TOWN OF CONCORD
Department of Planning and Land Management
141 Keyes Road - Concord, MA - 01742
Phone: 978-318-3290

MEMORANDUM
To:
From:
Re:
Date:

Bruce Freeman Rail Trail Advisory Committee
Marcia Rasmussen, Director DPLM
Update of Phases 2A, 2B, 2C, the last ½ mile of 2C and 2D
September 3, 2020

1. Phase 2A Update: This phase of the trail has been completed and is open for all to enjoy!
2. Phase 2B Update: MassDOT has not scheduled any formal update meetings with Town staff.
Natural Resources Director Delia Kaye receives the weekly Environmental Monitoring reports,
which are posted on the BFRT Advisory Committee’s web page, here:
https://concordma.gov/1830/Monthly-Updates. The latest report dated through August 14, 2020
notes that work during week 7 was mainly installation of bridge pilings on the east side of the
Nashoba Brook in Concord, and that track removal in Acton and Concord was completed.
With regard to the information and graphics for the interpretive panel, I’ve reached out to the new
Curator of the Special Collections, Anke Voss, who has provided links to several oral histories and
will begin researching the Town’s archives and collections for charts, photographs, maps, and other
memorabilia. West Concord residents Nancy Crowley and Suzanne Knight will be meeting with me
on September 10th to discuss the information received to date and ideas for how best to present life
in this area in the early to mid-1900’s.
3. Phase 2C Updates – During the site walk for Phase 2B, I was able to talk with MassDOT
landscape architect Stephanie Smoot about replacement of the dead trees along Phase 2C. She was
going to follow up with the contractor about replacing the trees since they are under warrantee, but
this may have been delayed due to the pandemic. I will confirm this with Stephanie this month.
There remains approximately $6,000 from the Community Preservation funds appropriated in 2018
for additional work along the rail trail. I am working with Natural Resources Director Delia Kaye
and CPW Highway & Grounds Supervisor Aaron Miklosko to identify several small projects that
need attention, such as signage, plantings, pavement and fencing.
4. The last ½ mile of Phase 2C – now has its own category. After my conversation with
BFRT Phase 2D MassDOT Project Manager Eamon Kernan, Concord has entered a
contract with Greenmen-Pedersen, Inc. to renew the Notice of Intent under the Wetland
Protection Act and prepare construction drawings and specifications for the last ½ mile in
Concord. This contract amount is for $39,000, of which $30,000 was funded through the
Community Preservation funds appropriated in 2018. That contract and purchase order was

finalized just this week. GPI Project Manager Matt Kearney will be working with GPI staff
to schedule the survey crews to update the wetlands flagging.
Additionally, Matt Kearney, Delia Kaye and I will be scheduling a site walk for later in
September to review the project, with particular attention to the proposed fence locations
and the proposed “slope armoring” near White Pond that was noted in the 2016 design
package. The question of fencing has been raised in several venues by residents, cyclists and
committee members. On the 75% design plans, there are four types of fence proposed at
various locations along this ½ mile portion of the trail – a 6-ft. ornamental fence; a 6-ft.
chain link fence (black, powder-coated); a 42” ht. two rail, timber fence and a 48” ht. 3-rail
timber fence. Design details for the timber fence were included in the 75% drawings; the
ornamental and chain link fence were part of the special provisions and were not detailed at
the 75% design phase. The Town will be working with GPI to finalize the locations and the
fence details in the construction bid package. The 75% design drawings are still on the
Town’s website for the Bruce Freeman Rail Trail Advisory Committee and can be found
here: https://concordma.gov/990/Phase-2C-75-Design-Plan.
5. Phase 2D Sudbury: The 25% design public hearing on Phase 2D of the BFRT was held on
Thursday, July 16th. The question of fencing in Concord was raised at that time, which is the
reason for the information found in the paragraph above.
Sudbury Environmental Planner Beth Suedmeyer is finalizing the RFP for a consultant to
prepare 100% and PS&E plans for the 2D portion of the trail in Sudbury, which should be
out for bid this fall.
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