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expert work) and pre-trial and trial work, were $182,296.  The reasons for these unexpectedly 

high fees in calendar year 2021 are discussed below.   

As of January 2021, we believed Harvard would propound very limited additional discovery; 

according to Harvard’s representations, limited interrogatories and requests for admissions.  We 

believed that remaining trial work would require only witness preparation of the Town’s two 

experts, preparation for two defense experts (and minimal testimony by Neil Rasmussen and 

Leslie Perrin Wilson) and the trial itself.  We were hopeful that the trial would take only three 

days, perhaps four at most.  We budgeted $80,000 for this work, which in retrospect – especially 

considering defendants’ past approach to this case – was too conservative.  Both Harvard 

discovery and trial were exponentially more time-consuming than anticipated.   

With respect to Harvard discovery, Harvard offered a new theory of the case, relied on new 

evidence, and offered its own new expert in support of these novel arguments.  Harvard’s 

arguments required additional research into centuries-old title records and additional historical 

Town records, as well as expert discovery and an expert deposition.  Harvard’s involvement also 

required revising the pre-trial memorandum and disclosures to address Harvard’s new 

arguments.  Much of the work performed from January 2021 through May 2021 was done as a 

result of Harvard’s late re-entry into the case.     

With respect to the scope of trial, defendants’ witness list expanded to include Harvard’s new 

expert and Chris Whelan, whom the defendants’ subpoenaed as an adverse witness.  Defendants’ 

intention to call Leslie Perrin Wilson also required the Town to offer Kaari Mai Tai as a witness 

and prepare her for testimony (and both of these witnesses were deposed before trial).  In short, 

defendants’ witness list ballooned from four to six witnesses:  three experts, Chris Whelan, Neil 

Rasmussen and Leslie Perrin Wilson.  The Town’s list included its two experts, with the addition 

of Kaari Mai Tai.  These additional witnesses of course substantially increased the costs of trial 

preparation.  And some of this preparation was wasted:  in the end, the parties spent six days in 

trial, but on the final day of trial defendants stated they would not call Chris Whelan, one of the 

defendants’ expert witnesses (Robert Thorson) and Leslie Perrin Wilson.   

Given the inherently difficult task of estimating trial costs, it is hard to say whether we would 

have stayed within budget if Harvard had not re-entered the case and if the scope of trial had 

been narrower.  It is fair to say, however, that the factors described above easily doubled our 

anticipated costs.    

Some additional expenses for the Estabrook trial are expected in the first few months of FY2022 

to complete post-trial briefing and prepare closing arguments.   
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DIVERSITY, EQUITY AND INCLUSION COMMISSION 

PROPOSED DRAFT COMMITTEE CHARGEDiversity, Equity, 
and Inclusion Commission Charge 

 

A. Purpose 

A. Goal 

Everyone who lives in Concord, works in Concord, attends school in Concord, participates in a 
Concord faith community, or visits Concord for whatever reason will be welcomed, valued, 
respected and heard. 

 

Mission 

The Concord Select Board is creating The purpose of tthe Diversity, Equity, and Inclusion 
Commission (DEI) is to to support diversity, achieve equity, and foster inclusion for every member 
of this community, respecting all aspects of identities. The purpose of the Commission is to enhance 
and increase cooperation, understanding, and dialog among residents of diverse cultural, religious, 
socio-economic, racial and ethnic backgrounds, and to promote inclusion throughout the town. The 
Commission shall also critically consider intersections among these groups to facilitate learning, 
understanding, and unity. It is anticipated that the Commission will be a standing CommissioThe 
goal is for n. 

Goal 

Eeveryone who lives in Concord, works in Concord, attends school in Concord, participates in a 
Concord faith community, or visits Concord for whatever reason willto be welcomed, valued, 
respected, and heard. 

 

Mission 

The Concord Select Board is creating 
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Definitions1 

Diversity includes all of the similarities and differences among people, not limited to: race, gender 
identity, ethnicity, native or indigenous origin, sexual orientation, culture, religion, belief system, 
marital status, parental status, socioeconomic status, appearance, language, accent, education, 
nationality, and political perspective or affiliation.  

 

Diversity refers to population groups that have been historically underrepresented in socially, 
politically, or economically powerful institutions and organizations. These groups include, but are 
not restricted to populations of color, such as African Americans and Blacks, Latinx, Hispanics, 
Native Americans and Alaska Natives, Asian Americans, and Pacific Islanders. They may also 
include lesbian, gay, bisexual, and transgender populations, people with disabilities and other groups 
distinguished by their ethnicity, native or indigenous origin, culture, religion, belief system, marital 
status, parental status, socioeconomic status, appearance, language, accent, education, or nationality.. 

 

Equity is an approach based in fairness to ensuring everyone is given equal opportunity; this means 
that resources may be divided and shared unequally to make sure that each person has a fair chance 
to succeed. Equity takes into account that people have different access to resources because of a 
system of oppression and privilege. Equity seeks to balance that disparity. Equity prioritizes efforts 
to ensure the most underserved and marginalized among us has as much of an opportunity to 
succeed as the most well-served and advantaged. By taking into account the various advantages and 
disadvantages that people face into account, we work to ensure that every person has an equal 
opportunity to succeed.  

 

Inclusion is the dynamic state of operating in which diversity is leveraged to create a healthy, high-
performing organization and community. Inclusion refers to the degree to which diverse individuals 
are able to participate fully in the decision-making processes within an organization or group. An 
inclusive environment ensures equitable access to resources and opportunities for all. It also enables 
individuals and groups to feel safe, respected, engaged, motivated, and valued for who they are and 
for their contributions toward organizational and societal goals. 

 

B. Membership 
The DEI Commission shall be comprised of no fewer than seven (7) and no more than eleven 
(11)nine (9) voting members , all residents of Concord, appointed by the Select Board for three-year, 
staggered terms (with terms of one-third of the members expiring each year): 

                                                  

 

1 Definitions in part excerpted from the LWVMA Toolkits for Members DEI/Resources 
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 . A current mMember of the schools’ District-Wide Cultural Competency Committee 
 A current member of the Library Committee 
 Seven Concord citizens who s shall be reflecttive of the diversity of the Concord community 

as much as possible.  
 An active outreach program shall be initiated to ensure that the broadest range of residents is 

reached, with the goal that the majority of members shall be from historically underrepresented 
groups (as defined in the Mission Statement and DefinitionPurposes above), with a range of 
expertise and experience. The more diverse the committee members are, the more viewpoints 
and opinions that can be taken into consideration. Members shall choose a Chair and Clerk. All 
meetings shall comply with the provisions of the Open Meeting Law, the Public Records Law, 
the Conflict-of-Interest Law, and all other applicable laws and regulations of the Commonwealth 
and the Town of Concord. 
  

C. Duties and Responsibilities 

B. The Diversity, Equity and Inclusion Commission shall: 

 Gather first-hand experiences in Concord from historically disenfranchised and under-
represented populations (including racial, ethnic, religious, etc.), respecting the confidentiality of 
sensitive information to the extent possible in an open meeting process. .  

 Provide training for committee members to self-examine and recognize their own experience 
with historically disenfranchised populations and unconscious bias. 

 Facilitate discussions and education forums for Concord residents and employers about issues of 
diversity, equity, and inclusion. 

 Provide observations and identify areas of systemic racism in Concord. Develop 
recommendations of steps to be taken as individuals, organizations, and as a community to 
combat racism and embrace greater diversity, equity, and inclusion in Concord. 

 Develop strategies and tools to assess the current racial climate in Concord (through surveys or 
other fact-gathering means) and to measure progress. 

 Identify ways to promote awareness, engagement, and community building around diverse 
experiences and to create a more inclusive, welcoming community. 

 Work in conjunction and in cooperation with other community, government, cultural and faith 
groups that are addressing DEI issues, so as toto optimize the availability and use of resources. 

 Suggest town-wide events or activities that foster cultural awareness and increase minority 
participation on government boards and committees.  

 Periodically, and no less frequently than once every 6 months, brief the Select Board on progress 
made in identifying obstacles toward achieving DEI in Concord. Make recommendation to the 
Select Board to address problems that have been found. Assist with implementation of 
recommendations, as appropriate.  

 In conjunction with the Select Board, periodically review and update the Commission’s charge, 
in order toto assure that its ongoing work is meaningful, targeted, effective,  and appropriate. 

  
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D. Other Considerations 
Members shall choose a Chair and Clerk. All meetings shall comply with the provisions of the Open 
Meeting Law, the Public Records Law, the Conflict-of-Interest Law, and all other applicable laws 
and regulations of the Commonwealth and the Town of Concord. 
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Diversity, Equity, and Inclusion Commission Charge 

A. Purpose 
The purpose of the Diversity, Equity, and Inclusion Commission (DEI) is to increase cooperation, 
understanding, and dialog among residents of diverse cultural, religious, socio-economic, racial and 
ethnic backgrounds, and to promote inclusion throughout the town. The Commission shall also 
critically consider intersections among these groups to facilitate learning, understanding, and unity. 
The goal is for everyone who lives in Concord, works in Concord, attends school in Concord, 
participates in a Concord faith community, or visits Concord for whatever reason to be welcomed, 
valued, respected, and heard. 

Diversity refers to population groups that have been historically underrepresented in socially, 
politically, or economically powerful institutions and organizations. These groups include, but are 
not restricted to populations of color, such as African Americans and Blacks, Latinx, Hispanics, 
Native Americans and Alaska Natives, Asian Americans, and Pacific Islanders. They may also 
include lesbian, gay, bisexual, and transgender populations, people with disabilities and other groups 
distinguished by their ethnicity, native or indigenous origin, culture, religion, belief system, marital 
status, parental status, socioeconomic status, appearance, language, accent, education, or nationality. 

Equity is an approach based in fairness to ensuring everyone is given equal opportunity; this means 
that resources may be divided and shared unequally to make sure that each person has a fair chance 
to succeed. Equity takes into account that people have different access to resources because of a 
system of oppression and privilege. Equity seeks to balance that disparity. Equity prioritizes efforts 
to ensure the most underserved and marginalized among us has as much of an opportunity to 
succeed as the most well-served and advantaged. By taking the various advantages and disadvantages 
that people face into account, we work to ensure that every person has an equal opportunity to 
succeed.  

Inclusion is the dynamic state of operating in which diversity is leveraged to create a healthy, high-
performing organization and community. Inclusion refers to the degree to which diverse individuals 
are able to participate fully in the decision-making processes within an organization or group. An 
inclusive environment ensures equitable access to resources and opportunities for all. It also enables 
individuals and groups to feel safe, respected, engaged, motivated, and valued for who they are and 
for their contributions toward organizational and societal goals. 

B. Membership 
The DEI Commission shall be comprised of nine (9) voting members appointed by the Select Board 
for three-year, staggered terms (with terms of one-third of the members expiring each year): 

 A current member of the schools’ District-Wide Cultural Competency Committee 
 A current member of the Library Committee 
 Seven Concord citizens who reflect the diversity of the community as much as possible 
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An active outreach program shall be initiated to ensure that the broadest range of residents is 
reached, with the goal that the majority of members shall be from historically underrepresented 
groups (as defined in the Purpose).  

C. Duties and Responsibilities 
The Diversity, Equity and Inclusion Commission shall: 

 Gather first-hand experiences in Concord from historically disenfranchised and under-
represented populations (including racial, ethnic, religious, etc.), respecting the confidentiality of 
sensitive information to the extent possible in an open meeting process.  

 Provide training for committee members to self-examine and recognize their own experience 
with historically disenfranchised populations and unconscious bias. 

 Facilitate discussions and education forums for Concord residents and employers about issues of 
diversity, equity, and inclusion. 

 Provide observations and identify areas of systemic racism in Concord. Develop 
recommendations of steps to be taken as individuals, organizations, and as a community to 
combat racism and embrace greater diversity, equity, and inclusion in Concord. 

 Develop strategies and tools to assess the current racial climate in Concord (through surveys or 
other fact-gathering means) and to measure progress. 

 Identify ways to promote awareness, engagement, and community building around diverse 
experiences and to create a more inclusive, welcoming community. 

 Work in conjunction and in cooperation with other community, government, cultural and faith 
groups that are addressing DEI issues, to optimize the availability and use of resources. 

 Suggest town-wide events or activities that foster cultural awareness and increase minority 
participation on government boards and committees.  

 Periodically, and no less frequently than once every 6 months, brief the Select Board on progress 
made in identifying obstacles toward achieving DEI in Concord. Make recommendation to the 
Select Board to address problems that have been found. Assist with implementation of 
recommendations, as appropriate.  

 In conjunction with the Select Board, periodically review and update the Commission’s charge, 
to assure that its ongoing work is meaningful, targeted, effective, and appropriate. 

D. Other Considerations 
Members shall choose a Chair and Clerk. All meetings shall comply with the provisions of the Open 
Meeting Law, the Public Records Law, the Conflict-of-Interest Law, and all other applicable laws 
and regulations of the Commonwealth and the Town of Concord. 
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Charge 

 CIVIL WAR  MONUMENT  TASK FORCE 
 
 

A.  PURPOSE:  To establish an ad hoc Task Force of 5 members to  be  appointed by the Select 
Board to consider and  advise  the  Board on  placing one or more additional names, 
including  that  of George Dugan, on the tablet of the  Civil War Soldiers’ Memorial,  and  to 
review requests made in 1881, 1914  and  make a final determination regarding the  
inclusion  of   any additional names.  It will make a recommendation to the Select Board on 
whether replacing the tablet is the best course of action, will identify both costs and sources 
of funding for the project and for the care and preservation of the Memorial.  The  Task 
Force will file  its  final  report six months  from  the date  of  its  formation,  whereupon  it  
shall be  dissolved.  

 
B. BACKGROUND:  

 
 The Town Meeting held March 19, 1866 approved a Committee of 25 people to erect a 

Monument to our soldiers who died in the War of the Rebellion.  $45,000.00 dollars was also 
appropriated for this purpose.. An additional $100.00 was donated by James B. Brown.  

 
 Originally 32 names were placed on the Monument.  Of these 24 lived in Concord at the time 

of their enlistment, 4, who belonged to Concord entered the service from other places, 2 were 
natives of the Town but were living elsewhere. The  reasons  for  including  2 others  are not 
noted.  All of them have found here “A birthplace, home or grave”  as stated on the 
Monument, the criterion for inclusion on the Monument at that time. 

 
 It appears that the war Memorial Committee was responsible for choosing the names that 

would be placed on the Monument. 
 
 The Town Meeting  in 1881 appointed a Committee of 5 to “correct the omission form the 

Soldiers Monument of certain names that should have been inscribed thereon.”  
 
 It sought input via a widely distributed circular listing current names and those that had been 

presented to the Committee for inclusion.  It found that the qualifications at that time were “ 
that the man should have been a soldier or sailor in the war of the rebellion, should have died 
in the war or by reason of wounds received or disease contracted in the service, and should 
have found in Concord a birthplace, home, or grave.”  It was also presumed only those that 
died prior to March 19, 1866 would be considered because that is the time the Town chose the 
Committee to erect the Monument.  They provide brief biographies of both the existing names 
and the newly recommended. The  Committee  recommend a new tablet replace the existing 
one adding 12 names and correcting slight inaccuracies in a few of the existing names.  The  
Committee cited 16 years of public scrutiny and the careful examination of 2 Committees as 
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their basis for this recommendation.  Of the 44 names 16 were born in Concord, 23 had lived 
here and 16 were interred here. 

 
 One member of this Committee dissented from the recommendation to add 1 of the 12 names 

although the  veteran had contracted a disease during his service, he had  returned home and  
then took a boat trip to Cuba to aid in his recovery.  The ship was likely lost at sea it  was  
believed  he had  died  of drowning, and it could not be proved he died of the disease he  
contracted during  his service.  His name was not added along with 11 others.   

 Town report 1883 shows an expense of $418.33 for a new tablet and Committee expenses 
 
 Town meeting 1911 again appointed a Committee of 5 to advise at the next Town meeting on 

placing additional names on the soldiers Monument. 
 
 This  new  Committee provided a report in 1915 carefully scrutinizing the qualifications set 

forth by past Committees and provided 9 biographies of men whose names had been 
suggested  and  recommended 5 more for inclusion,  all having at some point lived in 
Concord.  4 Others were rejected because  their  residency  could  not be  established.  Much 
consideration at this time and seemingly for the first time, was put into the proper order on the 
tablet based on State, Regiment, Numerical order and in some cases highest ranking member 
of a regiment.  The  Committee offered  as a means of adding the 5 names either replacing the 
existing tablet with one  slightly larger or placing a second tablet on  another place on the 
Monument.  A new tablet was made to add these 5 names and the 1915 Town meeting 
approved a $500.00 expenditure for that purpose.   This tablet was made to fit the existing 
space  using  smaller  type.  The charge was $540.00 with $95.00 deducted for the metal in 
the old tablet. 

 
 In 1998 the family of a Veteran who had recently died and who had been at Pearl Harbor 

requested his name be added to the World War II memorial. He had come home with a 
condition that at that time was called “shell-shocked”, similar to the more recent PTSD, but 
had lived until 1998.  The first person on the war memorial Committee approached was Tom 
Hudner himself a Korean war veteran and recipient of the Congressional Medal of Honor.  
The war memorial Committee thoroughly discussed the request and concluded that though he 
did not live a quality life he did live and he died after not only the first but the second 
dedication of the World War II memorial. Therefore they unanimously determined him 
ineligible for inclusion on the memorial.   

 
 In January of 2019 a social media campaign to add a Veteran’s name to the Vietnam 

memorial was started stating his involvement with athletics and graduation from CCHS as 
enough reasoning but he was a resident of Carlisle and is honored on their memorial.  There 
was some support but more opposition and the matter seems to have been dropped before 
actually being requested from any Town officials. 

 
 On August 11, 2014,  historian, Rick Freese requested  that  Mr. Dugan be added to  the 

names  listed on the  Monument,  and  subsequently  the  matter  has  been advanced in a 
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number  of publications   and by a fifth  grade  school project in 2019  at  the  Willard  School  
in which the  students  wrote  letters  to the  Select  Board  requesting that  Mr. Dugan  be 
named on  the Memorial.  
 

 On February  22,  2021,  the  Select  Board  voted to authorize the Town Manager to have  a 
separate plaque  honoring George Washington Dugan  as proposed [in the Meeting materials] 
to be manufactured  and installed in front  of the existing  Civil War monument,  and also  
encourage  further study of  George Washington Dugan’s  place on the original  monument.” 

 
 On May 20, 2021,  Patricia  Hopkins, Cemetery  Supervisor, brought  the matter  before  the 

Historic Districts  Commission representing  that  Mr. Dugan,  known  for his  contributions  
to the farming  community in Concord was the only known man of color  from Concord  to 
fight in the  Civil War and  that his name  had  not been placed on the  Memorial earlier 
becauseon  the pretext  that  he had  been listed as “missing  in action” when the Memorial 
was  erected., but it is likely  that  his  race  had a part in the decision  to exclude him.   
However,  his  status  was subsequently  reclassified as “presumed dead”.  The report  of  the  
Adjutant  General’s  Office  lists  Mr.Private  George W.  Dugan  “Res. Concord; farmer; 44” 
under  “Fifty-Fourth Regiment Mass. Volunteer Infantry” as “Missing July 18, 1863 after  the 
assault  ofon Fort Wagner, S.C.;  supposed  killed.”   The Fifty-Fourth Regiment from 
Massachusetts  was  an all-black,  volunteer unit.   The  casualties  taken  by this  Regiment at 
Fort Wagner  were  so extensive  that the dead  were buried in a mass grave.  The  minutes  of 
this meeting  showed  serious  concern  with regard  to the appropriateness of  honoring  
Private  Dugan  is a manner  different  from the other men  currently  listed on  the 
Monument.    

 
C. Membership 
 
The  Task Force  shall be comprised of five members appointed by the Select Board. The term of 
office shall be 6 months from  the  date  of formation of the Task Force.  
 
The  members of the Task Force  shall be  people  having familiarity with the Civil  War and 
historical  literature  and research   by  virtue  of their  profession,  avocation  or  experience.  
  
 
The Task Force shall elect a chair and keep minutes of its deliberations. 
 
 
D. Duties and Responsibilities 

 
 

The  Task Force shall consider and  advise  the  Board on  placing one or more additional names, 
including  that  of George Dugan, on the tablet of the  Civil War Soldiers’ Memorial,  and  to review 
requests made in 1881, 1914  and  make a final determination regarding the  inclusion  of   any additional 
names.  It will make a recommendation to the Select Board on whether replacing the tablet is the best 
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course of action, will identify both costs and sources of funding for the project and for the care and 
preservation of the Memorial. In addition,  it  shall make  recommendations  with regard  to  possible  
amendments  to  APP#26 (Guidelines for Placement of Names on War  Memorials).  The  Task Force   
shall  consult  with  the Historic District  Commission  and  the  Historical Commission as  
appropriate,  and  take  into  account a state  and  federal mandates and  relevant  traditions.   
 
. 
 The  Committee will file  its  final  report six months  from  the date  of  its  formation,  
whereupon  it  shall be  dissolved. 

 
 

E. Other Considerations 
 

The Task Force shall comply with the provisions of the Open Meeting Law, the Public Records 
Law, the Conflict of Interest Law and all other applicable laws and regulations of the 
Commonwealth, as well as all relevant Bylaws and Administrative Policies of the Town. 
 
            HJD  8/5/21 
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 CIVIL WAR  MONUMENT  TASK FORCE 
 
 

A.  PURPOSE:  To establish an ad hoc Task Force of 5 members to  be  appointed by the Select 
Board to consider and  advise  the  Board on  placing one or more additional names, 
including  that  of George Dugan, on the tablet of the  Civil War Soldiers’ Memorial,  and  to 
review requests made in 1881, 1914  and  make a final determination regarding the  
inclusion  of   any additional names.  It will make a recommendation to the Select Board on 
whether replacing the tablet is the best course of action, will identify both costs and sources 
of funding for the project and for the care and preservation of the Memorial.  The  Task 
Force will file  its  final  report six months  from  the date  of  its  formation,  whereupon  it  
shall be  dissolved.  

 
B. BACKGROUND:  

 
 The Town Meeting held March 19, 1866 approved a Committee of 25 people to erect a 

Monument to our soldiers who died in the War of the Rebellion.  $45,000.00 dollars was also 
appropriated for this purpose.. An additional $100.00 was donated by James B. Brown.  

 
 Originally 32 names were placed on the Monument.  Of these 24 lived in Concord at the time 

of their enlistment, 4, who belonged to Concord entered the service from other places, 2 were 
natives of the Town but were living elsewhere. The  reasons  for  including  2 others  are not 
noted.  All of them have found here “A birthplace, home or grave”  as stated on the 
Monument, the criterion for inclusion on the Monument at that time. 

 
 It appears that the war Memorial Committee was responsible for choosing the names that 

would be placed on the Monument. 
 
 The Town Meeting  in 1881 appointed a Committee of 5 to “correct the omission form the 

Soldiers Monument of certain names that should have been inscribed thereon.”  
 
 It sought input via a widely distributed circular listing current names and those that had been 

presented to the Committee for inclusion.  It found that the qualifications at that time were “ 
that the man should have been a soldier or sailor in the war of the rebellion, should have died 
in the war or by reason of wounds received or disease contracted in the service, and should 
have found in Concord a birthplace, home, or grave.”  It was also presumed only those that 
died prior to March 19, 1866 would be considered because that is the time the Town chose the 
Committee to erect the Monument.  They provide brief biographies of both the existing names 
and the newly recommended. The  Committee  recommend a new tablet replace the existing 
one adding 12 names and correcting slight inaccuracies in a few of the existing names.  The  
Committee cited 16 years of public scrutiny and the careful examination of 2 Committees as 











the School District, the Finance Committee, and—over the past year—the Capital Planning Task 
Force.  As noted above, the past two budgets were demonstrations of creative problem solving 
necessitated by the economic impact of the pandemic.  The new budget book format was 
recognized by the GFOA with its best practices award.  The focus for the coming year will be to 
produce a budget that is both fiscally responsible and innovative. 
 
Communications and Public Relations 
Evaluating communications is, perhaps, the most subjective of all the categories because of the 
different ways we convey and absorb information.  The difference between what we think we are 
saying and what the other person hears can be significant—and accountability usual accrues to 
the speaker, not the listener.  Moreover, there are many times when a speaker conflates not being 
agreed with and not being heard.  Fortunately, these instances are vastly outnumbered by the 
many effective ways we have communicated with each other and with the broader community.  
The level of engagement in Concord is well beyond most other towns as are the expectations of 
the community.  I have consistently tried to listen to the views of the Board, Town staff, 
community stakeholders, and individual residents. 
 
Unfortunately, the most recent episode involving the broadband outage was a highly visible, 
deeply impactful communications breakdown that exposed how organizational development has 
suffered during the pandemic.  The year spent on Zoom inhibited the development of trust 
between and among the six of us and between me and the community.  This gap in trust has 
allowed some negative perceptions about the organization to develop that will be very difficult to 
overcome. 
 
On the positive side, the Town has done an amazing job in an unprecedented year that required 
unprecedented levels of effort and communications.  Throughout the year, the Town kept pace 
with the rapidly shifting public health conditions while keeping the community informed and 
safe, supporting local businesses, ensuring Town staff remained engaged, and continuing the 
work of the many boards and committees.  The excellent working relationship with the School 
Superintendent allowed the Town and Schools to collaborate in ways that gained efficiencies and 
reduced the impact of COVID-19 on the parents and students. 
 
Personal Qualities and Characteristics 
In many ways, this has been the most successful aspect of the past year.  Despite many 
challenging and turbulent times, my effort, energy, and commitment have never lagged.  I have 
consistently moved forward while ensuring most problems were resolved and plans were 
implemented.  Despite occasional feelings of frustration, I have remained approachable to Town 
staff at all levels of the organization, maintained a positive public dialogue with the Select 
Board—as well as other boards and committees—and been responsive to the needs of the 
community.   























































TAB 1 

Responses from the SMT, which excludes 
responses for those reporting directly to the 

Town Manager and responses where 
narratives are requested  



Town Manager Survey   Responses from SMT 

1 / 16 

 

 

12 TOTAL 

 

Q1 Are you a member of the Senior Management Team? 
Answered: 12 Skipped: 0 

 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 12 

No 0.00% 0 

 
 
 

Q4 Make decisions and deliberate in a manner that demonstrates an 
understanding of Concord’s operations, culture, and values. 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 
 
 

Q5 Demonstrate increasing knowledge of Concord and of the Town’s 
operations. 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable  

 

0.00% 0 

12 TOTAL 

12 TOTAL 
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Q6 Provide creative management of available resources to increase 
productivity and economy. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 41.67% 5 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 
 

Q7 Effectively communicate the mission and accomplishments of the Town 
to staff and the community. 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 
 

Q8 Work effectively with your department/division. 
Answered: 12 Skipped: 0 

 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 41.67% 5 

Inconsistently – Needs Some Development 8.33% 1 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 
0.00% 0 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q9 Work hard to become informed about the operations, incidents, and 
developments within your department/division. 

Answered: 12 Skipped: 0 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 50.00% 6 

Inconsistently – Needs Some Development 8.33% 1 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 
 

Q10 Advise you of Select Board agenda items relevant to your position 
and discuss them with you in advance to obtain relevant input/information. 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 16.67% 2 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 16.67% 2 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q11 Ensure that you are informed of and engaged as appropriate in any 
major organizational change impacting your position. 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 

 

0.00% 0 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q12 Advise you or your department head of external and internal 
developments that impact or could influence operations. 

Answered: 12 Skipped: 0 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 
 

Q13 Understand your department/division needs, operations, 
accomplishments, and challenges, and accurately relay in public forums as 

appropriate. 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 41.67% 5 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 0.00% 0 
 

 
 
 

Q14 Ensure your department/division has the sufficient resources to meet 
operational needs and comply with administrative requirements. 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 25.00% 3 

Usually – Effective Level 50.00% 6 

Inconsistently – Needs Some Development 0.00% 0 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 

 

16.67% 2 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q15 Demonstrate an open mind, asking questions and listening closely 
before making a decision. 

Answered: 12 Skipped: 0 
 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 16.67% 2 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 
 

Q16 Demonstrate that he listens closely to staff, Select Board members, 
and community voices, including those that he is not inclined to agree with. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 16.67% 2 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 
 

Q17 Establish and maintain effective channels of communication. 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 
8.33% 1 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q18 Express ideas in a logical and forthright manner, both verbally and in 
written form. 

Answered: 12 Skipped: 0 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q19 Encourage open communication with staff, the public, and Select 
Board. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 8.33% 1 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q20 “Listen” and empower various constituents in the local government to 
help provide the highest level of customer service and professional results. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 41.67% 5 

Usually - Effective Level 33.33% 4 

Inconsistently - Needs Some Development 16.67% 2 

Rarely or Never - Needs Significant Development 8.33% 1 

Unknown / Not Applicable                                

 

0.00% 0 
 12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q21 Assure the safe and efficient operation of Town departments. 
Answered: 12 Skipped: 0 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 8.33% 1 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 8.33% 1 
 

 
 

Q22 Administer the Town in accordance with laws, the Town Charter, rules, 
regulations, and the Town’s policies. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 8.33% 1 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q23 Follow through on plans and decisions to ensure effective 
implementation through action. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 
8.33% 1 

 
12 TOTAL 

12 TOTAL 

12 TOTAL 
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8 / 16 

 

 

Q24 Promote continuous improvement and excellence in the delivery of 
public services. 
Answered: 12 Skipped: 0 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 16.67% 2 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 8.33% 1 
 

 
 

Q25 Utilize evolving IT innovations to improve communications and build 
added efficiencies in service delivery. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 58.33% 7 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 0.00% 0 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 8.33% 1 
 

 
 

Q26 Use the latest “best management” practices to create excellence in 
local government. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 25.00% 3 

Usually - Effective Level 50.00% 6 

Inconsistently - Needs Some Development 8.33% 1 

Rarely or Never - Needs Significant Development 8.33% 1 

Unknown / Not Applicable 

 

8.33% 1 

12 TOTAL 

12 TOTAL 

12 TOTAL 



Town Manager Survey – Responses from SMT 

  

9 / 16 

 

 

Q27 Ensure recruitment and hiring processes result in the employment of  
a highly competent workforce. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 58.33% 7 

Inconsistently – Needs Some Development 0.00% 0 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 8.33% 1 
 

 
 

Q28 Approach personnel decisions in a non-discriminatory and impartial 
manner and be alert to those issues that affect staff morale. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 41.67% 5 

Inconsistently – Needs Some Development 16.67% 2 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q29 Actively support a meaningful staff evaluation program that 
contributes to professional growth of personnel. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 0.00% 0 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 33.33% 4 

Unknown /Not Applicable 

 

16.67% 2 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q30 Encourage meaningful and balanced professional development of 
staff at all levels. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 25.00% 3 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 16.67% 2 
 

 
 

Q31 Provide professional direction to staff based on appropriate study and 
analysis. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 8.33% 1 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 25.00% 3 
 

 
 

Q32 Demonstrate knowledge and experience in negotiations within a 
collective bargaining environment; apply effective approaches to bargaining 

of union contracts. 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 0.00% 0 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 

 

33.33% 4 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q33 Delegate responsibility effectively and appropriately. 
Answered: 12 Skipped: 0 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 8.33% 1 
 

 
 

Q34 Nurture and embrace a positive culture while promoting civility and 
professional decorum in all public discourse. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 50.00% 6 

Inconsistently – Needs Some Development 8.33% 1 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q35 Demonstrate passion, energy, commitment to excellence, and a “can- 
do” attitude to guide Concord into the next decade. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 8.33% 1 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 
0.00% 0 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q36 Maintain a professional working relationship with staff promoting a 
climate of mutual respect and trust. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 33.33% 4 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q37 Develop good staff morale and loyalty to the organization. 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 16.67% 2 

Usually – Effective Level 41.67% 5 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q38 Demonstrate impeccable professional and personal ethical standards, 
integrity, respect, honesty and accountability. Inspire others to highest 

professional standards 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 25.00% 3 

Usually – Effective Level 41.67% 5 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 

 

0.00% 0 

12 TOTAL 

12 TOTAL 

12 TOTAL 



Town Manager Survey – Responses from SMT 

13 / 16 

 

 

Q39 Support employees during COVID19 through policies and programs 
that promote wellness and work-life balance, so that employees can 

continue to provide excellent service to the community, including attending 
to the wellness of Concord’s vulnerable populations. 

 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 66.67% 8 

Usually - Effective Level 25.00% 3 

Inconsistently - Needs Some Development 0.00% 0 

Rarely or Never - Needs Significant Development 8.33% 1 

Unknown / Not Applicable 0.00% 0 
 

 
 

Q40 Lead, organize, and inspire staff. 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 25.00% 3 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 16.67% 2 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q41 Engage the SMT and staff in supporting and implementing Select 
Board policies, directives, and goals. 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 41.67% 5 

Usually – Effective Level 16.67% 2 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 

 

8.33% 1 

12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q42 Solicit feedback to gauge the effectiveness of his working 
relationships and to learn of suggestions for improvement. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 25.00% 3 

Usually – Effective Level 41.67% 5 

Inconsistently – Needs Some Development 33.33% 4 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q43 Establish and maintain respectful and harmonious relationships with 
individual employees as well as union and non-union groups, while 

supporting their interrelationships. 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 33.33% 4 

Usually - Effective Level 33.33% 4 

Inconsistently - Needs Some Development 16.67% 2 

Rarely or Never - Needs Significant Development 0.00% 0 

Unknown / Not Applicable 16.67% 2 
 

 
 

Q44 Ensure sound financial policies, practices, and procedures are utilized 
to support  efficient financial management,  risk mitigation,  and the 

alignment of financial operations with Town, Department and Division 
missions. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 58.33% 7 

Usually – Effective Level 25.00% 3 

Inconsistently – Needs Some Development 8.33% 1 

Rarely or Never – Needs Significant Development 8.33% 1 

Unknown /Not Applicable 0.00% 0 
 

 12 TOTAL 

12 TOTAL 

12 TOTAL 
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Q45 Ensure sound technology policies, practices, procedures and 
resources are utilized to combat threats and manage risk while also 

ensuring efficient, effective, and consistent operations. 
Answered: 12 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 58.33% 7 

Usually – Effective Level 33.33% 4 

Inconsistently – Needs Some Development 0.00% 0 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 8.33% 1 
 

 
 
 

Q46 Ensure sound personnel policies, procedures, and practices are 
utilized to ensure employees are treated fairly, equitably, and lawfully. 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 50.00% 6 

Usually – Effective Level 16.67% 2 

Inconsistently – Needs Some Development 25.00% 3 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 

 

8.33% 1 

12 TOTAL 

12 TOTAL 
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Q47 Ensure sound sustainability-based policies, practices, and procedures 
are utilized to support the Town's  goal of  promoting a sustainable future 

and meeting current needs without compromising the ability of future 
generations to meet their needs. 

Answered: 11 Skipped: 1 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 54.55% 6 

Usually – Effective Level 27.27% 3 

Inconsistently – Needs Some Development 9.09% 1 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 9.09% 1 
 

 11 TOTAL 



TAB 2 

Responses from Other Staff (Non-SMT), which 
excludes responses for those reporting directly 

to the Town Manager and responses where 
narratives are requested  



Town Manager Survey – Responses from Non-SMT 

1 / 16 

 

 

 

Q1 Are you a member of the Senior Management Team? 
Answered: 18 Skipped: 0 

 

ANSWER CHOICES RESPONSES 

Yes 0.00% 0 

No 100.00% 18 

Q4 Make decisions and deliberate in a manner that demonstrates an 
understanding of Concord’s operations, culture, and values. 

Answered: 14 Skipped: 4 
 
 
 
 
 
 
 
 
 
 

Unknown /Not Applicable 

 
 
 
 
 
 
 
 
 
 

0.00% 0 
 

 
 

Q5 Demonstrate increasing knowledge of Concord and of the Town’s 
operations. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 28.57% 4 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 

 

0.00% 0 

14 TOTAL 

14 TOTAL 

18 TOTAL 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 14.29% 2 

Inconsistently – Needs Some Development 57.14% 8 

Rarely or Never – Needs Significant Development 7.14% 1 
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Q6 Provide creative management of available resources to increase 
productivity and economy. 

Answered: 14 Skipped: 4 
 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 42.86% 6 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 7.14% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q7 Effectively communicate the mission and accomplishments of the Town 
to staff and the community. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 0.00% 0 

Inconsistently – Needs Some Development 50.00% 7 

Rarely or Never – Needs Significant Development 28.57% 4 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q8 Work effectively with your department/division. 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 7.14% 1 

Unknown /Not Applicable 
0.00% 0 

14 TOTAL 

14 TOTAL 

14 TOTAL 
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Q9 Work hard to become informed about the operations, incidents, and 
developments within your department/division. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 28.57% 4 

Unknown /Not Applicable 7.14% 1 
 

 
 

Q10 Advise you of Select Board agenda items relevant to your position 
and discuss them with you in advance to obtain relevant input/information. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 21.43% 3 

Unknown /Not Applicable 21.43% 3 
 

 
 

Q11 Ensure that you are informed of and engaged as appropriate in any 
major organizational change impacting your position. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 

 

7.14% 1 

14 TOTAL 

14 TOTAL 

14 TOTAL 
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Q12 Advise you or your department head of external and internal 
developments that impact or could influence operations. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 42.86% 6 

Inconsistently – Needs Some Development 28.57% 4 

Rarely or Never – Needs Significant Development 21.43% 3 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q13 Understand your department/division needs, operations, 
accomplishments, and challenges, and accurately relay in public forums as 

appropriate. 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 21.43% 3 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q14 Ensure your department/division has the sufficient resources to meet 
operational needs and comply with administrative requirements. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 42.86% 6 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 

 

0.00% 0 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
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Q15 Demonstrate an open mind, asking questions and listening closely 
before making a decision. 

Answered: 14 Skipped: 4 
 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 21.43% 3 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q16 Demonstrate that he listens closely to staff, Select Board members, 
and community voices, including those that he is not inclined to agree with. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 14.29% 2 

Inconsistently – Needs Some Development 50.00% 7 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q17 Establish and maintain effective channels of communication. 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 28.57% 4 

Rarely or Never – Needs Significant Development 28.57% 4 

Unknown /Not Applicable 

 

0.00% 0 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 

6 / 16 

 

 

Q18 Express ideas in a logical and forthright manner, both verbally and in 
written form. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 35.71% 5 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q19 Encourage open communication with staff, the public, and Select 
Board. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q20 “Listen” and empower various constituents in the local government to 
help provide the highest level of customer service and professional results. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 21.43% 3 

Usually - Effective Level 35.71% 5 

Inconsistently - Needs Some Development 28.57% 4 

Rarely or Never - Needs Significant Development 14.29% 2 

Unknown / Not Applicable 

 

0.00% 0 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 

  

7 / 16 

 

 

Q21 Assure the safe and efficient operation of Town departments. 
Answered: 14 Skipped: 4 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 7.14% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q22 Administer the Town in accordance with laws, the Town Charter, rules, 
regulations, and the Town’s policies. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 35.71% 5 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 14.29% 2 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 14.29% 2 
 

 
 

Q23 Follow through on plans and decisions to ensure effective 
implementation through action. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 

 

0.00% 0 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 

  

8 / 16 

 

 

 

Q24 Promote continuous improvement and excellence in the delivery of 
public services. 

 
Answered: 14  Skipped: 4 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 42.86% 6 

Inconsistently – Needs Some Development 28.57% 4 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q25 Utilize evolving IT innovations to improve communications and build 
added efficiencies in service delivery. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 42.86% 6 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 14.29% 2 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 14.29% 2 
 

 
 

Q26 Use the latest “best management” practices to create excellence in 
local government. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 14.29% 2 

Usually - Effective Level 35.71% 5 

Inconsistently - Needs Some Development 0.00% 0 

Rarely or Never - Needs Significant Development 21.43% 3 

Unknown / Not Applicable 

 

28.57% 4 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 

  

9 / 16 

 

 

Q27 Ensure recruitment and hiring processes result in the employment of  
a highly competent workforce. 

 
Answered: 14  Skipped: 4 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 35.71% 5 
 

 
 

Q28 Approach personnel decisions in a non-discriminatory and impartial 
manner and be alert to those issues that affect staff morale. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 7.14% 1 

Unknown /Not Applicable 7.14% 1 
 

 
 

Q29 Actively support a meaningful staff evaluation program that 
contributes to professional growth of personnel. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 0.00% 0 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 35.71% 5 

Unknown /Not Applicable 

 

7.14% 1 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 

10 / 16 

 

 

Q30 Encourage meaningful and balanced professional development of 
staff at all levels. 

Answered: 14 Skipped: 4 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 21.43% 3 

Unknown /Not Applicable 21.43% 3 
 

 
 

Q31 Provide professional direction to staff based on appropriate study and 
analysis. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 0.00% 0 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 14.29% 2 

Rarely or Never – Needs Significant Development 28.57% 4 

Unknown /Not Applicable 35.71% 5 
 

 
 

Q32 Demonstrate knowledge and experience in negotiations within a 
collective bargaining environment; apply effective approaches to bargaining 

of union contracts. 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 14.29% 2 

Inconsistently – Needs Some Development 0.00% 0 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 

 

71.43% 10 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 

11 / 16 

 

 

Q33 Delegate responsibility effectively and appropriately. 
Answered: 14 Skipped: 4 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 7.14% 1 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q34 Nurture and embrace a positive culture while promoting civility and 
professional decorum in all public discourse. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 42.86% 6 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 21.43% 3 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q35 Demonstrate passion, energy, commitment to excellence, and a “can- 
do” attitude to guide Concord into the next decade. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 28.57% 4 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 

 

0.00% 0 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 

12 / 16 

 

 

Q36 Maintain a professional working relationship with staff promoting a 
climate of mutual respect and trust. 

Answered: 14 Skipped: 4 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 35.71% 5 

Rarely or Never – Needs Significant Development 28.57% 4 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q37 Develop good staff morale and loyalty to the organization. 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 28.57% 4 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q38 Demonstrate impeccable professional and personal ethical standards, 
integrity, respect, honesty and accountability. Inspire others to highest 

professional standards 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 14.29% 2 

Rarely or Never – Needs Significant Development 28.57% 4 

Unknown /Not Applicable 

 

7.14% 1 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 
 
      

 

13 / 16 

 

 

Q39 Support employees during COVID19 through policies and programs 
that promote wellness and work-life balance, so that employees can 

continue to provide excellent service to the community, including attending 
to the wellness of Concord’s vulnerable populations. 

 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 28.57% 4 

Usually - Effective Level 14.29% 2 

Inconsistently - Needs Some Development 35.71% 5 

Rarely or Never - Needs Significant Development 21.43% 3 

Unknown / Not Applicable 0.00% 0 
 

 
 

Q40 Lead, organize, and inspire staff. 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 14.29% 2 

Usually – Effective Level 21.43% 3 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 21.43% 3 

Unknown /Not Applicable 0.00% 0 
 

 
 

Q41 Engage the SMT and staff in supporting and implementing Select 
Board policies, directives, and goals. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 28.57% 4 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 

 

28.57% 4 

14 TOTAL 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 
 
      

 

14 / 16 

 

 

Q42 Solicit feedback to gauge the effectiveness of his working 
relationships and to learn of suggestions for improvement. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 0.00% 0 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 35.71% 5 

Unknown /Not Applicable 14.29% 2 
 

 

 
Q43 Establish and maintain respectful and harmonious relationships with 

individual employees as well as union and non-union groups, while 
supporting their interrelationships. 

Answered: 14 Skipped: 4 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 7.14% 1 

Usually - Effective Level 42.86% 6 

Inconsistently - Needs Some Development 35.71% 5 

Rarely or Never - Needs Significant Development 7.14% 1 

Unknown / Not Applicable 7.14% 1 
 

 
 

Q44 Ensure sound financial policies, practices, and procedures are utilized 
to support  efficient financial management,  risk mitigation, and the alignment 

of financial operations with Town, Department and Division missions. 
Answered: 14 Skipped: 4 

 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 21.43% 3 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 

TOTAL 

21.43% 3 
14 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 
 
      

 

15 / 16 

 

 

 

Q45 Ensure sound technology policies, practices, procedures and 
resources are utilized to combat threats and manage risk while also 

ensuring efficient, effective, and consistent operations. 
Answered: 14 Skipped: 4 

 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 21.43% 3 

Usually – Effective Level 42.86% 6 

Inconsistently – Needs Some Development 14.29% 2 

Rarely or Never – Needs Significant Development 0.00% 0 

Unknown /Not Applicable 21.43% 3 
 

 
 

Q46 Ensure sound personnel policies, procedures, and practices are 
utilized to ensure employees are treated fairly, equitably, and lawfully. 

Answered: 14 Skipped: 4 
 
 

ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 7.14% 1 

Usually – Effective Level 28.57% 4 

Inconsistently – Needs Some Development 42.86% 6 

Rarely or Never – Needs Significant Development 7.14% 1 

Unknown /Not Applicable 

 

14.29% 2 

14 TOTAL 

14 TOTAL 



Town Manager Survey – Responses from Non-SMT 
 
 
      

 

16 / 16 

 

 

Q47 Ensure sound sustainability-based policies, practices, and procedures 
are utilized to support the Town's  goal of  promoting a sustainable future 

and meeting current needs without compromising the ability of future 
generations to meet their needs. 

Answered: 14 Skipped: 4 

 
ANSWER CHOICES RESPONSES 

Consistently – Clear Strength 28.57% 4 

Usually – Effective Level 35.71% 5 

Inconsistently – Needs Some Development 0.00% 0 

Rarely or Never – Needs Significant Development 14.29% 2 

Unknown /Not Applicable 21.43% 3 
 

 14 TOTAL 



TAB 3 

Responses from Staff who report directly to 
the Town Manager 



Town Manager Survey – Reports Directly to the Town Manager 

1 / 3 

 

 

12 TOTAL 

Q2 Do you report directly to the Town Manager? 
Answered: 12 Skipped: 0 

 
 

ANSWER CHOICES RESPONSES 

Yes 100.00% 12 

No 0.00% 0 

 
 

Q48 Clearly identify his expectations for your performance (if you are not a 
direct report of the TM, please reply "Not Applicable"). 

Answered: 12 Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 50.00% 6 

Usually - Effective Level 25.00% 3 

Inconsistently - Needs Some Development 0.00% 0 

Rarely or Never - Needs Significant Development 25.00% 3 

Unknown / Not Applicable 0.00% 0 
 

 
 
 

Q49 Give you timely feedback (if you are not a direct report of the TM, 
please reply "Not Applicable"). 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 41.67% 5 

Usually - Effective Level 33.33% 4 

Inconsistently - Needs Some Development 8.33% 1 

Rarely or Never - Needs Significant Development 16.67% 2 

Unknown / Not Applicable 

 

0.00% 0 

12 TOTAL 

12 TOTAL 



Town Manager Survey – Reports Directly to the Town Manager 
 

  

2 / 3 

 

 

 

Q50 Provide you with guidance in setting goals for your area of 
responsibility (if you are not a direct report of the TM, please reply "Not 

Applicable"). 
 

Answered: 12  Skipped: 0 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 16.67% 2 

Usually - Effective Level 50.00% 6 

Inconsistently - Needs Some Development 8.33% 1 

Rarely or Never - Needs Significant Development 25.00% 3 

Unknown / Not Applicable 0.00% 0 
 

 
 

Q51 Assist you in accomplishing your goals (if you are not a direct report 
of the TM, please reply "Not Applicable"). 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 41.67% 5 

Usually - Effective Level 25.00% 3 

Inconsistently - Needs Some Development 16.67% 2 

Rarely or Never - Needs Significant Development 16.67% 2 

Unknown / Not Applicable 0.00% 0 
 

 
 

Q52 Help you to identify areas for your own professional development (if 
you are not a direct report of the TM, please reply "Not Applicable"). 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 16.67% 2 

Usually - Effective Level 50.00% 6 

Inconsistently - Needs Some Development 0.00% 0 

Rarely or Never - Needs Significant Development 33.33% 4 

Unknown / Not Applicable 

 

0.00% 0 

12 TOTAL 

12 TOTAL 

12 TOTAL 



Town Manager Survey – Reports Directly to the Town Manager 
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Q53 Support you in your own professional development (if you are not a 
direct report of the TM, please reply "Not Applicable"). 

Answered: 12 Skipped: 0 
 
 

ANSWER CHOICES RESPONSES 

Consistently - Clear Strength 50.00% 6 

Usually - Effective Level 16.67% 2 

Inconsistently - Needs Some Development 8.33% 1 

Rarely or Never - Needs Significant Development 25.00% 3 

Unknown / Not Applicable 0.00% 0 
 

 12 TOTAL 



1

Jeremy Romanul

From: tbartevyan <tbartevyan@yahoo.com>
Sent: Saturday, August 7, 2021 8:35 AM
To: Terri Ackerman; Susan Bates; Henry Dane; Linda Escobedo; Matthew Johnson; Jeremy 

Romanul
Cc: Mark Gailus
Subject: 2021-2022 Holiday schedule

Dear Members of the Select Board, 
 
Seeing your admirably comprehensive schedule of Holidays for the 2021-2022 season, I would like to 
request that you add January 6th which is Armenian Christmas, as well as Three Kings' Day for many 
Hispanic communities. Another consideration is January 7th, as Orthodox Christmas. 
 
Celebrating January 6th as Armenian Christmas is of great ancestral and emotional value to our family, as 
a way of affirming our deep connection to our roots and history filled both with achievements and 
tragedies, with continuous separations from loved ones to this day.  
 
We and other families with Armenian heritage observe January 6th as Christmas regularly. 
 
This special day is not mentioned much in public business calendars, but seeing your comprehensive list, 
and also noting that it is a day of special celebration as Three Kings' Day for Hispanic communities as well, 
I decided to venture bringing it to your attention. 
 
Thank you for considering, 
 
Tanya 
 
 



1

Jeremy Romanul

From: anitatekle@gmail.com
Sent: Thursday, August 12, 2021 12:02 PM
To: Terri Ackerman; Matthew Johnson; Linda Escobedo; Henry Dane; Susan Bates
Cc: Jeremy Romanul; Nancy Brown; Anne Rarich; Erin Fife; Linda Ziffrin
Subject: DEI Commission Charge

Terri, 
Matt has been working with the LWVCC’s DEI Committee this week to revise the draft charge. We are very comfortable 
with the end product, and are grateful to Matt for the time and effort he put into the revised draft. The version that 
Matt will distribute for the packet is acceptable to us. 
 
Matt asked me to distribute our discussion about the membership (now 9 members), which no longer specifies that 
there will be a member of the Library and a student from the District Cultural Competency Committee. I have copied our 
discussion below, which led to the agreement with Matt and us to delete specific references to either the Library or 
Schools. 

 Membership – the consensus of the group is that membership should be as flexible as possible, without 
specifying in the charge particular groups to be represented. It is hoped that the Select Board will have the most 
flexibility in filling the slots, as folks step up to volunteer. It is the expectation that the DEI Commission will 
partner with a number of groups in order to achieve its goals and to reach a wider audience – COAR, LWVCC, 
religious groups, Human Rights Council, the School’s DEI Committee, Town boards and committees (such as the 
Library), the business community, etc. These groups will play an important role in supporting and advancing the 
work of the Commission, without necessarily having them serve as a member of the Commission.  

 Although there is support for a CCHS student to serve on the Commission, there appears to be some confusion 
as to the membership of the District Cultural Competency Committee. It is our understanding that this group is 
made up exclusively of school staff. Students are on the Intersections Club at the high school. We prefer that this 
not be specified in the charge, but it is hoped that one of the nine members can be a CCHS student. 

Many thanks. 

Anita Tekle, Member 

LWVCC DEI Committee 

 

 

 
 
Sent from Mail for Windows 10 
 




