GENERAL GOVERNMENT

TowN CLERK
Anirta S. Tekle

Staff
The Department is staffed by Assistant Town Clerk

Patricia Clifford; Office Assistant Susan Hayes; and
Joanna DaSilva, who provides technical and project
assistance for a few hours a week. The achievements of
the Department during 2008 were in large part due to
the effort and commitment of these individuals, which
is noted and appreciated.

4 )
VITAL STATISTICS
Births — 1,186
98 Concordians
Deaths — 399
147 Concordians
Marriages — 58
22 Concordians

\_ J

Vitals

The presence of Emerson Hospital in the community
results in a high number of birth recordings in Con-
cord. The number of births recorded in 2008 showed a
slight increase from 2007. It should be noted that the
number of births to Concord parents in 2008 (98) was
only 56% of the number recorded as recently as 2000
(176). The number of recorded deaths was up by 50,
while the number of recorded marriages was down by
a third. The Office had a brisk business of certified cop-
ies of births, deaths and marriages, with 6,643 issued,
generating revenue of $65,238, which represents 55% of
department revenue. In addition, the staff processed 49
Affidavit and Correction of Vital Records, and issued
378 burial permits.

Town Census
Census activities are reported elsewhere in this report
under the Board of Registrars.

Licenses

The Town Clerk’s Office continues to serve as alicensing
agent for the Division of Fisheries & Wildlife, issuing
421 fishing, hunting, and sporting licenses and stamps
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Recorded Vital Statistics 2001-2008
(Numbers include babies born to Concord
parents at other Massachusetts hospitals)
(# of Concord residents is in parenthesis)

Year Births Deaths | Marriages
2008 |1,186 (98) [399 (147) | 58 (22)
2007 1,178 (87) (349 (133) | 87 (21)
2006 (1,244 (121) |423 (161) | 74 (24)
2005 |1,214 (111) [433 (171) | 76 (30)
2004 |1,400 (152) |400 (130) | 93 (43)
2003 1,400 (128) |407 (135) | 80 (37)
2002 (1,395 (151) |422 (179) | 82 (36)
2001 (1,546 (159) (393 (149) | 69 (28)
2000 (1,613 (176) |374 (123) | 108 (59)

during2008. The Town receives a small fee for providing
this service, generating $238 in revenue to the Town.

A total of 1,861 dogs were licensed during the year,
which is the second highest number of licenses on record
in Concord. The computerization of dog licensing and
rabies vaccination information in 1998 continues to
make for a more efficient and streamlined process. The
cooperation and assistance of area veterinarians in this
effortis appreciated. Income of $30,155 was received by
the Town for doglicenses and late fees. Staff participated
in the Rabies Vaccination Clinic sponsored by the Board
of Health in March.

Elections
Voter registration and election activity is reported else-
where in this Report under the Board of Registrars.

Town Meeting

The Town Clerk and staff attended and recorded the
proceedings of the Annual Town Meeting that took
place on three sessions in April. For all Town Meet-
ing events, we offered a daily update on the previous
evening’s session on the Town’s web site, which proved
very popular with residents. An excerpted copy of the
proceedings for the three meetings is included elsewhere
in this Report.
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Recordings
The Department issued 123 Business Certificates dur-
ing the year.

Passports

Since 1999, the Town Clerk’s Office has served as a
Passport Acceptance Agency for the U.S. State Depart-
ment, and staff have been trained and certified in this
important function. During 2008, the Office processed
179 passport applications, generating $4,675 in revenue
for the Town, with a cumulative total since inception of
$105,025. The Office continues to serve as a source of
information for travelers, as new federal requirements
for border crossings were gradually implemented and
frequently updated. U.S. Passports are now required for
all air travel to or from Canada, Mexico, Central and
South America, the Caribbean, and Bermuda. Although
the requirement was to have been extended to all seaand
land border crossings effective January 2008, there were
some last-minute changes made to the regulations which
temporarily allow for some flexibility in acceptable
travel documents for these countries. Residents (includ-
ing children) planning any travel are urged to obtain a
passport well in advance of departure (minimum of six
weeks), to avoid paying additional processing fees. For
more information, check the Town Clerk’s web site or

call the Clerk’s Office.

Miscellaneous

During the year, the staff swore in new committee and
board appointees and posted 922 public meetings.
Meeting postings are available on the bulletin board in
the Town House lobby, and for view on the Town’s web
site at www.concordma.gov. During the course of the
year, the Office provided information to staff, boards
and committees, and citizens on the issues of the Open
Meeting, Public Records, Conflict of Interest, and Cam-
paign & Political Finance Laws. Several inquiries were
referred to the appropriate state authorities for formal
determinations and rulings.

Department staff prepared and recorded 35 new cem-
etery deeds during the year, and continued to maintain
the cemetery deed, burial permit, and lot records. Six-
teen raffle permits were issued to community non-profit
organizations. Staff notarized numerous documents as
a public service to our customers. The Town Clerk and
Assistant Town Clerk have been appointed by the Gov-
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ernor’s Office to serve as “Commissioners to Ql}lify,”
which authorizes staff to administer the Oath of Office
to individuals appointed as a Notary Public or Justice
of the Peace in Massachusetts. Seventy-one such oaths
were administered in 2008. We continued to receive
and process routine genealogical requests, referring the
more complex ones to the Library Archivist.

In May, the Town Clerk joined the Carlisle Town
Clerk as guest speakers at the League of Women Vot-
ers’ Annual Meeting, speaking about demographic and
clectoral changes and trends in Concord. The Town
Clerk joined the League at its Holiday Luncheon in
December to offer reflections on the November 2008
Presidential Election.

During 2008, the Town Clerk’s Office turned over
$111,445 in general revenue to the Town, with gross
receipts at $117,601. Feel free to contact our office
if you have any questions (978-318-3080). Visit the
Town’s web site (www.concordma.gov), or contact us

via e-mail at TownClerk@concordma.gov.

BOARD OF REGISTRARS

Susan W. Cannon, Chair
Carroll P. Grifhth, Jr.
Shitley S. Osepchuk

Anita S. Tekle, Town Clerk

he four-member Board of Registrars consists of two
members from each of the major political parties—

three members appointed by the Board of Selectmen,
plus the Town Clerk.

Voter Registration

The Town Clerk’s Office continued to utilize the State’s
Voter Registration Information System for voter regis-
tration. This system connects Concord with Town Clerk
offices across the State to avoid duplication of voter
registrations, and allows residents to register to vote or
change their address or party affiliation at the Registry
of Motor Vehicles.

The campaign to register more voters under age 22
continued during the year, with birthday cards sent
out to residents as they reach the voting age of 18. This
continues to be a success. At the end of the year, we had
a 94% overall Town registration rate. A chart showing
the registration rate by age is included elsewhere in this

report.
2008 Annual Report



During the year when we encountered petition signers
who were not registered voters in Concord (and there-
fore could not be certified as signers), we mailed voter
registration forms to them, resulting in an excellent
return. Due to the Presidential Primary in February
and the Presidential Election in November, there was a
very high interest in voter registration during the year.
Special voter registration sessions were held at Concord-
Carlisle High School and at all of the nursing facilities in
Concord in the Fall. Overall, the Office registered 1,284
new voters during the year, reaching an all-time high of
12,312 registered voters for the Presidential Election
in November. In addition, 1,003 voters were deleted,
379 switched parties, and 173 were placed on Inactive
Voter status due to either not returning a census form,
or information that we received that they no longer
live in Concord. We completed the biennial “purge”
of the voting list following the November 2008 State
Election, in accordance with State Law. The number of
registered voters by political party and designation is
listed elsewhere in this report.

interest high, Concord’s turnout was the highest in
recent memory for a primary—63%.

Annual Town Election—April 1, 2008

For the second year in a row, there were no contested
races at the Annual Town Election. Voter turnout was
very low, with only 5%. After this turnout, the Board
of Registrars voted to recommend to the Selectmen
that the polling hours be reduced slightly in the future
when local races are uncontested. This matter will be
taken up in 2009.

Annunal Town Meeting—April 28, 29 and 30, 2008
The Annual Town Meeting featured 48 Warrant Articles
(including 6 submitted by petition) and was attended
by 338 registered voters at the first session; 816 at the
second; and 355 at the third and last session. During
the course of the three nights of Town Meeting, 925
different voters were in attendance. An excerpted copy
of the Annual Town Meeting minutes is available else-
where in this Report.

State Primary—September 16, 2008

Census With only two races on
As has been done for R % of Age Group Registered to Vote the Democratic Primary
the past several years, 3 71/2/;8 | 117/;;4 12?510//06 | 12;;;07 | 112/;8/;8 ballot (U.S. Senator and
the Town Clerk’s Office 521 55(; 79(; 72(; 73(; 820/0 Governor’s Councillor),
printed and prepared the - Z V 00 00 00 turnout for the State Pri-
i 22-29 76% 90% 86% 87% 92% low—20%
census forms in-house, 303077 geor g7, 90% 2% 939 | Y Waslow o
instead ofusinganoutside 4049 | 920 93%  96%  95%  97% | State/Presidential
vendor. This resulted in a 5059 | 94% 94% 97% 97% 97% Election—November 4,
savings of about $2,200. [ 6069 | 96%  94%  96%  95%  96% | 2008
The forms were distrib- 70+ 81% 88% 90% 90% 94% Interest in the Presidential
uted to residents in late | TOTAL 86% 91% 92% 91% 94% Election was extremely

*Presidential Election

December. The January
2008 population per the
Town Census was 15,300.

Town Caucus—January 28, 2008

Turnout was what is believed to be an all-time low, with
only 37 in attendance. One person was nominated for
each vacancy.

Presidential Primary—February S, 2008

The date for the Massachusetts Presidential Primary,
originally scheduled for March 4, was moved up by a
month at the last minute to allow Massachusetts to
play a more meaningful role in the selection of party
candidates for the Presidential election. With candidate
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high, with a record voter

turnout in Concord—
10,582 (86%). A record number of absentee ballots
were distributed—1,806 to currently registered voters,
and 133 to “Specially Qualified Voters” who formerly
lived in Concord but currently reside overseas. Despite
the predictions of long lines and endless waits at the
polling places, Concord only had brief lines when the
polls opened at 7:00 am, and these were disbursed very
quickly. A bit of extra coordination and planning of
traffic, systems and signs, Election Ofhcers who were
trained and well-organized, and an electorate who
came to the polling place prepared to vote made for a
very smooth day.
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In October, prior to the Presidential Election, the Town
Clerk met with the “Low Vision” group that meets
monthly at Harvey Wheeler Community Center to
demonstrate the use of the AutoMark voting equipment
(paid for with Federal Help America Vote Act funds),
which allows visually or manually impaired voters to
vote independently. Several voters used the equipment
for absentee ballots, but we only had minimal use on
Election Day at the polling places. As more people be-
come familiar with the equipment, we hope to increase
its use in the future.

Election results are printed elsewhere in this Report. The
Board is grateful to Rocky Grifhin and Bob Wockenfuss,
our Election Technicians, who are responsible for the
physical setup and troubleshooting on Election Day,
and to the dedicated Election Officer staff of 58 regulars
and substitutes who worked so diligently duringall the
Election events during the year.

Nomination Papers/Initiative Petitions

During the year, we certified 106 signatures on six 2008
Annual Town Meeting petitions; 1,406 signatures on
nomination papers for State and Federal office candi-
dates; and 168 signatures on 4 different state Initiative
Petitions.

The Town Profile of population and voter registration
isincluded with this report, along with a chart of recent
voter turnout.

Pat LeClair, Town Clerk Anita Tekle, and Jane Taylor bring order
to the avalanche of absentee ballots to be brought to the polls for
counting at the November 4 Presidential Election.

TOWN PROFILE

POPULATION 15,300
as of January 1, 2008 census

Adults (age 17 or over) 11,992

POPULATION BY AGE GROUP

Under 20 years 4,124
20-29 years 1,221
30-39 years 952
40-49 years 2,443
50-59 years 2,689
60-69 years 1,747
70 yearsand over 2,124
TOoTAL 15,300
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POLITICAL PARTY AFFILIATION

as of December 31, 2008

Recognized Parties in MA

Democrat 4,234
Republican 1,805
Unenrolled 5,939
(~formerly Independent)
Green-Rainbow 22
Working Families 2
Political Designations
Libertarian 21
TOTAL 12,023
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CONCORD VOTER TURNOUT HISTORY

% OF
ELECTION TURNOUT VOTERS
November 4, 2008—General Election (Presidential) 10,582 86%
September 16, 2008—State Primary 2,350 20%
April 1,2008—Annual Town Election (no contests) 574 5%
February 5,2008—Presidential Primary 7,598 63%
November 14, 2007—Special Town Election (Willard School) 3,362 29%
October 16, 2007—Special State Election (Congressional Vacancy) 4,587 39%
September 4, 2007—Special State Primary (Congressional Vacancy) 2,945 25%
March 27, 2007—Annual Town Election (No contests + CCHS Debt Exclusion) 1,494 13%
November 7, 2006—State Election (Gubernatorial) 8,473 72%
September 19, 2006—State Primary (Gubernatorial) 4,089 35%
June 6, 2006—Special Town Election (Town & School Overrides) 1,994 17%
March 28, 2006—Annual Town Election & Willard Design Override 3,907 34%
June 7, 2005—Special Town Election 3,359 29%
(Town & School Overrides & Debt Exclusions for Willard & CCHS)

March 29, 2005—Annual Town Election (no contests) 425 4%
November 2, 2004—General Election (Presidential & CPA) 10,205 86%
September 14, 2004—State Primary 1,288 11%
September 14, 2004—Special Town Election (Selectmen Vacancy—no contest) 1,267 11%
June 8, 2004—Special Town Election (Town & School Overrides) 5,351 46%
March 2, 2004—Annual Town Election 5,361 47%
March 2, 2004—Presidential Primary 5,123 45%
September 23, 2003—Special Town Election (School Overrides) 4112 37%
May 13, 2003—Special Town Election (Town & School Overrides) 4,359 39%
March 25,2003—Town Election 2,890 26%
November 5, 2002—State Election (Gubernatorial) 8,444 73%
September 17, 2002—State Primary (Gubernatorial) 4,449 39%
June 19, 2002—Special Town Election (Alcott School Debt Exclusion) 3,699 32%
May 14, 2002—Special Town Election (Town & School Overrides) 3,875 33%
March 26, 2002—Town Election 3,002 26%
June 12, 2001—Special Town Election (Town & School Overrides) 6,288 54%
March 27,2001—Town Election 1,991 17%
November 7, 2000—General Election (Presidential) 9,742 83%
September 19, 2000—State Primary 837 7%
March 7,2000—Presidential Primary 6,895 59%
March 7, 2000—Town Election 6,994 60%
October 26, 1999—Special State Election (State Rep) 3,356 30%
September 28, 1999—Special State Primary (State Rep) 2,650 24%
June 10, 1999—Special Town Election (School Override) 4,304 43%
March 30, 1999—Town Election 1,772 16%
November 3, 1998—General Election (Gubernatorial) 7,527 68%
September 15, 1998—State Primary (Gubernatorial) 3,364 31%
May 12, 1998—Special Town Election (Debt Exclusion) 887 8%
March 31, 1998—Town Election 861 8%
November 4, 1997—Special Town Election (Debt Exclusion) 3,010 28%
March 25, 1997—Town Election & Ballot Question 2,709 25%

2008 Annual Report General Government — 27



9HIT  H6S 9% 81¢ 16S L6€ 1hog 10ue(
06TC6T 0SETH SET6E  0TT8E  STSTH  096°6¢ [e30),  TTL90T 9TCCT 099°TC TLTIT 6&H1°€T  HICLI syuelg
T]FC (329 $¢C G3% 73S To¢ b@%ou BL&S&EU $¢ UEY3 2I0W 30U 10§ 930\ — I9IIIWWOY) UMO],
wowN 6% S48 6Y 8¢S 79¢ L A" <op . SIS cec [ dnoin
hET eeS Ly 19 8IS e ey o0 eve toL ers syuelg
0S¥T  SSS 86% £8r 9¢¢ 86¢ wnequazd A[PYS e —
920%C  0%S 16% (i %S 95¢ uanig,O praeqg
98%CT  6£S 86% 96% €6S 09¢ nouuig yomeg  H6H'S  OTCT  TCIT 60T  SITT 9S8 [e30],
90ST  T¥S 9205 €6¥ 66S L9€ nouutguignony "y S 0 7 0 T 0 SUT-2311
0¢€T  80S 9Ly 0 LTS 743 af ehogwrenay FOYEC LEL 0L %<9 $9L 8%< 1hog " U
YOv‘T  S€S 16% 94 (1729 €LE 18og 1or00 T S80T  €LF 91¥ 8¢k 0S¥ 80¢ syuelg
wmmnN @%m 00% th hmm N\%m umOu£E< EmwSM oﬂo uo.w uu0> - G.mEOB UOHHMEEOU Uuwum
e s om  wr 0 o sgsofprapy TS OCTTONT TE0T SIZT oS oL
986T  6LS 9¢¢ €IS 949 €8¢ 1Am(T J01ED) . . ¢ ! ! ¢ 0 STA
corT  ere Zat con occ The yreag dpryg TW0C €9 1€9 88S 089 08% $IpI0D) ‘| Peuoy
. - SOFT  S96 68% €0S €8 9L§ syuelg
MWNm N ¢©m ﬂﬁm mom whm Ohm GOEENL% muuuﬁwﬁ uﬂo uo.« uu0> - Gdz OUHHMEEOU uuwum
89¢T 9IS ¥8% 18% 9%< I%¢ uramyoy [
99€C TS €8¥ 6L% 0%< 623 Pqry ueqreuof  ¥6¥'S  OITT  TCI'T  C60'T  SITT 9S8 [e10],
69€T  6IS L8Y 8% 1439 L€ felypedny tuoatry,  Z T T T 4 4 SUT-3L X\
SHHT  LKS 16¥ 8L¥ 1949 98¢ 13og moynely 8 4 ! ¢ 4 0 DUIPPIJ ON
P 12S 88% 99% Y4 €He peIn) 1939 11 < ¢ ¢ ¢ 0 uospIreydrny td
1L£T  9TS c6y 9372 8¢¢ €y suog uukjlrey 8 ¥y 0 0 € I yorupny [ sruua(g
Y6 ard °Y4S 12S S/k €29 6S¢ ueur] eIeqreg L9T°¢ °SL 9%9 LY9 0L (\r4$ eureqQ yoereq
15T 123 €0S €IS 965 SLE UIPTY 1939d 9 0 [4 I [4 I [PATID TN
PITT  ¥ES c6¥ /% 6€S LLE UBIDIA SBWOY |, I I 0 0 0 0 ppoq ‘[ 1oydoasty)
61%°T 095 96¥ vy 0%S 6¥¢ 1OyPg uesng 8 S [4 0 0 I 3 uaprg f ydasof
CO%'C 8GS 68% 0/% /€6 6%¢ 12032 119qOY €TIT 8Ty (4S% 1§57 16 | (43 uolun) Areqi
88¢‘C  ¥TS 06% 89% 6SS LYE [Paspoy epweg TS ST 4! S 01 0T sprempy ~ uyo[
9¢T 0TS 68% L9% (439 17249 DoOJ SURPPEN € 0 4 I 0 0 syuelg
8I¥'T €€ y6¥ 68% 8%S 1253 Aefypedn eueypeg 2UQ 10§ 910 — U1 [FRUPISI
creT SIS 8y L9Y (43S LY¢ pniueng) preyory XIVIANJ DLLVIDONWI(J
0T8T 6%S L1S ¥1S 695 1943 1110, wInquse A\ 'y
195 78S €S 705 LLS 69¢ apourRg preypry  %IFC9  WILF9  WLET9 %BS809  %6THI  %SH'SO IMOUINT, I5I0A 9%
9T 966 €€s 0TS 08¢ (457 nzuep LUpIS  €86TT OFST  €SHT VST TLST  L98°T $1910 A P323SISNY #
8047 €09 99q¢ 0€S 66S 1% PZUEM UUY 865 L FHOT 0€ST  ISST  IS9T  TTT 158D $310/ JO # [e30],
TI10L ¢S 4 € < 1 SLONIOTYJ TVIO0L ¢ 4 € (4 I SLONIOTYJ

SLOTIVY SYVASYIA(Q ANV TVNOISIAOY J ONIANTONI SLINSAY TVIOIIL(Q

800¢C ‘S XuvNIgd] — XIVIWIY J TVILLNIAISTY J

2008 Annual Report

28 — General Government



91 2 L [4 £ I oL g6 <81 LI €17 661 8¢1 ueky [ore)
3 I < 0 0 0 SUIIMA /26 161 9L1 80T 861 ¥SI Lo eomeg
I 0 I 0 0 0 PIPPION peg 661 0L €61 6L 39 O3UEL,] 2OUDIME]
0 0 0 0 0 0 RSN g7 cgo'c €€ 6LI9 LOLS €00'S syuelg
4 0 0 I € 0 LSuunyp eraudy 3 UBY3 210W 10U 10J 910 A — 991WWO) UMOT,
0 0 0 0 0 0 Ymg ey

0 0 0 0 0 0 umorg aure[y 0¢8 LLT 99 18T 1T 9¢l [ dnoin
/ 7 ¢ I 0 I I9pEN Lmﬁwm 89C°1 12 LYC 9LT 9¢ 6TC Syuerd
I 0 L 0 0 0 [rod pore( dnoin) - sanrurwo)) umo,
0 0 0 0 0 0 TP gg0'T  T€Y  TOY  LSK  €€% S9€ [0,
U 10§ IJ0A — DUIIPI1J [EIIUIPISII 5 7 T T 7 0 SUT-2ILT A\
NIV AOINIVY-NATID 91°1 6%¢ 90¢ 6ST 6%C 661 ZOUnIeA ‘g eIpueg
026 081 S61 L61 (43! 991 Suelg
TIT0S ¥PE0T 8%9°6  896°0T T6EL0T 09L°8 [el0], 3UQ 10J 210\ — UBUIO A\ 9231WWOY) 31BI§

888 88T 08T 88T ¥8T 8¥1 UD{ITAL Jo51uua ;
9901 Ltz 91z <1t 0TT 88l osoiquy,qepweg  $80C  I€F 0¥ LSy gy S9¢ oL
(e L 0 < < ¢ 0 SUL-9ILIX\

9¢6 861 L81 00¢C 881 €91 1[ ouod[oA sapreyD) ]
6 161 981 202 38T 0L sudSrpy L108015 LYT'T 13 S61 19¢ 6%¢ 681 sounyIn( 1939d
66 681 81 91T L6] €I wufgsio 76 8L 0T eT I8 9L e
880°T 9¢¢ 81¢ 91¢ 67T 681 orsoiqury, (] Auopuy ST 703 304 = TEN 99TTHIHOD 23648
Y16 €0¢ 08I 861 €81 0ST PRYRPIIT sowe( 880°C 834 0% LSy ey c9¢ [®301,
898 S81 791 881 L81 ! 1f ‘zauooy] ydasof 4 T 0 0 T k4 SUL-23LIA\
88 981 IL1 €61 6L1 €S1 I QP [[oire) S 0 I 4 0 4 9JU2IJIJ ON
S68 981 9.1 661 981 8%1 Ao euIeg 0T 0 9 ¢ I 0 ruernis) Apny
SL8 981 891 61 781 1974 sokeH preyrq g 199 ST 4 [4! ST 6 [ned U0y
S06 L81 0LT 961 00¢C 4y Apauuay edrsso $60°1 11¢ LET 16X ¥4 LLT Lsuwoy MmN
¥06 <81 IL1 661 0T V54! Apouudy] usang 6% 9 1T 9 [4! ¥l 9qePNH I
616 961 81 L61 L81 LST I are[g uewadyS 0 0 0 0 0 0 Jo1uny uesun(y
768 /81 0L1 €61 961 9% qrromIanng £103910) 0 0 0 0 0 0 OpoIdUE] WOJ,
986 80¢ <81 S0¢ 861 061 I ‘3oupnH sewoy, 4 0 0 0 ! ! uosdwoy 1, paxg
698 €81 LT 061 6L1 54! YIOIUDSI_(T uesng £98 L61 (44! 081 881 091 ure)I uyo[
¥16 6l SLT %0T 161 TSI yadaso uyof g I I 0 0 0 syuelg
<6 61 LLT 60T 061 LST MSLU&va .\ADTMLW Uﬁo HOW 9JO0A — OUQUHUWOHAH ﬁmmuﬂuﬁﬁmouﬁ
188 €81 0LI L81 S6T P4 IourydeH eIdLIE IV J NVOITdNdTY

888 061 SLI 881 981 54! seSuey] oure p\
TV10L, S 4 ¢ (4 I SLONIOTIJ TV10JL, ¢ 4 ¢ [4 I SLONIDTYJ

(QINANILNOD) 8007 ‘S AMVNULIT] — AAVINIYJ TVLLNAAISTY ]

General Government — 29

2008 Annual Report



LS 128! 0cI 6L 154! 611 [e301,
T 0 0 T 0 0 SUT-23LL 0 0 0 0 0 0 e10
0cs Tl €Il 1L 6T SoT fopmorn WhoweN | 5 5 5 3 o i,
38 I L L ¥l ¥l sS[uerg T3
2uQ) 30§ 910 - WD, 33 -S 30§ AIoyany Jursnopy proswory | O 0 0 0 0 0 STueld
) ) U3 ], UBY3 SI0W JOU JOJ JOA — IIIINWWOD) UMO T,
LS 128! 0cI 6L &1 611 [®301,
Z e ~ = e h €10
T 0 0 [4 0 0 SUL-23/N m M m m m m su -Wu: "
80¢ 701 1401 929 971 001 uouuer) 'y epwe JES21SY)'\N
0 0 0 0 0 0 syuelg
” i ? i £l o1 U 9U() 10J 310\ — UBWO A\ 391IIWWOY) 33
9UQ 10J 910 — SIBIX € 0, 991ITWWOY) [00YIS O 10§ 330A A\ 93331 D ?3eag
10
piS €11 0Tl 6L el 6l mer |22 2 2 2 2 s
T 4 C 3 4 4 SUT-93LI A\ o o 0 0 0 0 .
jd £ 801 9 o1t sot PUILA S £ 2u(Q) I0J 910\ — U oouﬁEEoUMumMM
69 4! 01 11 (44 [4! Syuelg J ’
3UQ 10§ 9I0A — sI1Bd§ ¢ J04 ueunddps | o 0 0 0 0 0 [eo],
yLS €11 0Tl 6L €1 6II o, w w m m w m SEMMM_NW
S 0 0 7 T 0 s | 0 0 0 . . J s
1% 801 o " set 6ot £ N prospy 3U() 10J 310 — 3IUSIJIIJ [EIIUS Mwowm
8y S 8 I1 1 o1 syue[g )} 391 [e1IUapI
SUQ 0] 210 — Jed{ T J0, JO1eIPOA AAVAR] STITINY A ONIEO M
6Ly WEYY  %88YT  WTII'C  %9SS  %8C9 mowny 1I0A % | 0971 0¢ 0L 0z 0¢ 01 [elo],
[86TT  TSST  6SHT  9€ST  ¥LST 9981 s1o104 porasidoy | = 0 0 0 z 0 SUT-2111 4\
LS 114! (4! 6. &1 611 ISED) SAI0A JO #T€10], 8ST 0< 0L 0z 87 01 syue[q
TIOL ¢ 4 € (4 I SLONIDTEJ U], UBY3 2IOW J0U JOJ D10\ — 391IIWWO) UMO],
8007 ‘I 1T1¥dYy — NOLLOATH NAO], TVANNY I £ L [ € 1 [esoL,
0 0 0 0 0 0 SUT-9ILIA\
91 ¢ L 4 ¢ I syuelq
9U() 10J 310\ — UBWO A\ 391IIWWOY) 33
86SL  FHOT  O0EST  TSST  ISOT  TZTl  (STLIAVITTY) TVIOL 0 1052104 A, 3AAIWOD EI
v SRS S AR S iy
c -
0 0 0 0 0 0 sorrure,] Suryro M\ '
91 ¢ L z ¢ I Arewnsg moqurey-usain w: M w M M w RPN MMM
wwo”N ﬁmw, Nowﬁ mmw. mmv. S9¢ fovanq weonqnday 3U(Q) 10§ 910 — UBJA] 293ITUIWOY) 9Ie1G
Y6Y'S 01CT 1211 760°T SITT 9¢8 Arewrnag onerdouwn
XIVINNS (PoNUNU0d) XAVIATIJ AOINIVY-NITID)
PLATON NN 4 € 4 1 SLONIDTYJ TVIOL ¢ 4 € 4 I SLONIOTIJ

(QINANILNOD) 00T ‘S AMVNUIT,] — AAVINIY J TVLLNAAISTY ]

2008 Annual Report

30 — General Government



€ Ho
1474 133 13 IS 89 (54 [®I0], Mmo ¢ Mm% me Mov Wom Wmm E#Hﬁ%
<9 6 6 ST <T it SUT-01LT 4\ . e
8891 18¢ 20¢ | 443 SOy 6LT SULY A10D
681 ¥T 44 €€ €< s¢ S , 2 /8 %6 o syuelg
218qOI1J JO 1015130y 9 v - T
X3SO[PPI Y% [ — 3IN0D) [EIDUIL) UT 9A1IEIUds2Iday
J0
yeo £ & Ik 8 & POL - coor 6y 98 60y 05 wEE oL,
< 0 1 1 0 0 SUL-93LIA\ < < 0 T T o SUT-o111 4\
(454 €€ [4S 0S 89 6% syuelg . o~ U
Nvmv—ﬁﬁmz Juwﬂ - uuﬂ—OU .—duuﬂuo ut U>muﬁuﬁvmvumum NMM ! MWM MMM MMM MNM\ MMN OWumnm UmMMMM_M
1434 133 €S IS 89 6y [®I0], XISI[PPI PIC — WNOD) [RISUIL) UT JOIBUIG
0 0 0 0 0 0 SUT-91LT 4\ .

10
1€2 1€ 0S V2 65 144 ZoURIPN *g TIpUTS Mmo ¢ m@ mwm m@ mom Wmm EH-ME %
€ z € 14 6 S syuerg . .

66 14 14! L1 (44 Ic YS[eA\ 7T sewoy T,
X989 T I¢ — 1Ino I2U9r) Ur JOJBUd

IPPIPIE = 30D [F2125 S e 1 e S8 PIL L9 stkoy [ uyyof

$$T €€ €S IS 89 6% LECA Louerdq
T 0 T 0 0 0 sul-anuIy S8 6L1 881 29! 00T I€1 o] ‘W uA[IEN
€57 €€ s IS 89 6% el 0¢L 61 201 €cr 891 SIT syue[g
uu..aum..—a ﬁu.—.&rﬁ - Ho:..—oﬁ:uoo uu.muuw_ﬁ— ﬁuﬁ.&.ﬁ - .ﬂozwu.ﬂﬁoo
$sT €€ €S IS 89 6% [0L,  €60C  6Sy 98¢  60%  SOS  ¥EE [e0],
91 4 [ 9 9 0 SUI-IIA 9 4 0 € T 0 SUT-23LT M\
8¢T 1€ 0S S €9 6 syuerg 8087 SO% 9z¢ 7s€ ey 167 se8uos [, g T[odIN
1ISIJ Yag — ssa33uo)) ur aaneruasaidoy 6L¢ 74S 09 48 0L %7 syuerg

15ISI(] YIS — ss213u0) ur 9ArEIUasaIdo
vz €€ €S IS 89 6F oL A Rs S d
4 0 0 0 k4 0 SUT-2ILI M\ €60°C  6S¥ 98¢ 60% U ee [*10L
€€T (43 8% Ly €9 1374 Layeag y Aoxggaf 0 0 0 0 0 0 SUT-2ITI A\
61 I S ¥ € 9 SyueErg IS¢ 99 L8 99 6 IS Ay,0 [ prempy
ss218u0)) Ut J03EUIS LELT oy 86T €he 1967 08¢ Axoyy +f uyof
fareg ueotiqndoy S I I 0 0 3 g syueEld
$$215U07) Ul I01EUIG
€60T  6S¥ 98¢ 60% S0¢ yee [e30], fareq onenows
06 1T TC 91 (13 6 SUT-93LT 4\
LOTT 9¢¢C 10¢ 01¢ 89¢ 61 owrouong ~ uyof %9561  %YT6T  %L6'LT  %CI'8T  %SOTC  %89°0C nouIn T I910A %
968 [4¥4 791 €81 ¥0¢ el SyuErg YI0TT  LSST LIYC 6£5C 66SC S8 SI910A PI12ISI3Y #
OHNAOHQ WO unuummmoﬁ Omm.N N@W 147474 OW% €LS €8¢ se) mUuO\V.wO # ~NHOH
TV1OL, ¢ ¥ ¢ T 1 SLONIDHIJ 101, ¢ ¥ € T I SLONIDTIJ

800C ‘9T YIIWA LIS — XIVINIYJ ALVLS

General Government — 31

2008 Annual Report



[4 0 [4 0 0 0 [e30]1,
T 0 T 0 0 0 SUT-23L1 X\
! 0 I 0 0 0 syuelg
ss213U0)) UT 102EUDG
fareq sarrure Suryio g

0S€T  T6¥ wy 09% €LS €8¢ (SHILIVI TIV) TV.LOT,
4 0 (4 0 0 0 sofrweg Sunpoy | 0 I 0 0 0 [eo],
I 0 1 0 0 0 MA0quIEy-UaaIn 0 0 0 0 0 0 SUT-93LIA\
¥sT €€ €S Is 89 54 veoriqnday 0 I 0 0 0 S[urg
60T  6SF 98¢ 60% <06 pee 1eI>0W(] areqoi jo 121sidoy

IVINANS
I 0 I 0 0 0 [e101,
4 0 z 0 0 0 o1, 0 0 0 0 0 0 SUL-231T X\
7z 0 z 0 0 0 sup-oamrp [ 0 I 0 0 0 SuErd
0 0 0 0 0 0 syueg X3S3[PPIA 3% — 31N0)) [EISUSD) UT dA1IEIUdsaIdoy
218qOI1{ JO 1215130y I 0 I 0 0 0 [0,
4 0 z 0 0 0 o1, 0 0 0 0 0 0 SUL-231T M\
0 0 0 0 0 0 sup-oamrpy [ 0 I 0 0 0 SueErd
7 0 z 0 0 0 syueg X3S3[PPIAl PIE — 31N0D) [EISUSL) UI JOIBUIG
XISO[PPIA Y| — 1N0Y) [EISUID) Ut dANEIUIsIIdoy I 0 I 0 0 0 [0,
4 0 z 0 0 0 o1, 0 0 0 0 0 0 SUL-23LT\
0 0 0 0 0 0 sup-oamrpy [ 0 I 0 0 0 SueErd
7 0 7 0 0 0 syuelg 1ISI] PAY ], — Io[[IdUno))
XaSI[PPI PIE — 310D [E12UID) UL JOIEUDS 0 I 0 0 0 [0,
4 0 z 0 0 0 o1, 0 0 0 0 0 0 SUL-23LT M\
0 0 0 0 0 0 sup-oamrp [ 0 I 0 0 0 SuErd
7 0 7 0 0 0 syuelg 1IISI Yag — ss213uo)) ur sarreIussardoy
PIISI PIYL - Jo[PUn0D 0 I 0 0 0 [0,
4 0 z 0 0 0 oy, T 0 T 0 0 0 SUT-231T M\
0 0 0 0 0 0 sup-aaay 0 0 0 0 0 0 SueErd
z 0 z 0 0 0 syue[g ssa18uo)) ur 101BUDG
1S Yag — ssa38uo)) ur saneiussordoy f1reg moqurey-uasin)

TVIOL ¢ ¥ 13 T I SLONIDTIJ TV.LOL, ¢ 4 SLONIOTIJ

(QIANILNOD) 00T ‘91 YIAWALIIS — AAVINIY J T.LV.LS

2008 Annual Report

32 — General Government



78S°0T %9TT  T9IT  ITLT  T6TT €91 s[elo,
880¢C 9SS €99 €9 (S92 T8% ON
[L0°2  TCOT  0THT  20ST  CHFT  $80°1 2.4
(%4 98 6L 98 ¥6 8L syuelg
$139SNIYDBSSEIA] UT Suroey Soq ueg - ¢ uonson)

78S°0T ¥9T°C 91T ITTT  T6TT  €¥91 STe0 T,
OIC  T09 %9 ¥0.L 789 6CS ON
TE1L 2091 9SHT  TOHT  6HST €901 8
68T 19 65 <9 65 IS syuelg
euen(irep JO UOTSSISSOJ SZI[EUTWIIN( — T uonssnQ)

78501 %9TT  T9IT  ITLT  T6TT  €H9°1 s[eao,
[€SZ  8I9T SIST  O0¥ST €891  TUIT ON
YWLT €9 16S 619 (4SS 61% 8
L0€ €8 €S 79 LS 48 syue[g
Xe ], SWOOUJ 2381§ 2IBUTWI — | UOTIsanQ)

78S°0T %9TT  T9TT  ITTT  T6TT €T s[eao,
(€3 9 (8 9 Al 9 SUT-9ILI X\
6159  18CT  OFET  H6CTT  OEHT  ¥/6 OIeJOISLII(] BIE],
87Ty 8.8 718 ¥6 878 999 syue[g
£aunoy) Xaso[ppIA -- 238q01{ JO 1925130

78S°0T %9TT  TOIT  ITLT  T6TT €91 s[elo,
2 T T 0 T T SUT-931 4\
61%C  SSH %S 9¢¢ 8% So¥ aI[DIN “d preydry
$969  99ST  T8ET  6THT ST €301 sumy 410D
S6IT T 8¢7 97T ¢9t $61 syue[g
XISOTPPIN Y3 T -- 3I100) [eIIUID) UT 9AIeIUIsaIdoy

78501 %9TT  T9IT  ITLT  T6TT  €H9°1 S[eao,
8 T 9 0 T T SUT-9ILI X\
wWE %S9 989 1§92 199 (48 ZOUNIEIN *( BIPUES
1199  8¥¥'1  ¥HCT  $CET  T8FT  CI0T o3re *D uesng
1L 191 61 981 71 101 syue[g

X3S[PPIA PIC — 2IN0Y) [EISUDL) UT JOIBUIG

“pa3IUnod 9q 01 9[qI3I[> PUE PI[eA 9q 01 PIUTULIANIIP

270 JBY3 S10[Jeq SEIsIA0 pue [euotsiaoid e sopnput A[Tea euy sty T, ‘T LON

78501 ¥9T°CT  T9IT  ITTT  T6TT  €H9°1 s[el0],
[S7 [ 43 1T T 9 SUT-211 4\
8/%9  66ET  6SET  €6TT  L¥HT 086 Lueadq onnad ‘W IN
650% 798 062 L16 ces 159 syue[gq
12MIsI PINY.L, -- JIO[[IPUN0)
78501 ¥9T°CT  T9IT  ITTT  TETLT  €¥91 S[eao ],
79 or 0¢ 9 0¢ T SUT-211
9118 69LT  TUYT  0S9T  8LLT ¥ se8uos ], *g T[0dIN
66€T  S8% 0L% $9¢ Y6y ¢8¢ syue[q
PmSIg Yag - ssa18uon) ur aapeIussarday
78S°0T %97°CT  T9IT  ITTT  T6TT €91 s[e10],
4 0 T 0 Z T SUT-3LI A\
¥61 64 44 6¢€ 0% LT poomispup) “[113qoy
660 619 9€9 00L 7€9 s Aareag - Logpa(
6°0°L  SHST  TEFT BIFT $9ST  S90°T Aoy * uyof
95T 96 0% 89 ¥S 8¢ syue[q
ssa13u07) Ut 101BUIG
78501 ¥9T°CT  T9IT  ITTT  TETLT  €¥91 S[eao ],
[£3 9 8 [ 9 6 SUT-9311 4\
SEF L 0997  LOST  00ST  6I9T  6FIT uoprg 2 ewWeqQ
€9 6 €1 81 S1 8 Z3[PZUOL) 29 T9PEN
8¢ 8 9 0 71 T AuAIWI[) R ASUUTPN
€06C  8%S %09 699 619 €9% uIeq 2 UrEDIN
LS L1 ¥l €1 6 4 100y % 11Eg
91 € ¢ ¢ 9 I J[aseD) 2@ uLmpreq
34 €1 L ST 9 L syue[g
$93B1G PAITUN) Y3 JO IUIPISATJ IJTA 2@ IUIPISAI]
%S6'S8  WEF'SS  %EG'SS  W6TIS  %TIS8  %0L98 IMOUINJ, I310A %
TIETL 0S9T  91ST  ¥LST  LL9T  S68°1 $1910A pa123sidoy
78501 ¥97TT  T9IT  ITTT  T6TT  €H91 158D) SI10A JO # [610],
TVLOI, ¢ 14 ¢ 4 I SLONIOTIJ

SLOTIVY SVASYTIA ANV TVNOISIAOY J DNIANTONI SLIASTY TVIOIIA)
800C ‘v YAIWAAON — NOILDITH TVILNAAISTAJ

General Government — 33

2008 Annual Report



RECORDS AND ARCHIVES
COMMITTEE

D. Michael Ryan, Chair
Donald Blackmer

Victor Bowen

Freelon Morris, Jr., Emeritus

Polly Peterson
Win Wilbur

The Town’s Records and Archives Committee is respon-
sible for working with the Town Clerk to gather, pre-
serve and organize the records of all Town government
entities under the guidelines of State law. The Commit-
tee was formed in 1956, following a Town Meeting vote
authorizing the Selectmen to appoint a “committee of
five to study problems relating to the storage and pres-
ervation of Town documents and records.”

During the year, the Committee continued such work

projects as:

e Organizing and binding Committee and Board min-
utes

e Sortingand organizing by record number original cop-
ies of birth and marriage records from the early 20th
century

e  Organizing Board of Appeals applications from the late
20th century and correlating the applications with the
decision numbers for easier reference.

The Committee continued its discussion of proper dis-

posal and preservation of electronic records, to offer ad-

ditional guidelines to staff, boards and committees. This
project will continue in 2009. The Committee continues
to encourage Town Departments and Committees and

Boards to turn over non-current permanent records to

the Records & Archives Committee, for cataloguing

and transfer to the Town Archives

TowN COUNSEL

William L. Lahey
Anderson & Kreiger, LLP

What follows is a description of the lawsuits by or
against the Town filed or pending during 2009.

myp Contracting, Inc. v. Town of Concord and Shepco,
Inc.

MJP filed a complaint against the Town and other
defendants in the Middlesex Superior Court alleging
that soil MjP obtained from the Thoreau School site
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was contaminated with oil or hazardous material. The
Town has denied the allegations, filed counter-claims
against MJP, and made cross-claims for contribution and
indemnification against Shepco, Inc. A settlement was
reached in June 2008 and this matter will be dismissed
in 2009.

Scarano v. Town of Concord, et al

Complaint against the Town and individual police
officers in U.S. District Court alleging misconduct.
Counsel appointed by the Town’s insurance company

is handling the defense.

Fitch v. Board of Appeals
Middlesex Superior Court appeal by abutter of grant of
special permit for additional dwelling unit.

Lawrence v. Planning Board
Appeal from approval of private way under subdivision
control law.

Appellate Tax Board appeals

The following property owners had appeals pending
at the Appellate Tax Board of a denial by the Town’s
Board of Assessors of tax abatement requests: Thirty
Two Monument; The Merry Hill Corp Inc.; Knatt;
Hunting (2 cases); River St Realty; Steinert; Concord
Professional Realty; Tyler; Krishna; Ham; Ziering;
Krumme; and Jacobsen.

PERSONNEL BOARD

David Stiffler, Chair

Anthony DeGregorio, Jr., Vice Chair
Judy Terry

Judy Walpole

James Reynolds

The five-member Personnel Board has responsibility
for the administration of the Personnel Bylaw (Wage
and Salary Classification Plan) of the Town and is sup-
ported by the staff of the Personnel Department. The
Town’s Personnel Bylaw applies to approximately 200
regular-status employees and a few hundred temporary
and limited-status employees. The Personnel Bylaw
does not cover elected ofhicers, employees with personal
contracts, employees covered by collective bargaining
agreements, and employees of the school department.
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CLASSIFICATION AND COMPENSATION

Adoption of New Classification and Compensation
Plan

The Personnel Board proposed, and Town Meeting
adopted, a new Classification and Compensation Plan
in order to maintain equitable and competitive salary
ranges for the Town’s regular-status, non-union posi-
tions. The new Plan was developed after a comprehen-
sive study in 2007of each position’s responsibilities and
market compensation factors.

The Classification portion of the new Plan represents a
modified method of grouping positions. The consultant
observed that the prior Plan was somewhat hierarchal
when compared to public sector practices elsewhere.
He pointed out that the classification system forced
the Town to make distinctions in position classifica-
tions where the differences in scope and complexity are
minimal. Therefore, his proposal included fewer grade
levels than what was previously in place. The consultant
also concluded that the salary groupings previously used
limited the Town’s ability to respond to special market
factors. Consequently, his proposal broke certain Light
Plant and Beede Center positions into separate salary
tables. Finally, the consultant recommended some up-
dates to job titles to better reflect assigned duties.

The Compensation portion of the new Plan establishes
salary ranges that are intended to uphold Concord’s
tradition of maintaining ranges that are above average,
but not top, among comparable municipal employers.
The consultant collected compensation data from 26
communities and municipal electric utilities. Analysis
of the compensation data indicated that Concord, in
general, was compensating employees near the market
average. In order to bring the ranges back in line with
Concord’s goals, new ranges were established by target-
ing the 85th percentile of the market maximums for
benchmark positions.

Adoption of this new Classification and Compensation
Plan and continued maintenance of it in the future will
be important factors in attracting and retaining com-
petent employees.

Fiscal Year 2009 Salary Increase Policies
Funding for all salary increases is contained in the “Sal-
ary Reserve” line item of the Town Manager’s annual
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budget. This line funds structural and performance-
based increases for non-union employees, and negoti-
ated increases under collective bargaining contracts.
Each fiscal year, the Town Manager and Personnel Board
determine the actual salary increases to be received by
non-union employees based upon the amount of money
appropriated to the Salary Reserve.

Each employee in the Trades-Crafts-Labor (TcCL),
Electrical Labor (L), Administrative-Clerical-Library
(acL), and Swim & Fitness (SF) categories was eligible
for two salary increases during the Fy2009. Each of
these employees who achieved satisfactory performance
received a 3.0% structural increase plus a 2.5% perfor-
mance increase, up to the maximum of their assigned
salary range.

Each Managerial and Professional (MP) and Electri-
cal Management (EM) employee was eligible for one
increase during the fiscal year. Each of these employees
received a performance-based increase of 0% to 7%, up
to the maximum of their assigned salary range.

PERSONNEL BYLAW AMENDMENT

Town Meeting voted to amend the Personnel Bylaw
regarding holiday pay in response to unique needs of
the new Beede Swim and Fitness Center.

The existing Bylaw language provided all regular-status
employees with twelve specific holidays on which Town
offices are closed. The language also stated that an hourly
employee who works on any of those holidays would
receive additional pay in the form of time-and-one-half
or double time. Those provisions presented budgetary
and operational problems for the Beede Center because
the facility competes with private-sector businesses and
does not operate on the same schedule as other Town
operations. The Beede Center is open on some holidays
recognized by the Town and is closed on some holidays
not recognized by other departments because they don’t
fall during hours of operation. To address these unique
situations, Town Meeting voted to add Bylaw language
that authorizes the Town Manager and Personnel Board
to establish different holiday policies for the Beede
Center or other operations that remain open when
Town ofhices are generally closed. This Bylaw amend-
ment allows the Town to compensate employees fairly
while maintaining operating hours based on customer
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demands. In May, in accordance with the new Bylaw lan-
guage, the Personnel Board and Town Manager adopted
a policy which provides a unique list of holidays to be
observed and rules relating to pay on those holidays for

Beede Center employees.

Acknowledgement of Town Employees

The Personnel Board would like to acknowledge the
employees who have worked for 20 or more years in a
regular-status position with the Town. The Board would
like to express our sincere appreciation and gratitude to
these employees for their many contributions and efforts
in service to the Town.

We would also like to thank the many limited-status
and seasonal employees who have worked for the Town
for numerous years. Unfortunately, due to the sporadic
nature of their employment, we do not have records
that clearly tell us how long these dedicated employees
have served the Town and, therefore, cannot print their
names in this report. Nonetheless, they are appreciated
by the other employees and citizens who benefit from

their contributions.

PERSONNEL DEPARTMENT

Amy Foley, Human Resources Director
Maria Casey, Assistant Human Resources Director
Victoria Cushman, Human Resources Assistant

The Personnel Department continued to provide
services to approximately 650 regular, limited, and
temporary employees and over 325 retirees on issues
relating to: administering the personnel bylaw, poli-
cies, and procedures; maintaining employee classifica-
tion and compensation plans; monitoring personnel
actions of all Town departments to ensure legal and
policy compliance; managing employee recruitment
and selection; coordinating orientation, training, and
employee recognition activities; providing workers’
compensation case management and administrative
services; and designing and administering employee
benefits programs. The Personnel Department advised
the Personnel Board and Town Manager on related
issues; advised department managers, supervisors and
employees on personnel matters; and assisted in labor
negotiations and contract administration.
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EMPLOYEES WITH 20 OR MORE YEARS
OF SERVICE TO THE TOWN

Finance Department
Anthony Logalbo

Carolyn Dee
Lilla Tsang
Rita Anthony

Fire
Arthur St. John
David Curran
Donald Prentiss
Edward Conlin
Francis Loynd, I1I
John Bendel
John Gower
John Palma
Jonathan White
Kenneth O'Donnell
Mark Cotreau
Owen Neville

Peter Fulton
Thomas Judge
Library
Ann Comer
Barbara Powell
Fayth Chamberland
Judith Gray
Karen Ahearn
Milda Contoyannis
Patricia Pluskal
Robin Demas
Sharon McCarrell
Valerie Gay Weiss

Light Plant

Ann Breitenwischer
Daniel Sack

Eldin Joslyn
Herbert Gent

John McGarry
John Simeone
Pamela Stremeckus*
Philip Connell
Thomas Murphy
Thomas Pearson*

Planning & Land Mgmt

John Minty
Karen Byrne
Marcia Rasmussen

Police

James Forten

John Kennedy
John Skinner
Joseph Morahan
Kevin Walsh
Leonard Wetherbee
Paul Flynn

Paul Macone
Richard Hodgson
Robert Capone
Robert Shea
Walter Waite

Public Works

Adrian Hone
Andrew Giles
Jeffrey Koranda

John Hesdorff
Michael Haynes
Patricia Hopkins
Paul Cote

Peter Flynn
Robert Landry
Robert Mee
Robert Trainor
Stephen Harrington
Thomas Ford
Todd Manchuso

Vincent Amato, Jr.

Recreation

Dale Zippin
Danner DeStephano
Laura Lunig

Town Manager’s Office

Douglas Meagher
Laurel Landry

* retired/left employ in 2008
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A primary activity of the department in 2008 was
presenting and implementing a new Classification and
Compensation Plan that was recommended after a
comprehensive study conducted in 2007. Personnel staff
provided information to assist the Personnel Board in
presenting the new Plan to Town Meeting for approval.
The approved Plan consists of 124 titles and 34 salary
ranges within 6 classification groups. Once the Plan was
approved, Human Resources staff spent considerable
time implementing the new titles and grades for the
200 affected employees. Staff also analyzed the current
compensation of all 200 employees and worked with
management to adjust individual salaries in accordance
with the new Plan and where appropriate.

The Department also processed 687 applications for
employment, managed approximately 35 recruitments
and new appointments (including development of Fire
Chief and Library Director recruitment strategies and

administering assessment tests for 4 recruitments),
managed 10 leaves of absence in accordance with the
Family and Medical Leave Act, worked with managers to
develop creative temporary solutions to 3 special stathng
needs, continued to communicate with retirees regard-
ing new Medicare supplement insurance plan options
and new requirements related to Town Meeting’s vote
to adopt MGL. CHAPTER 32B, SECTION 18, worked
with Beede Center management to develop a new com-
pensation plan for their limited-status and temporary
positions, made arrangements for an employee apprecia-
tion picnic attended by 209 employees, managed several
complex work-related injury cases, made provisions for
harassment prevention training for 23 new employees,
coordinated 42 random DOT required drug and alco-
hol tests, and provided guidance and administrative
oversight for several performance improvement plans,
disciplinary actions, and terminations.

Town Workforce Analysis
Data are from December 31 of each year and represent regular-status employees only
White Black Hispanic Asian Indian

Year # % # % # % # % # % |TOTAL
2008 | 255 | 96.6% |3 |11% [0 |0.0% |[4|15% |2|08% | 264
2007 | 242 | 968% |2 |08% [0 |00% |4 |16% |2]|08% |250
2006 | 236 | 96.7% |2 [08% [0 |0.0% |4 |1.6% |2|08% |244
2005 | 232 [ 959% |2 [08% |1 |04% |5 |21% |2|08% |242
2004 | 231 | 959% |2 [08% |1 |04% |5 |21% |2 |08% | 241
2003 | 228 | 954% |4 |17% |1 |04% |[5]|21% |1 |04% | 239
2002 | 228 | 962% |4 |17% |1 |04% |3 |13% |1]04% |237
2001 | 229 | 96.6% |4 |17% |1 |04% |2 |08% |1]|04% |237
2000 | 224 | 96.6% |4 |17% |1 |04% |2 |09% |1]04% |232

Male Female

2008 | 63.6% | 36.4%

2007 | 63.1% | 36.9%

2006 | 63.1% | 36.9%

2005 | 62.4% | 37.6%

2004 | 61.8% | 38.2%

2003 | 62.4% | 37.6%

2002 | 62.9% | 37.1%

2001 | 62.0% | 38.0%

2000 | 63.8% | 36.2%
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