

https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQM0EvWVVFZz09
https://us02web.zoom.us/u/kcwFtQro3l

Town of Concord

Finance Department
memorandum

TO: Stephen Crane, Town Manager
FROM: Kerry A. Lafleur, Chief Financial Officer
SUBJ: Council on Aging Gift
DATE: December 23, 2020
Please place on the Select Board’s agenda the following gift to the
Council on Aging. .
Mr. & Mrs. John J. Langan

34 Center Village Drive $800.00
Concord, MA 01742-2900

Account:
0023-520-541-0623-4850-0
Council on Aging Gift Account

Accepted: Date:

Clerk



Town of Concord

Finance Department
memorandum

TO: Stephen Crane, Town Manager
FROM: Kerry A. Lafleur, qhief Financial Officer
SUBJ: Affordable Housing Trust Gift
DATE: December 23, 2020
Please place on the Select Board's agenda the following g|ft to the
Affordable Housing Trust Fund.
Eric Green and Carmin Reiss

52 Devens Street $25,000
Concord, MA 01742

Account:
0023-180-175-0793-4850-0000
Affordable Housing Trust

Accepted: Date:

Clerk



TOWN OF CONCORD
Office of the Town Manager

Town House
P.0. Box 535 TEL: 978-318-3000

FAX: 978-318-3002
Concord, Massachusetts 01742

Stephen Crane, Town Manager

MEMORANDUM

To:  Chair Escobedo and Members of the Board
From: Stephen Crane, Town Manager
Date: January 4, 2021

Re:  Town Manager Report

Vaccine Clinic

As the photo from December 30 shows, the temporary structure is nearing completion and will be
ready when the Town receives is first shipment of vaccines for first responders, which could be as
soon as mid-January. CMLP worked over the post-holiday weekend to set poles and bring power
to the site.

DPLM

At the December 22 Planning Board meeting, the Board deliberated on the final decision for the
Definitive Subdivision Plan at 1440-1450 Main St. On a vote of 4 to 2, the Board granted the
Definitive Plan subject to 55 conditions. As part of the Decision, the Board reserved for three
years 3 lots for affordable housing and 2 lots for open space or a public park. The Town (via Town
Meeting) will have three years to decide whether to purchase for fair market value any of the five
lots. A copy of the decision is attached.

E-permitting for all building applications will go live on January 4". The plumbing/gas and
electrical applications have been live for a couple of months and have been well-received. The
Building Inspections staff is looking forward to this next phase in e-permitting.



CMLP

The third-party customer service vendor, CRC, will be training with CMLP staff this week and
will include an overview on outage call flow, dispatch call flow, and will review the CRC web
link. The service should go live on 1/7. Customers will be notified about the new reporting system
through inserts in the next bill as well as via News and Notices and social media. CMLP voicemail
will also be change so that customers know they will not be sent to CPD Dispatch.

Budget/Capital Planning

The process of developing the Town Manager’s Budget and Capital Plan is getting underway.
While there still many unknowns including the levels of State aid and local receipts, the economic
impact of the pandemic is likely to extend into FY22. For that reason, the budget assumptions will
build on the conservative approach used in the revised FY21 Town Budget that was approved at
the September Annual Town Meeting.

IT

The Town successfully purchased licenses for Office 365 with CARES Act funding ($130,000)
and are making plans for a migration now. This will expand communication services to include
video meetings and instant messaging as well as provide for a more secure and resilient platform
for email and file sharing.

COA

The Holiday Program saw record numbers this year. There were 79 families and 165 kids who
received gift cards donated by generous Concordians. The Silent Fund also had record need this
year and helped 109 families and 186 total individuals who are all Concord Residents. The Angel
Fund also assisted 51 families and 95 total children this year. The donations and willingness of
this community to help those in need during this difficult time have been overwhelming.

CPW

The Compost Site will be open for collection of holiday trees, lights, and Styrofoam from 9am-
4pm in accordance with the following schedule; Holiday Trees will be collected on the first three
(3) Fridays and Saturdays in January with the exception of New Year’s Day. Holiday Lights and
Styrofoam will be collected first three 3 Saturdays in January. There is no charge for trees and
lights; Styrofoam is $7 per bag. The compost site may close for winter storm response so residents
should check the website for updates.

A notice of award was issued to DN Tanks, Inc. of Wakefield, MA for the rehabilitation of the 2.5
million gallon Annursnac Hill water storage reservoir. Planned work includes the rehabilitation
of the interior of the reservoir including pouring a new concrete floor, completing concrete repairs
to the walls and stairs along with the installation and refurbishment of vents, access hatches, and
mixer retrieval system. Work will commence this winter with scheduled completion by early

spring.

CFPL

Victory Mechanical Services completed the installation of HVAC ionization and UV system
upgrades to improve air quality at both library locations. Approximately 40 - 50% of the
equipment received this upgrade to reflect CFPL’s modified occupancy requirements. This work
has been made possible with CARES Act funds.



At 151 Main Street the interior framing was completed as of 12/25; the framing for stair 2 will
take place during the first week of January, and the rough in work by all trades will continue into
January. For the addition, the structural steel installation will take place during the first week of
January and the footings work and excavation/backfilling for deep foundations will continue
throughout the month of January.

Gerow

Phase | of the plan, which is slated to be bid at the end of January, will include a new access drive,
parking area, ADA pathways and open greenspace and sitting areas. Additionally, there will be a
robust stormwater management system and a unique eutification pond with native plantings and
rain garden access located near the top portion of the property. Connections to the Bruce Freeman
Rail Trail Phase 2B will be made near the Bathroom and pavilion area. Work is expected to begin
in early spring and end in the fall. The projected budget for the work is approximately $1.6M that
is funded through a mix of Capital and CPC funds.
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TOWN OF CONCORD

Planning Board DEC 3 0 2020
141 Keyes Road - Concord, MA - 01742 L

Phone: 978-318-3290 TOWN GLERK

CONCORD, MASSA (‘HUQE

L

Filed with the Town Clerk
December 30, 2020

DECISION ON A
DEFINITIVE SUBDIVISION PLAN
AND
CERTIFICATE OF APPROVAL

MAIN STREET

DECISION of the Planning Board (the Board) on the application of Symes Development &
Permitting, LLC (Applicant), 50 Dodge Street, Beverly, MA, for property located on Main Street
and known as Assessor Parcels #2407, 2408, 2409 and 2409-1.

This Decision is in response to an application filed on July 17, 2020. After causing notice of the
time and place of the public hearing and of the subject matter thereof to be published in The
Concord Journal on August 20, 2020 and Augu%ZOZO, posted and mailed to the Applicant,
abutters and other parties in interest as regufite law, the public hearing was opened on
September 8, 2020 and continued six timgsy

s ehiember 22", October 6, October 20™, November
10, November 24" and December % four time extensions granted by the Applicant for the
filing of the Board’s Decision until per 30, 2020. The Board closed the public hearing and
began deliberation on its decision on December 8" Deliberation was further continued to
December 22, 2020, at which time the Board also accepted the Confirmation of Evidential Review
for Ms. Miller and Mr. Sayegh.

As part of the public record, the Board took into consideration all plans and documents submitted
by the Applicant, Town Department comments and recommendations, the Town Planner’s report
dated Septembel 8" November 9" and December 7", a September 3, 2020 BOEH@ of Health letter
approving the Definitive Subdivision Plan with conditions, and comm @ﬁ‘@wed from the
public. -

The Board reviewed and deliberated on the following:

I. Project Description & Site Information

The Project Site (Site) is approximately 7.97 acres, comprised of four lots: two existing Approval
Not Required lots (140 Main St. & 110 Highland St.) that have an existing dwelling and two
undeveloped lots. The Site is located on the north side of Main Street in the Residence C Zoning
District with the rear of the Site within the Wetland Conservancy District. The Fitchburg
Commuter Rail line abuts the northern property boundary. Town water, sewer, and electric, as
well as gas service is available from Main Street.



Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

The Definitive Subdivision Plan is for 18 lots, comprised of Lots 1 through 16 and Lot Al and
D1, with a proposed 26-foot-wide roadway with two cul-de-sacs.! Lot E and Lot F are existing
ANR lots that will require temporary grading easements to construct the new road and maintain
sight lines.

Stormwater drainage will be handled through the use of catch basins and subsurface drainage
system with outfalls directed towards two sediment forebays that will have overflows to the non-
jurisdictional isolated wetland. The grading for the roadway, utilities, stormwater drainage and all
of the Lots will require the removal of approximately 60,840 cubic yards (c.y.) of earth from the
Site. The project requires the demolition of two existing dwellings.

All 18 lots, as well as Lot E and Lot F, will be served by Town water and electric. Lot 1-16 and
Lot Al will have private on-site sewagg,diposal systems. Lot D1, Lot E, and Lot F are proposed
to be served by Town sewer.

A water main will be extended fiforiiie existing water main in Main Street down the entire length
of Road A, from Road A g&wnaié€ length of Road B and then across Lot 13 and Lot Al and
connect to the existing wat@gmain in Highland Street..

The Site is generally flat along Main Street and then begins to slope upwards to a level plateau
then slope steeply down to an isolated vegetated wetland and up again to the Commuter Rail line.
The Site is generally wooded, becoming denser towards the rear.

To the south, west and east are existing residential properties, including the Center Village PRD
and all are located in the Residence C Zoning District. Across the Commuter Rail line to the north
is the Conant Street mixed use residential/commercial development and Rideout Playground. To
the northeast is the Junction Square, a commercial and professional office complex in the West
Concord Business Zoning District.

IL. Zoning Bylaw Lot Requirements E
The property is located within the Residence C Zoning Distri qﬁ? equires:
Minimum Lot Area = 10,000 SF — All of the lots o Ver 10,000 s.f. of area.

Minimum Lot Frontage = 80 LF — All of the @ave over 80 feet of frontage.
Minimum Lot Frontage Exception = 80 LF — not being utilized

Minimum Lot Width = 64 LF — All of the lots are over 64 feet of lot width.

Minimum Front Yard Setback = 20 feet — The Plan does not show building envelopes.
Minimum Side Yard Setback = 15 feet — The Plan does not show building envelopes.
Minimum Rear Yard Setback = 30 feet — The Plan does not show building envelopes.

Minimum Corner Clearance = 10 feet — Not applicable.

. 0 M6 B B B

Maximum Height = 35 feet — Insufficient information to make a determination.

! The Applicant has contended that the subdivision covers only Lots 1 through 16. In the opinion of the Board, Lots
Al and D1 are also part of the subdivision because the borders and dimensions of these lots would be adjusted by
the Definitive Subdivision Plan.

Page 2 0of 27























































































	TM report 1-4-2021.pdf
	1440 Main PB Decision
	TM report 1-4-2021


