Trustees of Town Donations of the Town of Concord
P.0. Box 535
Concord, Massachusetts 01742

Agenda

Tuesday, February 9, 2021

7:00PM
Virtual Meeting

Zoom Access Info:
Join Zoom Meeting
https://us02web.zoom.us/j/87192404819?pwd=NWIHTHEVMkQraFImZm5I0HhTdzg2dz09

Meeting ID: 871 9240 4819
Passcode: 406659

1. Minutes: July 28, 2020; November 17, 2020; January 19, 2021- not yet
available

2. Treasurer’s Report
a. Review of Quarterly Activity (10/1/20 — 12/31/20); Month ending
December 31, 2020

3. Update Items:
e Archivist Intern
e Beneficiary Notification Letter; Grant Application Form- drafts available

4. Action Items, Review/ Approve:

a. Request for Proposal, Investment Advisor Services- determination on scope
& further discussion on role relative to OPEB Trust

b. CY21 Budget: Chamberlin Park

c. FY22 Budget: for services provided by Town of Concord
d. Scholarship Fund Distributions: 8, 9, 23, 28, 39

e. Summer Camperships: 1

f. FY20 Annual Report

g. Status of Sawyer Trust- no new requests for funding to be considered

Next Regular Meeting Date: April 27, 2021
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Item 1: Minutes

Minutes of the following meetings are not yet available:

e July 28, 2020
e November 17, 2020
e January 19, 2021

In lieu of minutes, recordings of the meetings may be found at:
https://concordma.gov/AgendaCenter/Trustees-of-Town-Donations-39




I'TEM 2: TREASURER'S
REPORT

Treasurer’s Quarterly Report (FY21 Q2)- October 1 — December 31, 2020

A total of $41,320 in Trust Fund receipts were received in Q2- $21,560 in Fund 33, Sleepy Hollow Lot
Fund; and $19,760 in Fund 34, Cemetery Donations, Perpetual Care. Quarterly disbursements totaled
$22,138.75, including:

e $1,138.75 for Chamberlin Park upkeep from Fund 30;

e $11,400 for Lot Repurchases from Fund 33

e 52,100 for Internment & Transfer Fees turned over from Fund 33 to the Town of Concord,
Cemetery; as well as:

e $7,500 for holiday gifts from Fund 27.

Anticipated Distributions for Q3: We anticipate the following:

¢ annual interest disbursements from various funds (4, 5, 6, 7, 10, 25, 32, 33, & 35) = $38,000;
e annual interest disbursement from Fund 34, Perpetual Care = up to $196,000

e scholarship award from Fund 36 = up to $1,300

e Cemetery Lot sales = $32,700

e Beede Center =S$Sup to 522,000

In total, the estimated cash need for the upcoming quarter = approximately $94,000, plus the
amount transferred from Perpetual Care to the Cemetery Fund. There is approximately $150,000
between the two checking accounts. Depending upon how much is distributed in Perpetual Care,
there may be a need to transfer funds from the BNY Mellon account, which as of 12/31/20 had
approximately $285,000 in cash holdings. In prior years, the Trustees have distributed
approximately $70,000 from Perpetual Care.

Net distributable income for Q2 was $48,658.60, bringing the fiscal year total to $75,055.44. Net Gains
for 02 were $124,784.96.

Total Market Value as of 12/31/20 was $9,686,330.97, up significantly from the prior quarter end value
of $8,799,511.29, an increase of $906,819.68, or +10.33%%. The portfolio is distributed as follows:

e (Cash= $ 441,506.88 or 4.56%
e Equity= $5,961,805.46 or 61.55%
e Fixed Income = $3,283,018.63 or 33.89%
e Total= $9,686,330.97



This portfolio allocation meets your policy requirements of: 50 -65% Equity/ 30 -50% Fixed. The equity
portfolio also meets the policy guidelines:

Market Segment Target Range Actual
Large Cap 30-55% 35.91%
Mid Cap 0-10% 7.53%
Small Cap 0-10% 5.07%
International, developed 0-20% 8.34%
International, emerging 0-10% 4.69%
Equity REIT's 0.00%
Other Equity 0.00%

The 3-year cumulative return is +120.66%.
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Summary of Q2 Activity - Trustees of Town Donations
October 1, 2020 - December 31, 2020

Receipts Amount Fund Purpose
October S 5,750.00 33 Sleepy Hollow Lot Fund
S 5,750.00 34 Cemetery Donations, Perpetual Care
November S 12,720.00 33 Sleepy Hollow Lot Fund
S 10,820.00 34 Cemetery Donations, Perpetual Care
December $ 3,090.00 33 Sleepy Hollow Lot Fund
$ 3,190.00 34 Cemetery Donations, Perpetual Care
total: $ 41,320.00
Disbursements
Wheat Landscape Gardening & Design, Inc. s (161.25) 30 Chamberlin Park, Maintenance
Wheat Landscape Gardening & Design, Inc. s (145.00) 30 Chamberlin Park, Maintenance
Lot Repurchase, Briones S (2,200.00) 33 Lot Repurchase
Town of Concord, Internment S {1,000.00} 33 Internment Fee to Cemetery
Town of Concord, Internment S (1,050.00) 33 Internment Fee to Cemetery
Concord Select Board $ {7,500.00) 1 Holiday Gifts
Lot Repurchase, Allen S {2,400.00) 33 Lot Repurchase
Lot Repurchase, Cahoon S (4,400.00) 33 Lot Repurchase
Lot Repurchase, Evans S (2,400.00) 33 Lot Repurchase
Wheat Landscape Gardening & Design, Inc. $ (832.50) 30 Chamberlin Park, Maintenance
Town of Concord, Transfer Fee S (50.00) 33 Transfer Fee
total: $ (22,138,75)
Net Receipts, Q2: $ 19,181.25
IRevenue
Interest & Dividends, October $ 7,364.67
Interest & Dividends, November S 12,658.93
Interest & Dividends, December S 38,568.92
total: $ 58,592.52
Expense
Management & Banking Fees, October $ (3,249.48)
Management & Banking Fees, November $ (3,251.40)
Management & Banking Fees, December s (3,433.04)
total: § {(9,933.92)
Net Distributable Income: $ 48,658.60
Capital Gains
October $ (482.41)
November $ (28,038.26)
December $ 153,305.63
total: $ 124,784.96
Quarterly Activity Total: $ 192,624.81
Beginning Book Value, October 1, 2020 $ 7,265,104.12
Ending Book Value, December 31, 2020 S 7,457,728.93
$ 192,624.81
Quarterly variance: $ 0.00

- lo—
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Date:

ITEM 3

CONCORD TRUSTEES OF TOWN DONATIONS

DISTRIBUTION REQUEST FORM

Name of Requestor:

Name of Trust:

Amount Requested:

Purpose:

Date considered by Trustees:

Approved:

Amount:
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*E¥* Sample Letter®**#*

November 8, 2019

As you are aware, the Trustees of Town Donations are charge with investment and oversight of forty-
(40) trust funds held by the Town of Concord. Over the past year, the Trustees have worked to craft
new investment and distribution policies which balance return against distribution need.

On an annual basis, and in accordance with the newly adopted Distribution Policy, the Trustees will
publish a Target Market Value for each of the forty- (40) funds. Once published, and for the balance of
that fiscal year, the Trustees may then distribute up to a maximum of four- (4%) percent of the Target
Market Value. However, absent a specific request, historical distribution amounts will be assumed.

At this time, the Trustees of Town Donations are hereby notifying you of the following:

Fund 1: Silent Fund
FY20 Target Market Value: $538,509.36
Maximum FY Distribution: $ 21,540.38

Requests for FY20 distribution will be accepted through April 30, 2020. Specific requests should be
made to:

Trustees of Town Donations
c/o Kerry A. Lafleur, Treasurer
Town of Concord

22 Monument Street
Concord, MA 01742

(9780 318-3090

Sincerely,

Trustees of Town Donations



ITEM HA; REQUEST
FOR PROPOSALS

IDEAS to CONSIDER for an INVESTMENT MANAGER SEARCH
Janet Rhodes Friedman, 07/2027/20

Background - Most Recent Investment Manager Selection Process

Before | was appointed as a Trustee in June 2014, former Trustee Jane Nelson led an
investment manager search in late 2013/ early 2014. 1do not have a copy of the analysis, but
found notes from one discussion which are summarized below:

Jane presented comparative data over time, in up and down markets, and on a risk-reward
basis (net of fees) for five investment managers:

BNY Mellon

Black Rock

Oakmark (Harris Bank)

TIFF (not for profit focus)

Windhaven (EFT-based)

R

Vanguard was not included as it is just getting into the asset allocation business. Vanguard
plans to offer passive, inexpensive options down the road.

The committee agreed it did not want to be in the business of pulling the trigger on stock
and bond allocation decisions, so the option hiring independent managers for each asset
class was not desired.

BNY Melion’s results were acknowledged to lag the selected group of comparable managers
used by other Concord organizations. Part of this was attributed to the large number of
individual stocks once owned in the account, and the dividend paying stock portfolio of
$1.2M held at that time. If the BNY Mellon 60-40 Fund results are used instead, Mellon’s
results are more in line with peers.

The committee decided to continue to keep close watch on results, but not issue an RFP at
this time.

BNY Mellon’s high level of service, efforts to accommodate, flexibility of the separate stock
dividend paying stock account and annual cash needs were cited as reasons to “stay the
course” now that the “train is on the right track”.

A thorough review and discussion of potential RFP should occur on a regular basis.

Considerations for a new RFP for Investment Management:

Set goals and timeline for the RFP process.
FRP required to meet the fiduciary obligations for the Trustees to do a fair and objective
comparison of potential firms on a regular basis.
Provide the following about the Trustees of Town Donations to potential firms:
o Mission statement
History of the Trustees and its funds under management
Membership selection and responsibility to Town of Concord
Investment policy statement and spending/distribution policy
Current asset allocation of portfolio

O O O O
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Use a standardized format to ask questions to enable side-by-side comparisons of firms.
Disclose how the investment manager would be compensated

Outline what value-added services, if any, should be included as part of the Trustees/
Investment Manager relationship. This could include frequency of reporting to Trustees
(including in-person client reviews)

Document for future Trustees the process about how the investment manager(s) is chosen.

Request information on the candidate firms’ services, levels of expertise, performance, fees and
other important factors, including:

History, ownership structure and financial strength of the investment firm
Relevant experience and education of decision makers
Professional staff turnover
History of litigation and regulatory action
Commitment to non-profit community — both business and personal
Investment management philosophy of the investment manager. Include approaches to:
o Risk management
o Portfolio liquidity
o Asset allocation
o Security selection
Firm’s investment approach — does it align with Trustees?
How well the firm understands the Trustees’ role as a fiduciary
Is decision making done at the overall investment firm level or the client level?
How much input would be expected/allowed by Trustees, if any?
Actual investment results — net and gross of fees and expenses (at least 5 years, preferably
10 years) for clients with similar profiles
Benchmarks and risk statistics used for comparative performance?
How investment manager expects to be compensated for its work — transparency of all fees
and expenses is required
Potential conflicts of interest?



ITEM OP: REQUEST
FOR PROPOSALS

REQUEST FOR PROPO..~..
NO.

Trust Fund Investment Advisory Services

The Town of Concord, MA (the “Town”) is requesting proposals from qualified firms and/ or institutions
to provide investment advisory services (the “Advisor”) on a fee-basis for the Town’s Trust Fund portfolio,
excluding the investment of employee’s retirement funds (Pension), except for certain cash restricted and
special funds, to consolidate reserve balances to maximize earnings and increase efficiencies for
investment pricing, safekeeping, and administration while ensuring that all investment purchases and
sales are in accordance with the laws of the Commonwealth of Massachusetts, including M.G.L. c. 44,
§§54, 55, 55A, 55B and the Town’s investment policies and procedures. These Trust Fund investments
include:

e Non-expendable Trust Funds under the jurisdiction of the Trustees of Town Donations and the
Town Treasurer

In the aggregate, these funds are approximately nine million dollars ($9,000,000). The Advisor shall act in
a fiduciary capacity and shall not receive any fee or compensation based on transactions but rather shall
be compensated pursuant to a fee-based structure. The Advisor shall provide these services for a period
of three- (3) years from the date of execution of the contract.

Section One: Terms and Conditions

The terms and conditions of any contract awarded through this procurement are attached hereto and
shall be affirmed by the Town and selected proposer.

1. Proposals will remain in effect for a period of ninety- (90) days from the deadline for submission
of proposals or until it is formally withdrawn, a contract executed or this RFP is canceled,
whichever occurs first.

2. The Purchasing Agent shall cancel the contract if funds are not appropriated or otherwise made
available to support continuation of performance in any fiscal year.

3. Rule for Award: The Town will award one contract as a result of this Request for Proposals (RFP).
The contract will be awarded to the proposer submitting the most advantageous proposal taking
into consideration the proposal’s Quality Requirements, Evaluation Criteria and composite
ratings, references and price. Rates must remain firm or be reduced throughout the life of the
contract. A Contract will be awarded within ninety- (90) days unless award date is extended by
consent of all parties concerned.

4. A sample contract is attached hereto (Attachment A). The bidder must be willing to sign the

Town'’s contract. The Town will not accept a bidder’s terms & conditions.

l1|Page
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The successful proposer will be bound by all Terms and Conditions set forth herein and which will
be incorporated into the contract awarded.

Each proposer must submit a completed CORI Policy form that is included herein affirming its
compliance with the Town’s CORI Policy.

Each proposer must submit a completed Wage Theft Prevention Certificate that is included
herein.

The contract period shail commence on the date of execution of the contract by the Town of
Concord and shall be in effect for a period of three- (3) years.

Section Two: Scope of Services

The selected Advisor shall:

1.

10.

Meet at least semi-annually with Trustees of Town Donations (public body) in evening meeting
and periodically with the Town Treasurer to review the Town of Concord’s Trust Fund
performance, discuss market conditions, and review asset allocation and performance analysis.
Additional meetings may be requested;

Make recommendations on asset allocation model and track portfolio performance to designated
indices, including market trends, performance analysis, and economic outlook;

Maintain the trust fund investment pool in accordance with the parameters and guidelines
outlined in the Town’s Investment Policy on Trust Funds and consistent with any and all applicable
sections of M.G.L., and as may be amended from time to time.

Provide separate reporting by fund/ portfolio with monthly activity and custom reports for
specific funds;

Utilize a third-party custodian (the “Custodian”) to provide safekeeping and reporting services.
The Custodian shall be chartered under the laws of the Commonwealth and shall be qualified
pursuant to M.G.L. c. 29, §34;

Perform an annual review of the Concord Investment Policy and provide recommendations for
changes and resolutions for conflicts with the Massachusetts General Laws which the Advisor shall
attest to;

Certify that as of June 30 of each year that all investments for the fiscal year ended comply with
the List of Legal Investments that is published by the Commonwealth every July 1;

Conduct on-going Investment Policy Statement (IPS) monitoring, through an independent
provider not associated with the Advisor or the third-party Custodian for all investment purchases
and sales including daily and monthly reporting;

Perform an annual review of the Massachusetts General Laws and any changes to governing
statutes or regulations affecting the Town’s investment portfolio which the Advisor shall attest
to; and

Act as a Fiduciary in the advisory capacity with discretionary authorization for managing the
Town'’s investment portfolio, subject to agree upon investment policy.

Section Three: Proposal Specifications and Preparation

2|Page
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All information in the proposal should be organized and presented as directed below. Accuracy and
completeness are essential. The successful proposal will be incorporated into a contract. To expedite the
evaluation of proposals, it is essential that the proposer strictly adhere to the instructions below. Failure
to answer any question, complete any form, or provide the documentation will be deemed non-
responsive and result in automatic rejection of the bid unless the Town determines that such failure
constitutes a minor informality, as defined in Chapter 30B.

Introduction: The introductory portion of the proposal should provide a straightforward and concise
description of the proposer’s approach, commitment and ability to perform the services described in the
scope of work. It must also include a Letter of Transmittal signed by the individual authorized to bind the
proposer contractually. The letter must include: the name of the individual(s) who is/ are authorized to
sign a contract on the proposer’s behalf and a brief description of the overall services proposed. The
signature of the authorized official(s) must be provided on all the proposal forms.

Section Four: Insurance Requirements

The Respondent shall, before commencing performance of the contract, be responsible for providing and
maintaining insurance coverage in force for the life of the contract in adequate amounts to secure all of
the obligations under the contract and with insurance companies licensed to write insurance in the
Commonwealth of Massachusetts. All policies issued shall indemnify and hold harmless the Town of
Concord, its agents and employees from any and all claims for damages to persons or property as may
arise out of the performance of this contract.

1. Securities Investor Protection Corporation (SIPC) coverage adequate and customary to protect
’ the Town of Concord from losses incurred due to the possibility of bankruptcy or failure of the
brokerage firm; and
2. Errors & Omissions Insurance- evidence of a current policy sufficient to protect the Town of
Concord from losses incurred through errors and omissions and not less than $2,000,000.

Section Five: Price Structure

Please make no mention of the price in the technical proposal. Price proposal form must be submitted
in a separate sealed envelope.

The price structure shall be an Advisory based platform, not individual transaction charges. The pricing
shall include fiduciary investment recommendations, discretionary investment management monitoring
guided by the IPS and Massachusetts General Laws, and custodial services fees. Any additional fees, such
as wire transfer charges must be stated. The Town will seek to assure that a reasonable and equitable fee
will be paid for a high quality of service. The selection will not be based solely on the lowest cost.
Qualitative factors that bring additional value to these services will be considered.
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The duration of the contract shall be three- (3) years. The Chief Financial Officer/ Treasurer for the Town
of Concord will be the main contact person with whom the selected Proposer shall communicate in the
course of performing the services required under the contract.

Section Six: Instructions to Proposers

1

Two- (2) separate sealed envelopes, one sealed envelope that contains one- (1) original and three-
(3) copies of the non-price proposal and one- (1) electronic marked Request for Proposals for
“Trust Fund Investment Advisory Services” and one- (1) sealed envelope that contains one- (1)
original price proposal form marked “Price Proposal for Trust Fund Investment Advisory
Services” must be received by the Purchasing Agent, Town of Concord, 22 Monument Street,
Concord MA 01742 prior to ***time***, ***date***. Failure to submit the electronic copy of the
non-price proposal will automatically result in rejection. Chapter 30B requires that price
proposals be separate from technical proposals. Therefore, please make no reference to price in
the non-price proposal. Failure to adhere to this requirement will result in rejection of the
proposal. It is the sole responsibility of the proposer to ensure that the proposal arrives on time
at the designated place. Late proposals will not be accepted. In the event that the Town House
is closed due to inclement weather or other unforeseen event, proposals will be due prior to
***time*** on the next business day that the Town House is open for business.

The signature of the authorized official(s) must be provided on all the proposal forms.

The signature of the authorized official(s) should be organized and presented as directed.
Accuracy and completeness are essential. The successful proposals will be incorporated into a
contract; therefore, the proposer should not make claims that they are not prepared to
commitment themselves contractually.

The Price Summary form must be completed as instructed. No substitute form will be accepted.
Pricing must remain firm. The bid submitted must be without conditions or exceptions.

Failure to answer any questions, to complete any form or to provide the documentation required
will be deemed non-responsive and result in automatic rejection of the proposal unless the City
determines that such failure constitutes a minor informality, as defined in Chapter 30B.
Allinterpretations of the RFP and supplemental instructions will be in the form of written addenda
to the RFP specifications. Proposer’'s requests for clarification or proposer’s questions about
information contained in the RFP should be sent via email to ***email address*** or addressed
in writing to ***mailing*** address.

No proposer’s questions will be accepted after ***time*** on ***date***. Answers to
proposer’s questions will be posted to the website in a form of an Addendum.

Proposals must be unconditional, however, prior to the proposal opening proposers may correct,
modify or withdraw proposals by written request to ***staff member***, ***address***. A
letter will be sufficient for withdrawal of a proposal up to the date of the proposal opening. Any
correction or modification to a proposal must be submitted in writing and in a sealed envelope
labeled “Request for Proposals for Trust Fund Investment Advisory Services modification to (or
Withdrawal of) Proposal.”

4|Page
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Section Seven: Evaluation of Proposals

Ali non-price proposals will be reviewed by the Evaluation Committee in accordance with M.G.L. Chapter
30B. Final selection will be based on evaluation and analysis of the information and materials required
under the RFP, including information obtained by direct contact with references.

Proposals that meet the Quality Requirements will be reviewed for responses to the Comparative
Evaluation Criteria. Each member of the Evaluation Committee will assign a rating of highly advantageous,
advantageous, not advantageous or unacceptable to each Comparative Evaluation Criteria.

Based on the Comparative Evaluation Criteria ratings, a composite rating by the Evaluation Committee
will be determined for each proposal.

References will be contacted to determine if the proposer is responsive and responsible. References will
be asked about their over-all impression of the proposer’s quality of services performed and the timeliness
of service delivery. The Town reserves the right to use itself as a reference and contact references other
than those submitted by the proposer.

After evaluation of the non-price proposals is complete, the price proposals will be opened. The price
proposals will be evaluated and ranked by the Purchasing Agent. The contract will not necessarily be
awarded to the proposal that receives the highest ranking with respect to the price proposal. The Town
will award the contract to only one responsive and responsible proposer submitting the most
advantageous proposal taking into consideration the proposal’s quality requirements, evaluation criteria
and composite ratings, references and price.

The Town reserves the right to reject any and all proposals if it determines that rejection serves the best
interest of the Town.

A. Minimum Requirements
In order to be considered for evaluation, the proposer must meet the following minimum requirements:

Be in business or practice of providing Investment Advisory Services for a minimum of five- (5)
years.

Submit all municipal references, including names, number of years as a customer of the firm/
individual, address and telephone numbers for the past five- (5) years for which the proposer has
performed similar investment services as set forth in the RFP. The Town may also do independent internet
searches on the proposers. Poor references may be used as a basis for determining that a proposer is not
responsible. The Town can and will acts as its own reference.

Provide historical investment performance and portfolio risk characteristics of similar municipal
portfolios.

Describe how benchmarks are developed and selected. Identify the indices that will be used in
your performance reports.

5|Page
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Provide a response that complies with General Submission Requirements described in the
following section.

Clearly identify and describe any pending legal proceeding(s) against your firm or institution
within the past five- (5) years involving malpractice or violations of law in connection with investment
management.

Provide a copy of the most recent audited financial statement, credit rating report, or any other
evidence of the financial position for your firm or institution. In respect of confidentiality, one copy may
be submitted in a separate envelope. The envelope will only be opened and reviewed should the panel
need to determine the financial capability and stability of the proposer. If financial statements are not
included and other documentation included instead, the reasons for not including financial statements
should be clearly stated. The Town reserves the right to ask for additional information.

B. General Requirements

The Proposer must respond to the following items. The response should reflect detailed consideration of
the issues and opportunities presented by this RFP. Please repeat each item listed and the response to
that item immediately thereafter.

All responses are to include a statement that the Proposal is in accordance with this RFP and that
the proposer has read and understands all sections and provisions. Exceptions, if any, are to be clearly
stated.

Provide a brief description and history of your firm or institution, including the size, location(s),
organizational structure, and experience in investment advisory services. Discuss any advantages
inherent to your organization that will benefit the Town’s comprehensive investment advisory needs.

Provide resumes of the principal staff that would be assigned to the Town. Include professional
qualifications and registrations. Include any trust fund investment Advisory experience either in a
professional capacity or service on a board or committee. Describe the anticipated role of each person.

Describe the qualifications and experience of your firm or institution as an investment manager
for municipalities or institutions.

List any governmental entities that are among your clientele. Describe your process for
structuring investments to comply with the Investment Policy of the entity.

Explain how your firm or institution would measure performance, structure the various asset
types and which benchmarks would be used.

Describe how you work with entities to generate reports designed to meet the needs of the
clientele.

Confirm your agreement to perform each of the tasks listed under “Scope of Services.” You may
expand on any of the tasks you feel are particularly pertinent to the Town’s needs or suggest additional
tasks that you feel should be included in a basic agreement for these services.

6|Page
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C. Quality Requirements

in order for a proposal to receive further consideration, the proposer must unconditionally circle “Yes”
to each of the questions below. The Town shall reject in its entirety as “Non-responsive” the proposal
of any proposer who fails to circle “Yes” or who modifies, qualifies or limits its affirmative response in
any way. This form must be submitted with your technical, non-price proposal.

Circle YES or NO for each of the following requirements.

1.

The proposed third-party Custodian appears on the Massachusetts approved list of banks and
state depositories which are in conformance with M.G.L. c. 29, §34.

YES NO

The Investment Advisor has at least 10 years’ experience providing the same or similar services to
municipal or state agency clients within the Commonwealth. This qualification is met by either
the lead advisor assigned to the contract or the team in the aggregate assigned to the contract.

YES NO

The proposed IPS provider has at least three- (3) years of experience in conducting the services
outlined in this RFP.

YES NO

The proposed Investment Advisor will act as a Fiduciary in an advisory capacity with discretionary
authorization for managing the Town’s investment portfolio.

YES NO

The Investment Advisor shall be able to conduct ongoing Investment Monitoring.

YES NO

D. Comparative Evaluation Criteria

Proposals that meet or exceed the minimum criteria will be evaluated and rated on the basis of the
following comparative criteria. The Town reserves the right to ask any respondent to provide additional
supporting documentation in order to verify the response. Ratings of Highly Advantageous (HA),
Advantageous (A), Not Advantageous (NA), or Unacceptable (U) will be given to each of the following

7|Page
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criteria for each respondent. A composite rating of Highly Advantageous or Advantageous may be
assigned only if a proposal has received at least one such rating among the criteria listed below.

To the extent that an Evaluation Criterion requires the certification of fact, the proposer’s certification as
to that fact shall be an adequate response provided, however, that on request the proposer shall provide
to the Town such evidence as the Town may request to support that fact.

Proposals which meet the Minimum Criteria will be evaluated based on the following comparative criteria:
Criterion One:

Proposals will be evaluated based on the qualifying experience of the project team to be assigned to this
contract.

The proposed project team shall be familiar with the Town of Concord and located in the Commonwealth
of Massachusetts. The proposed team shall have experience providing Investment Advisory Services for
other Massachusetts local governmental bodies and/ or Massachusetts state Agencies conforming with
M.G.L. chapter 44, §§54 and 55.

Highly Advantageous (HA): to receive a rating of HA, the proposed project team shall have at
least ten- (10) local governmental body and/ or State Agency clients within the Commonwealth over the
last five- (5) years.

Advantageous (A): to receive a rating of A, the proposed project team shall have two- (2) to five-
(5) local governmental body and/ or State Agency clients within the Commonwealth over the last five- (5)
years.

Not Advantageous (NA): to receive a rating of NA, the proposed project team shall have one- (1)
local governmental body or State Agency client within the Commonwealth over the last five- (5) years.

Unacceptable (UA)- to receive a rating of UA, the proposed project team shall have no municipal
or State Agency clients within the Commonwealth over the past five- (5) years.

Criterion Two:

Proposals will be evaluated based on how well the proposer’s strategy for reviewing and informing the
IPS monitoring task aligns with the Town’s investment approach as outlined in the attached Town
Investment Policy and Procedures.

Highly Advantageous (HA): to receive a rating of HA, the proposer’s strategy for reviewing and informing
the IPS monitoring substantially aligns with the Town’s investment approach attached to this RFP. The
word “substantially” for purposes of this criterion shall mean to contain only slight variances from the
exact terms of the Town’s investment approach and/ or unimportant omissions or minor defects, if any.

Advantageous (A): to receive a rating of A, the proposer’s strategy for reviewing and informing the IPS
monitoring aligns with at least half of the key elements of the Town’s investment approach attached to
this RFP but does not rise to the level of substantial.
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Not Advantageous (NA): to receive a rating of NA, the proposer’s strategy for reviewing and informing
the IPS monitoring only partially aligns with the Town's investment approach attached to this RFP. For
purposes of this criterion, the word “partially” shall mean some but less than half.

Unacceptable (UA): to receive a rating of UA, the proposer’s strategy for reviewing and informing the IPS
is missing key elements and/ or does not align at all with the City’s investment approach attached to this
RFP.

Criterion Three:

Staff

Highly Advantageous (HA): proposer assigns a principal who has participated in providing Investment
Advisory Services for at least ten- (10) municipalities.

Advantageous (A): Proposer assigns a principal who has participated in providing Investment Advisory
Services for at least five- (5), but less than ten- (10) municipalities.

Not Advantageous (NA): proposer assigns a principal who has participated in providing Investment
Advisory Services for at least three- (3), but less than five- (5) municipalities.

Unacceptable (U): Proposer assigns a principal who has participated in providing Investment Advisory
Services for less than three- (3) municipalities.

Criterion Four:
Plan of Services

Highly Advantageous (HA): Proposer has a well-defined and developed Plan of Services in response to
this Request for Proposals and demonstrates a clear, understandable implementation strategy.

Advantageous (A): Proposer has a sufficiently defined and developed Plan of Services in response to this
Request for Proposals and demonstrates an adequate but not exceptional implementation strategy.

Not Advantageous (NA): Proposer has a weakly defined and developed Plan of Services in response to
this Request for Proposals and demonstrates an undefined implementation strategy.

Unacceptable (U): Proposer has inadequately defined and developed Plan of Services in response to this
Request for Proposals and demonstrates an undefined implementation strategy.

Criterion Five:
References

Highly Advantageous (HA): Proposer receives five- (5) or more references who rate the Proposer an
overall rating of “highly advantageous.”
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Advantageous (A): Proposer receives more than three- (3), but less than five- (5) references who rate the
Proposer an overall rating of “advantageous.”

Not Advantageous (NA): Proposer received one- (1) reference who rate the Proposer an overall rating of
“not advantageous.”

Unacceptable (U): Proposer receives two- (2) references who rate the Proposer an overall rating of “not
advantageous.”

Criterion Six:
Interview

Highly Advantageous (HA): Proposer receives an overall rating of “highly advantageous” from the
interview panel based upon materials provided, clarity of presentation and public presentation skills.

Advantageous (A): Proposer receives an overall rating of “advantageous” from the interview panel based
upon materials provided, clarity of presentation and public presentation skills.

Not Advantageous (NA): Proposer receives an overall rating of “not advantageous” from the interview
panel based upon materials provided, clarity of presentation and public presentation skills.

Unacceptable (U): Proposer receives an overall rating of “not advantageous” from the interview panel
based upon inadequate materials provided, lack of clarity of presentation and did not present well.

Section Eight: Submission Requirements
Technical Proposal
Submitted and address to ***address***
The Proposal must be clearly marked: RFP- Investment Advisory Services

Letter of Transmittal signed by the authorized official(s) to contractually bind the company and
including acknowledgement of all addenda, if any.

Table of contents is required for the Proposal.
The Proposal must address all response questions, including:

Proposer must submit a detailed strategy for reviewing and informing the IPS monitoring
task and all other items that appear in the “Scope of Services.

Proposer must submit a complete list of all municipal or state agency clients within the
Commonwealth over the last five- (5) years in support of the experience criterion. The Town will
utilize this list for conducting reference checks. In addition, the Town reserves the right to contact

10fPage
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references not listed and to perform its own due diligence in making a responsibility
determination for award.

Proposer must describe the team that will support the Town and role of each individual.
Include training, education and experience for all team members.

Proposer must provide experience of your firm in development of investment policies and
portfolio management guidelines for municipal funds including trust funds and stabilization funds.

Provide historical investment performance and portfolio risk characteristics of similar
municipal portfolios.

Proposer must include current documentation of registration with all appropriate
regulatory authorities and a copy of all regulatory reports indicating criticism during the last three-
(3) years.

Clearly identify and describe any pending legal proceeding(s) against your firm or
institution within the past five- (5) years involving malpractice or violations of law in connection
with investment management. If there are none, please make the statement in your response.

Proposer must describe how benchmarks are developed and selected. Identify the
indices that will be utilized in your performance reports.

Proposer must describe the process for ensuring investment policy compliance,
preventing and correcting investment policy exceptions and reporting of such compliance issues
to the Town.

Proposer must include a description of the audit process.

Proposer must include a description of the format of reports to the Town for monthly
account statement, monthly sub-accounting report and quarterly reporting with examples.

___ Certificate of Non-Collusion and States Taxes Certification Clause signed by authorized
representative.

Price Proposal must be submitted in a clearly marked separately sealed envelope and signed by
authorized representative.

11}|Page
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Price Proposal

Price Proposal Form
This form must be submitted in a separate sealed envelope not part of the non-price technical proposal.

Indicate your advisory services fee to provide all services listed in this RFP. Pricing must remain firm
throughout the three- (3) year term of the contract.

Provide the fee schedule that would apply to this contract for three- (3) years, broken down by year. This
fee must be all inclusive and reflect the total cost per year for providing the services listed in this RFP. The
Town will not be responsible for additional costs beyond those listed in the price proposal.

Total fee, Year One: S

Total fee, Year One (in words)

Total fee, Year Two: S

Total fee, Year Two (in words)

Total fee, Year Three: S

Total fee, Year Three (in words)

Total fee, for all 3 Years: S

Total fee, for a 3 years (in words)

In the event of any discrepancy between the numbers and the words listed on this price proposal form,
the words shall prevail.

This form must be submitted in a separate sealed envelope and NOT part of the technical proposal.

Signature of proposer submitting this proposal

12 |Page
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List of Key Dates
Certificate of Non-Collusion

State Taxes Certification Clause

Attachments:

Sample Contract, Town of Concord
T fees o TN birnatrir—o
Fown-of Concord Investment Policy Stzt—esr—e 1
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THE TRUSTEES OF DONATIONS, TOWN OF CONCORD
INVESTMENT POLICY STATEMENT

GENERAL INFORMATION

The purpose of this investment policy statement (IPS) is to provide criteria to ensure the effective supervision,
monitoring, and evaluation of the Town Donations (the “Fund”). Specifically, the IPS is intended and designed
to:

Articulate objectives, guidelines and expectatlons for the investment of the endowment assets;

Set forth an investment structure for managing the Fund which includes various asset classes, asset
allocations and acceptable ranges of assets that in total are expected to produce a desired level of total
return at an acceptable level of risk;

Establish formalized criteria to monitor, evaluate, and compare performance results on a regular basis;
Encourage effective communication between the Trustees and the investment manager; -

Comply with all fiduciary, prudence, and due diligence requirements, consistent with the nature of these
funds, that experienced investment professionals would utilize.

DN =

v w

THE TRUSTEES OF DONATIONS
The Trustees of Donations, will set the overall investment policy, choose the investment manager, review
investment reports, and evaluate investment performance.

At least annually, the Trustees will review this Investment Policy Statement, and determine whether it should
remain as written or be modified.

INVESTMENT OBJECTIVES

1. The primary long-term objectivé is to preserve the real (i.e., inflation-adjusted) purchasing power of the
endowment.

2. The secondary objective is to seek to meet or exceed the respective benchmarks for each appropriate
asset class.

The investment objectives are based on a ten-year time horizon; interim fluctuations should be viewed with
appropriate perspective.

INVESTMENT POLICIES

1. Risk tolerance is moderate given the Fund’s objectives and recognizing the principals of prudent
fiduciary investment management. However, the Trustees recognize that some risk must be assumed to
achieve all objectives.

2. The portfolio should be diversified both by asset class: equities, bonds, alternatives, and cash
equivalents; and within asset class: economic sector, industry, and quality. The purpose of
diversification is to ensure that no single security or class of security will have a disproportionate impact
on the total portfolio.

3. The purpose of fixed income investments,is to provide a source of current income and to reduce the
volatility of the total market value of the portfollo

4. The purpose of equity investments is to provide growth of principal as well as some dividend income. It
is recognized that these investments may entail the assumption of greater market volatility and risk than
fixed income securities.

INVESTMENT GUIDELINES

Asset Allocation: The Trustees, along with the investment manager, will determine the overall asset allocation
target. Currently the asset allocation limits are:

50%-65% Equity / 35%-50% Fixed Income
— 33—
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The Trustees should be notified by the investment manager before any strategic asset allocation change of 5% or
more is implemented. '

Fossil Fuel Divestment: As a result of the resolution at the Concord 2014 Town. Meeting, the investment
manager will be instructed to exclude direct investment in individual securities listed on The Carbon

Underground 200™ list. This list will be updated at the start of each fiscal year to reflect any. changes in
companies included on the list.

Equiv Investments: The equity allocation will consist of a portfolio of high quality companies diversified by
market capitalization and economic sector. Single stock positions are generally not to exceed 5%. To achieve
an optimal risk/return profile, the equity portfolio should be further diversified across market segments, within
the following permissible target ranges:

Market Segment Target Range of Portfolio Index

Large cap stocks 30%-55% S&P 500
Mid cap stocks 0%-10% S&P 400
Small cap stocks , 0%-10% Russell 2000
International (developed) 0%-20% MSCI EAFE
International (emerging) 0%-10% MSCI EMF

Investments in large, mid, small and international stocks may be effected through high quality mutual funds, as
appropriate, to achieve effective diversification.

Fixed Income Investments: The fixed income allocation will consist of:
(1) Well-diversified fixed income portfolio with an emphasis and concentration on investment grade product.

(2) The Barcap U.S. Intermediate Gov/Credit index will be used as the representative benchmark.

Trading: The manager will execute all transactions on the most favorable terms and in the most effective manner
possible.

Investment Restrictions: As no list of investment instruments or strategies can be a]l—inqlusive, the investment
manager should seek guidance before employing new types of instruments or strategies.

PERFORMANCE MEASUREMENT

Total portfolio return will be measured against two blended benchmarks, (i) the MSCI ACWI Index (60%) and
the Barcap U.S. Intermediate Gov/Credit Index.(40%) and (ii) 37% S & P 500, 9% Russell 2000, 7% MSCI
EAFE and 7% MSCI EMF and 40% Barcap U.S. Intermediate Gov/Credit.

The Trustees have adopted these benchmarks in recognition of the primary objective of the endowment-- to
preserve real purchasing power over time. It is expected that long-term (five to ten years) the total investment
return will at least meet, and: preferably exceed, the blended benchmark return.

Overall equity performance will be measured against the MSCI ACWI index. Individual equity segments (i.c.,
large cap, small cap) will be measured against their respective benchmarks.

While it is not expected that portfolio returns will exceed the benchmark returns each measurement period, it is
expected that the returns will be favorable over five to ten year rolling periods.
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RESPONSIBILITIES and OVERSIGHT
Investment Manager:

L.

he

Manage the investments in accordance with the IPS objectives and guidelines as set forth herein, or as
amended in writing by the Trustees. Manager will sign a copy of this IPS to acknowledge
understanding and acceptance of it.

Exercise complete investment discretion within the IPS objectives and guidelines.

Provide monthly statements of investments and transactions, and quarterly performance reports.

Meet with the Trustees at least annua]ly, or more frequenﬂy if requested to review the portfolio results,
define distribution needs for the comlng year, teview the economic and market outlook, discuss the
asset allocation and review this IPS to determine whether or not changes are appropriate.

Notxfy the Trustees immediately of any material change in investment approach or significant changes
in key personnel related to the management of the Fund.

The Trustees:

1.

2,

3.

Monitor the performance of the manager and the portfolio in the context of the achievement of stated
investment objectives.

If the Trustees approve any change to this IPS or approves the purchase of any alternative investments,
such change and approval will be communicated in writing to the investment manager, and signed by at
least two Trustees including the Chair.

Neither the Chair, nor any individual trustee, will direct the investment manager regarding the purchase
or sale of any individual security.

«—-33___



Revised and approved by consent of the Trustees on June 25, 2019.

o/ )
/

;] s { Vi /

. i /s ,L@Z')Lcﬁ: R

Robert Donelan, Chair

The Trustees of Town Donations, Town of Concord

Troy Newman, Portfolio Manager
for BNY Mellon Wealth Management
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SAMPLE~ NEEDS
TO BE REVIEW BY

CITY /TOWN ABC TOWN COUNSEL
MASSACHUSETTS

CONTRACT
FOR
INVESTMENT ADVISOR SERVICES

THIS AGREEMENT, hereinafter called “Contract”, entered into as of this day of ,by

and between Commonwealth Financial Services, LLC, 29 Sawyer Road, Waltham, MA 02453, an S.E.C.
Registered Investment Advisor hereinafter called "Vendor" and the City/Town of ABC a municipal
corporation in the County of Middlesex, Commonwealth of Massachusetts, party of the second part hereinafter
called "City". T

WITNESSETH, that for the consideration hereinafter mentioned, the City /Town of ABC and the Vendor shall
agree to the terms and conditions contained in this Contract for Investment Advisory Services.

The City/Town of ABC, shall pay the Vendor for the performance of this Contract in accordance with Appendix A
attached hereto and with the terms of this Contract.

This Contract shall not be altered in any particular without the consent of all parties to this contract. All
alterations to this contract must be in writing and authorized as such by the Mayor and a majority vote of the
Board, Agency or Committee signing this Contract.

The Vendor shall not delegate, assign or transfer any of its duties delineated in the scope of services without prior
written consent from the City.

In the event the Vendor is a corporation a certificate that the person executing this contract is duly authorized to
sign, must accompany this contract.

Final payment on this Contract shall release and discharge the City/Town of ABC from any and all claims
against the City/Town of ABC, on account of any work performed hereunder, or any alteration hereto.

This contract shall be deemed to be a Massachusetts contract and its interpretation and construction shall be
governed by the laws of Massachusetts and the Charter and Ordinances of the City/Town of ABC.

Theprovisions of this contract are severable. If anyprovision of this contract shall be held unconstitutional by any
court of competent jurisdiction, the decision of such court shall not affect any other provisions of this contract,

The City /Town of ABC is not bound by this contract until approved by the Mayor of City/Town of ABC.

Pursuant to M.G.L. Chapter 62C, Section 49A, I certify under the penalties of perjury that I have, to my best
knowledge and belief, complied with the law of the Commonwealth relating to taxes, reporting of employees and
contractors, and withholding and remitting child support. I further authorize the City/Town of ABC to deduct
from Town of ABC from the amounts due under this contract, any overdue taxes, real or personal, or any other
fees due to the City/Town of ABC from the vendor which become due and payable by the vendor or its officers,
directors or agents during the term of this contract or until the final amounts due under this contract are paid in
full.



This Contract shall become effeciive as of MMIDD/YY Y'Y and shall remain in effect in accordance with its
termsuntil June 30, YY'Y'Y unless terminated by either party upon 30 days’ written notice by either party or with
lesser notice by mutual consent,

Notwithstanding any of the foregoing, the parties acknowledge that they have separately executed Vendor’s PPS
Custom Agreement and may (on an account by account basis) exccute additional PPS Custom Agreements or
other advisory agreements, al as required by applicable regulations (collectively the “Advisory Agreements™).
The parties agree that nothing contained herein shall supersede such Advisory Agreements, and that in the event of
a conflict between any Advisory Agreement and the Contract for Investinent Advisor Services, the Advisory
Agreement(s) shall govern.

The Contractor certifies that a) neither it nor any of its subcontractors have been subject to a federal or state
criminal or civil judgment, administrative citation, final administrative determination order or debarment resulting
from a violation of G.L ¢ 149, ¢.151 or the Fair Labor Standards Act within three (3) years prior to the date of the
contract, or b) that if it or any of its subcontractors have been subject to a federal or state or civil judgment,
administrative citation, final administrative determination order or debarment resulting from a violation of G.L ¢
149, ¢.151 or the Fair Labor Standards Act within three (3) years prior to the date of the contract, the Contractor
has provided copies of any such judgment, citation, determination or order to the City prior to the date of the
Cootract and has procured a wage bond or insurance. The Contractor certifies that while the Contract in is effect,
it will report any instance of the above to the City with five (5) days of Contractor’s receipt.

IR WITNESS WHEREQF the City caused these presents to be signed in triplicate and approved by
Mayor, NAME and the said Vendor has caused these presents to be signed in triplicate and its official
seal to be hereto affixed by its officer or agent thereunto duly authorized (by the attached corporate
resolution). This instrument shall take effect as a sealed instrument.
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APPENDIX A

The Investment Adviser hereby agrees to provide the following services and advice as needed, as well as
other investment counseling services and advice that may be required by the City from time to time:

1.

2.
3

s

Sl

10.

11.

To comply with the General Laws of the Commonwealth of Massachusetts including
specifically those concerning investment management.
To serve as a fiduciary to the City.

. To develop balanced investment portfolios of moderate volatility in conformity with the

Investment Policy Statement of the City.

To advise on asset allocation,

To advise on proposed purchases and sales of securities for the purpose of seeking enhanced
control of cash flow and enhanced yield. - ' -

To execute security trades for all purchases and sales on a best-execution basis utilizing
competitive bidding whenever possible and feasible.

To coordinate and reconcile holdings and transactions with the City and City’s custodian.

"To make a presentation in person to the City at least once per year that includes an economic

forecast and time-weighted total return performance data for the City’s portfolio with
comparative data for the appropriate agreed upon benchmark(s).

To provide monthly written and electronic-version reports that include time-weighted total
retum performance data for the City’s portfolio with comparative data for the appropriate
agreed upon benchmark(s).

To provide other assistance and advice relating to the administration of the investments as
needed.

The Investment Adviser agrees to comply with the requirements of the City’s Investment
Policy Statement.

The City shall pay the Investment Adviser for performance under this Agreement at the rate of
XX basis points of assets invested under the Agreement per annum to be debited quarterly, in
advance of each calendar quarter, from the investment account at the rate of .XX basis points of
assets, based on the account balance as of the last day of the preceding quarter.

Primary Contact:

Portfolio Manager:

_— 37_



Signature Signature

Printed Name Printed Name
Date n Date
Signature Signature
Printed Name Printed Name
Date o Date
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ITEM o= CYZ21 BUDGET
CHAMBERLIN PARK

CONCORD TRUSTEES OF TOWN DONATIONS

DISTRIBUTION REQUEST FORM

Date: 0i-29. 202

Name of Requestor: be bt s KdL!-C , Natws/ad Fesouiees BArects

Name of Trust: L‘L{-\M)xb{rWL pM“\, LU-/I;L:A 30

Amount Requested: $5} 000 .00

Purpose: s | pA,/‘K maut_ﬁ:/i (LJ](,L‘, f‘—Lf“C(‘
1 attached. debarfed Qc,b‘pc a\lp TSI

Date considered by Trustees:

Approved:

Amount:




ITEM BC: CY21 BUDGET
CHAMBERLIN PARK

Kerry Lafleur

——1
From: Delia Kaye
Sent: Friday, January 29, 2021 2:28 PM
To: Kerry Lafleur
Subject: RE: Budget for Chamberlin Park
Attachments: IW Proposal - 2021 Services.pdf
Hi Kerry,

Happy New Year! So far, so good, all are healthy. Hope all is well with you and yours, too.
Can | again request up to $5,000 for general landscaping services? Isabel Wheat’s proposal is attached.

There is additional work that | will be requesting for arborist services to remove dying trees and prune dead limbs,
beyond the scope of general landscaping maintenance. Once | have those quotes, I'll forward them along.

Best,
Delia

Delia Kaye | Natural Resources Director
Town of Concord | Natural Resources Division
141 Keyes Road | Concord, MA 01742
978-318-3285

From: Kerry Lafleur <klafleur@concordma.gov>
Sent: Friday, January 29, 2021 11:52 AM

To: Delia Kaye <dkaye@concordma.gov>

Cc: Kerry Lafleur <klafleur@concordma.gov>
Subject: Budget for Chamberlin Park

Hi Delia-
Happy New Year! Hope all is well with you & your family ©

The Trustees of Town Donations will be having their quarterly meeting on Tuesday, February 9, 2021. If you would like
to submit a Calendar Year 2021 Budget Request for consideration, please send it to me ASAP. Thank you!

Kerry A. Lafleur, ICMA-CM
(formerly Kerry A. Speidel)

Chief Financial Officer

Town of Concord

klafleur@concordma.gov
{(978) 318-3090
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2021 Chamberlain Park Budget Proposal

Wheat Landscape Gardening and Design, Inc.

P.0. Box 43

Sterling, MA 01564 y |
January 23, 2021

Dear Delia,
Proposal for 2021

Mowing: Please note it is combined with cleaning off paths, trash pick up, line
trimming, weeding $1400.00 ( bi-weekly over the last few years)

Dumping off site: $198.00 includes leaves, debris from pruning, leaves in the fall

Pruning: Will prune shrubs/vegetation along the path particularly to back them off
pathway. $810.00....tree work beyond our scope remained to be done in November
20 as we were winding down. Aside from what a subcontractor arborist needs to
do, we did more pruning than in other years. Its possible we can revert to less
pruning which in the past was $420.00.

Spring cleanup: often includes fixing typical damage to lawn: $570.00
Supplies: $63.00 soil , seed , fertilizer

Fall cleanup: $1305, in the service of cleanup some mowing is done, raking, removal
of excess leaves( leaving some in beds to break down)

Weeding: removal of invasives: $420.00

Total: $4376.00 if do the lesser amount of pruning from previous years.



Item 4¢C: FY22 Budget

As you are aware, the Town of Concord bills the Trustees of Town Donations a lump sum for the work
provided by Finance staff on behalf of the Trust Funds. For FY22, the Town is proposing a flat fee of
$12,500 for all services rendered which include:

e By Treasurer: cash management, portfalio reconciliation; payment of invoices; account
reconciliation; prepare monthly, quarterly & annual reports; provide information to auditors as
requested; serve as staff to Trustees of Town Donations, preparing agenda packets, attending all
meetings & performing follow up as needed; other tasks & duties as required. Total estimated
hours per year: 90 hours. FY22 Allocation: $7,500. Work is split across all funds. Work is
performed by Chief Financial Officer.

¢ By Treasury Division: banking services, including deposits; reconciliation of checking accounts.
Total estimated hours per year: 60. FY22 Allocation: $3,000. All work is related to Cemetery
Funds. Work is performed by Senior Account Assistant and/ or Treasury Assistant.

e By Town Clerk Division: receipt of payment for lot sales, recording deeds, facilitating lot
repurchases on behalf of the Cemetery Committee; and general archival records supervision &
management. Total estimated hours per year: 35. FY22 Allocation: $2,000. Work is split 75%
to Cemetery Funds, 25% all other funds. Work is performed by Town Clerk, Municipal Archivist,
and/ or Department Clerk.

Action by Trustees of Town Donations: For reference:

_____ approve FY21- $7,500
_____ deny FY20- $7,500
..... other FY19- $15,691

FY18- $14,253

Date: FY17- $13,804




I'TEM 4): SCHOLARSHIP FUNDS

Town of Concord

Finance Department
Memorandum

TO: Trustees of Town Donations
e
FROM: Kerry A. Lafl easurer
SUBJ: Scholarship Funds - Allocation for the 2021 -22 Academic Year Awards

DATE: January 29, 2021

On an annual basis, distributions from five- (5) funds are made and transmitted to the
Scholarship Fund of Concord and Carlisle who award and administer scholarships. In
accordance with the approved FY21 Distribution Ranges, the following maximum fund
allocations are available for the academic year 2021- 22: $13,094.81. At this time, I am
recommending the following awards based upon consultation with Paul Ressler from
the Scholarship Fund.

The Trustees will be advised of the recipients selected and the recipients will be
informed of the specific source of their awards.

Fund #8: Anna M. Holland, Fund #1 $1,600 (last year $2,500)
Frederic M. Holland Scholarship, for boys and girls over sixteen who have been students
at Concord-Carlisle High School

Fund #9: Anna M. Holland, Fund #2 $1,000 (last year $1,600)
Anna M. Holland Scholarship, for young women over sixteen, residents of Concord,
who have attended school in Concord for at least two years

Fund #23: George F. Flavin Scholarship $ 200 (last year $375)
For graduates of the Concord-Carlisle High School

Fund #28: Ruth E. Helsher Scholarship $500 (last year $750)
For graduates of the Concord-Carlisle High School

Fund #39: Guy P. DiGiovanni Fund $9,600 (last vear $8,000)
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ITEM HF- SILENT FUND
SUMMER CAMPERSHIPS

CONCORD TRUSTEES OF TOWN DONATIONS

DISTRIBUTION REQUEST FORM

Date: ol. .31 20 Zj

Name of Requestor: \)"—45‘5‘—;’{ T-EJ"/\(:{ //-tbuz-’jk C—.(J\/.jff.,f:l‘ C@W

Name of Trust: Siw ﬁﬂ.—l’lﬁ(, p‘U-—/LaLa—l

Amount Requested: $ 7,000 -00

Purpose: Swm e r 64,/}\_}0 <Lf’.h}/\.c_?r3~ﬁ St alttxn cf~e a/

fz,{ e <t

Date considered by Trustees:

Approved:

Amount:
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Kerry Lafleur

From: Judy Terry <judyterry.368@gmail.com>

Sent: Sunday, January 31, 2021 3:55 PM

To: Kerry Lafleur

Cc: judy terry; Bob Abraham; Deena Whitfield; Lucy; Elisabeth Elden; Bonny Wilbur; Jane
Hotchkiss

Subject: Re: Summer Camperships

Hi Kerry,

As you can imagine, we have no way of knowing how much we will need for camperships this summer. After checking
the current balance, | would like to request $7,000. That should allow us to cover the normal requests and allow us a
little wiggle room. If we don’t use it all, it can rollover to the next holiday gifts.

Thank you for the reminder and Happy New Year to you too.

Judy

Sent from my iPad

On Jan 29, 2021, at 12:30 PM, Kerry Lafleur <klafleur@concordma.gov> wrote:

Hi Judy-
Happy New Year! Hope all is well with you & Jim.

| am writing to let you know that the Trustees of Town Donations will have its quarterly meeting on
Tuesday, February 9, 2021. If you would like to include a request for Summer Camperships, please let
me know as soon as possible. Under the Trustees Distribution Policy, the maximum amount available
for distribution for FY21 is as follows:

e Silent Fund, Maximum Distribution $21,499.39
e Distributions to date, FY21 $ 7,500.00

e Balance available, thru 06/30/21 $13,999.39

If you are not yet ready to request a distribution for Summer Camperships, please note that the next
regular meeting of the Trustees is scheduled for April 27, 2021. Thank you!

Kerry A. Lafleur, ICMA-CM
(formerly Kerry A. Speidel)

Chief Financial Officer

Town of Concord

klafleur@concordma.gov
(978) 318-3090

Disclaimer
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ITEM HFf: ANNUAL REPORT

Trustees of Town Donations
REPORT FOR THE FISCAL YEAR ENDING June 30, 2020

Janet Rhodes Friedman, Chair
Christine Ayotte-Brennan
James Dohoney
Frederick Miller
Gavin Morrissey

Kerry A. Lafleur, Treasurer

Citizens of Concord today continue to benefit from the remarkable generosity of those who
preceded them. Our community is strengthened in important ways by the consideration of our
forebears. Beginning more than 250 years ago, various funds were established according to the
wishes of the donor. Generally, these wishes addressed specific needs such as scholarship
funding, library materials, health and environmental concerns, and beautification of the Town.

For those individuals making their estate plans, the Trustees would be pleased to respond to
inquiries about creating a new trust and/ or adding to an existing fund.

During FY2020, the Trustees received $272,240.27 in Interest Earnings and Receipts, net of fees
and expenses, including $61,940 from the sale of Cemetery lots, $59,090 for Perpetual Care and
recorded $179,406.86 of realized capital gains. The Trustees distributed at total of $239,013.47,
including: $90,314.46 of cemetery lot sale proceeds to the Town's Cemetery Fund for FY19 and
20; $75,548.56 for cemetery perpetual care; $17,500 from the Silent Fund: $5,534.25 for
maintenance of Chamberlin Park; and $50,116.20 from income according to the terms of the
various trusts.  Additional disbursements include $15,463 for administrative expenses, made
from Capital Gains, and advisory and investment management fees of $38,093.22 (approximately
46 basis points annually and charged on a monthly basis). Administrative expenses are primarily
for the services of the Concord Finance Department. Advisory and investment management fees
were paid to BNY Mellon Wealth Management.

BNY Mellon Wealth Management is retained to manage the portfolio, in accordance with the
Investment Policy adopted by the Trustees, a copy of which is available on the Town's website.
The annualized rate of return to June 30, 2020 (fiscal year reporting period), net of fees, is as
follows:

PORTFOLIO RATE OF RETURN
as of June 30, 2020

Annualized, net of fees

One Year Three years
Concord 1.26 % 11.29 % !

Performance Wd‘ﬂ( b’ﬂ

."‘l. ‘ .
Benchmark -1.67% 6.11 % (oross of fees) ENY Mel sr_

The portfolio’'s performance benchmark is: 60% MSCI ACWI and 40% BarCap U.S. Intermediate
Gov/Credit, provided that the portfolio also includes a dividend sub-portfolio which may add or
detract from performance against the benchmark. This sub-portfolio requirement has recently
been eliminated through the adoption of a new Investment Policy. The Trustees Investment and
Distribution policies are available at hips://concordma.gov/240/Trustees-of-Town-Donations .
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The Trustees have established the target portfolio asset allocation as follows:

Large cap stocks 30%-55%
Mid cap stocks 0%-10%
Small cap stocks 0%-10%
International (developed) 0%-20%
International (emerging) 0%-10%
Fixed Income 35%-50%

As of June 30, 2020, the market value of assets was recorded at $8,341,316.22, an increase of
1.26% from the year earlier.

A listing of disbursements made by the Trustees during FY 2020 (the period ending June 30,
2020) includes:

$17,500 from the Silent Fund transferred to the Board of Selectmen, distributed by the
Board of Selectmen to individuals in need (Fund #1);

$1,146.62 from Public School Donations, bequests of John Beaton and John Cummings
to benefit students in Concord public schools. (Fund #4)

$1,609.32 from the bequest of Cyrus Stow (1878) to benefit the Concord-Carlisle High
School (Fund #5);

$6,215.13 from the William M. Prichard bequest (1899) to benefit students in Concord
public schools (Fund #6);

$3,460.40 from the Sarah E. A. Richardson Fund (1926) and the Estate of Mary E. Gross
to benefit Emerson Hospital (Funds #7 and 10);

$4,100 from the Anna M. Holland Funds for college tuition scholarship awards made in
conjunction with the Concord-Carlisle Scholarship Fund (Funds #8 & 9);

$375 from the George F. Flavin Scholarship for college tuition scholarship awards made
in conjunction with the Concord-Carlisle Scholarship Fund (Fund #23);

$250.67 from the bequests of Edward B. Caiger (1960) and Edith F. Sellors (1984) for the
Concord Free Public Library to purchase books (Funds #25 and 26),

$750 from the Ruth E. Helsher Scholarship for college tuition scholarship awards made in
conjunction with the Concord-Carlisle Scholarship Fund (Fund #28);

$5,534.25 from the Anne B. Chamberlin Park Fund (1970) for support of the maintenance
of the park area that stretches between Lowell Road and the Mill Brook in Concord
Center (Fund #30);

$190.82 from earnings on the Sleepy Hollow Cemetery Fund to support the Cemetery
division (Fund #32);
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$84,114.46 in lot sales transferred to the Cemetery division and $6,200 in lot repurchases
from Cemetery Donations, Sleepy Hollow Cemetery (Fund #33);

$75,548.56 from earnings on the Cemetery Perpetual Care Fund, transferred to the
Town’s Cemetery Fund and used for support of the Cemetery maintenance costs (Fund
#34);

$1,185.02 from earnings in Cemetery Donations, St. Bernard’s Cemetery, transferred to
Holy Family Parish and used to support cemetery maintenance costs (Fund #35);

$500 from the Maureen Taggart Memorial Fund for a student award conferred by the
Recreation Commission and a charitable donation to an organization selected by the
student (Fund #36);

$537 from the Concord’s 350t Birthday Fund for flagpole lighting (Fund #38);

$8,000 from the Guy P. DiGiovanni Family Scholarship Trust for academic scholarship
awards made in conjunction with the Concord-Carlisle Scholarship Fund (Fund #39) and

$21,526.33 from the Beede Center Endowment to support operation and maintenance of
the Beede Center (Fund #40).



The Town of Concord Trustees of Town Donations administers the following funds:

1. Silent Fund
A trust fund for the benefit of the poor of Concord, established in 1731, income therefrom to be
used for the aid of said poor, as directed by the Board of Selectmen of Concord.

2. Hugh Cargill Fund
Income paid annually to the Board of Selectmen of Concord and added to funds administered by
the Hugh Cargill Committee for the aid of Concord residents in need.

3. Hugh Cargill Trust
A trust fund for the benefit of the poor of Concord, income therefrom to be used for the aid of said
poor, as directed by the Board of Selectmen of Concord.

4. Public School Donations

Bequest of John Beaton and John Cumming.

John Beaton: to improve the schooling of the youth.

John Cumming: benefit to a school, Town of Concord and to be under the direction of the
Selectmen.

5. High School Donations
Bequest of Cyrus Stow in 1878, the net income to be expended by the School Committee for said
Town for the benefit of the high school.

6. Manual Training School Donations
Bequest of William M. Prichard, income to be used for the purpose of manual training, industrial
arts, mechanical drawings, and domestic science and in furtherance of those subjects.

7. Sarah E. A. Richardson Fund

Bequest of Sarah E. A. Richardson in 1926 of $12,000 to be held as a permanent fund, the income
thereof to be used by the Trustees of Town Donations for the Town of Concord for the assistance
of people suffering from physical disabilities in a hospital, or as the Trustees of Town Donations
shall deem best.

8. & 9. Anna M. Holland Fund

Income to be used for:
A. Frederic M. Holland Scholarships: Higher Education for boys and girls over 16, who have
been students in the Concord High School.

B. Anna M. Holland Scholarships: Higher education for young women over 16, residents of
Concord who have attended school in Concord for at least two years.

10. Mary E. Gross
Income to be paid to Emerson Hospital of Concord.

11. Shade Tree Donations

Bequest of Reuben N. Rice in 1886 of $2,000 and Samuel Hoar in 1904 of $1,000, the principal to
be invested and the income thereof annually expended in planting and the care of shade or
ornamental trees in the public square, or on the highways and streets of Concord.

12. Adelaide Fowler Tree Fund

To be held as frust fund for 100 years or for such less periods as the Board of Selectmen or the
Trustees of Town Donations may deem advisable, income thereof to be used by it for the setting
out and care of trees and shrubs. '

13. Hapgood Wright Semi-Centennial Trust Fund
Gift of Hapgood Wright, August 25, 1885. Income to be used for the semi-centennial celebration of
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the incorporation of the Town of Concord until the third centennial year of the incorporation of the
Town of Concord.

14. Hapgood Wright Centennial Trust Fund
Gift of Hapgood Wright in 1916 for the benefit and improvement of the Town or the citizens of
Concord as determined by a two-thirds vote of Town Meeting.

Part A. $1,000 principal, the earnings therefrom above the initial principal to be available as of
1985 and at each 100 years thereafter;

Part B. $1,000 principal, the earnings therefrom above the initial principal to be available as of
2035 and at each 150 years thereafter.

15. Nineteenth of April Donations

Bequest of Ebenezer R. Hoar in 1895 to be safely invested and the income added to the principal,
and in the year 1925, and in every 25th year thereafter, so much of the then existing accumulations
of income as the town shall think fit, shall be used for the celebration of the Nineteenth of April
1775, and the surplus, if any, for such educational purposes as the Town may determine. The
principal, however, to be always kept intact.

16. Melvin Fund
Bequest of James C. Melvin in 1917, the sum of $2,000 to provide income to be used in connection
with the 19th of April celebrations.

17. The Colonel James Barrett Fund
Bequest received in 1936. Income to be accumulated for periods of 60 years to be spent as
Selectmen designate.

18. Charles Hosmer Walcott Fund
Legacy from the Estate of John Walcott, income to be used by the School Committee for a prize for
papers of historical or other subjects relating to Concord.

19. Fanny E. Wheeler Fund

Bequest from Fanny E. Wheeler, parcel of land situated at the junction of Sudbury and Assabet
rivers containing 7.9 acres more or less and having thereon "Egg Rock" so called. Bequest subject
to the restriction that no building of any kind shall ever be erected or placed on said premises. Also
a bequest of $1,000 the income therefrom to be used for the care and maintenance of said
premises.

20. Martha R. Hunt Legacy
Remainder of the legacy from Martha R. Hunt of $1,000 income to be expended for the improving,
repairing, and renovating on grounds, fences, and structures of the Old Hill Burying Ground.

21. Mary Stone Eaton Fund
For the benefit of the people of Concord who are physically disabled in a hospital.

22. Harriet Louise Eaton Fund
For the benefit of the people of Concord who are physically disabled in a hospital.

23. The George F. Flavin Scholarship Fund
This fund created by bequest in 1984, the income to be used exclusively for the higher education of
worthy boys and girls who are graduates of the Concord-Carlisle High School.

24. Edward B. Caiger Fund
The income of this fund, by bequest in 1960, is used for prizes for high school seniors.

25. Edward B. Caiger Library Fund

Bequest received in March 1978. Principal to remain intact and income to be paid to the Concord
Free Public Library.



26. Edith F. Sellors Library Fund

Bequest by Edith F. Sellors in 1984. Trust fund to be administered by Board of Public Library
Trustees, the income thereof to be expended in each year for the purchase of books for the library,
in addition to those provided from town appropriations or other funds. By decision at the 1984
Annual Town Meeting (article 54) "to authorize the Trustees of Town Donations to hold, manage
and administer such legacy in accordance with said will."

27. Political Science Scholarship Fund
This fund created by a gift in 1963, the income to be used for the benefit of a girl, in the graduating
class of Concord-Carlisle Regional High School, most interested in the science of government.

28. Ruth E. Helsher Scholarship Fund
This fund created by bequest in 1965, the income to be used for the higher education of boys and
girls who are graduates of the Concord-Carlisle Regional High School.

29, Eleanor Baldwin Fenn Memorial Fund

Gift from the League of Women Voters of Concord, June 1980, to be supervised and invested by
the Trustees of Town Donations. The gift is required to be retained as principal. The income each
year will be awarded to a member of the Concord-Carlisle Regional High School graduating class
who has demonstrated an ongoing personal commitment to servicing the community. The
Scholarship and Awards Selection Committee at the high school shall choose the recipient. If there
is no qualified recipient, the income for that year shall be divided and presented to the award
recipients over the next three years. This award is given in beloved memory of Eleanor Baldwin
Fenn who devoted her life to active, informed, concerned citizenship throughout the community.

30. Anne B. Chamberlin Park Fund

Gift in March 1970, from the Chamberlin family, of which a sum up to $2,000 may be spent for
plans and construction of a path from Lowell Road to the Town land on the westerly side of Mill
Brook. The balance of such sum to be held in trust, the income to be expensed on direction of the
Natural Resources Commission, or its successor, toward the maintenance of the path and its
borders.

31. John Upshire Smith Memorial Fund
a trust fund for the benefit of the needy of Concord, income therefrom to be paid to the Silent Poor
Fund.

32. Sleepy Hollow Cemetery Fund
Income to be paid annually to the Town Treasurer, to be used by the Cemetery Department.

33. Sleepy Hollow Burial Lot Fund
Payments for lots purchased in Sleepy Hollow Cemetery; principal and income to be paid to the
Town of Concord annually.

34. Cemetery Donations - Sleepy Hollow Cemetery
Funds paid for perpetual care on lots in Sleepy Hollow Cemetery; income paid to the Town
Treasurer quarterly for the maintenance of Sleepy Hollow Cemetery.

35. Cemetery Donations - St. Bernard’'s Cemetery
Donations for care of lots in Saint Bernard's Cemetery. Income to be paid to St. Bernard's annually.

36. Maureen Taggart Memorial Award

The Recreation Commission established the Maureen Taggart Memorial Award in January 1985.
The award is open to any high school student, public or private, who is a resident of Concord or
Carlisle, and who has demonstrated a loving and giving spirit through voluntary service in the
community. The recipient will have the privilege of designating a deserving organization and/or
individual to receive a financial grant in Maureen's name. The recipient's name will be placed on
two plaques - one at the Harvey Wheeler Community Center, and the other at the school of the
chosen student. The citizens of Concord and Carlisle and any faculty member or student of the



candidate’s high school will make nominations. Nomination forms are available at the Concord
Recreation Department, the local high schools, the two Concord libraries and the Carlisle Library.
Nominations should be sent to the Recreation Department. Submittal deadline is April 1.

37. Concord Scholarship Fund

A Fund established to receive gifts to be used for scholarships to further the education of Concord
residents. Gifts should be made payable to the Town of Concord and the fund is to be administered
by the Trustees of Town Donations fo be called "Concord Scholarship Fund." Gifts are tax
deductible as a charitable contribution on individual tax return.

38. Concord’s 350th Birthday Fund

Funds received from the Town of Concord. The Board of Selectmen voted to use remaining funds
raised for the Town's 350th-birthday observance to set up a permanent trust fund for the
"maintenance and improvement of the Monument Square Flagpole, related lighting, and flags.” The
principal and interest can be expended on the authorization of the Board of Selectmen.

39. DiGiovanni Family Scholarship Trust

Initial funds received April 1999 from Guy P. DiGiovanni, the income to be paid to the Town
Treasurer annually and, through June 30, 2011, to be used by the Concord Recreation
Commission for the funding of summer camp scholarships for programs managed by the Concord
Recreation Department. After June 30, 2011, the donor revised the purpose of the fund; income will
be applied to academic scholarships for Concord students attending college.

40. Beede Center Endowment

The Special Town Meeting of November 5, 2007 acted under Article 4 to transfer to the custody of
the Trustees a gift of $300,000 from the Alfred Sawyer Trust for the purpose of establishing an
endowment for the Beede Swim and Fitness Center. The Town Meeting vote further stipulated that
the principal was to remain intact and the income was to be made available upon request of the
Town Manager for the operation and maintenance of the Beede Center. Subsequently, the gift was
accepted by the Board of Selectmen on December 27, 2007 with further condition of the Sawyer
Trustee that use of the endowment income would be restricted to capital expenses. $55,000 was
applied for such purpose in fiscal year 2014.

Other funds under management by the Trustees of Town Donations:

Alfred H. Sawyer Trust Gift

Article 4 of the Special Town Meeting of November 5, 2007 also transferred to the custody of the
Trustees of Town Donations “the sum of $1,700,000 or any other sum that may be accepted by the
Board of Selectmen from the Trustees of the Alfred Sawyer Trust to create an expendable fund for
sustainable energy and other resource conserving initiatives for town buildings, said funds to be
expended under the direction of the Town Manager, in accordance with certain terms and
conditions to be agreed upon by the Board of Selectmen and the trustees of the Alfred Sawyer
Trust.”

On December 21, 2007, the Board of Selectmen executed a Memorandum of Agreement with the
Trustees of the privately held Alfred Sawyer Trust and on January 3, 2008 the sum of
$1,730,437.58 was received into the custody of the Town of Concord Trustees of Town Donations.
Subsequently, the sum of $15,507.80 has been received into the fund as supplemental
distributions from the Sawyer Trust trustees

As this is an Expendable Trust which initially was expected to have a payout period extending five
to seven years, the Town of Concord Trustees of Town Donations placed the funds in a short-term
bond fund account. In August 2013, the remaining funds were transferred into a money market
account, an action taken in vie w of the diminished return available on the short-term bond fund
account and the expected short-term horizon for disposition of the remaining balance of the Sawyer
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Trust gift account balance. Through June 30, 2020, $262,119.71 has been earned on the funds
under the custody of the Trustees of Town Donations and added to the Sawyer Trust gift account
by the Trustees.

Through the end of fiscal year 2019, 71 energy conservation projects in various town-owned
buildings have been funded. Activity since inception and for the most recent fiscal period ended
June 30, 2019 is as follows:

ALFRED SAWYER RESOURCE CONSERVATION FUND

Fiscal Year Since
2019 Inception
Market Value, BEGINNING $ 137,644.65 $1,730,437.58
Additions to trust capital $ 0.00 $ 15,507.30
Income 2,302.31 210,512.72
Realized gains 0 53,909.30

Less:
Project funding — transfer to town $ 62,087.00 $ 1,932,506.94

Market value, ENDING $ 77.859.96 $ 77.859.96




Treasurer's Report for the Year Ended June 30, 2020

Combined statement, all funds

| Beginning Balance @ June 30, 2019

Bank of America $ 36,650.34

Mellon Cash Reserves 167,247.50

Mass Municipal Depository 11,031.04
Total cash accounts

Equity - stock and mutual funds
Fixed Income

Book
Value

$ 214,928.88
3,732,136.33
3,020,856.73

Market
Value

214,928.88
4,991,167.02
3,031,096.09

| TOTAL ASSETS @ June 30, 2019

$ 6,967,921.94

$ 8,237,191.99

FY2020 RECEIPTS:
Interest & Dividends $ 189,303.49
Other income 0.00
Total Interest and Dividends

Other receipts:

$ 189,303.49

Cemetery lots 61,940.00
Cemetery Perpetual Care 59,090.00
Realized gains 194,842.86
Other revenue 0.00
Total Other Receipts $ 315.872.86
TOTAL Gross Receipts $ 505,176.35
Less
General expense (15,436.00)
Investment mgmt. fees (38,093.22)
TOTAL NET RECEIPTS $ 451,647.13
FY2020 DISBURSEMENTS
Distributions from income $ 47,846.14
Distributions from temporarily restricted assets 25,304.31
Cemetery Perpetual Care to Town, operations 75,548.56
Cemetery lot sale proceeds to Town, current year 34,394 .46
Cemetery lot sale proceeds to Town, prior years 49,720.00
Cemetery lot buybacks 6.200.00
TOTAL DISBURSED $ 239,013.47
NET ACTIVITY, FY20 $ 212,633.66
| Ending Balance @ June 30, 2020 ]
Book Market
Value Value
Bank of America $ 25,180.89
Mellon Cash Reserves 131,739.04
Mass Municipal Depository 89,376.56
Total cash accounts $ 246,296.49 $ 246,206.49
Equity - stock and mutual funds 3,920,974.86 4,989,524.24
Fixed Income 3,013,284.26 3,105,495.49

| TOTAL ASSETS @ June 30, 2020

$ 7,180,555.61

$ 8,341,316.22 |
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Cash
2.95% Market Value of Core Fund

June 30, 2020

Fixed Income

37.23% \

37.61%
Other Equity _
0.00%
| EQUITY TOTAL: 59.82% |
Equity REITS.
0.00% —_
. / ——_Mid Cap
Emerg‘;nzgzxarkets Developed ; 7.25%
— international small Cap
G.A2% 4.32%
Change in asset allocation:
FY19 Change
6/30/117 6/30/18 6/30/19 6/30/20 (% of total)
Cash 1% 2% 2.6% 2.95% +0.35%
Equities 65% 62% 60.6% 59.82% -0.78%
Fixed Income 34% 36% 36.8% 37.23% -0.43%
Other Assets 0% 0% 0% 0% no change

Assets at Fiscal Year End to June 30, 2020

$9.000,000.00 ~- _____(10-YEAR HISTORY)

$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00

$0.00 +—— . ——

lun. M. un, an, Jun, My, an. M, Yun. Yup, Y,
.09 "h’o ".77 h.,e ”.13 ',~74 0.75 0.’6 "~7? "~ 8 0579 h~?o

- 57—



Le0c/6e/L

80'CLY'LES 00°9€2'8T 000 000 80°229'80S “"pejouisal dwsy (s1eef gg1 yoes pue G£0Z)

00°000°}L 000 000 00°000'L : [ediouud  jsni] [eluuaue) WBUM poobder gyl
62'226'91 PE6LL'L 000 000 §8'70¢ CEYT LA 6¥'v.8'9 . e|qepuadx3

L1559 0L°19¢ 000 000 LWelL'9 “pajouisal dway (s1ea4 0L yoea pue Gg6l)

00'000°) 00'0 000 00000} lediouug  isni] [eluusueg b poobdeH vl
Lrees0z AR TTA] 000 000 96'7.€ 25°¢61°02 oL'er0's 1 8|gepusdx3

relv's 88 ¥iri 000 000 $6°220'8 --pejouises dwey

08°202'L 000 000 08202°L [ediound  [Bluusjuad-liueg Jybupm poobideH ¢
gL'gLl's PP POE'e 000 000 sTovl 15°898"2 61812 1 e|qepuedxy

98'695°¢ rARIA ! 000 000 ye'z6e'e " pejou)ses dwsy

0.824'1L 000 000 02'8Z1°L [edipuud pung 994} Iajmod aplejepy  Z1
ob'62s‘L €92l 000 000 89°92 zZepey'L S6°GLL s|qepusadx3

£C9EL 99'LE 000 000 15v0L pajouisal dway

¥1'60% 000 000 ¥1'60% [edouud suojeuoq 991j speys L1
08°1£5'9 9.'8 6£€Tl 000 8L YLl 29099 €11 a|qepuadxy

Lo Lov'e 619¢l 000 000 Zh'see'e pojoujses dwsy

05'996'L 000 000 05°9¥6'L fediouud ssou) ‘g ey gL
8LZye'as 000 8'6.S 000 PLLLG 56'110°6¢ (99°1) 8|qepuadx3

89°/21'2 11¥89 25°v20'L 000 £9°/9V'T psiouisas dwsey}

r'eel've 000 000 Zv'62L've Jediouud Zi# bund pug|joy ‘W BUUY 6
T LoL'6S (00°'0) 0.°168 000 29°'€Z6 19'851°09 (z6'LL) ajqepuadx3

8y ¥ev'e ¥8'560'L 0e'8r9') 000 ¥6'970'p pajouysal dwisy

€1°985'8¢ 000 000 £1°08G6'8¢ {ediound L# pund puE||oH "W BULY @
€9'9.p'9LL XT3 L0’ LE8'E 000 8v'10L'e S1'9SGvLL P0'Z8Y a|qepuadx3

PLSLG'E6 Z8'6.9'c 000 000 26'9£8'68 patousal dway

6710925 000 000 61°109'2S jedioupd punj uospieyoly 'y ‘g yeieg 2
§1'661'32¢ 18'29% €1'612'9 000 8L'8LL'G SL'5L1°sTe 79668 a|qepuadxy

6260271 59'668'9 000 000 $9°€5€ 291 pajousal dwe)

9.'0L0'86 000 000 9.°0L0'86 “lediouud Bujuiel) jenuey 9
¥.'892°28 Zr6LlL Z£'600'L 000 90'LbY'L ov'¥er'Le 89°182 a|qepuadxl

0L°€BSEY 06'912°'L 000 000 08°9.8'LY pajousal dwsy

zLe28've 000 000 2L€25'vT [edound suoneuo( jooyog ybiH g
SP'Zre'ss 50662 z9oLt'L 000 z8°2ee’L syoly'vl 68°8YE a|qepuadx3

20°€6.'68 67'695°L 000 000 £6°€22'8E pejoiysal duwsy

69'¥8€'2T 000 000 59'¥8¢'2C [ediund suofjeuoq (ooyos alignd ¢
05°8Z¢°LLE 2€'788'8l 000 000 z.88%'9 S1'50%'99¢ 09'962'C1 o|qepuadx3

9Z'Ly9'0LL £1'669°2 000 000 £1°256'891 pejolyses dwsy

88'615'LL) 000 000 88°615°2L1 {ediouud srug pbrep ybny ¢
15°S81° 96'vEL 000 000 oL'se %4 98'96 a|qepusdx3

S6'e0L'L 0T84 4 000 00’0 G2'8S0°L “pejoisal dws)

00009 000 000 00°009 jediould pund ibieg ubny g
20'p25°0£S 000 $5'986' 000 S6'9¥9°L 02'568'S€S (Ly'859°Z - e|qepusdx3

62°8¥EcS1 06'2.0'6 o' LLG'EL 000 $8'98.'9G1 pajouyses dwsy)

26'052'861 000 000 267052861 [edpund pund jusyg |
02/0€/9 02/0€/9 (ssojues  ALA aLa aLA 61/0€19 61/0€/9 pund #
enjeA Jojiel anjeA yoog pazijeay pasingsia poaARo9y  Jsaleju| anjeA joNJen anjep yoog pung

10°0

0Z0Z ‘0E Sun[ Jo Se -0Z0ZAd ‘Alewung uonoesuel] :S)essy pung jsnip



Leoe/ezrt

290LL'L 000 000 zZ90L2'L jediouud [BuoWay uua4 umpjeg Jouealg 62
£9°v80°cL (8LFrE) 00'052 000 £L°GLt 15'769'El (L6'602) a|qepuedx3

1 A4 LE'LEL 00°00S 000 S 0Ly ajousal dws)

6Z2EL'S 000 000 622€L'S [edipuud diyssejoyog JeysieH ‘JyIny 8z
20's€0'e gL'tze 000 000 L ov §2'CL8C ot'08L a|qepuadxy

9G°€es 35914 000 000 G2 S8t pajouisai dusy

29'0LZ'L 000 000 zgole'tL ledioutig diystejoyag souIOg [BONIIO] L2
L0°6€S°E 8¢9 y8'cel 000 GE'E9 66°65S'C 18'69 - 8|qepuadx3

86'v.8'L FA%:7) 000 000 18'66L°L ‘pejoses dwe)

SL'ES0'L 000 00°0 GL'€S0'L |edioulid pung Aieiqi siojlag 4 Yup3 92
199802 20’6 €821 000 6E°ECL Lb'556'9 ov'ElL ajqepusdx3

££'604° or'opL 000 000 €6'866'¢ ‘psjopysal dway

CSELL'T 00°0 00°0 TSELLT [ediound pung Aiesgry sebleg ‘g premp3 6z
199097 9.°081 000 000 €2ee £5°956° €G'LyL sjqepuadx3

96'¢er Zv6e 000 000 ¥5'€8¢€ ajoLysal dwe)

00°000°} 000 000 00°000°} [ediould pung sebie) g piemp3  ¥g
se'1ze's 000 9.'vEL 000 vZ'oel 08'zLL'g (8t'1L) ejqepusdx3y

88°chS S9'L91 veove 000 Lr'Le9 “:papLsal dwsy

£1°899°'G 000 000 £1°859'S |ediouud diysuejoyog ulaeld *Jabioey gz
eL'osv'lLe zg'ero'e 000 000 16°99S 16°281'0E G6'Git'8 . 8|qepuedx3

leole'el Lcel9 000 000 90YYS'ZE -pajolsal dwey

06°.80'S 00°0 000 06°280'S [edioung pung uoje3 asino7 jauieH ¢¢
2L26Z'8E vz L2L'01L 000 000 26'689 16°6L1 1€ ze'Le0'0L 8|qepuadxy

S8'5ZL'9L 15818 000 00°0 82°L0E'S| pajoLsel dway

L ivy'9 000 000 YL lvp'9 [ediouud pund uoje3 suojg Aeyy L
92°098 1948 000 00°0 Zr'ol 0e°Zes 6L°LL 8|qepuadx3

66°2SF 8’6l 000 000 LG EEY pejouisal duts)

8L'1ST 00°0 000 8.°152 {ediouud AoebaunH eyuenN 0z
oy'zee'ool €LELS'OY 000 000 1EG16't 95°250°¢0L 9€'859'vy ejqepuadx3y

1£°948'2y €5'2Le'T 000 000 8.'€09'0¥ pajojsel dwe)

00°000'¢ 00°0 00°0 00'000°C [edioud pund jaj@aym "3 Auued 6|
zLeee'e 10 L¥6 00’0 000 eL'er 61'992° 88'868 a|qepusadx3

G8°696 6667 000 000 98616 --pejosal duwisy

(244} 000 000 544} jediouud pung JooleAA JawsoH sapeys gl
0e'cL8’s 9102 000 000 vlzer 9.°€09'9 er'156'} a|gepuadxy

91°088'2 €9°6vL 00°0 000 £5'70L'C “:pajousas dwsy

00°000°L 00°0 000 00°000'L |edipuld pun4 jeLeg sawep [guojo) /)
€9°9L0°2 [ ind 000 000 9zZ'ee 18°120' 62 vov a|qepuadx3y

8€°9/8 9v'6€ 000 000 26°'9¢8 “pajousal dwey

[4 4114 000 000 Zy'Leg [ediouud pung UIAlR 9}
16'6.E'c2 SLert'y 000 000 Pr'oee vZovsze LEZLL'Y - s|gepuadx3

51°06L'6 L1'66€ 000 000 26°06€'6 pajoulsal duwiey

00'000°C 000 00°0 00'000'2 : |ediouug suojeuo( |udy JO YuaslaulN  Gi
6L 8EVYIE’L LE°01L9°0E9 ) 00°0 00°0 69'612'v2 1Z'1L60°€0€"1 Z9°06£'909 s|qepusdxg
02/0€/9 02/0€/9 (sso)uen  QlA aiA awa 61/0€/9 61/0€/9 pund #
onjeA JeyJely ah|eA yoog pazijesy pesingsiq pPaAl@oay  jsesay onjeA jaxen anjeA jyoog pung

100

0202 ‘0€ aunr Jo se -0Z0ZAd ‘Alewwng uopoesuelj :S}ossy pund ysnij



LeQziee/L

zzole'ive's

19'665'081"2

98'90v'6.L1

Ly'elo'eee

00°0€0°LZL LZ0L2'LSL

00'26L°LE2'8

661262969

viol

£6'ceS’ LY £€6°Zev'se gTozs’le 000 1S°SEL'S 15'v80°6bY vZ'€ze'ee o|qepuadx3

8°1zl'sy 96'259'6 000 000 1£°690'9€ - pajoLsal duiy

00°'000'00€ 00°0 000 00'000'00€ lediound juswmopu3 Jsjua)) spesg  Op
§6'99.'2Z6) $8'50.'C 00°00S'c 000 0s'eez'y LO'SLL'E6) Ge'Zl6°L : s|qepuadxy

LeveL'es £6'220'S 00°005'% 000 8€'L19'8 pajolysal “dwe}

00°005°0LL 000 000 00°005'0LL [ediouud pung uueaoiolg ‘d Ao 6¢
6°08Z°LL 9.°62¢ 00°00% 000 G6'e9l LL°9GS L) 18°59% s|gepuadx3

509 £5v61 00°.€L 000 66'20.'¢ pejoujsal duwey

6£98¢€'C 000 00'0 6£'98¢"C jediound Aepyuig Wloge s,piosucy  ge
00926 SLvLe 000 000 0z'ey 10°658°'C S6'1.C gjqepusdx3

£G°2¢s 90°0S 000 000 FA AN S pajousas dws)

00002"} 000 000 00°00Z°L jedouud pung diyssejoyog pioouod /g
SSYL0‘LZ o014 00°0St 000 00°eLy eoeLL'oz €1°6¢ - 9|qepusdx3

L6'80EPL 02’199 00°05 000 LL16L°EL pejousel dwsy

99'2L6'2 000 000 99'2.6'L [ediouud [euows|y YebBe) usainepy  ge
$9'S52'1L9 8088 zo'ssl’lL 000 12°680°L 68°660'19 €€'281 <. ©9|qepuadx3

09'%2.L2¢ vee8e't 000 000 9e°9er'LE pejouisas dway

1860181 000 00°0 18°601'81 [ediouud s,pieuseg 1§ - ‘uog Alejpwe) e
28'116°1£6'C vi-zes'el 95'8vL'eL 000 00°186'2L v1°0r0°088'c 0,682Vl ajqepuadx3y

¥8'608'089'L 06°685°98 000 000 88'612'765°L pajoLysal dwsy

£5°818'LL8'L 00°008'L 00'060'6S £€6'825'vSL’L [edioung e.eo ‘died - suojeuoq Aejewad ¢
vr'8L0'9L (00°0) 19'9/¢'C 000 ZLLLE'L 6v'658°0Z §6'690°'L a|qepuadx3

80'COL'E} 09'555°L 6L°2Z6L'S 000 1Z2°008'9L ::pejousas dway

vL9vL'NE 00'S¥.L'¢8 00°0v6°'L9 | 7M1k 4 |edjound pung jo [eung mojjoH Adea|g  ¢g
9Z°'6.e'0L sozelL 28'061 000 08'6LC 60°SLL'0L L9°e0L a|qepuadx3

99'26¢£°S 827092 000 00°0 88°LEL'S psiousal dws)

£8'268'1 000 000 £8°268'v lediouud pung Aisjawa) mojjoH Adeg|s  zg
poovz'e G109y 000 000 ZL6E SL'eLl'e e€¥'02¥ s|qepuadx3

06°1L26 [AWA4 00°0 000 8L°vZ6 “-pajouisal dwa}

00°S8¥% 000 000 00°S8 [ediound [edowsy Yywg asysdn uyor  Lg
20252°'0Z¢ 2L v91'89 SZES'S 000 v52eL's eLepsoLe £V°'926'29 ajqepuadx3

15°€lLg'esl ¥9'68L°9 000 000 [ AR TAN --pejoses dweay

00°000'02 000 000 00°000'02 [ediound pund jled ulpagweyn ‘g suuy Q¢
10°209'y cl'Lie 000 000 6€'85 80'VISY €2°28¢ . 9lqepusdxg

Lr'96L L2°69 000 000 ¥1222 ":pajowsal dwey
02/0t/9 02/0€/9 (sso)uen ALA alA ala G6L/0g/9 61/0€/9 pungy #
anjeA joxiel anjeA yoog peziesy  pesingsiqg PoAIOSY  Jsesslu| anjep jJoxep anjep yoog pun4

00

0202 '0€ Sunf Jo se -0Z0ZAd ‘Uewwing uondRSURI] (S)OSSY pund 3sniy

.._Go__.



%00°001
%ET LE

%869

%ee'y

%ev'9

%cE'Y

%S2’L

%19°LE

%S6°C

{

{

{

{

81'9L1°61¥'8$ u 16°'G1y'862°L$ TVLOL ANVIED
_wm.mmm.t. : 96'658°LL ' 1aBW fduow | AINIAASNLY, JdAMES
. i j
%001 zzoleiress i fio'css’o8l2s i 210D “[B0)png
| =
R ; § s 0]
069202t oovsel 660°ClL 61269526 618122.2') punyg puog UO[[dIN
v26S¥°1€0°L 00€e0°cl g€eeel 62£°091'6L 6€°052'9.6 pung puog 2)erpauLIau] uo[aN
26°2r9'¥2s 0028’} 009t ¥E£0'98€'vP 6€°6E7'0LS SOULINGSS 3A0D) §f] ULIS)-1I0YS UO[[OIN
YA (AN 00S8°01 Sve'LL ¥er'6€€01 2.°905°eet pung swoau] ajey Juneolq Uo[PAl ANT
€0 LP'OLL _0ovL'S 0819 ¥68°682'0¢ 95'69€'SC1 1 sse[) -puny plarx YSIH UOfd ANH
I I I i
%821 S2°06£'901 000101 S08°0L 088'62Z'01 Zr'8es'oLlL XW3IH SIOHRIAL SWISIOW SIUIA
%v6°C 9€'€22'5¥¢ 004981 LLy°02 029 vEL'EL 95'7/8'892 X304a 2109 sjerpep Bulbiswy ejq
sjorew Buibrowy
%022 £5°657'€81 005Gk 0LLLL ¥ZZ'8r9’Ll  00°000°002 XINIQ Xapu] Y00}§ [eUOHBwU] VORIl ANE
%Ll S6vOb'ShL 00080z  PELEL L05°€66'9 S1p58°L6 XASIQ puny Y001 [BUOHBUISIUT UCTIPIN ANS
%260 95°€00°LL 006211 WSEL 09Z'LES'O ¥9'Lvy'e8 XdAAQ de) [rewrg [euoneworu] UO[ISIN ANS
%951 £8'€68'6Z1 00S8'LL  ObLLL S0S°1L96'0L  08'L8L'Tel XLIdW pun [euoyewISIu] Vo[BI ANE
jeuoneusaul padojaaag
%90°C 16°0EL'CLL 006261 9eL/L €/8°/69'8 05'6¥0'6¥L XAANQ anfeA dey) [lewrg SIS 192108 snykal
%92'T 18°012'881 005262 SS6'LL 091°60€"Z £V'96Z'1EL XADSA aosny dep [[eurg 13| 199[9S WAL
ded jjews gn
%SZL 00885709 0028°'LL1  6FkL'SLE 000°00%‘¢ 86°95'€6E Hrl 00¥ dedpIy d'9S WL STHVHSI
pung ABsjeng-nini ‘ded pIN UOIIBIN ANG
des pyw gn
%Ll €9'105°¢hL 00S¥°02 99591 5628960 0LvEY'SLL XANda pun &by $N WO ANS
%L8°0Z §8'208'07L°) 00£L'46  L0E6E €ZY'eEL'oE  EEBvP'Y8LL XidSa XOpU[ JO0IS 00S 'S [euonemnsuy WO ANE
%E0SL vO'6V8'EST' L ¥E'89£'690'} S3uIp[OY 001S [EnpPIAIPU]
des abue| gn
95°9.¢'68 Zvelroe-vy LA
voeeL'iel YO'6ELLEL i D0OEEYOONOD UO[[PINANY
68°081°'se .‘, 68°081°52 # 60801-0€8 BOLIDWY JO jueq
ofojyrod AM[BA dud » axeys ad SIIBYS #10 | IN[BA Yoog  LONBIYHUID]
310D J0 % | AN[BA IDABIAL anfeA yoog anjep 238 m 150D XBL :

0Z/0€/9 @ INTEA JDLIBIA PUE oOg :S)OSSe PUn] ISNIY,

—_— | —



Item 4G: Sawyer Trust

e Balance of the Fund as of December 31, 2020 is $77,956.18
* No new requests for funding have been submitted since your last regular meeting



