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Light Plant Net Income R
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Operating Cost




Capital Outlay

Total Capital Outlay

2020
$ 3,554,300
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CONCORD MUNICIPAL
LIGHT PLANT

2021

$ 5,290,400

Funded via ...
 Depreciation Fund
* Underground Fund

* Borrowing
* Operating Cash
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Gross Margin

2019 2020

Net Income $ 68,380 $ 470,492
0.24 % 1.60 %
Total Revenue 29,034,333 29,349,399




Payment in Lieu of Taxes

The Payment in Lieu of Taxes for the fiscal year
will be $474,500

The funds will be transferred from the Operating
Fund of the Light Plant to be used by the
Assessors to reduce the tax levy for the fiscal
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Strategic Plan e

LIGHT PLANT

Initiatives | 2018 | 2019 | pYopJo] | 2021 | 2022 | pYobL! 2024
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c Granite ‘ ‘ First Light Seabrook 4 3/152019 RECs 3/15 93,371 (54% of sales) 2018 Deepwater Solar +
Green PPAs & RECs ?éé}CeREL ’ Wind ‘ Hydmg Nuclear ’t be retired R[(sretired( . ) %fifndhole Nuclear
—— e I e e

. . 9/1EV 11/1EV MUD engineerin . :
Electric Vehicles Level 2 ’ Miles design services © 7 MUD grant program Workplace charging
Concord Drives Electric MUD ofientation meeting

Ops go live

NISC 5/6 billing go live ’ 12/1 Eng 8"’ June AMI go live
3

go live

o COSS
2 = Cost of Service &, } COSS &RD Board i i i
TOU Rates & higher fixed ‘ U159t L Deign REP ’ T ’ presentation . Board consideration of rate designs @TOU rates

nstallation

Smart Meters (AMI)
t
Utlllty Scale Storage Vendor meetin <1()0kW el

Energy Ef'ﬁcien cy Pre 2007 Home Energy Assessments, Commercial Energy Audits, weatherization, LEDs éFull Res. & Comm. Progr:

Smart Thermostats
2/1 GSHP

11/1 ASHP ‘ June promotional event
3/1 HPWH

Distributed Solar 11/1 SREC ends ‘ ‘ MA launches MLP Solar Program

Space & Water Heating

Strategic Plan Update Timeline update @ @ Document update

revision date 10/15/2019 éPlanned or Target ‘[Zlcmeor(ommnted 11
evision date 10/15/2019
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Internet Service Offering
Offered to residents and businesses since 2014
Speeds from 35 Mbps to 400 Mbps are available
Capable of 1 Gbps service to customers
Over 1500 customers connected in January 2020
Rates compare favorably to other suppliers

Details at www.concordma.gov/broadband
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 Subscriptions & Revenue
« Subscriptions grew about 26% from 2018

* Financial Results
« Estimated 2019 Revenue $1,156,250 and Net Income
$360,910

« Added a Network Engineer to the Staff
* Increased bandwidth
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2020 Budget Plans

Revenue increase about 20%
2020 Revenue $1,287,948 and Net Income $277,954
Hire Telecommunications Director
Hire a fourth Telecommunications Technician

= Add a vehicle and tools as needed to expand support
Increase vendor diversity to support 10G service
upgrade
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Questions?




	Article 17
	System Demand
	Light Plant Net Income
	Electricity Sales
	Power Cost Categories
	Power Generation Categories
	Operating Cost
	Capital Outlay
	Gross Margin
	Payment in Lieu of Taxes� 
	Strategic Plan
	�
	Internet Service Offering 
	2019 Results
	Revenue Sources
	2020 Budget Plans  
	Telecom Net Income (Loss)  
	Article 17

