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Finance Department

Anthony T. Logalbo
Finance Director

The Department of Finance and Administration consists of five divisions:
Administration, Assessing, Treasurer/Collector, Accounting and Town Clerk. The
Department is responsible for budget management, Town purchasing administration,
Town payroll administration, group insurance management (in collaboration with the
Human Resources Department) and Retirement System administration. The Town
Treasurer serves as the Parking Clerk, administering the parking violation system. The
Town Treasurer serves as Treasurer for the Trustees of Town Donations. The report of
the Town Clerk Division appears elsewhere in this Town Report.

Administration Division

Anthony T. Logalbo,
Finance Director and Treasurer-Collector
Jonathan Harris, Budget and Purchasing Administrator

This Division is responsible for the development and implementation of the Town
Manager’s budget, the Enterprise Fund budgets, and the five-year Capital
Improvement Program. The Division provides guidance and oversight of procurement
and public bidding procedures for all Town departments under the Town Manager in
accordance with applicable State laws. The Finance Director is delegated by the Town
Manager to act as the Chief Procurement Officer for all non-school departments. These
functions are conducted under the direction of the Budget and Purchasing
Administrator with the assistance of the Budget Analyst.

This Division handles all aspects of Town payroll administration and all federal and
State reporting of wages and payroll taxes for the Town departments, the Concord
Public Schools (K-8) and the Concord Retirement System. The division handles retiree
benefit administration and direct interaction with the Town’s 300 retirees for all group
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insurance matters.

The Finance Director is responsible for group insurance administration and is
custodian-treasurer of the Retirement System and treasurer of the Trustees of Town
Donations. The Division provides staff support to the 15-member Concord Finance
Committee appointed by the Town Moderator.

The Finance Director is appointed as the Town Treasurer-Collector. In this capacity,
the Finance Director is responsible for cash management, debt management and
treasury operations. The Director is supported in these activities by the Deputy
Treasurer (Treasury Division).

Payroll

Total payrolls for the Town Government departments and the Concord Public Schools,
for the fiscal periods ended June 30, 2012 and 2013, were as follows:

Group insurance

Group health plans are offered to the Town’s employees through the multi-town
Minuteman-Nashoba Health Group (MNHG) established in December 1990 under the
authority granted by Massachusetts General Laws Chapter 32B, §12 which permits
local governments to join together for the joint provision of employee group health
insurance plans. The MNHG presently includes 17 area towns and regional school
districts with about 4,200 employee and retiree members and over 6,000 covered
persons (including dependents). Fiscal operations for the group are handled by the
Concord Finance Department, Administration Division. The Group’s financial
performance is independently audited annually.

The primary health care networks offered are the Harvard Pilgrim Health Plan, the
Tufts Total Health Plan, and the Fallon Health Plan. The Plans offered to active
employees, early retirees (pre-age 65) and non-Medicare eligible retirees are
self-funded. The group also provides Medicare Supplement plans for eligible retirees,
with premium rates set by Tufts, Harvard Pilgrim and Fallon. The MNHG Group
establishes the prices for the various active employee and non-Medicare retiree plans
annually based on actual claims experience and with the protection of a stop-loss
reinsurance program. Harvard, Tufts and Fallon are paid an administrative fee,
negotiated annually, which is based on the number of enrollees.

For the Group’s plan years ending May 31, 2012 and May 31, 2013, the following
financial information was reported.
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Treasurer Collector Division

Patricia A. Robertson,
Deputy Treasurer-Collector

The Treasurer-Collector Division of the Finance Department is responsible for the
receipt, investment and disbursement of all Town funds, billing and collection of all
taxes and utilities, parking violation collection, billing and collection of curbside refuse
collection subscriptions, and debt management. This Division serves as custodian-
treasurer for the Concord Retirement System, and manages the funds of the Trustees of
Town Donations.

Short-term investments

For the year ended June 30, 2013, interest earnings on short-term investments of all
Town funds totaled $256,608.57. The General Fund, which supports the Town and
Schools operating budgets, earned $151,078.26. These earnings represent an average
return for the fiscal year of 0.25%, down from the previous year’s return of 0.33%.
This result reflects the low short-term interest rate policy of the Federal Reserve and
the fact that State law limits the investment of operating cash to money market
instruments and permitted term investments maturing in one year or less.

Interest earnings funded approximately 0.184% of the $82.2 million General Fund
budget for the fiscal year that ended June 30, 2013. Interest earnings funded about
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0.245% of the $80.1 million General Fund budget for the previous fiscal year.

Tax collection

Collection of the fiscal year 2013 tax levy through June 30, 2013 totaled $70,274,975
net of refunds. This is 3.17% more than the previous year. The delinquency rate on the
FY13 tax levy was 0.64% as of June 30, 2013, the eighteenth consecutive year in
which the delinquency rate on the current year tax levy has been under 1% as of June
30. In addition, $462,146 was collected during FY13 on prior year delinquencies, net
of refunds. The total dollar amount of property taxes outstanding on the tax collector’s
records (all years) was $697,612 as of June 30, 2013, compared to $865,766 as of June
30, 2012.

During FY13, $210,752 of unpaid property taxes was transferred to Tax Title accounts,
along with $19,497 in penalty interest and related charges. A Tax Title is a legal
procedure involving advertisement of the delinquency and the recording of a priority
lien against the deed to protect the Town’s claim. $197,256 was collected during the
year on Tax Title accounts, along with $75,271 in penalty interest. Tax Titles bear a
penalty interest rate of 16% per annum. At June 30, 2013, 51 properties were in Tax
Title status, amounting to accumulated unpaid taxes of $817,491 (compared to 53
parcels and $793,028 at June 30, 2012).

Debt and credit rating

One Bond Anticipation Note and one bond were issued during fiscal year 2013. Each
borrowing is detailed below.
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Moody’s Investors Services reaffirmed Concord’s Aaa credit rating prior to the bond
issuance, in its rating report dated May 14, 2013. The Note issuance was assigned a
rating of MIG 1 by Moody’s on June 17, 2013, the highest possible short-term note
credit rating. The Town’s long-term debt credit rating has retained the highest possible
Aaa rating since 1987.

53G Fund

In accordance with Massachusetts General Law Chapter 44, Section 53G as adopted by
the Concord Board of Appeals, the Natural Resources Commission, and the Planning
Board, any of these three boards may determine (due to a proposed project’s size,
scale, complexity, potential impact or use of land) that the review of a permit
application warrants the assistance of outside consultants. Project applicants must pay
for the services provided by the independent advisor. Funds provided by the applicant
for this purpose are deposited with the Town Treasurer in an account separate from
other monies. Expenditures made from the account may be made without further
appropriation and used only for the review of a specific project whose funds have been
received from the applicant.

The review of seven project applications presented in Fiscal Year 2013 necessitated the
expertise of outside consultants. One project involved an application for a special
permit for Personal Wireless Communication Facilities, one for solar installation at
755 Walden Street, with the remaining funds designated for consulting work associated
with proposed developments.

The following report summarizes the activity in the 53G Review Fund for the fiscal
year ending June 30, 2013:
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Assessing Division

R. Lane Partridge,
Town Assessor

The Assessing Division of the Finance Department is responsible for the fair and
accurate listing and assessment of all real estate and personal property for taxation
purposes, in accordance with state statutes and regulations. The Division assists
taxpayers in determining eligibility for statutory property tax exemptions and in
understanding the basis for all property assessments. The Division also carries out the
valuation of all real property under construction as of each June 30, determines the
applicability of the Supplemental Assessment law for newly constructed property
receiving a Certificate of Occupancy during the year, and examines all property sales
during the year for inclusion in the annual sales analysis. The Division is responsible
for the commitment of approximately 17,000 motor vehicle excise tax bills during
FY2013, based on data received from the Registry of Motor Vehicles, and assists
taxpayers with the adjustment of excise bills throughout the year as vehicles are added
and removed from registration.

The Town Assessor and three full-time staff members assist the Board of Assessors.
The Board, five members and up to three non-voting associate members appointed by
the Town Manager, is the decision-making body with respect to all property valuation
determinations.

Property Valuation

Massachusetts General Law requires the Town to value property for tax purposes as of
the January 1st preceding the start of the July 1 fiscal year for which property taxes
will be levied. Once every three years, the Department of Revenue (DOR) certifies the
valuation of local assessments at “full and fair cash value” with on-site examination.
This is referred to as the “certification year”. The two intervening years are “Interim”
years, during which DOR review of required annual valuation adjustments is done by
desk review of the required submitted documentation. Fiscal Year 2013 was an Interim
year. For the Division the work is the same in an interim year, but without the process
of on-site DOR examination.

On November 18, 2013, following a public hearing, the FY14 uniform tax rate was
adopted by the Board of Selectmen, acting upon the recommendations of the Board of
Assessors. The FY14 property tax rate was approved by the Department of Revenue on
December 4, 2013. The FY2014 values are based on an assessment date of January 1,
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2013 and a market value analysis using calendar year 2012 “arms-length” sales. The
Town’s total property value increased 1.5% from FY2013 to FY2014

The goal of the Board of Assessors is to value properties as equitably and consistently
as possible. The following table summarizes the Town’s values by property use.

Tax Levy

At the 2013 Annual Town Meeting, taxpayers voted appropriations totaling
$85,149,105 for the Fiscal Year July 1, 2013 through June 30, 2014, a 4.8% increase in
appropriations over the prior year. This included an increase in debt service assessed
by the Concord-Carlisle Regional School District in connection with the construction
funding of the new regional high school, an assessment excluded from the property tax
levy limit in accordance with the town-wide ballot vote of November 2011. Without
this assessment increase, the voted appropriations for FY14 increased by 3.2%.

In addition, certain state assessments, snow/ice removal account deficits and the
overlay account to cover the cost of tax abatements and exemptions must be added to
determine the total budget amount. The FY2014 total General Fund budgeted amount
is $86,220,339, a 4.8% budget increase. Monies to support this local spending are
raised by the property tax levy, state aid, local receipts and other sources. The
maximum permitted property tax levy for FY14, the total amount of money that can be
raised through real and personal property taxes in accordance with state law, is
$77,680,928. This includes a levy of $4,801,422 for excluded debt service. The actual
FY14 property tax levy is $74,135,633. Thus, $3,545,295 of the maximum permitted
levy limit remains unused. The Annual Levy Limit is calculated as follows:

Property Tax Rate

The Town of Concord has repeatedly had one of the lowest tax rates of the surrounding
communities; however, the average tax bill is one of the highest in the state. This is
due to the Town’s high average single family residential valuation of $847,681. The
median single family residential valuation is $680,400.
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The tax rate, in its simplest form, is the tax levy divided by the town’s taxable
valuation. This is called the Uniform Tax Rate and under this rate, each class of
property pays a share of the tax levy equal to its share of the total town value. The
calculation for the Town of Concord for FY2014 is:

$74,135,633/ $5,130,493,662 = .01445

or $14.45 per thousand dollars of assessed valuation

Property taxes are billed quarterly. For FY2014 the first two tax payments were due
August 1 and November 1, 2013. These were estimated based on the previous year’s
taxes plus 3%. In November the Board of Selectmen voted a “residential factor” of
1.00, thereby setting the FY14 tax rate at a Uniform Tax Rate, which has been their
practice for the past 17 years. The third and fourth quarter tax payments are due on
February 3, 2014 and May 1, 2014, based on the total annual taxes minus the total of
the first two estimated billings. Utility Liens for unpaid town utility bills and the
annual allocation of betterment apportionments are added to the third quarter bill due
February 3, 2014.

Motor Vehicle Excise Tax

The Assessing Division is responsible for committing Motor Vehicle Excise Taxes to
the Town Collector. The tax is calculated by the Registry of Motor Vehicles which
conveys the bill file electronically to each municipality based on the place a vehicle is
garaged. The taxable value is based on the manufacturer’s original list price for the
particular model (without regard to accessories and without regard to the purchase
price negotiated between the buyer and seller) multiplied by a yearly discount. The
yearly discount schedule applied to the original list price is as follows:

50% the year preceding the designated year of manufacture
90% the year of manufacture
60% the second year of manufacture
40% the third year of manufacture
25% the fourth year of manufacture
10% the fifth and all succeeding years of manufacture
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Once the taxable value of the vehicle is determined, an excise tax is calculated at the
rate of $25.00 per thousand. By state law, the tax is adjusted by the number of full or
partial months the vehicle is on the road. Abatements are issued when vehicles are sold
or disposed of, calculated only in full months proration (again, according to state law)
and subject to a minimum bill of $5.00.

The Assessing Division committed the following excise tax amounts to the collector
during Fiscal Year 2013

Accounting Division

Gail Henry, Town Accountant

The Accounting Division is responsible for maintaining the financial records of the
Town, preparing periodic and annual financial statements, the preparation of the
weekly disbursement warrant for approval, maintaining budgetary records, monitoring
and maintaining records of all contracts and grants, ensuring that statutory reports are
in compliance with standards set by the State and by the Government Accounting
Standards Board and the management of the annual audit. In addition, this division
handles the billing of the Town’s 5,534 water/sewer accounts and 8,091 electric
accounts for the Town’s utilities. The Town Accountant manages all State and Federal
grant reporting and maintains all official contract and grant records.

During the fiscal year ended June 30, 2013, the division issued 33,864 bimonthly
water/sewer bills, 14,034 monthly electric bills, 40,742 bimonthly electric bills and
8,725 vendor checks.

Financial results from the operations of municipal enterprises and for the General Fund
for the most recently completed fiscal period are shown on the following page.
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General Fund Budget — All Accounts FY2011–FY2014

FY 2013 Transactions and Changes in Fund Balances (All Funds Except the General
Fund and Enterprise Funds).

Analysis of General Fund Appropriations — June 30, 2013.
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