exceed the benchmark returns each measurement period, it is
expected that the returns will be favorable over five to ten year rolling periods.



ADOPTED JUNE 25, 2019

RESPONSIBILITIES and OVERSIGHT
Investment Manauver:

1.

Manage the investments in accordance with the IPS objectives and guidelines as set forth herein, or as
amended in writing by the Trustees. Manager will sign a copy of this IPS to acknowledge
understanding and acceptance of it.

2. Exercise complete investment discretion within the IPS objectives and guidelines:

3. Provide monthly statements of investments and transactions, and quarterly performance reports.

4. Meet with the Trustees at least annually, or more ﬁequenﬂy if requested to review the portfolio results,
define distribution needs for the commg year, review the economic and market outlook, discuss the
asset allocation and review this IPS to determine whether or not changes are appropriate.

5. Notlfy the Trustees 1mmed1ately of any material change in investment approach or significant changes
in key personnel related to the management of the Fund.

1. Monitor the performance of the manager and the portfolio in the context of the achievement of stated
investment objectives. |

2. 1If the Trustees approve any change to this IPS or approves the purchase of any alternative investments,
such change and approval will be communicated in writing to the investment manager, and signed by at
least two Trustees including the Chair.

3. Neither the Chair, nor any individual trustee, will direct the investment ‘manager regarding the purchase

or sale of any individual security.



Revised and approved by consent of the Trustees on June 25, 2019.
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Robert Donelan, Chair
The Trustees of Town Donations, Town of Concord

-
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Troy Newman, Portfolio Manager
for BNY Mellon Wealth Management

ADOPTED JUNE 25, 2019



Kerry Lafleur

I'TEM H: UPDATE,
ARCHIVES PROJECT

From:

Sent:

To:

Cc:

Subject:
Attachments:

Good morning Kerry,

Nathanial Smith

Wednesday, September 22, 2021 10:45 AM

Kerry Lafleur

Kaari Tari

Trustees of Town Donations - Research Project Summary
QuickReferenceGuide-Full_20210922 xlsx; QuickReferenceGuide-Condensed_
20210922.pdf

Please find attached and linked below the results of Drew's work for the Trustees. In addition, Drew provided
a summary of his research which is included in this email. Finally, Drew has provided me with all of his backup
files should we need to follow-up or do further research on anything. Please let me know if you have any

questions.

Deliverables

» Agenda/Minutes Searchable PDF - This PDF files contains all minutes and agenda documents that we

found either online or in the paper files we reviewed. They have been combined into one searchable
PDF file and organized in chronological order. There may be some missing and | can add to/modify this
if we come across additional documentation in the future.

»  Quick Reference Guide - Full (Attached) - Drew created a spreadsheet with some of the key information

about each fund.

e Quick Reference Guide - Condensed (Attached) - This condensed, PDF version of the above spreadsheet
includes the fields requested and should print on legal-sized paper.

o The Trustees specifically asked for a field related to term or expiration of each fund. Based on
our findings, all funds are permanent. They either explicitly state this, or stipulate only the
interest of the funds must be spent. The exception to this rule, however, may be Concord’s 350
Birthday Fund (#38). While it was created as a permanent fund, yet “the principal and interest
can be expended on the authorization of the Board of Selectmen.” Finally, time based funds,
such as Colonel James Barrett (17), Hapgood Semi-Centennial (13) Hapgood Centennial (14) all
operate on a rotating basis, allowing the interest of the funds to be spent at 60, 50, or 100
years, not the principle. Again, neither Drew or | are lawyers but this is our best interpretation
of what we have reviewed.

e Detailed Fund Summaries - This is the document we have provided in the past which includes a page or

two about each fund and also includes scans of any primary source documents that we were able to

locate.

Drew's Research Summary




The history of charity in Concord is a unique cultural legacy of the town. It permeates every part of
society, from its earliest adopters who put aside money each year for those in need, to funding school
projects and purchasing books for Concord’s first library. As the town grew in prominence, donors
wished to protect its natural beauty, establishing funds to protect the Assabet River and Sleepy
Hollow Cemetery. Today, Concord’s generosity is geared towards its next generation, students, with
scholarships and prizes for college and beyond.

Of the 41 funds handled by the Trustees, I was able to find information on almost every single one of
them. I uncovered wills from traveling out to the local courts in Woburn, I scoured through annual
town reports dating back to the 18th century, and went through the history of the Trustees of Town
Donations. As many of the funds concerned the town as a whole, I reached out to the First Parish and
Concord High School for other relevant information. I uncovered, wrote, and analyzed the history of
charity in Concord from 1731 to the present day.

The Trustees’ history is now organized, and its minutes digitized. The majority of the funds I was able
to find primary source documents, in the forms of wills or authorization from the donor, which
explicitly defines the stipulations of each fund. In other cases I found multiple secondary source
documents that confirm the intent of the fund. In the rare instance where scant information was
found, 1 exhausted every possible avenue of research. Further time spent would likely not be fruitful,
and yield little, if any results. Overall, the Trustees are presented with a well detailed history of their
legacy, and relevant information for any future research request.

Drew's Work Efforts

According to my records, Drew worked 341.5 hours from April through September. At $17 per hour,
the cost comes out to $5,806. He starts his new job next week and said that he will provide me with
his new email address and is willing to answer any questions that may come up.

Please let me know if you have any questions.

Thanks,
Nate

Nathanial Smith, CA, CRM
Municipal Archivist/Records Manager
Acting Assistant Town Clerk

Town Clerk’s Office: 978-318-3080
Direct Line: 978-318-3064
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ITEM 5B: SILENT FUND

Kerry Lafleur DISTRIBUTION REQUEST

From: Judy Terry <judyterry.368@gmaircum>

Sent: Wednesday, October 13, 2021 11:29 AM

To: Kerry Lafleur

Subject: Silent Fund

Hi Kerry,

When the Trustees of Town Donations next meet, could you please request $10,000 to use for our holiday gifts. Thank
you.

Judy

Sent from my iPad



