TOWN OF CONCORD
SELECT BOARD
AGENDA
June 15, 2020
4:00PM
VIDEO CONFERENCE CALL

Join Zoom Meeting
https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBIa21CczdQMOEVWVVFZz09

Meeting ID: 840 9239 5810
Password: 865209

One tap mobile
+16465588656,,84092395810# US (New York)

Dial by your location
877 853 5257 US Toll-free
888 475 4499 US Toll-free
Meeting ID: 840 9239 5810
Find your local number: https://us02web.zoom.us/u/kcwFtQro3l

Call to Order

Consent Agenda
- Minutes to approve: April 16, 2020 Executive Session (not to be released); April 23,
2020; April 30, 2020; May 7, 2020; May 14, 2020; May 25, 2020 Open Session; May
25, 2020 Executive Session (not to be released)
- Approval of Town Accountant Warrants
- Certificate of recognition for Eugene Chang

Town Manager Update

Chairs Remarks

Recognition of CCHS Merit Scholarships

Authorize the Town Manager to approve Outdoor Dining Applications

Letter The Board of Building Regulations and Standards

Letter of Support for the Transfer Fee Legislation

L0 N0 W

Concord Retirement Board Election Results

Committee Nominations: Richard Fahlander of 399 Old Bedford Road to the Bruce Freeman
Rail Trail Committee for a term to expire April 30, 2023.

11.

Committee Liaison Reports

12.

Miscellaneous Correspondence

13.

Public Comments

14.

Adjourn




TOWN OF CONCORD
SELECT BOARD
MINUTES
APRIL 23,2020

Pursuant to notice duly filed with the Town Clerk, the Concord Select Board
convened in a conference call on April 23, 2020.

Present were Michael Lawson, Chair; Linda Escobedo, Clerk; Terri Ackerman,
Jane Hotchkiss, and Susan Bates. Also present were Stephen Crane, Town
Manager; and Town Moderator, Carmin Reiss.

Call to Order

Select Board Chair Michael Lawson called the meeting to order at 4:00pm.

Town Manager Update

Town Manager Stephen Crane reminded the community to be respectful of others and
continue practicing social distancing. Mr. Crane noted that the Town has been receiving reports
of crowding in recreational areas. The Town has not yet put out a mandate that residents wear
masks outside, but it is recommended that residents do so if possible. Mr. Crane thanked the
majority of those who are following social distancing practices during this time.

Governor Charlie Baker announced that schools and childcare centers are closed for the
remainder of the school year, with the exception of childcare centers for essential workers.

The Town has two firefighters graduating for the Massachusetts Firefighters Academy, and will
start working at the Fire Department. Both Police and Fire Departments are operating at full
strength at this time, and Mr. Crane acknowledged the efforts of Chief O’Connor and Chief
Judge for keeping their respective departments at full strength.

Hydrant Flushing will take place starting on April 27 from 9:00am-3:00pm, and will conclude on
May 6.

April 19"™-25™ is National Library Week, and the Concord Public Library will be having virtual
interviews with local authors, which will be published online. The library is continuing to offer
virtual programming for people of all ages.

The Concord Police are warning residents of phishing scams. The advisory is published on the
Town website. Mr. Crane advised that residents shouldn’t be opening emails or clicking on links
from people they don’t know.



TOWN OF CONCORD
SELECT BOARD
MINUTES
APRIL 23,2020

Mr. Crane and the Board members discussed various complaints they have gotten about people
not social distancing on trails and in other spaces. The Town Manager and Select Board
reminded residents to please continue social distancing.

Earth Day 50th Anniversary Proclamation
Mr. Lawson stated that upon passing, this proclamation will be posted on the Town website.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to proclaim April 19-25, 2020 to be Earth Week in Concord, Massachusetts,
and urge all residents to reflect on how to contribute to a healthy, sustainable
environment and take action to make Concord an even better place to live, work, and
raise a family.

Roll call vote

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Approve a 60-day Extension for Tour Guide Licenses

Existing Tour Guide licenses are set to expire May 31, 2020. Due to the COVID-19 Pandemic, the
Town is unable to do a proper renewal license at this time.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to approve a 60-day extension for Tour Guide Licenses set to expire on May 31,
2020, with the new expiration date being July 31, 2020.

Roll call vote

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Moderator’s Declaration
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Town Moderator Carmin Reiss issue the Declaration of Recess and Continuance on April 16™.
The Town Moderator can only move the Town Meeting in 30-day increments under
Massachusetts General Law. The Board and the Moderator expect that Town Meeting will need
to be postponed until at least late June. The Town is still working out the parameters of what a
Town Meeting in late June would look like. Mr. Crane noted that if the Town doesn’t approve
the FY21 budget at Town Meeting before June 30, they could operate on a 1/12 budget on a
month-by-month basis based on a bill passed by the Legislature. The Town Moderator
emphasized that the chosen approach needs to be safe, comfortable, and allow the necessary
business of Town Meeting to move forward.

Committee Appointments: Ramon Karian of 24 Walden Street to the Economic Vitality
Committee for a term to expire April 30, 2023

VOTED: to appoint Ramon Karian of 24 Walden Street to the Economic Vitality Committee
for a term to expire April 30, 2023

Roll call vote

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Miscellaneous Correspondence

The Select Board continues to receive lots of correspondence that have been posted online. At
an Executive Session on April 16, Mr. Lawson and Town Counsel Mina Makarious prepared a
statement about the issue at Estabrook Road. Mr. Lawson asked for a motion to authorize this
statement to be posted online, and be sent to the Concord Journal.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: To authorize the Select Board statement regarding Estabrook Road to be posted on the
Town website and sent to the Concord Journal.

Roll call vote

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye
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Adjourn

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to adjourn

Roll call vote

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Meeting Materials: https://concordma.gov/DocumentCenter/View/24599/April-23-SB-Packet

Minuteman Media Network Coverage: https://www.youtube.com/watch?v=StCMM VIPtpE



TOWN OF CONCORD
SELECT BOARD
AGENDA
April 30, 2020
4:00PM
CONFERENCE CALL

Pursuant to notice duly filed with the Town Clerk, the Concord Select Board
convened in a conference call on April 30, 2020.

Present were Michael Lawson, Chair; Linda Escobedo, Clerk; Terri Ackerman,
Jane Hotchkiss, and Susan Bates. Also present were Stephen Crane, Town
Manager; and Finance Director, Kerry Lafleur.

Call to Order

Select Board Chair Michael Lawson called the meeting to order at 4:00pm.

Town Manager Update

Town Manager Stephen Crane has done an internal review of appointments for positions, and is
moving forward with the Chief Information Officer role, but are placing a hold on some other
position appointments at this time.

Property tax payments are due May 1. Residents will be able to pay up until June 30" without
any fees. If you aren’t able to pay, reach out to the Treasurer’s Office.

The final NMI Preliminary Starmet Reuse Committee plan was submitted this week, and is on
the Town website, and the Town Manager recommends all to read.

Curbside pickup is continuing. The barrel sticker and disposal tag is available online and via
mail.

Mr. Crane cautioned residents to continue practicing social distancing during the nice weather
in the coming days. Mr. Crane urged residents to wear masks when they go outside if they can,
and to continue practicing social distancing. Patrol Officers will be patrolling around Town to
encourage social distancing. The Town continues receive complaints that residents at
recreational areas around town are not practicing social distancing effectively at times. Mr.
Crane emphasized that residents need to continue social distancing. Mr. Crane believes that the
State will be issuing guidance on wearing masks in public in the coming days. Ms. Hotchkiss
stressed that despite narratives that we are past the peak of the COVID-19 Pandemic, another
peak could easily be created without continuing to follow guidance from public health officials.

Certificate regarding intended use of land purchase (Emerson land)
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Finance Director Kerry Lafleur stated the Town is preparing to finance its capital planning
projects, with $5,0665,000 of projects that they are looking to permanently finance. One of the
requirements to move forward is to get the Select Board’s approval that they have the
authority to move forward. Any time the Town purchases property, it is necessary to state what
the intended use of it will be. The certificate being considered by the Select Board is
confirmation that the Town does not intend to lease the property to a third party during the
term of time that the bonds will be outstanding, which Ms. Lafleur states the Town doesn’t
intend to lease it. The details of the agreement are included in the meeting packet.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: that the board accepts the certificate as it is presented by Kerry Lafleur in her
memo of April 22" 2020 to Stephen Crane.

Roll call vote:

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Certificate of Useful Life of purchased equipment

Ms. Lafleur stated that the next item is intended to designate the maximum life of the piece of
equipment that will be purchased in this bond issue. The purpose is to assure the bond council
that the maximum useful life of the equipment exceeds the period for which the bonds will be
outstanding. The article seeks a sum of $900,000 to be expended at the expense of the School
Committee for remodeling, construction, reconstructing or making extraordinary repairs,
including original equipment and related work at various public schools. The details of the
agreement are included in the meeting packet.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: that the maximum useful life of the departmental equipment listed below to be
financed with the proceeds of a portion of the $900,000 borrowing allocable to
equipment authorized by the vote of the Town passed April 10, 2019 (Article 12) to be
as follows:



TOWN OF CONCORD

SELECT BOARD
AGENDA
April 30, 2020
4:00PM
CONFERENCE CALL
Borrowing Maximum
Item ;Purpose Amount Useful Life
1 Elementary Energy Recovery Units (ERU's) S 690,000 20 years
2 Integrated Playground at Thoreau Elementary School 3 20,000  20vears
3 Boiler Exhaust at Willard Elementary School S 20000  20vyears
|
! i
4 'AC Chiller replacement at Willard Elementary School | $ 40,000 | 10 Years

Roll call vote:

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Concord Town History & Guide Training Class Graduates

Mr. Lawson stated that in the coming months the graduates of this course will eventually apply
to be Tour Guides, but Mr. Lawson wanted to acknowledge that they have passed their training
and will look forward to approving them to be Tour Guides. The following individuals completed
the guide class: Jennifer Toth, Robert Morrison, Louis Hutchinson, Beth Williams, Catherine
Hara, Mary Beth Kelly, Amy Cole, Richard Durbin Diane Morrell, Paige Welch, Richard Murphy,
Aiden Webb, Zachary Vitas, Sandra Harper, Jennifer Schunneman, Richard Gersh, and Marilyn
Lohit. The class instructor is Victor Curran.

Miscellaneous Correspondence

The Select Board continues to receive correspondence regarding facemasks, social distancing,
and the closure of recreational areas from residents with various perspectives. The
correspondence is posted along with the meeting materials.

Finance Director Kerry Lafleur will be present at the Select Board meeting next week to discuss
Town finances more in depth. Mr. Crane noted that the Town will be able to continue providing
core services beyond June 30™, even if there is no Town Meeting by then to approve the FY21
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Budget, as the Town will be able to operate on a 1/12 budget as approved by the
Massachusetts Legislature.

Adjourn

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to adjourn

Roll call vote

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Minuteman Media Network Coverage: https://www.youtube.com/watch?v=n5IgLzAEer8

Meeting Documents: https://concordma.gov/DocumentCenter/View/24637/April-30-SB-Packet




TOWN OF CONCORD
SELECT BOARD
MINUTES
May 7, 2020

Pursuant to notice duly filed with the Town Clerk, the Concord Select
Board convened in a conference call on May 7, 2020.

Present were Michael Lawson, Chair; Linda Escobedo, Clerk; Terri
Ackerman, Jane Hotchkiss, and Susan Bates. Also present were Stephen
Crane, Town Manager; Carmin Reiss, Town Moderator; and Finance
Director, Kerry Lafleur.

Call to Order

Select Board Chair Michael Lawson called the meeting to order at 4:00pm.

Town Manager Update

Town Manager Stephen Crane noted the Governor’s Order on facemasks went into
place on May 6. If you are in public in an area such as a pharmacy or grocery store
where the best practices of social distancing are not possible, you must wear a facial
covering. If you are using a ridesharing service or public transportation, you must
wear a mask.

Mr. Crane stated he will authorize the Police Department to enforce the Governor’s
Order, although the goal of this isn’t to collect money from citations; the goal is to
ensure that people are following the state’s public health guidelines to reduce the
spread of COVID-19. Residents with a disability or health issue that prevents them
from wearing a mask are exempt. The Concord Board of Health may issue an
additional order on masks in the coming days. Mr. Crane noted the amount of
complaints about people not wearing masks has gone down.

The Governor has issued an order allowing golf courses in the state to open. There
are a number of restrictions and it is not a full opening. Residents should check in
with individual establishments if they have any questions.

A group of business people in Concord calling themselves Concord Together
developed a community business survey that they presented to the Concord
Business Partnership. The PowerPoint summarizing the results of this survey are on
the Town’s COVID business page. Mr. Crane noted that he is encouraged by the
engagement and commitment of the business community during this time.

The new tourism website visitconcord.org is up and running. This includes a wealth
of information regarding the status of business and tourism in the community.

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.




TOWN OF CONCORD
SELECT BOARD
MINUTES
May 7, 2020

The Town Manager sent out new meeting guidelines for boards and committees.
Zoom has improved features that have mitigated some of the security concerns that
were raised early on in this process. All boards and committees will be able to meet
via Zoom effective on May 18, and can arrange a meeting through the Town
Manager’s Office. Boards and committees should still only be focusing on essential
work. The Town will put together an internal task force in order to review the
effectiveness of our remote processes moving forward.

The Town is continuing to review the data breach from October 2019, and there is
another round of hard drive backups that are being submitted for scanning, and the
Town is almost ready to send out the initial notifications to employees or former
employees who have been impacted.

Letter in Opposition to Fish and Wildlife Hunt Plan

Mr. Lawson stated that this is in regards to a new Executive Order that would
expand hunting in National Fish and Wildlife Preserves to include coyotes, fox, bear,
and waterfowl. The Town’s Natural Resources Department asked the Select Board to
weigh in on this item, but the Select Board is still waiting on a letter of opposition to
review and consider. Ms. Hotchkiss noted that this topic was discussed extensively
at a recent Natural Resources Commission meeting.

Update on FY20 Budget, Revenue & Expenses

Town Manager Stephen Crane pointed out that due to the economic impacts of the
COVID-19 Pandemic, there is uncertainty about the Town’s future budget and
expenditures. Finance Director Kerry Lafleur attended to provide an update on the
current state of the Town'’s finances.

There is little change in real estate tax collections at this time, despite the pandemic.
The Town is still processing on-time payments, but there has been a delay because
the mail has slowed down. There is a 0.004% decrease in the collection rate at this
time, representing approximately $411,000 of revenue. Ms. Lafleur believes once all
the payments are processed, the Town will have a similar collection rate as the
previous year. Personal property tax collections are now higher than they were at
this time last year, despite the pandemic.

The Town is estimating that through the end of the fiscal year, there will be a
decrease of about 0.7% revenue, equating to a projected $820,475 decrease. Ms.
Lafleur notes that $472,280 of this estimated drop comes from a loss of property tax
revenue. $519,293 of this estimated loss comes from local receipts, which are from
excise taxes and permits.

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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The Town is expecting to close the fiscal year with an expenditure surplus of
$1,332,258. Ms. Lafleur notes that this number is reflective of vacant positions, and
the reduced purchasing rate of materials among Town departments. The $820,475
projected revenue loss, combined with the expenditure surplus of $1,332,258 equals
and estimated surplus of $511,783 at the end of FY20. This estimate does not
include any potential reimbursement from the state or federal government.

The Town’s pre-COVID revenue projection for FY21 was $117,487,391. The current
FY21 revenue projection as of May 7, 2020 is $114,759,926, representing a 2.32%
decrease. Ms. Lafleur noted that these projections depend on whether or not Town
Meeting will be able to take place in any form before the end of the fiscal year. Mr.
Crane stated that he and Ms. Lafleur have been in dialogue with the School
Department about what operating under a 1/12 budget starting in July would look
like. In the coming weeks, the Moderator and the Town will determine whether or
not Town Meeting will need to be postponed beyond the end of the fiscal year,
which will impact the budgetary planning process.

Determination of Maximum Useful Life for Purchased Equipment

Ms. Lafleur stated that she appeared before the board in the previous week to
discuss the maximum useful life for purchased equipment for FY21, but there was a
mix-up and the intention was to take this vote for FY20. Therefore, the board’s vote
on this item in the April 30 meeting is null and void.

The equipment being purchased is a VOIP telephone system for Concord Public
Schools, worth $200,000 for ten years.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to rescind the April 30t Select Board affirmative vote on the
certificate of determination for the maximum useful life for equipment
provided as listed and provided to the Select Board in the memo originally
sent to Stephen Crane from Kerry Lafleur dated April 224, 2020.

Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: that the maximum useful life of the departmental equipment listed
below to be financed with the proceeds of a portion of the $900,000

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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borrowing allocable to equipment authorized by the vote of the Town passed
April 10, 2019 (Article 12) to be as follows:

! Borrowing Maximum
Item lPurpose Amount Useful Life

1 fy_()[P telephone system, district-wide $ 200,000 10 years
; s B boiof

Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Extend Deadline for Filing a Property Tax Abatement

Town Assessor Lane Partridge noted that the income and asset requirements were
not changed by recent legislation, and therefore the data is still based on 2018 tax
returns. A resident who could qualify for an abatement previously, but did not seek
one, is now seeking assistance due to greater financial difficulty caused by the
COVID-19 Pandemic. By moving the deadline from April 1 to May 1, assistance will
be able to be provided.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to extend the deadline for filing property tax abatements to May 1,
2020.

Miscellaneous Correspondence
Mr. Lawson stated that the board continues to receive correspondence.

Mr. Lawson stated that an item that was not anticipated needed attention.
Massachusetts General Law Chapter 39 Section 104, which is related to the
rescission and continuation of Town Meeting, requires the Select Board to designate
someone to notify the Attorney General about the Town’s postponement of Town
Meeting. Since the postponement is due to a public health matter, the Town

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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Manager and Town Counsel determined that Health Director Susan Rask is the most
appropriate person to take this action.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: authorize the Director of Public Health to communicate the Town’s
decision about the postponement of annual Town Meeting to the Attorney
General.

Adjourn

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to adjourn

Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Minuteman Media Network Coverage: https://www.youtube.com/watch?v=UI1ZY dsKng

Meeting Documents: https://concordma.gov/DocumentCenter/View/24666/May-7-SB-Packet

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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Pursuant to notice duly filed with the Town Clerk, the Concord Select
Board convened in a conference call on May 14, 2020.

Present were Michael Lawson, Chair; Linda Escobedo, Clerk; Terri
Ackerman, Jane Hotchkiss, and Susan Bates. Also present were Stephen
Crane, Town Manager; Deputy Town Manager, Kate Hodges; Carmin
Reiss, Town Moderator; and Finance Director, Kerry Lafleur.

Call to Order
Select Board Chair Michael Lawson called the meeting to order at 4:00pm.

Minutes to approve: February 24, 2020; March 9, 2020; March 13, 2020; March
19, 2020; March 26, 2020; April 2, 2020; April 9, 2020

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED to approve the meeting minutes for February 24, 2020; March 9,
2020; March 13, 2020; March 19, 2020; March 26, 2020; April 2, 2020; April
9,2020.

Town Manager Update

Town Manager Stephen Crane reported that the CARES act from the federal
government provides assistance to states dealing with COVID-19 related impacts.
Concord will be given funds that are proportional to population. The Town has been
carefully tracking COVID-related expenses.

Mr. Crane reported the Town received an AAA bond rating.

The Town has been working on infographics related to social distancing and facial
coverings that are locally relevant to pair with infographics from the state and CDC.
Mr. Crane noted that a facial covering does not need to be a surgical mask, and all
residents have something in their home they could use as a facial covering if they do
not have a mask.

The Town is starting the recruitment and advertisement process for the role of Chief
Information Officer, which is considered an essential position.

The Bruce Freeman Rail Trail Phase 2B is starting construction soon, with funding

from MassDOT.

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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The Department of Planning and Land Management is working on developing
electronic permitting systems.

The Police Department have noticed an increase in vehicular speed, particularly on
Route 2 in Concord. The Police are trying to focus their attention on doing radaring
and patrolling in areas with lots of pedestrians and cyclists. Mr. Crane stated that if
residents notice increased speeds in their neighborhood, they should reach out to
the Police Department and they will be able to do additional patrolling.

The Town continues to receive correspondence about the reopening of recreational
areas. Mr. Crane stated that these areas will continue to remain closed due to
inappropriate use and the need for continued social distancing.

Mr. Crane mentioned that Fire Chief Tom Judge has reported that EMS calls for
potential non-COVID illnesses or injuries are down, likely because people may not
feel safe going to the hospital and are putting it off. Mr. Crane cautioned the
community that Emerson Hospital does currently have the capacity to treat patients,
and also have the capacity to keep them separated from patients who may have
COVID-19.

Deputy Town Manager Kate Hodges attended to provide an update on senior
services in the Town. Harvey Wheeler closed on March 14. For a week after, van
service continued for medical appointments only. The Director, Assistant Director,
and Social Workers remained full-time working from home. The outreach functions
of reaching out to 700+ seniors have continued. Critical staff are stationed at home
currently, and are making daily calls. The social work staff meets weekly with the
Police liaison. When masks became recommended and later required, residents
stepped up and donated masks to the Council on Aging, which were then distributed
over 100 to seniors. Exercise classes have taken place online. Ms. Hodges
commended the Council on Aging for their work.

Middle School Building Committee Recommendation

Middle School Building Committee Chair Timothy Hult attended the meeting. Mr.
Hult stated that the Middle School Building Committee voted to pause the work on
the project due to the difficulty doing collaborative work and working with other
boards and committees due to the COVID-19 Pandemic, as well as cost-related
issues and the financial uncertainty of this time period. Mr. Hult noted they will
review on a month to month basis when the committee may start up again.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED to suspend the work of the Middle School Building Committee upon
the production of a preliminary Feasibility Report, prior to proceeding with

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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the Schematic Design phase of the project. The work of the committee will
remain suspended until reactivated by the Select Board.

Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Gerow Project Discussion

Deputy Town Manager Kate Hodges attended the meeting. The Gerow Recreational
Park project has completed the feasibility, design, and permitting processes. Ms.
Hodges noted the design is complicated because it is near the water, the Bruce
Freeman Rail Trail, woodlands, and wetlands. Ms. Hodges stated that they hope to
begin the process for earth work and site improvements by August 1, 2020. The hub
of the park is located near the center of the property and has a complex plan with a
composting restroom, benches, a bike repair station, as well as storm water
management. There is a three-seasons barn in the hub, which will be available for
programs or for residents to be able to rent for family gatherings. The plan will be
presented to the Natural Resources Commission on May 20. The bid package for this
plan will be sent out on August 15t, and collected by September. The funds for this
project have already been allocated and approved by the Town.

One-twelfth Spending Plans Update

Town Manager Stephen Crane noted that new legislation allows municipalities to
run on a 1/12 budget. This means that the Town will run on the FY20 budget
divided by 12 each month. A monthly budget has to be submitted and approved.
Finance Director Kerry Lafluer stated that a 1/12th expenditure is approximately
$4,000,000 per month, although it varies month-to-month Any debt service in this
scenario would need to be paid upfront. Ms. Lafleur noted that the Town is in good
position to submit their application for a 1/12 budget to the Department of
Revenue. The budget will need to be approved by the Select Board, which will be
reviewed by the Select Board at an upcoming meeting before it is submitted to the
Department of Revenue.

Re-opening Town Operations

Town Manager Stephen Crane stated that the Town is actively engaged in
conversations about re-opening Town operations. Mr. Crane appointed a Reopen

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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Task Force of mid-level managers and supervisors, and the task force is currently
developing an employee survey. Mr. Crane commended the fact that when essential
Town operations needed to resume during this pandemic, the Town was able to
make it happen despite staffing and logistical difficulties. The Town has ordered
glass dividers. The Town is contemplating how often it is necessary to be open to
the public. Mr. Crane stated that the Reopen Task Force will make recommendations
to the Senior Management Team about reopening certain Town services in the
coming weeks.

Town Meeting Update

Town Moderator Carmin Reiss explained that Town Meeting will need to be delayed
until the end of July and if possible, until September. The reasons for that are the
public health risks, uncertainty about the best measures to mitigate these risks, and
the uncertainty related finances that make it difficult for the Town and the schools
to make appropriate recommendations to Town Meeting.

Ms. Reiss explained that the Town Meeting can only be moved 30 days at a time. The
current date for Town Meeting is May 22. Sometime in the following week, Ms. Reiss
will issue a declaration to move the meeting to June 2274, Town Counsel’s
recommendation is that we don’t move the meeting again until the first of June.
Then, we would move it another 30 days and put it into July. This would allow the
Town to submit the 1/12t% budget to the Department of Revenue. Mr. Crane
commented that Town Meeting will likely not be in the format that Concordians are
accustomed to given the public health measures that will need to be taken to
conduct Town Meeting safely. Mr. Crane also stated that the warrant will need to be
revised, given the budgetary adjustments for the next fiscal year that are now
necessary.

Cancellation of Memorial Day Events at Rideout Field and Monument Square

The Public Ceremonies and Celebrations Committee requested that the Select Board
take a formal vote to cancel the Memorial Day Events at Rideout Field and
Monument Square.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED to cancel the Memorial Day events at Rideout Field and Monument
Square.

Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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Jane Hotchkiss: Aye

Letter in opposition to the Hunt Plan

Mr. Lawson thanked Natural Resource Director Delia Kaye and Select Board
member Jane Hotchkiss for their preparation of the letter in opposition to the recent
US Fish and Wildlife Service proposal to expand hunting at the Great Meadows
National Wildlife Refuge in Concord.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED to authorize the Chair to send a letter to the Wildlife Refuge Complex
Manager at the Eastern Massachusetts Wildlife Refuge Complex in opposition
to the recent US Fish and Wildlife Service proposal to expand hunting
opportunities at the Great Meadows National Wildlife Refuge.

Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Miscellaneous Correspondence

Mr. Lawson stated that the Board continues to receive correspondence from
residents, and in particular received several emails regarding opposition to the US
Fish and Wildlife Service plan to expand hunting at Great Meadows National Wildlife
Refuge.

Public Comments

Karlen Reed of 83 Whits End Road asked if Independence Day celebrations have
been canceled. Mr. Crane stated that he believes they have been.

Concord Public Works Week Proclamation

Mr. Lawson stated that he circulated the proclamation declaring May 17 to May 23
as Concord Public Works Week.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED to adopt the Concord Public Works Week Proclamation

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Adjourn
Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to adjourn

Roll call vote:
Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye

Minuteman Media Network Coverage:
https://www.youtube.com/watch?v=irBkcPAaplI

Meeting Documents: May 14, 2020 Select Board Packet

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials
are uploaded on the Friday before a Select Board meeting.
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Pursuant to notice duly filed with the Town Clerk, the Concord Select
Board convened in a video conference call on May 25, 2020 at 10:00am.

Present were Michael Lawson, Chair; Linda Escobedo, Clerk; Terri
Ackerman, Jane Hotchkiss, and Susan Bates. Also present was Stephen
Crane, Town Manager.

Call to Order
Select Board Chair Michael Lawson called the meeting to order at 4:00pm.

Executive Session to discuss ongoing litigation regarding Estabrook Road, not
to return to open session. Doing so in Open Session would have a detrimental
effect on the Town'’s litigation strategy, and the Chair so declares.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to enter executive session to discuss ongoing litigation regarding
Estabrook Road, not to return to open session. The Executive Session is
needed to protect strategy discussions affecting litigation on the stated
matter.

Roll call vote

Susan Bates: Aye
Linda Escobedo: Aye
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye



TOWN OF CONCORD

TOWN HOUSE - P.O. BOX 535
CONCORD, MASSACHUSETTS 01742

oLD NOHRTH BRIDGE

June 15, 2020

Dear Gene:

On behalf of the entire Select Board and Town Manager, the attached Certificate is
hereby presented to you in recognition of your volunteer service to the PEG Access
Advisory Committee.

This Certificate is conveyed with our thanks. Your future community will no doubt be
enriched by your participation in town issues. We wish you well in Hawaii.

Aloha,

Jane Hotchkiss
Select Board



Date

Richard Crowley, Chair
Lisa Davey, Vice-Chair
Massachusetts Board of Building Regulation and Standards (BBRS)

Dear Chair Crowley and Board Members,

The Select Board of Concord urges you to update the current Massachusetts stretch energy code to a
Net Zero stretch code with the EZ Code as its basis. Giving communities the option to adopt a Net Zero
stretch code will help achieve our statewide energy efficiency and climate goals, and make buildings
safer, more comfortable, and more efficient for families and businesses across the Commonwealth.

Although when the Massachusetts stretch code was first developed it was considerably ahead of the
base code, due to the base code catching up, it is no longer a significant improvement. As the Board is
likely aware, many communities in Massachusetts, including Concord, are interested in Net Zero
community planning and Net Zero buildings. The EZ Code would give Concord the opportunity to
improve how buildings are built now, getting us closer to meeting our climate goals as outlined by the
Global Warming Solutions Act.

The process of developing a revised stretch code should seek input from communities on the specific
elements to ensure workability, with a clear goal of minimizing carbon pollution. An updated stretch
code must address: enhanced thermal envelopes and strategies to reduce base energy use, increased
use of electric heat to enable future use of renewables to support grid energy use, attention to resiliency,
as well as readiness for electric vehicles, solar, and battery storage.

Through our passage in 2017 of Article 51, Concord’s Energy Goals and our current development of a
climate action plan through our Climate Action Advisory Board, Concord is committed to reducing our
GHG emissions in alignment with the GSWA. The state must lead the way in adopting building codes
that will significantly reduce GHG emissions from the built environment. As a town we are commited to
efficiency, resiliency, and clean energy and our built environment plays a critical role in achieving out
goals.

Thank you for your time and consideration.

Sincerely,

cc.
Governor Charles Baker

House Speaker Robert Deleo

Senate President Karen Spilka

House Ways and Means Chair Aaron Michlewitz
Representative Tami Gouveia

Senator Michael Barrett

DOER Commissioner Patrick Woodcock
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Introduction

The Fourth National Climate Assessment reports that our global climate continues to change rapidly and that
the northeastern region of the United States is particularly vulnerable to sea level rise and extreme weather
events. To avoid the worst of these impacts, scientists and leaders agree that we must reduce greenhouse gas
(GHG) emissions and do so as soon as possible. One major source of these emissions comes from the energy
consumed by buildings.

According to the United Nation’s 2018 Global Status Report, buildings were responsible for 40% of energy-
related carbon dioxide (CO2) emissions in 2017, while in major cities like Boston, buildings are responsible for
66% of GHG emissions. This same report also notes that the global building stock is expected to double by
2060, with two-thirds of the building stock that exists today still in existence. While this could be an immense
footprint, reduction of building sector GHG emissions can be achieved through the creation and maintenance
of zero energy buildings (ZE), which generate as much renewable energy on and/or off-site as they use in a year.
The City of Boston’s recently released Carbon Free Boston report identifies building energy efficiency as a top
priority. It is clear that to curb greenhouse gas emissions we must reduce energy use in the built environment by
retrofitting existing buildings and constructing new buildings to achieve zero energy standards.

Climate science tells us that we need to achieve carbon neutrality by mid-century to avoid the most catastrophic
consequences of climate change and that we need to limit our emissions aligned with the Paris Climate Accord
of a 1.5 degree world. While the Massachusetts Building Energy Stretch Code set a new bar for energy efficiency,
it does not go far enough to drive energy reduction in new construction and is not aligned with science. Any new
building not designed to be ZE today will need to be retrofitted to be so later, costing the owner more money.
So, why are we still designing and constructing buildings to minimum code standards when it is so clear that we
need to and can do better?

In May of 2018, USGBC MA, in partnership with Massachusetts Climate Action Network, Northeast Energy Effi-
ciency Partnerships, and the Metropolitan Area Planning Council, held a Zero Net Energy Municipal Summit at
Roxbury Community College during which we asked participants: What are the barriers to building ZE buildings?
The number one cited obstacle was cost, followed by regulations. This report seeks to understand whether the
notion that additional first costs for ZE buildings is an outdated perception or a reality, and to identify policy and
regulatory changes to make building ZE the standard.

This report highlights only a sampling of the work done by the amazing practitioners we have here in the Com-
monwealth, practitioners who work each day toward zero energy buildings. With the combined efforts of
our building industry professionals, the researchers at our great colleges and universities, our citizen advo-
cates, our elected leaders, our state agencies, and the innovative businesses in Massachusetts, we will
transform the way we build. Massachusetts is already a national leader and is uniquely positioned to take the
next step and show the world how ZE buildings can reduce carbon emissions all while having a thriving economy.

b N e —

MEREDITH ELBAUM, AIA, LEED AP
Executive Director, US Green Building Council Massachusetts Chapter
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Executive Summary

A growing body of evidence suggests zero energy buildings
are possible today with no added upfront cost and make
for smart investments. Utilizing readily available products,
practices, and technologies, new ZE houses, apartments,
offices, schools, institutions, and labs are being constructed
in increasing numbers. With state and utility rebates for energy
efficiency and renewable energy measures, these projects are
being delivered at little or no additional first cost.

However, as we found at our municipal summit, stakeholders
and decision-makers across the building industry continue
to cite increased upfront costs as the primary barrier to ZE
buildings and the cost benefits over the building's life cycle
are rarely assessed.

With the support of the Barr Foundation, USGBC MA engaged
Integral Group to assess ZE building costs, model perfor-
mance, and conduct life-cycle cost assessments in an effort
to determine if increased costs for ZE buildings in Massachu-
setts are a reality or myth. We also sought to understand how
practices, regulations, and legislation could change to further
support ZE building construction. We considered local con-
struction practices, costs, building codes, climate conditions,
energy costs, and the energy efficiency incentives currently
available in Massachusetts. With this background in mind, the
results reveal five key findings:

1. ZE buildings are being built in Massachusetts today with
zero additional up-front costs.

2. Return on investment for ZE Existing and New Office Build-
ings can be as little as one year for ZE ready buildings.

3. Of the six building types studied, all can be Zero Energy
Ready (ZER) for upfront costs of 0 — 7%, and when zero
energy, all types break even in eight years or less when
there are no additional upfront costs.

USGBC

MASSACHUSETTS

4. Existing office buildings retrofitted to zero energy, with
renewables, can produce a return on their investment in as
little as five to six years, given today's incentive structure.

5. Building energy demand can be reduced 44 — 54% across all
building types with technology that’s readily available today.

The Economics of Zero-Energy Homes, a recent study pub-
lished by the Rocky Mountain Institute (RMI, 2019), found that,
with utility energy efficiency rebates, there is no added cost
for a new zero energy ready single-family home in Boston.
Bristol Community College has demonstrated that zero
energy buildings can in fact reduce first costs; with grants
and rebates, the Sbrega Health and Science Building was
completed under budget and annually saves $115,000 in utility
expenses due to energy efficiency measures. A comparative
market analysis of the recently completed E+ 156 Highland
Street residential development, in Boston, found that low-en-
ergy homes with solar photovoltaics (PV) and third-party
certifications have higher market value than comparable
developments. With the normalization of construction costs,
ZE buildings can start saving money on day one and can be
affordable and profitable.

In practice, projects typically move beyond the “reasonable
set of energy conservation measures” used in this study to
achieve ZE performance.

Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report 5



Policy Recommendations e Work with residential loan providers to bundle solar

) . installation and deep energy retrofit costs into mortgage
The consultant team reviewed the 2009 report, Getting to ) . .
. at time of sale; investigate mortgage buy-down programs
Zero: Final Report of the Massachusetts Zero Net Energy

o for current homeowners.
Buildings Task Force, a landmark study on net zero energy

building practices and what it would take to make net zero * Develop point-based incentive programs/performance-

energy buildings mainstream in Massachusetts. This report based procurement protocols for public projects to

provides recommendations on how to further advance net incentivize ZE projects.
zero energy building policy in Massachusetts. Some of the * Require third-party retro-commissioning on all state

most important new actions and updates include: buildings.

« Develop a State Green Bank. e Adopt new energy efficiency standards for appliances

not covered under federal laws.
e Study the success of the Renew Boston Trust model.

e Develop a standard for integrated green roof and solar. Conclusions

e Create a zero energy stretch code as a compliance path to . -
gy i P - P The perception that zero energy buildings always cost more

the state energy code and establish date-specific targets . L
upfront and over the long term is a myth; the reality is that zero

for mandatory zero energy code adoption in Massachusetts. . . .
energy buildings are a smart investment. There are actions we

* Require annual benchmarking and disclosure of energy can take to make achieving ZE buildings easier. This study and
performance for all commercial and multifamily buildings. the exemplary projects highlighted within can be used as a

e Establish Building Energy Performance Standards for large guide to looking past perceived obstacles and as a template
existing commercial and multifamily buildings. for promoting zero energy buildings as smart investments.

e Require home energy scoring and scorecard disclosure in
conjunction with specific transactions (e.g., inspections or

renovations), including at time of sale or rent.

HILHer

HEEERESEEERNLAIETNESNENIRAIRN

BEaREzinasannnIaRsanE

Boston, MA. Photo credit: iStock/ rabbit75_ist
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Background

Massachusetts is already a national leader in green building
deployment. In 2017, the state had the most square feet on
a per capita basis of Leadership in Energy & Environmen-
tal Design (LEED) projects installed, at 4.48 square feet per
capita! Massachusetts is also the #1 state in energy efficiency
policy according to the American Council for an Energy-
Efficient Economy (ACEEE).2

However, in the face of climate change, the Commonwealth of
Massachusetts and leading municipalities, including member
cities of the Metro Mayors Coalition, aim to address the urgent
need to radically and quickly reduce greenhouse gas (GHG)
emissions; they are seeking to go further and move toward
becoming zero carbon communities. The Global Warming
Solutions Act sets a statewide goal of reducing GHG emis-
sions 80% by 2050, relative to a 1990 baseline. Cambridge
set a goal of zero emissions from all buildings citywide by

FIGURE 1
Why Buildings?

2040. Somerville has pledged to be a carbon neutral com-
munity by 2050. Boston, with the Green Ribbon Commission
in 2019, completed the Carbon Free Boston research report,
which quantified strategies for meeting Boston’s goal of being
carbon neutral by 2050. Amherst has adopted bylaws mandat-
ing that all new municipal buildings be zero energy, with 100%
of energy for the community coming from renewable sources
by 2050. Other cities in the state are completing or embark-
ing on similarly ambitious planning efforts. To achieve these
ambitious goals, both new buildings and existing buildings in
Massachusetts must rapidly move toward being zero energy.

In 2009, the Commonwealth of Massachusetts published
Getting to Zero: Final Report of the Massachusetts Zero Net
Energy Buildings Task Force, a landmark study on net-zero
energy building policy and practices and what it would take to
make net zero energy buildings mainstream in Massachusetts.

The buildings and construction sector is a key actor in the fight against climate change: it accounted for
36% of final energy use and 39% of energy and process related emissions in 2017 globally.

SOURCE: https://www.unenvironment.org/resources/report/global-status-report-2018

' U.S. Green Building Council (2018). “U.S. Green Building Council Releases Annual Top 10 States for LEED Green Building Per Capita.” Accessed November 1,
2018. https://www.usgbc.org/articles/us-green-building-council-releases-annual-top-10-states-leed-green-building-capita

2 American Council for an Energy-Efficient Economy (2018). “ACEEE State Scorecard: Massachusetts.” Accessed November 1, 2018.

https://database.aceee.org/state/massachusetts
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According to that report, “a zero net energy building is one
that is optimally efficient and, over the course of a year, gen-
erates energy on-site in a quantity equal to or greater than
the total amount of energy consumed on-site.”® In the years
since, other definitions of zero energy buildings have been
introduced, including the U.S. Department of Energy (DOE)
definition that a zero energy building (the federal definition left
out the word “net”) is “an energy-efficient building where, on a
source energy basis, the actual annual delivered energy is less
than or equal to the on-site renewable exported energy.” Zero
emissions means that the building or community, in net over
the year, does not contribute GHG emissions to the atmo-
sphere due to using renewable energy sources equal to 100%
of energy use. For the purposes of this report, zero energy
and zero emissions are the same. The terms zero energy (ZE),
zero net energy (ZNE), and net-zero energy (NZE) are used
interchangeably in the marketplace, and all are used in this
report and only account for a building's operational energy.

FIGURE 2
DEFINITIONS

Zero Emissions:

Generates and/or
purchases enough
renewable energy to
offset emissions from
all energy used in the
building over a year.

Positive Energy:

Generates more energy
than it consumes over a year.

Zero Energy Ready:
Reduces energy through
energy conservation
measures to the point
that the remaining energy
can be offset with
renewable energy.

Zero Energy:
Generates as much
renewable energy as it
consumes over a year.

They do not consider embodied energy or GHG emissions
in construction. Recognizing site and regulatory challenges to
including solar PV, it is also important to recognize zero energy
ready (ZER) or net zero energy ready (NZER) buildings, which
the DOE defines as “a high-performance building that is so
energy efficient that all or most annual energy consumption
can be offset with renewable energy.”

Several certifications are available from the International Living
Future Institute and New Buildings Institute for zero energy and
positive energy buildings. (The New Buildings Institute and
ILFI used to offer competing ZE certifications, but now jointly
administer the Zero Energy Certification.) The U.S. Green
Building Council also developed LEED Zero, a complement
to its LEED (Leadership in Energy and Environmental Design)
green building rating system, which verifies the achievement
of net zero goals for energy, as well as transportation, waste,
and water.

E+ 273 Highland St, Boston - Multifamily Residential (23 units) LEED Platinum
and net energy positive (HERS 37 / with solar PV, -3). Rees-Larkin Develop-
ment with Studio G Architects. The E+ Green Building Program is an initiative
of the Department of Neighborhood Development and the BPDA. Image
credit: Studio G Architects.

8 Commonwealth of Massachusetts, (2009) Getting to Zero: Final Report of the Massachusetts Zero Net Energy Buildings Task Force, March 11, 2009.
https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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One challenge that has emerged is how to deliver a ZE building
in a dense urban context. Generally, buildings over six stories
have too much floor area, relative to their roof area, to generate
enough electricity from solar PV on-site to completely offset
their energy consumption, regardless of how energy efficient
they are. And, in a dense urban context, buildings often cover
most of the site, leaving little to no additional space on the
ground for on-site solar generation. To some extent, this may
be mitigated through the use of other innovative technologies,
such as sewer heat recovery or biogas-driven fuel cells.

Another challenge to delivering ZE buildings are high-energy
use types such as laboratories, hospitals, and buildings that
house restaurants or data centers. Thus, in many cases, build-
ing owners must go off-site to purchase additional renewable
energy in order to get to zero. Multiple ZE certifications now
allow for the use of off-site renewable energy to qualify, pro-
vided that they meet several conditions. First, the building must
be optimally efficient and have fully leveraged all on-site renew-
able energy generation potential. Furthermore, the renewable
energy must be procured through a long-term power purchase
agreement (PPA) for which the renewable energy credits (RECs)
are then retired by the owner. These may be either direct PPAs,
wherein the buyer directly purchases the supply of electricity,
or virtual PPAs, where the buyer pays the seller the difference
between an agreed price and the wholesale electricity price,
thus providing financial certainty and supporting the develop-
ment of projects that are “additional.” In the modeling for this
study, most of the buildings are modeled as using some off-site
renewable energy, purchased through long-term PPAs. Of the

six building types modeled in this study, only the K-12 school
and single-family home models were able to meet their annual
energy loads with on-site renewable energy. As the Case Stud-
ies demonstrate, additional building types, including low-rise
multifamily residential and institutional buildings, are already
achieving ZE performance.

The key question in the marketplace that this study seeks to
address for Massachusetts is whether ZE buildings are cost
effective. Multiple studies have been conducted around the
country on the upfront cost premium of ZE buildings. The
findings of these studies are detailed in Figure 3: ZE Studies
in the U.S.

GENERALLY, BUILDINGS OVER SIX
STORIES HAVE TOO MUCH FLOOR AREA,
RELATIVE TO THEIR ROOF AREA, TO
GENERATE ENOUGH ELECTRICITY
FROM SOLARPV ON-SITETO
COMPLETELY OFFSET THEIR ENERGY
CONSUMPTION, REGARDLESS OF

HOW ENERGY EFFICIENT THEY ARE.

Our methodology section elaborates on the finding of these
reports. Although our report builds on these earlier studies, in
some cases we use different methodologies when conducting
energy modeling and life-cycle cost analysis to identify the
energy and cost savings that can be delivered by ZE buildings.

Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report 9



FIGURE 3
ZE Studies in the US

Multiple studies have been conducted around the county on the upfront cost premium of ZE buildings.

Net Zero Energy Feasibility Study
(Efficiency Vermont, 2015)

“Zero Net
Energy Buildings
Cost Study”
(Davis Energy
Group, 2012)

Commercial—

Single Family—12% cost premium
Quadplex—10% cost premium Al
Office—7% cost premium

0% to 7% cost
premium

The Technical Feasibility

of Zero Net Energy Buildings
in California

(Efficiency California, 2012)

The Economics of Zero-Energy
Homes: Single-Family Insights
Rocky Mountain Institute, 2019

M Statewide/Regional Studies
Bl ZNE Building Reports

However, when people consider ZE building cost, they are
often only considering the upfront costs, without considering
the costs over the life cycle of the building. Only addressing
upfront costs limits our ability to make smart and cost-effective
decisions. The current reality, unfortunately, is that construc-
tion budgets and operating budgets are often separated, an
approach that results in wasted money and resources. Our
approach, then, was to paint a more complete picture of the
long-term costs and benefits of ZE buildings, and identify how
long it took for energy savings to outpace the upfront costs.

SIHE ECONOMICS
OF ZERO-ENERGY *°

Net Zero and Living Building
HOMSR Challenge Financial Study
(7 = (Efficiency Washington, D.C., 2012)

The following report summarizes USGBC MA's findings sur-
rounding the life-cycle costs for zero energy buildings in
Massachusetts and includes sample energy models for six dif-
ferent building types. Using the Commonwealth’'s 2009 Getting
to Zero report as a base, we suggest additional policy recom-
mendations to support the next wave of zero energy buildings
in the state. The six building types we studied for this report are
intended only to illustrate the feasibility of ZE buildings under
several different conditions, but the methodology outlined can
be applied to many additional scenarios and building types.
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Case Studies

Prior to energy and cost modeling, the team collected data
on ZE buildings in Massachusetts as precedents for the studly.
To collect this data, the team reached out to designers and
contractors in the Commonwealth who have experience in
ZE design. Our team requested design parameters and costs

for building envelope measures, HVAC, domestic hot water,

King Open/Cambridge
Street Upper School
BUILDING TYPE: K-12 School

LoCATION: Cambridge, MA
sIzE: 270,000 sf
s1ze: 50,600 sf

246 Norwell Street

BUILDING TYPE: Multifamily Residential
LOCATION: Boston, MA

s1zE: 4,518 sf s1zE: 7,883 sf

Bristol Community College
John J. Sbrega Health and
Science Building

BUILDING TYPE: Teaching Lab

LocATION: Fall River, MA

E+ Marcella Street

BUILDING TYPE: Multifamily Residential

LOCATION: Boston, MA

lighting, and plug loads. In response to the requests, the team
received data on six buildings—three educational and three
residential—as presented below. Appendix A includes the
detailed results of these case studies. Highlights from some of
the case studies are included as sidebars in between sections
of this report.

BEANG

% .E\!-!H.’!] WA
i

RW Kern Center

BUILDING TYPE:
Welcome Center, School

LocATION: Amherst, MA
s1zE: 17,000 sf

The Distillery

BUILDING TYPE: Multifamily Residential

LOCATION: Boston, MA
s1zE: 58,800 sf

Photo and image credits () to (r): Top row: Arrowstreet, Edward Caruso, Robert Benson Photography. Bottom row: Stephen Daly, Sam Orberter,

Trent Bell Photography.
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CASE STUDY: John J. Sbrega Health and Science Building

A first of its kind in Massachusetts, Bristol Community College led the way in
achieving a NZE academic laboratory building for the sciences with the John J.
Sbrega Health and Science Building. Designed by Sasaki, the building can gener-
ate enough on-site energy to power an energy-intensive building program within
the New England climate. The building provides instructional labs and support
spaces for various science and health fields. In achieving NZE, the project pro-
vides a model for others. From the beginning of the schematic design phase of
the project, the client and the design team worked to deliver a NZE building
without increasing the project budget. Throughout the project, the client,
contractor, and design team collaborated to find possible savings that would
offset any theoretical performance premiums without compromising quality.
The finished building had less than 1% first cost premium, and no premium after
counting grants and utility incentives, with more than $115,000/yr. savings in util-
ity costs due to energy efficiency. Strategies include: geothermal, filtered fume
hoods, air quality monitoring, DOAS with enthalpy wheels and fan coil units, air-
tight envelope with better than code assembly U-value, and natural ventilation.

$8,000,000

— PPA

N RENEW

$5,000,000

...  BLDG

PATH 2 ZERO

$3,000,000
PIPING

FCU
ASHP
GSHP

GEO

VENTURI VALVES

$2,000,000 C H I LLE R
$1,000,000 s PAC E

AHUs

)
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«1% Cost Premium
0% after grants

& incentives
$115,000/yr savings

LOCATION: Bristol Community
College, Fall River, MA

PROJECT sIZE: 50,600 sq. ft.

COMPLETED YEAR: 2016
(New Construction)

BUILDING TYPE:
Academic Laboratory

ARCHITECT: Sasaki Architects

MEep: Bard Rao + Athanas
Consulting Engineers

STRUCTURAL: RSE Associates
civiL: Nitsch Engineering
GEOTHERMAL: Haley and Aldrich
cobpk: Jensen Hughes

TOTAL BUILDING COST:
$32.5 Million

S600/st costrsk
$115,000

ANNUAL ENERGY SAVINGS
50 kBtu/sf/yr sreeu

58 kBtu/styr pvouTput

This chart (on the left) shows first cost
savings from the base case combined with
ZE revenue (grants, renewables, operational
savings) compared to the building's actual
construction costs. The finished building had
less than 1% first cost premium.

Image Credit: Bard Rao + Athanas
Consulting Engineers

Photo credit: Edward Caruso



Methodology

The following section provides details on the methodology
used to develop the ZE cost models for Massachusetts. This
process involved regular engagement with industry stake-
holders, iterative rounds of energy modeling, and an intensive
life-cycle cost analysis. For the purposes of this report, we
studied low-energy buildings with on-site renewable energy
sources and, as needed, off-site renewable sources for annu-
ally meeting the building energy loads.

DEFINITIONS

FIGURE 4
Energy Use Intensity

ENERGY MODELING

To assess the potential for ZE across the state of
Massachusetts, six different building types were selected as
representative of the building stock (summarized in Figure 7:
Prototype Model Data). Prototype models developed by the
U.S. Department of Energy were then used for energy analysis.

The amount of energy a project uses per square foot over the course of a year.

S
SITE . g Lighting
EnergyUse =
Intensity Pumps/fans
(kBtu/sf/yr) .z.

Source: Oregon Sustainability Center

FIGURE 5
Zero Energy

('] .
Equipment

6 Heating —~| Hot Water

]

Gross Building
Area (sf)

A zero energy building generates as much energy as it consumes on an annual basis. To achieve zero energy a project first reduces
energy use through efficiency measures and optimizes for renewables. Once zero energy ready, the project requires renewable energy

on-site and/or off-site to offset the remaining energy use.

N~ & & /2
Envelope HVAC Domestic Lighting Plug Loads —
—  Wall/roof - Decouple air Hot Water « LED/HE - Nightime -
insulation conditioning & « Low flow Lighting kill switch
Typical + Glazing ventilation « Allelectric Zero Energy
Single-Family « Airtightness « Heatrecovery Ready
Residential = Allelectric
ENERGY EFFICIENCY MEASURES
. -] 3 . -7 -6
- %Rt a =
Zero Energy On-site On-site Off-site Zero E
Ready Renewable Renewable Renewable erotnergy
Energy Energy Energy
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FIGURE 6
Methodology

The team ran energy models and life-cycle cost assessments for six building types in Massachusetts

Mixed Use
Retail/
Residential

Zero Energy

BREAKEVEN YEAR
$ SAVED

Single-Family Small Existing New K-12

@ Residential Multifamily Office Office School
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>
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$ Typical $ Zero Energy $ Renewables on/and
Ready off-site
We began We added a Based on energy
with typical conservative needs established
construction 5% for ZER. in the models, we
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we found the
actual range
to be 0-7%.

renewable energy.
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$ Savings

We subtracted
energy savings
and available
incentives and
rebates.

$ Zero
Energy

We calculated the
breakeven year and
the amount of money
saved for each
building type.



FIGURE 7
Prototype Model Data

Six different building types were modeled in this study with the parameters identified here.

H |||||

(1) 2] ©

75

(5] (6]

Existing New K-12 Mixed Use Small Single-Family
Office Office School Retail/Residential Multifamily Residential
498,588 Sq Ft 498,588 Sq Ft 73,959 Sq Ft 56,241Sq Ft 10,804 Sq Ft 3,600 Sq Ft
11 Stories 11 Stories 1Story 5 Stories 3 Stories 2 Stories
9-00” 9'-00” 13'-00” 16’-10” 8-6" 8-6"
Floor-to-Floor Floor-to-Floor Floor-to-Floor Floor-to-Floor Floor-to-Floor Floor-to-Floor
Height (ft) Height (ft) Height (ft) Height (ft) Height (ft) Height (ft)
38,353 38,353 73,959 22,500 3,601 1,265

Roof Area (Sq Ft) Roof Area (Sq Ft) Roof Area (Sq Ft)

Roof Area (Sq Ft) Roof Area (Sq Ft) Roof Area (Sq Ft)

To conduct the energy analysis, energy simulations were carried
out in OpenStudio Version 2.6, which runs on the EnergyPlus
simulation engine. Each simulation was run with a typical meteo-
rological year for Boston, Massachusetts. For each building type,
two scenarios were simulated: a minimally code-compliant
building, hereafter referred to as the “typical” design, and a
highly efficient ZE-ready design, hereafter referred to as the
ZER design. The typical design uses design parameters in line
with the International Energy Conservation Code (IECC) 2015,
the current energy code of Massachusetts. Modeling inputs for
the typical scenarios can be found in Appendix A.

FIGURE 8
Energy Efficiency Measures for ZE Design

The ZER design for each building type was determined based
on the previously described case studies, along with insight
from industry practitioners. Many different energy efficiency
measures were utilized for the ZER design, as summarized in
Figure 8: Energy Efficiency Measures for ZE Design. The report
represents all results from the energy simulations in terms of
energy use intensity (EUI), the annual energy consumption per
square foot per year (see Figure 4: Energy Use Intensity). For
the purposes of this study, the prescribed building parameters
were not refined after modeling to improve performance to ZE.

Many different energy efficiency measures were utilized for the zero energy ready designs.

)

h rd 5 ¢
Envelope HVAC Domestic Hot Water Lighting Plug Loads
® Increased wall/ ® Decoupled condi- ® Low flow fixtures ® LED/high efficiency @ Nighttime kill switch
roof insulation tioning and ventilation ® All electric DHW lighting

® Improved glazing
® Improved air tightness

® Heat recovery
ventilation

® All electric HVAC
(heat pumps)

(heat pumps)

® Daylighting &
occupancy controls
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Solar Photovoltaic Generation

To achieve ZE, each of the building types uses on-site renew-
able energy generation and, where building energy loads are
not met on-site, some use off-site renewable energy genera-
tion. The research team used a combination of the following
methods to calculate potential on-site solar photovoltaic
(PV) energy generation. First, an hourly solar generation profile
was generated for Boston, using the NASA database of solar
irradiance and the Modern-Era Retrospective Analysis for
Research and Applications (MERRA) dataset. Next, the hourly
profile was converted to an annual solar potential for the site,
in KWh/kW. This solar potential was then used with a selected
PV efficiency and roof area to calculate the PV size, in kW, and
annual PV generation, in MWh. All assumptions for solar PV
analysis are presented in Table 1: Solar PV Assumptions. The
results section of the report includes a summary of the PV size
and generation for each building type.

FIGURE 9
Units of Energy

Common units of energy and abbreviations.

W = Watt = Unit of Power
= 1Joule/second

MW = megawatt
= Million Watts

= megawatt hour
= 1MW of power
sustained for 1hour

The Chelsea Soldiers’ Home New Community Living Center will be a
236,000 sf assisted living facility, designed to achieve Class D Zero Net
Energy with a predicted site EUl below 60 kBtu/sf*yr. Systems include:
high-performing envelope, natural ventilation, geothermal, water-source
heat pumps, and a 0.7MW PV array canopy above the roof. This was
achieved at a construction cost premium of 0.1% of project cost. With the
anticipated $750,000 in incentives and grants, it costs less to build than

the business as usual case. Owner: DCAMM, Architect: Payette, Mechanical
Engineer: BR+A. Image credit: Payette.

TABLE1

Solar PV Assumptions
These assumptions were used for the solar PV analysis
in this report.

‘ Solar
\ 1 ,1 04 Potential

(kWh/kW)
\
PV efficiency
17 (WISF)
/
o, Roof
/ ‘ 70 /° Coverage
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Life-Cycle Cost Analysis

To assess the financial feasibility of ZE design in the state of
Massachusetts, the research team conducted life-cycle cost
analysis (LCCA). This analysis incorporates all upfront costs,
recurring costs, and incentives over a desired life span of the
project. The following details how each of these factors were
determined.

Upfront Costs

The upfront costs for the baseline design scenario of each
building type were calculated using the dollar per square foot
values provided by Daedalus Projects, Inc., to capture the local
construction, labor, and material costs for metro Boston. The
baseline upfront costs for each building type are presented in
Table 2: Baseline Upfront Costs. In markets with lower building
costs, all financial analyses will be more favorable, especially
for new office and small residential construction.

Calculating first costs for the proposed ZE designs was a bit
more complex. First costs in construction and renovation
projects are highly dependent on material and finish selec-
tion, cost of labor, location and site constraints, and, most
importantly, the design strategies and effectiveness of inte-
grated project planning. Accelerating advances in ZE building
practices and products are driving down first costs. According
to previous studies conducted by the Davis Energy Group,*
ZE premiums for commercial, institutional, and multifamily
buildings range from zero to 7%. Rocky Mountain Institute’s
Fall 2018 cost study, “The Economics of Zero Energy Homes—
Single-Family Insights,” found that with utility incentives, zero
energy homes in metro Boston cost less to build when com-
pared to conventional homes.

Additionally, our team garnered information from the ZE case
studies in Massachusetts that resulted in similar incremental
cost ranges for projects in the state. It was therefore decided
that feasibility with four different cost premiums would be
investigated: 0%, 3%, 5%, and 7%, with 0% cost premium
reflecting projects such as the Bristol Community College
John J. Sbrega Health and Science Building and the more
recent Boston E+ Green Building, where ZE was achieved at
no additional upfront cost.

TABLE 2

Baseline Upfront Costs Provided by
Daedalus Projects, Inc.

Building Type Price ($/sf)
Existing Office $195.00
New Office $500.00
K-12 $365.00
Mixed-Use $290.00
Small Multifamily $325.00
(el Single Family $250.00

The goal in any ZE project is to identify the packages of energy
efficiency that deliver the highest energy reduction with the
most cost-effective capital investment. For many zero energy
buildings, the additional objective is to find energy reduction
measures that cost less than the cost of providing additional
renewable generation. This leads to an approach that focuses
on cost trade-offs in durable parts of the building (for exam-
ple, higher performing building envelopes, which can help
reduce the size of HVAC systems), rather than focusing on
high-cost and typically more complex equipment.

* Davis Energy Group (2012). California Zero Net Energy Buildings Cost Study. Pacific Gas and Electric Company.
https://newbuildings.org/sites/default/files/PGE_CA_ZNE_CostStudy_121912.pdf

Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report 17



Building Green’s 2014 Article, “How to Build Green at No
Added Cost,”™ makes it clear that there are many factors that
drive first costs on a project. Zero energy goals need to be
established from the start of the project when the owner
issues a request for proposals. Zero energy projects at no cost
demands an integrated design team with all players working
toward ZE goals from the start, making good decisions early
in design. Strategies might include reducing window-to-wall
ratios or reducing the floor-to-floor height. An integrated
design team can tunnel through barriers by offsetting
increased costs, for example, of a higher performing building
envelope with simplified mechanical systems.

The amount and quality of the glazing can impact costs sig-
nificantly. Elizabeth Galloway, in “Re-Examining Glass Building
Design,” illustrates increased glazing costs more in terms of first
costs and energy performance. As well, Payette’s 2012 Report
on the Thermal Performance of Facades shows how important
construction detailing is to thermal performance. The research
found that exterior assemblies were typically 50% less effec-
tive than theoretical models due to thermal bridging.

Buildings designed to ZE are often eligible for numerous incen-
tive programs that enable savings in upfront and operating
costs. Table 3: Commercial and Residential Incentives sum-
marizes sample incentives available in Massachusetts for energy
efficiency. Our analysis used rates from National Grid. The incen-
tives were factored into the cost model for each building type.

Another incentive that is applicable to some ZE designs is the
Massachusetts Geothermal Alternative Energy Credit. This
incentive is awarded on an annual basis to buildings that use
ground-source heat-pump-based systems (sometimes called
geothermal). The incentive currently pays $23.44/MWh of
annual building heating energy provided by the geoexchange
system (minus the source energy of any associated chillers
and pumps). This incentive was applied to the cost model for
the new office prototype.

Final incentives for on-site solar pv were also included in the
life-cycle cost assessment. The federal government offers a
tax incentive for solar PV that offsets 30% of the upfront cost
of systems, though this is set to decline over the next five years
down to 10%. In addition, the state provides a recurring incen-
tive for solar PV generation called the Solar Massachusetts

Renewable Target (SMART) program. The SMART program com-
pensates solar projects based on their generation capacity,
along with the service territory’s capacity block, which indicates
how far along that service territory is in achieving its goals for
solar PV capacity. For the LCCA, this report assumes that the
prototype buildings fall within capacity block 3. Table 4: SMART
Program Compensation Rates illustrates the compensation
rates for different generation unit capacities. These also used
rates from National Grid. In addition to these compensation
rates, each prototype building receives a compensation rate
adder of $0.01843/kWh for falling within the category of a Build-
ing Mounted Solar Tariff Generation Unit.

Additional incentives, such as the Massachusetts Solar Loan Pro-
gram, which provides reduced rate loans for solar PV installations,
are not included in the LCCA yet clearly improve the financial
performance and cost effectiveness of a potential ZE project.

TABLE 3

Commercial and Residential Incentives
(rates from National Grid)

Building Type Category Incentive
s Electric $0.35/kWh saved
Commercial
Gas $0.75/therm saved
Single Family $2,000
Small )
Residential Multifamily $1,000/unit
Midrise .
Multifamily $600/unit

TABLE 4
SMART Program Compensation Rates

(rates from National Grid)

Generation Unit Capacity Compensation

Rate ($/kWh)
Low income less than or equal to 25 kW AC $0.32989
Less than or equal to 25 kW AC $0.28686
Greater than 25 kW AC to 250 kW AC $0.21514
Greater than 250 kW AC to 500 kW AC $017929
Greater than 500 kW AC to 1,000 kW AC $0.15777
Greater than 1,000 kW AC to 5,000 kW AC $014343

® Roberts, T (2014, March), “How to Build Green at No Added Cost”, Environmental Building News, Volume 23(3), pp1-9, https://www.buildinggreen.com/

feature/how-build-green-no-added-cost
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To calculate the annual energy costs, hourly electricity and
gas consumption was extracted from each baseline and ZE
proposed energy model. Our analysis used rates from National
Grid. The electricity rate structure is dependent upon monthly
electricity consumption, monthly peak demand, and season.
These rates include all charges associated with supply, trans-
mission, and distribution. Electricity rates are presented in
Table 5: National Grid Electricity Rates. The gas rate structure
is dependent upon monthly gas consumption and season. Gas
rates are presented in Table 6: National Grid Gas Rates.

TABLES
National Grid Electricity Rates

Service Service Peak Demand
Categories Descriptions Rate ($/kW)
G-1: General 10,000 kWh/month,
Service Small 200 KW peak $0.00
C&l demand
G-2: General »10,000 kWh/month.
Service 200 KW peak $8.00
Demand demand
T Avg monthly peak
G-3: Time demand 200 KW for  $5.76
of Use ;
3 consecutive months
R-1: Regular Individual apartment $0.00
Residential or individual dwelling ’
Avg monthly
R-4: Time of use | usage»2,500 kWh $0.00
for 12 months
TABLE6
National Grid Gas Rates
Category Subcategory Rate
Monthly Fee $100
November- First 900 therms/month $0.2486/therm
April Over 900 therms/month $0.3100/therm
May- First 900 therms/month $0.1666/therm
October Over 900 therms/month $0.2066/therm

For the ZE proposed design, our team assumed that all
energy would be provided by on-site and off-site renewable
generation. All ZE designs are assumed to be net metered.
Any remaining energy demand not met by on-site solar was
assumed to be purchased from off-site solar and wind farms via
a power purchase agreement (PPA). Our analysis assumed off-
site renewable energy costs of $0.11/kWh. The cost of on-site
solar PV was estimated at $2.45/W of installed PV panels.

Summer Summer Winter Winter
On-Peak Off-Peak On-Peak Off-Peak
Electricity Electricity Electricity Electricity
Rate ($/kWh) Rate ($/kWh) Rate ($/kWh) Rate ($/kWh)
$0.185 $0.185 $0.203 $0.203

$0.146 $0.146 $0161 $0161

$0.158 $0.152 $0.174 $0.168

$0.220 $0.220 $0.238 $0.238

$0.292 $0.193 $0.310 $0.211
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Financials

To assess the financial performance of the ZE buildings against
their respective baselines, the net present value (NPV) of each
case was calculated. The NPV is the difference between the
present value of cash inflows and cash outflows, over a spec-
ified period. This is a useful metric for capital budgeting. To
calculate the NPV, all the above-mentioned first costs, design
incentives, recurring incentives, and utility payments were
incorporated. This analysis was conducted for a period of
30 years. The LCCA also assumed values for discount rates
and energy escalation rates, based on industry stakeholder
input. These assumptions are documented in Table 7: Finan-
cial Assumptions. A sample screenshot of the tool used to
conduct the LCCA is displayed in Figure 10. The results of the
cost study are presented in this report as the net present value
of cost savings (ZE with respect to the baseline), normalized
by building square footage (NPV/sf).

It should be noted that this analysis assumes the building
developer/owner continues to earn revenue from renters for
energy costs they would have otherwise paid, and therefore

FIGURE10

TABLE7

Financial Assumptions

Parameter Value

Time Period 30 years
T O,

Discount Offices 6%

Rate Other 3%

Escalation Electricity 3%

Rate Natural Gas 3%

100% of energy cost savings are awarded to the developer/
owner. Running the analysis this way creates business model
limits for ZE design from which a choice can be made for the
best split of cost savings between developer and tenants
using green—or energy—aligned lease structures.

There are alternate real estate financing structures available to
ZE building developers. Assessing those alternatives is beyond
the scope of this study and not included.

Sample Screenshot of Portion of the Life-Cycle Cost Analysis Tool

LCC: Case 2

Note to user: expenses (first casts, uitity costs, maintenance cosis) should be input as negative vaiues
Insert Rows Below as needed for additional caiculations

NPV 0 (]

1 2 3 4 H
(67.089,086) -$8,164,188| $41,571 $43,250) $44,115 $44,098 $45,898 346

Net Cash Flow

[Costs Price’§ Discount Rate[% %
First Costs Escalation Rate:|% 2%
Buiding §7,551,194) Ges Escalaiion Rate:|% 2%
Solar §7125.200) Waler Escalation Rate:|% %
56,276,304 Tirme perk 30
Utity Incentive/Rebate
(One-Time, Total $112.206
Today End of End of End of End of End of
YR1 YR3 YR4 YRS YRE
Cosis Yearly NPV (] 1 3 4 5 6
Premium First Costs Costs.
First Cost $  (7.551.194.35) First Costs seorsad|  (seoredes|  $82763mM
Solar Generation KWh Utity Incentive §11220504)  $112.206 §112208
Solar cost $ (725,200) Total Costs ($8,164,188)]  (58,164,188)|
Off-site renewables - |KWh | YearyRecurring Costs
Off-site renewables Cost $ - Utility Costs
Total Eleciriciy Required 146450/ KWh Energy Elecirical sign|  $1.075123 $41571 $43.250 $44,115 844,908 $45,098 346
Cost $  (mseras) Energy Gas 0 0 % $0 50 50
Total Utility Costs $41571|  $1.075123
Incentives
Eectricty Saved from bassine 302670 [kWn First Year Inoentive Net Cash Flow (57089065)  $8,164.188 $41.571 $43.250 $44.115 544,998 $45,098 346
Incentive $§ 10583482 Cumulative Cash Flow 48164188 68122617  $B07S36T  -$8035252  $7.00254  -S7944355  -STAT
Gas saved 8,361.75 [Thems
incentive $ 6271.32
|soter incentive $ 69,138.17 Y earty recurring incents
LOCA Inputs spreadshet :
Premium 7% Detailed Utiity Costs
Solar Cost 245 $KWh [Evecticty Fiat Rate [swn [s 018 |From the proposed
Off-sie renewable cost 0.1 $KWh
Electricty Incentive 0.35 SKWh [Electiaity Use Tiwhiyr [ 146,450]
Gas Incentive 075 $itherms
Solar Incantive 0.23 §KWh
Solar Generation 296000 KWh
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CASE STUDY: King Open/Cambridge Street Upper School

Saving Energy Through
Occupant Engagement
LocATION: Cambridge, MA
PROJECT sIZE: 270,000 sq. ft.
COMPLETED YEAR: 2019 (planned)

BUILDING TYPE:
Public elementary and middle
schools, public library

5;:;;;@ ARCHITECT: Arrowstreet &
William Rawn Associates

MEP: Garcia, Galuska, Desousa

STRUCTURAL: LeMessurier

© ARROWSTREET

civiL: Nitsch
Th ts of ZE buildi h itical i t iact's ability t LANDSCAPE:
e occupants o uildings can have critical impacts on a project’s ability to .
. P ; . . P prol . Y Copley Wolff Design Group
achieve zero energy goals. Occupants directly impact energy use in many ways,
from cooking, to use of electronic devices, to hot water consumption. In Cam- NET ZERO CONSULTANT:InPosse
bridge, Massachusetts, almost every classroom within the original King Open GEOTHERMAL: CDM Smith

School and Cambridge Street Upper School had its own mini-kitchenette with
a microwave, coffee maker, and mini-fridge, increasing plug load and energy
costs. In 2015, the city developed its own net zero emissions action plan. This TOTAL BUILDING cOsT: $130 Million
school complex, known as the King Open/Cambridge Street Upper Schools and

Community Complex, is the first project to meet the action plan.

LEED: Soden Sustainability

$480/sf costsr

During the feasibility study for the new complex, the design team asked teach-

ers why they felt they needed kitchen equipment in every classroom and $195’043 (42%)

listened to the answer: there was only one staff room and it was too far away—up COL LS A

to 700 feet in some cases. The teachers needed to be near the classrooms they 25 kBtu/sf siTeEul
supervised, but the school schedule did not allow them to get to the one staff
room. They wanted their new school to be a building that fosters collaboration 1,300 MWHh pvouTpuT

among the staff despite working in different classrooms. To meet this vision,

the school’s design includes small clusters of classrooms with a central “Team

Room” for collaboration and building community. The Team Room also provides

a kitchenette that is nearby and easily accessible for all staff in that cluster, EUI(ENERGY USE INTENSITY)
eliminating excess equipment. The result is a reduction in both cost and energy

consumed within the building.

Modeled impact of some of the user engagement strategies. I I

e Shared Staff Team Rooms = 7% Energy Savings . .

® Temperature Ranges = 2% Energy Savings 85 40 25 PV
TYPICAL KOCSsUs KOCsUs Generation

© Building Organization by Use =13.6% Energy Savings K-8School ~Geothermal ~ Occupant
& Efficient  Engagement
MEP Systems

Image credit: Arrowstreet
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Energy Modeling Results

From the energy models described in the methodology sec-
tion, annual energy consumption and annual PV generation of
the six types of buildings were determined for both the base-
line and ZE proposed designs. This section provides details
on energy consumption and generation for each building type.

The majority of energy savings accrue from heating energy,
mainly due to the switch from natural gas boilers to heat pump
technologies, as seen in the energy use intensity (EUl—energy
use/sf/year) graphs displayed in the following section. The
additional energy savings come from better fenestration,
improved envelope, higher efficiency mechanical systems,
higher efficiency domestic hot water systems, lighting, plug
loads, and controls.

EUI IS A METRIC TO BENCHMARK
BUILDINGS AND COMPARE THE
PERFORMANCE OF DIFFERENT
BUILDINGS AND BUILDING TYPES. THE
EUI GRAPHS DISPLAYED IN THE
FOLLOWING SECTION PROVIDE A
HELPFUL METHOD FOR COMPARING THE
ENERGY CONSUMED AND GENERATED
(USING SOLAR PV) PER SQUARE FOOT
FOR EACH BUILDING TYPE.

For the purposes of this study, the prescribed building param-
eters were not refined after modeling to improve performance
to ZE. With thoughtful building form, envelope, and system
refinements, modeled energy loads could be further reduced
and on-site solar PV generation increased.

After three years of operation, the Dr. Martin Luther King, Jr. School & Putnam Avenue School in Cambridge, MA, is operating at a site EUl of 24 kBTU/sf/yr and
outperforming this report’s predicted energy models for K-12 Schools of 25 kBTU/sf/yr. The construction costs without photovoltaics were only 1% more than
our baseline of $365/sf. Photovoltaics on the roof provide 45-50% of the school's energy. Owner: City of Cambridge, Architect: Perkins Eastman, Mechanical En-
gineer: AKF, Photo credit: Sarah Mechling, Perkins Eastman.
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EXISTING OFFICE BUILDINGS

According to the energy modeling outputs, the baseline exist-

]

ing office building would use 71.5 kBtu/sf/year and the ZE 71.5 kBtu/sf 10%
proposed existing office building would use 33.9 kBtu/sf/ BASELINE % PV ON-SITE
year, while generating 3.4 kBtu/sf/year using rooftop PV. The
model shows 53% energy savings in existing office buildings, 33.9 kBtu/sf 53%
57% of which is due to reduction in heating energy. Because ZER SE,L\I\/ElFr{\lGGYS
the modeled ZE building was proposed to be 11 stories, there
is insufficient roof area, relative to total floor area, to meet all
energy needs on-site. Therefore, the model shows that sup-
plemental energy from off-site renewables would be required
to achieve zero energy.

EXISTING OFFICE ENERGY USE
FIGURE 11 FIGURE 12

Energy Consumption—Existing Office
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NEW OFFICE BUILDINGS

According to the energy modeling outputs, the baseline new

office building would use 51.5 kBtu/sf/year and the ZE pro- 51.5 kBtu/sf 12%
posed new office building would use 28.9 kBtu/sf/year, while BASELINE % PV ON-SITE
generating 3.4 kBtu/sf/year using rooftop PV. The new office

i i ieti i1 [+)
baseline has lower energy consumption than an existing office, 28.9 kBtu/sf 44%
due to the slightly higher efficiency gas boiler and better fen- ZER SE,L\I\/EIT\I%YS

estration and insulation. The ZE proposed design shows 44%
savings in energy. The decrease in percentage of energy saved
is attributed to the fact that the baseline for new office build-
ing was already more efficient due to stronger energy codes,
hence reducing relative improvement opportunities. One key
energy savings measure for new offices is the use of a night-
time kill switch, which saves 37% of plug load energy demand.
Because the energy consumption is greater than on-site PV
generation, off-site renewables would be required to achieve
zero energy.

NEW OFFICE ENERGY USE
FIGURE 13 FIGURE 14
Energy Consumption—New Office EUI Breakdown and PV—New Office
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K-12 SCHOOL BUILDINGS

According to the energy modelling outputs, the baseline K-12
school building would use 44.9 kBtu/sf/year, and the ZE pro-
posed K-12 school building would use 25.0 kBtu/sf/year. The
K-12 school has the largest roof area and hence the highest
PV generation opportunity. If PV panels were installed to the
fullest extent possible over the roof of the school, it would
generate 44.8 kBtu/sf/year. Because this level of overbuilding
of PV would not be economically rational and might run into
interconnection roadblocks, the model assumes instead that
the PV is sized to exactly match the projected energy con-
sumption, generating 25 kBtu/sf/yr. Off-site renewables are
not required to achieve zero energy.

44.9 kBtu/sf 100%
BASELINE % PV ON-SITE

25 kBtu/sf Eﬂg;é’v

ZE READY SAVINGS

It is interesting to note that because of the greater on-site PV
potential, even less efficient school buildings may be able to
achieve zero energy using on-site PV generation. The pro-
posed energy efficient ZE building would have a 44% energy
savings over the baseline, so long as it was converted to be
all-electric.

K-12 SCHOOL ENERGY USE

FIGURE 15
Energy Consumption—K-12 School
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FIGURE 16
EUI Breakdown and PV—K-12 School
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MIXED-USE BUILDINGS

According to the energy modelling outputs, the baseline

mixed-use building would use 42.1 kBtu/sf/year and the ZE 421 kBtu/sf 77%
proposed mixed-use building would use 23.3 kBtu/sf/year, BASELINE % PV ON-SITE
while generating 17.9 kBtu/sf/year using rooftop PV. Mixed-

. . o - o
use buildings revealed energy savings of 45%. This is due to 23.3 kBtu/sf 45%
the dramatic reductions in heating energy consumption from ZE READY SEEVEIT\IGGYS

the baseline to the ZE proposed model. Because the energy
consumption is greater than on-site PV generation, some off-
site renewables would be required to achieve zero energy.

MIXED-USE ENERGY USE

FIGURE 17 FIGURE 18
Energy Consumption—Mixed Use Building EUI Breakdown and PV—Mixed Use Building
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SINGLE-FAMILY HOMES

According to the energy modelling outputs, the baseline
single-family home would use 27.6 kBtu/sf/year and the ZE
proposed single-family home would use 12.8 kBtu/sf/year. If
rooftop PV were built to full potential, the panels would gener-
ate 15.8 kBtu/sf/year using rooftop PV. As with the K-12 School,
a cost-effective ZE building does not need this much excess
PV, so the model assumes that the solar PV on the single-family
home is sized to generate 12.8 kBtu/sf/yr; off-site renewables
are not required. Residential buildings tend to have a higher
percentage of heating energy in total energy use compared to
commercial buildings. Single-family homes show 54% energy
savings compared to the baseline, of which 72% is a reduction
in heating energy. The model primarily shows significant energy
reduction in heating and domestic hot water system demand.

27.6 kBtu/sf 100%
BASELINE % PV ON-SITE

12.8 kBtu/sf Eg;‘;é’v
ZE READY SAVINGS

SINGLE-FAMILY ENERGY USE

FIGURE 19
Energy Consumption—Single Family
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EUI Breakdown and PV—Single Family
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SMALL MULTIFAMILY BUILDINGS

According to the energy modeling outputs, the baseline
small multifamily building would use 41.0 kBtu/sf/year and
the ZE proposed small multifamily building would use 17.8
kBtu/sf/year, while generating 15.0 kBtu/sf/year using rooftop
PV. There are 56% energy savings in small multifamily build-
ings compared to the baseline. The model shows 84% of the
energy savings corresponding to reductions in heating energy
demand. Because the energy consumption is greater than
on-site PV generation, some off-site renewables would be
required to achieve zero energy.

41 kBtu/sf 84%
BASELINE % PV ON-SITE
17.8 kBtu/sf ng;é’v
ZE READY SAVINGS

SMALL MULTIFAMILY ENERGY USE

FIGURE 21
Energy Consumption—Small Multifamily
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FIGURE 22
EUI Breakdown and PV—Small Multifamily

45.0 i1 Off-site Hl Pumps
Renewable B Cooling
40.0 Energy
= % On-site M Hot Water
“’\J-, 35.0 Renewable Heating
g Energy B Lighting
E 30.0 W Fans B PlugLoads
o
& 250
l_
Z
& 20.0
e
(>5 . .
x 15.0
w
4
w
10.0
5.0
0.0 Z
Small Small Small
Multifamily Multifamily Multifamily
Baseline Proposed PV Offset

28 Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report



CASE STUDY: E+ Marcella Street—Cash Positive from Day One

A part of the City of Boston’s E+ Green Building Program, which is piloting energy
positive, LEED Platinum multifamily housing, E+ Marcella Street is a four-unit
row house project in Boston’s Roxbury neighborhood. The building form and
orientation maximize winter solar heat gain and performance for solar PV and
thermal panels on the roof. With the addition of passive envelope strategies and
efficient mechanical systems, the project achieved a HERS rating of -9 and LEED
for Homes Platinum certification.

Compared to similar nearby conventional buildings, construction costs were
approximately 4% to 7% more, primarily due to the unfamiliar double wall fram-
ing approach, high-efficiency windows, and ASHP and ERV mechanical systems.
However, strong buyer interest in the LEED Platinum net positive homes enabled
the developer to contract sale of the three market rate units prior to construc-
tion completion and at above market prices. The fourth unit, which is deed
restricted affordable, was sold to a prequalified buyer chosen by lottery. The
low-energy use and resulting reduced utility
expenses effectively normalized the premium
purchase price for the homeowners. The

MARCELLA STREET

A four-unit multifamily townhouse building

buyers had the option of leasing or purchas-
ing the solar PV systems. With the PV system
and financing expenses offset by tax credits,
SREC revenue, and owner expenses for energy
use below the equivalent utility charge, the

Photo credit

systems have been cash positive from day one.

This

Annually, the four units generate enough

zero, the building is

excess energy to power a conventional

50 iwn

three-bedroom home.

Photo credit: Sam Orberter
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7,883 SF (1,850 SF per Unit)

BUILDING TYPE: Multifamily
Residential

COMPLETED YEAR: 2013
(New Construction)

ARCHITECT:
Interface Studio, Urbanica

ENGINEER:
Engineering Design Build

TOTAL DEVELOPMENT COST:
$1.9 Million
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Life-Cycle Cost Analysis Results

From the life-cycle cost analysis described in the methodol-
ogy section, cumulative annual expenditure and net present
value costs were determined for each of the six building types
for both the baseline and ZE proposed designs. This section
provides details on the LCCA results for each building type.

The cumulative annual expenditure cost shows how much
money would be spent on any given building in terms of upfront
capital and operational costs over 30 years. This includes con-
struction first cost, on-site solar PV system cost, utility
expenditures, and, when necessary for achieving ZE perfor-
mance, off-site renewable energy purchases. The values plotted
in the following graphs are the net present value, calculated by
taking into consideration escalation rates for utilities and dis-
count rates for each building type, as mentioned above.

The LCCA shows that all the building types modeled reach a
point of time in the building’s life at which any potential ZE
premiums would pay for themselves and begin to save money
over the baseline. The payback period and the percentage of
cost savings of the ZE models over the baseline are different

for each building type. The incentives and off-site renewables
(011$/kWh vs standard 0.22$/kWh electricity rate) also increase
the financial benefits for ZE buildings in Massachusetts. There
are also strategies for limiting or negating first cost premiums
using integrated design for energy efficiency outcomes and
PPAs for the on-site solar systems; the comparative impact of
using a PPA for on-site PV is discussed in Appendix B.

The LCCA model outputs show the cumulative difference in
annual expenditure between the ZE and typical buildings. The
breakeven year is the point in the graphs where the difference
becomes positive. The net present value cost savings are the
value of cumulative cost difference over a 30-year period.

For all LCCA results, except for the sensitivity analysis dis-
cussed below, a conservative 5% cost premium for ZE
buildings was assumed. ZE studies show cost premiums of 0%
to 7%. Premiums of less than 5% have already been seen in
several Massachusetts projects. We selected 5% as a median
point to create a standardized, conservative assumption.

Fort House is a five-unit residence in the Highland Park Neighborhood of Roxbury, MA. The design/builder, Placetailor, expects to complete the project in Fall of
2019 with a predicted site EUI of 13 kBtu/sf/yr. The project will achieve Zero Energy for less cost per square foot than this report’s baseline small residential build-
ing. Image credit: Placetailor.
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EXISTING OFFICE BUILDINGS =

The existing office building modelling shows a quick

breakeven point at year 6 and cost savings of 10% over the 10% Year 6

baseline building in 30 years. The financials for existing build- $ SAVINGS BREAKEVEN

ings look very good because the average existing buildings in

Massachusetts are relatively inefficient, and so major energy

and cost savings can be realized. In reality, some existing build- capacity to take the weight of solar panels on their roofs,
ings can be challenging to retrofit to ZE depending on their potential historic building restrictions, and other obstructions.*

EXISTING OFFICE CUMULATIVE ANNUAL USE

FIGURE 23
Cumulative Annual Expenditure Comparison—Existing Office ($/sf)
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FIGURE 24
Cumulative Annual Cost Difference Between ZE and Typical—Existing Office ($/sf)
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NEW OFFICE BUILDINGS

New office buildings have a cost savings of 0.3% and show

a breakeven point at 15 years, substantially later than that of 0.3% Year 15
existing office buildings. This can be attributed to the lim- $ SAVINGS BREAKEVEN
ited energy efficiency and improvement opportunities a new

building has over its baseline versus an existing building base-

line, as well as the $500/sf assumed first costs for construction

of new office buildings in Boston.*

NEW OFFICE CUMULATIVE ANNUAL USE

FIGURE 25
Cumulative Annual Expenditure Comparison—New Office ($/sf)
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FIGURE 26

Cumulative Annual Cost Difference Between ZE and Typical—New Office ($/sf)
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K-12 SCHOOL BUILDINGS

K-12 school buildings show a cost savings of 4.8% and a pay-

back period of 15 years. For consistency, this assumes the 4.8% Year 15
school is capturing the upfront cost savings afforded by the $ SAVINGS BREAKEVEN
Investment Tax Credit (ITC) for solar PV. If the school is a public

sector or nonprofit school that cannot claim tax incentives, the

cost savings are 3.6% (NPV of $15/sf), and the payback period Public schools may be eligible for additional funding and other
is 17 years. In this scenario, the school might do well to use a resources from the Massachusetts School Building Authority.
PPA for on-site solar PV; this option is discussed in Appendix B. These resources were excluded from this study.*

K-12 CUMULATIVE ANNUAL USE

FIGURE 27
Cumulative Annual Expenditure Comparison—K-12 ($/sf)
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FIGURE 28
Cumulative Annual Cost Difference Between ZE and Typical—K-12 ($/sf)

$60
$50
$40
$30
$20
$10
$0
-$10
-$20
-$30

0 P
Today 1 2 3 4 5 6 7 8 9 10 1 12 13 14i{15{16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

*Assumes 5% cost premium for ZER Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report 33



MIXED-USE BUILDINGS

Mixed-use buildings show 6.8% cost savings over 30 years

with a payback period of 13 years.* 6.8% Year 13
$ SAVINGS BREAKEVEN

MIXED-USE CUMULATIVE ANNUAL USE

FIGURE 29
Cumulative Annual Expenditure Comparison—Mixed Use ($/sf)

$400 M Mixed Use Typical i} Breakeven Year
$350 . Mixed Use ZE

$300 B A dddddd dddEE
$250
$200
$150
$100

$5

$0

9 10 1 12

Today 1 2 3 4 5 6 7 8 13:14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

o

FIGURE 30
Cumulative Annual Cost Difference Between ZE and Typical—Mixed Use ($/sf)
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SINGLE-FAMILY HOMES

The graphs show a cost savings of 4.3% over the 30-year

period for single-family homes. Due to the lower solar incen- 4.3% Year 15
tive, with the same solar installation cost, residential buildings $ SAVINGS BREAKEVEN
have a higher payback period of 15 years.*

SINGLE-FAMILY CUMULATIVE ANNUAL USE

FIGURE 31
Cumulative Annual Expenditure Comparison—Single Family ($/sf)
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FIGURE 32

Cumulative Annual Cost Difference Between ZE and Typical—Single Family ($/sf)
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SMALL MULTIFAMILY BUILDINGS ooo|[o

The graphs show a cost savings of 1.3% and a payback period

of 19 years for small residential buildings, due to the compar- 1.3% Year 19
atively low solar incentives available for this sector, combined $ SAVINGS BREAKEVEN
with relatively high first costs.*

SMALL MULTIFAMILY CUMULATIVE ANNUAL USE

FIGURE 33
Cumulative Annual Expenditure Comparison—Small Multifamily ($/sf)
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FIGURE 34

Cumulative Annual Cost Difference Between ZE and Typical—Small Multifamily ($/sf)

$30
$20
$10

$0 —
-$20

30
Today 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18:19:20 21 22 23 24 25 26 27 28 29 30

Years

36 Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report *Assumes 5% cost premium for ZER



CASE STUDY: The Distillery North

BLOWER DOOR TESTING | DUCLOS METHOD

WALL/ROOF TRANSITION

[1] Continuous Air Tight

[TEST 2] Windows + Doars 115.

| MEP Penetrations 2219.3

welope, o Windows + Doors 652.75 CFM 5,

[FINAL] 86 ACHg< BACHg,

WINDOW TRANSITIONS

[2] Air Barrier Tape
at Window Head
Overlap Sheathing
3" Minimum

[3] Air Seal Vapor
Permeable Tape

[4] Air Barrier Tape
at Window Sill
Overlap Sheathing
3" Minimum

[5] Air Seal
Compressible Foam

SLAB TRANSITION

[6] Continuous Vapor
Barrier, Tack Up
During Constructian

[7] Tape loint Between
Zip Sealant and
Vapor Barrier

Conceived to establish a replicable standard for high-quality, low-carbon devel-
opment, The Distillery North is the first multifamily Passive House Certified
project in Massachusetts and the cornerstone of a vision for a truly sustainable
community. Through radical simplicity and rigorous attention to detail, the
building demonstrates exceptional energy reduction while maximizing health,
comfort, and resilience.

Each fagade is designed to thoughtfully respond to its diverse context, while
addressing solar orientation to ensure optimal performance. Warm terracotta
wraps the building along the two street fronts, offering a contemporary coun-
terpoint to the adjacent masonry existing building. Corrugated metal clearly
articulates the junctions between the new and existing buildings. The southern
facade is laced with a metal balcony system, which provides important solar
protection, as well as a private outdoor space overlooking the central shared
courtyard. Inside the building, the generous corridor, with its cork flooring and
enhanced lighting, provides added accessibility and an opportunity to mingle
and view art created by the local artist residents.

As a pioneer in Passive House design, the design team was challenged to refine
and simplify the detailing to accommodate traditional building methods and
readily available products, which ultimately allowed for cost-effective con-
struction. The Distillery North combines a super-insulated, airtight envelope
with intelligent ventilation to substantially minimize heating and cooling loads
and reduce overall energy demand. The Distillery North achieves a total Primary
EUI of 22.4 kBTU/sf/year compared to the ASHRAE 2010 Source EUI baseline for
mid-rise apartment buildings of 131.4 kBTU/sf/year—a reduction of 83%. It also
achieved 100 points, and thus is Platinum Certified under the LEED for Homes
Midrise version 3 rating system. Not only is this a substantial carbon reduction,
but it results in a vastly superior interior environment for all. Residents have
expressed delight over the quietness of the building in this busy urban environ-
ment and real health improvement resulting from the high-quality filtered air.

Passive House

82% energy reduction
LOCATION: South Boston, MA
PROJECT SIZE: 28 Units
COMPLETED YEAR: 2017

BUILDING TYPE: Live/work
ARCHITECT:ICON

MEP: Peterson Engineering

22.4 kBtu/st sourcekul

Image credit: ICON Architecture
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Summary

Below are summaries of the payback periods and cost savings code (leaving less room for savings). The increased discount
per square foot for each building type. Each of the commercial rate for commercial offices stems from the higher opportunity
buildings has a payback period ranging from 6 to 15 years; the cost for investing in large commercial property. Existing
small multifamily residential model shows the longest payback offices, and larger mixed-use buildings, show the greatest cost
period. The low savings for new offices stem from the high savings potential.

assumed first costs and the strength of the baseline energy

FIGURE 35 F_

Breakeven Year by Building Type*
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FIGURE 36
Cost Savings by Building Type*
NPV of savings at the end of 30 years ($/sf)
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S . 5 The BU Data Sciences Center will be a 345,000 square foot, 19-story building
f}, .%O 5 2 that will achieve Class D Zero Net Energy. The building has an anticipated
ﬁ - site EUI of approximately 40 kBtu/sf*yr and will rely on 100% renewable
5 . S . . . .
> Existing New K12 Mixed Single Small electnmty,}ehmmatmg foss! fuel consumpﬁon. This was achieved aFa '
= Office Office Use Family Residential cost premium well below 1% of construction cost. The payback period is

estimated to be less than two years. Owner: Boston University, Architect:
KPMB, MEP Engineer: BR+A, Geothermal Engineer: Haley&Aldrich. Image
credit: Norm Li/KPMB.
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FIGURE 37

Percent Reduction in Energy and Cost by Building Type*
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First Cost Premium Sensitivity Analysis

The analysis was done assuming a 5% cost premium for

all ZER buildings. A sensitivity analysis was performed by
varying the cost premium for each type of ZE building from
0% to 7%. A 0% additional first cost premium represents a
scenario in which there is no added first cost for designing
a ZE building, except for on-site solar (though that could
also be mitigated by using a power purchase agreement

structure). The results of this sensitivity analysis can be
found in Figures 38 and 39.

*Assumes 5% cost premium for ZER
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In the second figure, the results show the net present value of
cost savings over 30 years as a percentage of the total NPV
of the project over 30 years. As would be expected, there is

a direct relation between a decrease in first costs for ZE and
the payback period and cost savings, which underlines the
need for delivery of cost-effective energy efficiency. With no
upfront cost for ZE, the payback period was as low as one to
eight years across the building types. The projects highlighted
in this report show that ZER and ZE buildings can be built for
little added first cost. As more of these projects are built, the
costs will decline with experience.

The Belmont Middle and High
School is a 445,100 sf four-story
building that is anticipated to
achieve Class D Zero Net Energy.
The building has a predicted site

EUI of approximately 30 kBtu/sf*yr
and is designed to rely on 100%
renewable electricity (from on-site
and off-site sources), eliminating
fossil fuel consumption. Because the
reduction in building operating costs
is greater than the bond payments
associated with the ZNE-enhance-
ments, the net cash flow is positive
from year one. Therefore, the pay-
back is immediate. Owner: Town of
Belmont, Architect: Perkins+Will,
Mechanical Engineer: BALA. Image
credit: Perkins and Will.
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SENSITIVITY ANALYSIS

FIGURE 38
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FIGURE 39
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Policy Recommendations

Municipal Workshop

On July 12, 2018, the USGBC Massachusetts team held a ZNE
Municipal Roundtable at the Reggie Lewis Center in Roxbury
to discuss zero energy buildings and policies for cities and
towns in the state. Other organizations also participated in the
event, including the Northeast Energy Efficiency Partnership
(NEEP), Metropolitan Area Planning Council (MAPC), Massa-
chusetts Climate Action Network (MCAN), and Integral Group.
The Roundtable was a platform for municipal staff, committee
members, elected officials, and concerned citizens to come
together to learn and share about the path to ZE buildings for
cities and towns in Massachusetts. Following an educational
presentation on the concepts of ZE and brief case studies,
each attendee was tasked to engage with their peers and
asked a series of questions pertaining to ZE. All the responses
and feedback from the event were recorded and are sum-
marized below. These findings helped inform the modeling
results discussed earlier and the policy recommendations
covered in this section.

FIGURE 40

Seventy-five people attended the workshop, including munic-
ipal leaders, architects, engineers, and concerned citizens.
The attendees came from twenty different municipalities,
including major urban, suburban, and gateway municipalities
in Massachusetts. These municipalities have some existing
policies and plans that already support the development of
ZE buildings. Figure 40 shows the cities that were represented
at the workshop, and some of the current relevant initiatives
by city, based on attendee responses. However, the list below
is not exhaustive of all municipal-level initiatives in Massa-
chusetts, or even in the cities represented; the list is based
on attendees’ knowledge at the time of the event of initia-
tives occurring in their city. Hopkinton, Melrose, Quincy, and
Waltham were also represented in the roundtable, but data
points for those cities were not discussed at the event.

Current ZE Initiatives by City, Based on Workshop Attendee Responses

® ACTON
2 Schools Merging to 1

© DEVENS
Possible ZNE + Redevelopment
strategies for residential homes

CAMBRIDGE © IPSWICH
80% reduction of GHG by 2050, net Climate Action Plan, 25%
zero annual emission for buildings city GHG Reduction by 2020
wide by 2040, Harvard’s Net Zero Plan
SOMERVILLE

® CONCORD
80% GHG emissions reduction by
2050, high performing high school

@ LINCOLN .,
Solarize programs in [
collaboration with

o®

Concord and Carlisle

® BELMONT

New High School to be all electric/
ZNE, Belmont Light movement towards
purchasing more RE, 80% Emissions
Reduction Goal by 2050

® WELLESLEY

© FRAMINGHAM
Transitioning to City Government,
Working to establish a sustainability
agenda

NEWTON
Green Newton, Newton
Coalition forClimate Action

2 new Schools under development,
Green Community Energy Plan,
Hunnewell school aims for ZNE

Carbon Neutral by 2050, Somerville High
School aims for LEED silver and solar
ready, future city hall and high school
ZNE ready, Library Rennovation/Historic
Structure/Goals for High performance

©BOSTON

Boston Climate Action Plan,
Carbon-free by 2050, Boston E+
Green Building Program

® BROOKLINE

High School Expansion, Brookline
Climate Action Plan, 80% GHG
emissionsby 2050

© NEEDHAM
New Housing Development,
Solarize + Green Needham Plan
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Attendees were also asked: “What would you like to see happen in your municipality in 3-5 years related to ZE?” Table 8 shows

the responses by municipality.

TABLE 8

Envisioning Future Goals Within 3-5 years (Based on Attendee Responses)

Town

Boston

Brookline

Belmont

Cambridge
Concord
Devens
Hopkinton

Ipswich
Lincoln

Needham

Newton

Melrose

Quincy

Roxbury
Somerville

Waltham

Wellesley

Other
Responses
(Town/City
Unknown)

Future Goals

ZE buildings for underdeveloped neighborhoods and low/middle income residents; expand E+ Green Building Program
to include mid-rise residential and commercial buildings with ZE as baseline requirement; focus ZE buildings in underde-
veloped neighborhoods for low/middle income residents; create incentives for new buildings following Passive House
standards; update Boston’s Climate Action Plan to include recommendations from the Carbon Free Boston report.
Passive House standards include zero net carbon standards for new construction and programs to promote zero net
carbon retrofits of existing buildings.

ZE requirement for small residential by 2050; power aggregation; incentives for ZE; creation of model ZE code;
statewide progress; more bike paths; zoning by-laws for new buildings to be ZE.

A scoring system for grants or incentive system; a way to defer technology decisions—PV today vs. PV in 2 years;
commitment to ZE municipal projects.

Stretch codes; requirement process for local planning to fit with state 2030 GHG Plan.

At least one ZE town building.

Expand on existing ZE examples; ZE becoming standard.

Solar in new elementary school.

Adopt stretch code; create municipal ZE code; integrate renewable energy systems in planning laws.

Smith Brooks High School be ZE; 100% enrollment in CCA; 10% reduction in fossil fuel usage; PV at landfill and school;
create community solar farm; build battery storage.

Town-wide solar PV field; high performance buildings.
Power aggregation with % of renewable energy; aggressive GHG reduction plan; ZE stretch code.

Create a ZE plan by 2050; engage more residents; aggregation for renewable energy power purchase; grants for
ZE retrofits.

Adopt ZE goals for all buildings; ZE zoning for all new construction; adopt community aggregation with significant
increase in clean energy.

Drive down cost for residents by implementing renewable energy and load mitigation measures; energy efficiency
audits for existing buildings.

Net zero zoning for all buildings; pass new zoning regulations.

Drive down cost for residents by implementing renewable energy and load mitigation measures; energy efficiency
audits for existing buildings; all construction be ZE; goal toward 100% RE by 2030.

Both new schools be ZE; town-wide solar in the overlay district; municipal buildings, and especially schools, be ZE; ZE
residential by 2025; educate all residents on ZE.

Mid/low income ZE housing; educated occupants + customers of ZE; best practice in design; housing authority; ZE

for planned replacements; public awareness; large ZE institutions/school buildings; scoring system and grant incentive
system for Passive House; commitment to ZE for all municipal projects; all new construction be ZE; strategic electrifi-
cation; 100% renewable by 2030; pass ZE zoning regulations requiring solar and geothermal for all commercial projects;
expand to emergency preparedness with ZE plans.
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Attendees of the roundtable were also asked the question, “What obstacles are you facing pertaining to ZE buildings?” Figure 41

visualizes the responses to this question comparing attendee responses to barriers identified in the 2009 ZNE Taskforce Report.

FIGURE 41

Barriers to ZE: “What obstacles are you facing pertaining to ZE?”

BARRIERS
(BASED ON ATTENDEE RESPONSES)

Assumptions and Bias of ZNE
Maintenance and Operations
Restrictions Due to State Laws

2/3 of Boston Residents are Renters
Perceptions of Added Costs

Lack of Education for Workforce
(Industry + Occupants)

Infringing on Individual Freedoms
& Home Owners

Lack of Outreach

Bidding Process

Lack of Credible ZNE Models

Lack of Strategies for Existing Buildings

Too Much is Being Built Before
Policy Can Catch Up

Fossil Fuel Industry

Difficulty of ZNE Integration with
Existing Landscape

Competition with Other Priorities
Institutional Inertia

Technology Procurement;
New Tech to Meet ZNE

Grants vs Rebates; Currently
Penalized for Receiving Them

Status Quo: No one Wants Change *

OPERATOR/
OCCUPANT
BEHAVIOR

TRAINED
WORKFORCE

UP-FRONT
COST

BUILDING
ENERGY INFO

140d3Y IDYOANSVL INZ 6002 OL NOSIRIVAINOD NI

OPERATOR/ TRAINED
OCCUPANT  WORKFORCE COST
BEHAVIOR

GROUP CONSENSUS
Within the list, multiple people agreed

on certain barriers. Each mark represents

a barrier confirmed by a person

REGULATIONS BUILDING

ENERGY INFO

Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report

UP-FRONT

43



Relatedly, attendees were asked the questions, “What is
needed in order to achieve the visions recorded for the ear-
lier question? What would you like to see happen in your
municipality in 3-5 years related to ZE?" Figure 42 visualizes
the responses to this question.

FIGURE 42

Pathway to ZE

(Based on Attendee Responses)
What is needed in order to achieve the visions recorded
from the past question?

CATEGORIES

RESIDENTIAL BUILDINGS

Small Residential

Stretch Code DEVELOPMENT + EDUCATION

Progressive Property Tax to
Discourage

Oversized Residential
Construction

ZNE Zoning for All Buildings

Climate Action Plan
ZNE Affordable Housing Occupant + Owner Education

Home Energy Scorecards Network with Other Cities

Structured Financing System Education for City Officials

Disclosure + Upgrade Ordinances

COMMERCIAL BUILDINGS Needs a Consistent Dialogue

Town Roadmap for Energy Goals
ZNE Commercial

Stretch Code Central Source for Info Sharing

Carbon Neutral Requirement for
Additions

More Accessible SOCIAL SHIFT

Financial Incentives
Demonstrations + Models to
Show Examples of Successful

ZNE Projects
STATE-OWNED BUILDINGS
Public Awareness and Interest in ZNE

All State-Owned Buildings be
ZNE or Energy Efficient

Educate Younger Generation to
be More Involved in Politics

More Accessible
Financial Incentives

Rigorous Commitment to
Net Zero/ Net Positive Design

Public Report of Energy
Performance

Continuing Education + Outreach to
Communty

Promoting Strategic Electrification

*Common Conclusions with the 2009 ZNE Taskforce Report

At the end of the event each group submitted one “big idea”
and voted on which one they were most interested in or
believed was the idea that needs to be implemented. Figure
43 details the most popular ideas.

FIGURE 43
Most Popular “Big Ideas” from Roundtable
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Review of 2009 ZNE
Taskforce Report

Following the municipal roundtable, the consultant team also
reviewed the 2009 report, Getting to Zero: Final Report of
the Massachusetts Zero Net Energy Buildings Task Force, a
landmark study on net zero energy building practices and what
it would take to make net zero energy buildings mainstream
in Massachusetts.® The team reached out to stakeholders to
determine progress to date on the recommendations found
in the report, and regional and national best practices on net
zero energy policies. What follows is a set of recommen-
dations on how to further advance net zero energy building
policy in Massachusetts.

The 2009 report contained 44 recommended actions—14
for the commercial sector, 10 for the residential sector, 8 for
state-owned buildings, and 12 actions related to workforce
development, technology, and education. A review of the
actions finds that 17 (38%) of them have been completed and
require no further update. Another 12 (27%) are in progress.
The remaining 16 (34%) have not been started. For some of
the actions that are in progress, the action language is clear,
but the action is ongoing and should continue. For others,
a revision to the action text will help yield success, either
by updating the action language to the current policy, or by
clarifying what success and completion would look like. The
national policy and engineering landscape for net zero energy
buildings has changed significantly in the past decade.

Appendix C lists all 44 existing actions, provides an update on
action progress and status, and presents recommendations to
retire the action, retain the action as is, or revise and update it.
The status updates for all the actions also serves as a survey
of existing ZE policy in the Commonwealth. Below, we discuss
some of the most important new actions and updates. Minor,
but substantive, alterations are recommended for seven addi-
tional actions discussed in Appendix C.

Policy Recommendations for
Commercial Buildings

COMMERCIAL ACTION: Develop State Green Bank to
leverage private capital for ZE projects using public
dollars as seed money.

LEVEL: State

LEGISLATIVE CHANGE NEEDED? Yes

Green banks are typically public or quasi-public entities that
leverage private sector capital to increase the overall level of
investment in renewable and low-carbon energy. The invest-
ments needed to make zero energy buildings mainstream and
default in Massachusetts, and to achieve the Commonwealth’s
goals, exceed what can be done with public money alone.
Three neighboring states—Connecticut, New York, and Rhode
Island—already have Green Banks, each with slightly different
models. Massachusetts is thus in an enviable position, having a
regional market that is already used to Green Banks and good
regional examples and talent from which to draw. Individual
cities could create their own Green Banks; however, a state-
wide Green Bank is likely to be more effective. Legislation to
create a statewide Green Energy Development Bank has been
introduced but has not been adopted.

Municipal representatives discussing obstacles and strategies for zero
energy at USGBC MA’s ZNE Municipal Roundtable in July 2019. Photo credit:
USGBC MA.

5 Commonwealth of Massachusetts, (2009) Getting to Zero: Final Report of the Massachusetts Zero Net Energy Buildings Task Force,
March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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COMMERCIAL ACTION: Study the success of the
Renew Boston Trust model and explore expansion to
other cities or statewide.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? No

The Renew Boston Trust (RBT) model is a new financial model
that uses structured finance to provide private investment into
energy efficiency and renewable energy projects with perfor-
mance guarantees. The government entity creates a nonprofit
special purpose entity (SPE), which enters into a managed
utilities service partnership with the property owner (in this
sense, it is somewhat similar to an energy services company
[ESCQO]). As shown in Figure 44, the SPE collects fixed utility
payments for a period from the owner, and then pays the new
lower payments to the utility, using the delta of the money
saved from the efficiency project to repay the loan investor.
The contractor must provide a performance guarantee for
the SPE to assure investors. RBT’s innovation is to provide

FIGURE 44
Relationships Between Different Stakeholders

LOAN

INVESTOR

Provides
project
capital

Repays
principal
and interest

NONPROFIT
SPE

T

PROPERTY
OWNER

Makes variable utility
payment, less than original
payments, generating cash flow

Pays fixed “utility
charge” to landlord.
This covers project
costs and energy
usage, which is
now reduced

Makes fixed utility

payment, based on
original utility costs

an energy services agreement with performance guarantees
sufficient to attract private capital at scale, and to do it in a
way that does not affect the credit rating of the government.
By aggregating projects, the Trust also allows the benefits of
structured finance and the ESCO model to be made available
to many smaller buildings than is traditionally the case. The
Trust specifically targets mid-cycle energy efficiency invest-
ments, to catalyze retrofits sooner than they would otherwise
occur. Because of the huge opportunity of energy efficiency,
and the urgency of reducing GHGs, advancing retrofits earlier
in a building’s life cycle is critical.

The RBT model was authorized by a state statute in 2008, so
the model could be scaled to other jurisdictions in the state.
RBT remains in the advanced design phase and the first proj-
ects are being launched now. The Commonwealth and other
municipalities should monitor the progress and success of
RBT and see if it can be duplicated. Neighboring municipalities
could also explore opportunities to execute projects using
RBT without starting their own separate programs.

PROJECT
CONTRACTOR

Performance
guarantee reduces
risk by insuring against

repayment shortfalls resulting
from underperforming retrofits

7 C40 Cities (2017). “Urban Efficiency Il: Seven Innovative City Programmes for Existing Building Energy Efficiency.” C40 Cities. London, UK. 48-65.

https://issuu.com/c40cities/docs/urbanefficiencyii_final _hi_res__1_
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Develop standard for integrated
green roof and solar projects to provide the market with
regulatory certainty.

State and/or City

Not necessarily; it depends
on whether the current barriers are in legislation or if
changes could just be made to regulations.

Green roof projects and solar projects are often seen as con-
flicting, mutually incompatible uses of roof space. Local and
state regulations can perpetuate this view by artificially limit-
ing the storm water retention that can be claimed by a building
that has solar panels over parts of the green roof. In practice
the two types of projects can work well in unison—there are
racking systems that use the green roof media as ballast, thus
limiting extra weight issues and costs from the solar array, and
the green roof can help keep the solar panels cooler, which
increases their performance. Other jurisdictions have created
guidelines for integrating green roof and solar projects to
ensure that storm water regulations and goals are met, while
also supporting deployment of solar. The Commonwealth
should review existing regulations at state and city levels to
identify any places where solar energy and green roofs are in
conflict and establish new standards that align them. This will
increase regulatory certainty and enable maximum on-site
renewable energy generation throughout the Commonwealth.

Create a zero energy stretch code
as a compliance path to the state energy code and establish
date-specific targets for mandatory zero energy code in
MA, while also advocating for similar efforts nationally.

State

The Board of Building
Regulations and Standards has sole authority to promulgate
the Massachusetts State Building Code (MSBC). However,
legislative codification of zero code target dates would
help ensure success.

Energy performance standards were added into the building
code in Massachusetts; however, to truly support ZE buildings,
more certainty is needed. As a first step, a zero energy stretch

code should be created as a compliance path for the energy
code, as has been done in Washington, D.C’s proposed energy
code. Then, a date-specific target, one to three code cycles
out, should be set to make the zero energy code the default
mandatory code. By putting down a firm marker of when new
construction and major renovation projects will need to be
ZE and clarifying what that would look like in current code
language, Massachusetts will create regulatory certainty and
clarity around the ZE goals while also increasing demand. ZE
buildings can be built with little to no cost premium over con-
ventional buildings, but the marketplace has to be developed
enough for low and zero-cost premium zero construction to
become standard.

Develop zero code language
modeled on language from Architecture 2030 or
Appendix Z of the proposed District of Columbia Energy
Conservation Code. Code language should allow multiple
alternative compliance paths including Passive House+,
ILFI's Zero Energy Certification, LEED ZERO and the Living
Building Challenge, to acknowledge and support advances
in building technologies and certification programs.

State

No

We propose that the index for new buildings and major ren-
ovations under this optional path should be ZE. Architecture
2030 and the District of Columbia have provided clear exam-
ples. To support advances in the industry, the Commonwealth
should consider allowing one or more deep green certifica-
tions that achieve ZE or ZER levels of energy performance to
be alternative compliance paths for any optional ZE code.
Passive House+, ILFI's Zero Energy Certification, LEED ZERO
and the Living Building Challenge are four clear examples of
alternative compliance paths. The Massachusetts Department
of Energy Resources (DOER) should have the ability to name
additional standards as needed, after sufficient review.
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COMMERCIAL ACTION: Require annual benchmarking

and disclosure of energy performance for all commercial
and multifamily buildings, starting with the largest
buildings, including public display of energy performance
certificates/scores.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? Yes

The types of transparency policy this action represents have
evolved since 2009; public disclosure has occurred most
commonly as a benchmarking and online transparency
requirement, leveraging ENERGY STAR Portfolio Manager.
Boston and Cambridge already have such laws at the local
level. Some jurisdictions, including New York City, Chicago,
and Austin, Texas, require the display of energy certificates or
ratings in a public area, but these requirements are linked to a
larger benchmarking program. Therefore, we propose a similar
revision of this action for the Commonwealth, or for municipal
governments other than Boston and Cambridge. California
provides a good model of how to implement statewide energy
disclosure when some cities have already moved ahead; so
long as the city regulation equals or exceeds the statewide
requirements, compliance with the city policy is sufficient for
compliance with the state policy.

COMMERCIAL ACTION: Establish Building Energy Performance
Standards for large existing commercial and multifamily
buildings, based on leading models from other jurisdictions
and specific research to be conducted in MA.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? Yes

Greater specificity will aid adoption and can build on develop-
ments elsewhere in the nation. Several jurisdictions, including
Washington State, New York City and Washington, D.C., have
passed legislation establishing Building Energy Performance
Standards (BEPS) for all larger commercial and multifamily
buildings.® A similar action could be undertaken by the Com-
monwealth, or at the city level by Boston or other leading
cities. Because of the highly varied building stock and local

conditions, a one-size-fits-all BEPS is unlikely to be successful.
Therefore, the appropriate next step is to track this issue, and
study what standards are most appropriate to buildings in the
cities or state.

Other Commercial Actions:
Slight revisions are also proposed for actions C5 and C11;
see Appendix C for details.

Policy Recommendations
for Residential Buildings

RESIDENTIAL ACTION: Require home energy scoring,
and scorecard disclosure in conjunction with specific
transactions, inspections, or renovations, including at
time of sale or rent.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? No

Due to privacy concerns, annual reporting of all individual
residential home or unit energy use is not advisable, nor likely
to have much market impact. Once limited to disclosures
around transactions and improvements, these can be merged
into one action.

Governor Baker proposed home energy scorecard legislation
in 2018 that would require energy audits with a scorecard prior
to listing for sale; stakeholders could advocate for this legisla-
tion. Research shows that to make a meaningful difference in
market behavior, scorecards must be available to prospective
buyers early in the home search process, when multiple home
options are being evaluated.® If the energy scorecard is simply
another disclosure document like lead paint disclosures, it
will be ignored and have little to no market impact. The most
effective path would be to add this information directly into
the Multiple Listing Service (MLS). However, this action could
prove challenging to achieve due to potential for realtor oppo-
sition—even though disclosing energy performance has been
shown to increase home sale value and decrease time on the
market.”

8 District of Columbia (2018). “Clean Energy DC: The District of Columbia Climate and Energy Action Plan,” August 2018. https://doee.dc.gov/sites/default/
files/dc/sites/ddoe/page_content/attachments/Clean%20Energy%20DC%20-%20Full%20Report.pdf

9 Houston, Megan et. al (2016). “Catalysing Efficiency: Unlocking Energy Information and Value in Apartment Buildings,” Institute for Market Transformation.
Accessed October 15, 2018. https://www.imt.org/wp-content/uploads/2018/02/IMT_CatalyzingEfficiency_2016.pdf

© Elevate Energy (2015). “Chicago Homes that Disclose Energy Costs Have a Higher Close Rate.” April 21, 2015. Accessed October 15, 2018. https://www.ele-

vateenergy.org/energy-cost-disclosure-higher-close-rate/
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Enabling disclosure at point of sale also has the potential to
help homebuyers finance improvements when they are signing
mortgage agreements. The most advantageous time to finance
solar and other energy improvements is during point-of-sale
as those systems can be cash-flow positive from day one if
bundled into a primary mortgage. State and city policymak-
ers should work with the banking and real estate industry to
explore options for financing projects at point-of-sale. It can
be a win-win-win situation—banks have larger loans, real estate
professionals can make higher fees on the transaction, and
homeowners can install valuable equipment like solar, be cash
flow positive from day one, and increase the value of their
properties. See R9 for more discussion on this topic.

RESIDENTIAL ACTION: Work with loan providers to bundle
solar installation costs, and deep energy retrofit costs,
in mortgages at time of sale, and investigate mortgage
buy-down programs for current homeowners.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? No

Massachusetts has a “Home MVP” offering for retrofit financ-
ing of up to $25,000 at 0% APR. Such a program is useful,
but this action is about mortgage write-downs, and further
language may help clarify the issue. The time of sale and mort-
gage is a powerful point of intervention for homes—relative to
the overall mortgage, the cost of solar installation and deep
energy retrofits is comparatively small. However, once a sale
has been completed, new homeowners are often unwilling
to take on additional projects and financing. Bundling home
upgrades and renewable energy at time of sale, and writing
down any increased mortgage costs, provides a powerful and
cost-effective incentive.

Other Residential Actions:
Slight revisions are also proposed for actions R1, R5, R6, and R8;
see Appendix C for details.

Policy Recommendations
for Commonwealth and
Municipal Buildings

GOVERNMENT ACTION: The Commonwealth government and
municipal governments should develop point-based incen-
tive programs/performance based procurement protocols
for public and publicly financed projects that offer incen-
tives for Passive House+, ZE, and Living Building Challenge
projects. If successful, educate private sector on procure-
ment models for expansion to private market.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? No

Municipalities and the Commonwealth should utilize a per-
formance-based procurement approach for public building
projects, creating a structure in RFPs for awarding teams that
meet higher levels of energy performance, including Passive
House+, ZE, positive energy, and Living Building Challenge
certification. If designed properly, a performance-based pro-
curement approach leads to delivery of high performance
without additional impact on project budgets. Including this
in the RFPs will inspire bidding teams to deliver deeper per-
formance at low cost, rather than simply adding in higher costs
to meet some requirement. If this model is successful, the
Commonwealth should educate and promote it to potential
private sector partners.

GOVERNMENT ACTION: Study the success of the
Renew Boston Trust model and explore expansion to
other cities or statewide.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? No

As discussed in the commercial policy section, the Renew
Boston Trust (RBT) is an innovative new model for financing
energy efficiency projects. While the Trust is relevant to com-
mercial buildings, the model is being used to fund municipal
energy efficiency retrofits. The City of Boston is currently
engaged in a $10 million pilot across 37 facilities, using the RBT
to self-finance upgrades by monetizing future energy savings."

" Swing, B (2017). “Energy Transformation in Cities.” Advanced Energy Group. Accessed November 1, 2018. https://staticl.squarespace.com/static/
570b03987c65e49ce6174883/t/59c418f52278e77eb860cf25/1506023673230/City+of+Boston+AEG+Sep+2017.pdf
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Other municipalities should study the success of the pilot and
investigate creating a similar structure. The state could also
set up a similar model to RBT and make it available to smaller
municipal building portfolio owners.

STATE ACTION: Require third-party retro-commissioning
of all state buildings on a regular interval, no less than once
every 10 years.

LEVEL: State and/or City

LEGISLATIVE CHANGE NEEDED? No

The Massachusetts LEED-Plus standard requires third-party
commissioning for all new construction, and new state
buildings are conducting third-party commissioning for con-
struction projects. However, retro-commissioning should
also be addressed. Retro-commissioning is a systematic pro-
cess that evaluates and optimizes the existing base building
systems (including the HVAC systems, electrical and light-
ing systems, and building envelope) to ensure that they are
running properly. Typical retro-commissioning measures
include recalibrating sensors and controls, and cleaning and
repairing existing equipment. Various studies have identi-
fied retro-commissioning as one of the most cost-effective
procedures to increase the energy efficiency of existing build-
ings. However, over time, much operational efficiency will be
lost, so retro-commissioning should be repeated on regular
intervals to be effective. Municipal governments can also
undertake this action for their own buildings.

Policy Recommendations
for Technology, Workforce,
and Education

ACTION: In 2019, work with the Northeast Energy Efficiency
Partnerships (NEEP), the National Association of State
Energy Officials (NASEO), and the legislature to adopt new
energy efficiency standards for new types of appliances
not covered under federal preemption laws.

LEVEL: State

LEGISLATIVE CHANGE NEEDED? Yes

This action calls for the promulgation of state-specific effi-
ciency standards for appliances. Appliance standard updates
have been considered by the legislature, but not adopted.
Many potential federal standards were evaluated under the
prior Federal Administration, but not approved by the cur-
rent Administration. Therefore, there is currently an excellent
opportunity to advance significant new appliance standards
at the state level that have not been preempted, with mini-
mal technical effort or cost. NEEP, NASEO, and the Institute
for Market Transformation have been working with states
to advocate for stronger state appliance standards and can
support this effort, which should be undertaken before 2020
for maximum effect.
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Further Research

Embodied Carbon

Though this study focused primarily on zero energy buildings,
it is also important that policymakers and building project
teams consider the embodied carbon in building materi-
als when they are promoting ZE policies and programs and
designing ZE projects. In some cases, it can take many years
for even a super-efficient and renewably powered zero energy
building to “make up” for the embodied carbon in the mate-
rials to achieve true carbon neutrality, in addition to the other
environmental impacts of building construction.

All buildings result in some negative environmental impacts
throughout their life cycles, even those built to the highest
green building standards. The manufacturing of building mate-
rials involves extraction of raw materials, transportation of
those materials to manufacturing facilities, and energy con-
sumption during production (as well as pollution outputs).
Materials are transported to sites during construction, and
construction equipment uses energy to install the materials
(while also generating waste in the process). During operation,
buildings consume energy and require additional materials
for equipment replacements and maintenance. And finally,
end-of-life for buildings involves deconstruction, demolition,
and disposal of materials. While zero energy buildings have
an environmental impact in all of these phases, they are most
successful in reducing impact in the operations part of the
building’s life.

New research and tools have been developed to analyze
these embodied environmental impacts and quantify them
using life-cycle analysis in an effort to provide information
that will enable project teams to minimize the externality
impacts of building design and construction. The Carbon
Leadership Forum, housed at the University of Washington,
has put together a practice guide and technical guidance for
the life-cycle assessment of buildings (www.carbonleader-
shipforum.org/Ica-practice-guide/). The National Institute for
Standards and Technology (NIST) has software called Building
for Environmental and Economic Sustainability (BEES), avail-
able at www.nist.gov/services-resources/software/bees. The
Athena Sustainable Materials Institute has an EcoCalcula-
tor (www.athenasmi.org/our-software-data/ecocalculator/)

as well as other tools. SimaPro has LCA software: simapro.
com. Autocase has developed an automated triple bottom
line analysis tool: autocase.com. Tally has a plug-in for Revit:
choosetally.com. There are other life-cycle analysis tools
available as well, many of which can be found on the Carbon
Leadership Forum website: carbonleadershipforum.org/
Ica-practice-guide/practice-guide-resources/.

City-Specific
Implementation Plans

Many of the policy recommendations outlined above can be
undertaken at the city level. However, every city is different
and the set of policies that are appropriate will vary based on
the city’s size, building stock, staff capacity, and other factors.
A model like the Renew Boston Trust or a Building Energy
Performance Standard, for example, will be most effective
in larger jurisdictions with significant commercial building
stock and good governmental staff capacity. A small town
with mostly single-family housing stock, in contrast, would
find much more impact from the residential strategies out-
lined than the commercial ones. Municipalities seeking to
increase their stock of ZE buildings should review strategies
and develop a city-specific implementation plan.

ALL BUILDINGS RESULT IN SOME
NEGATIVE ENVIRONMENTAL IMPACTS
THROUGHOUT THEIR LIFE CYCLES,

EVEN THOSE BUILT TO THE HIGHEST
GREEN BUILDING STANDARDS. THE
MANUFACTURING OF BUILDING
MATERIALS INVOLVES EXTRACTION OF
RAW MATERIALS, TRANSPORTATION OF
THOSE MATERIALS TO MANUFACTURING
FACILITIES, AND ENERGY CONSUMPTION
DURING PRODUCTION (AS WELL AS
POLLUTION OUTPUTYS).
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Conclusions

The broad availability of low-energy products and systems,
growing availability of experienced service providers, and
demand for better building performance are bringing down
the costs for zero energy buildings and driving practices into
the mainstream.

Project developers need to set zero energy goals early in the
process to keep costs in control. For example, developers that
want a 60% glazed building to be zero energy know that it is
important to spend money in better glazing and systems to
meet their goals. Teams are beginning to look beyond the first
costs, if any, of constructing zero energy buildings to realize
operational benefits, improved occupant comfort and perfor-
mance, better return on investments (ROI), and alignment with
corporate values. A life-cycle cost assessment includes the
value of operational savings, reduced maintenance, and better
market performance with first cost considerations to more
completely determine potential benefits and financial ROI. Just
as municipalities learned with LED streetlights that first cost
premiums were quickly recouped by reduced maintenance,
energy savings pay an ongoing dividend.

Building energy performance, long the byproduct of other
building design and engineering decisions, should be a planned
outcome established at the initiation of a project and fully inte-
grated into the planning process. Emerging is a new generation
of low-energy buildings with renewable energy sources that
annually achieve zero and even positive energy performance.

Expanding the development of zero energy buildings is an
essential action for meeting carbon reduction goals, increasing
climate resiliency, and achieving energy security across the

Commonwealth.

ZE BUILDINGS ARE POSSIBLE TODAY

IN MASSACHUSETTS AT NO ADDED
FIRST COST. IN ADDITION, WHEN
PERFORMANCE IS ASSESSED ACROSS
THE BUILDING LIFE CYCLE, ZE BUILDINGS
ARE THE CLEAR WINNERS. WE MUST
CHANGE THE PERCEPTION THAT THESE
BUILDINGS COST MORE AND BREAK
DOWN THE BARRIERS. THIS REPORT IS

A STEP IN THAT DIRECTION.

Photo credit: iStock/Rocky89
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Appendix A: Modeling Data

Case Study Results

TABLE9

Case Study Results
Project Envelope
King Open / High Insulation (Walls:
Cambridge St U-0.044, Roof: 0.022), Air
Upper School Tightness, High Performance
& Community Glazing (U-0.3-0.49, SHGC-
Complex 0.37, WWR 42%)
Bristol Com- High Insulation (Metal

munity College
John J. Sbrega
Health and Sci-
ence Building

RW Kern Center

246 Norwell
Street

E+ Marcella
Street

The Distillery

Framed Wall: U-0.049,
Concrete Wall: 0.079, Roof:
U-0.045), High Performance
Glazing (U-0.037, SHGC-0.25,
22% WWR)

High Insulation (Metal Framed
Wall: R-35, Concrete Wall:
R-20, Roof: R-60), High Per-
formance Glazing (U-013,
SHGC-0.34, 42% WWR), Air
Tightness (0.34 ACH @ 50 Pa)

High Insulation (Walls: U-0.021,
Roof: U-0.012), Air Tightness
(.05 cfm/sf fagade), High
Performance Glazing (U-0.25,
SHGC-0.42)

High Insulation (Wall: R-40,
Roof: R-62), High Performance
Glazing (U-0.139, low-E, tri-
ple-pane), Air Tightness (0.57
ACH @ 50 Pa)

High Insulation (Walls: R-27,
Roof: R-60), High Performance
Glazing (U-0.134, SHGC-0.4)

Lighting/Plug Loads

LED Lights (0.29
W/sf), Daylighting,
Occupancy Sensors,
Plug Load Controls

LED Lighting (0.58
W/sf), Occupancy
Sensors, Daylighting,
2 W/sf conference
room plug load, 1.5
W/sf office plug load

LED Lighting (0.52
W/sf), Daylighting,
Occupancy Sensors,
Automated Exterior
Shades

Did not receive data

Daylighting, LED and
CFL Lighting, Ener-
gyStar Equipment

Daylighting, CFL
Lighting, EnergyStar
Equipment

HVAC

Geothermal WWHP,
DOAS w/ Displacement
Ventilation, Heat Recovery
Ventilation, Radiant
Heating/Cooling Panels,
Active Chilled Beams

DOAS w/ Heat Recovery,
Fan Coils, 150 Ton Ground
Source Heat Pump, 120 Ton
Air Source Heat Pump,

Lab Flow Controls, Natural
Ventilation in Atrium

DOAS w/ Heat Recovery,
Air Source Heat Pump w/
VRF (COP 3.4)

Heat Recovery Ventilators
(89% eff), Heat Pump
Space Heating

Passive Solar Heating, Nat-
ural Ventilation, ERV (75%
eff), Mini-Split Heat Pumps

Mini-split Air Source Heat
Pumps

Heat Recovery Ventilators
(HRVs) at 92% Heat R
ecovery Efficiency

DHW

Ground Source Heat Pump
with Supplementary Solar
Thermal System

Solar Thermal w/
Natural Gas Backup

Electric Resistance
Water Heaters

Heat Pump DHW
(6.6 gal/person/day)

Solar Thermal (2.4 Energy
Factor), 80 gal Storage
Tank, Efficient Fixtures (1.5
gal shower head & faucets)

High Efficiency (94%)
Condensing Gas Water
Heaters and (qgty-3) 119
Gallon Insulated Storage
Tanks

Low-Flow Fixtures (0.5
GPM Lavatories, 1.28
GPF toilets, 1.5-2.0 GPM
Showerheads & 1.5 GPM
Kitchen Sink)
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TABLE 10
Baseline Envelope Inputs

Large

Mixed Use Mixed Use Large " Small Single-
Parameter K128chool - petail —Res Office,New = Otice: Multifamily  family Res
Existing
Metal Metal Metal Metal Mass Wall Wood Frame Wood Frame
Walls Framed Framed Framed Framed U-015 U-0.05 U-0.05
U-0.050 U-0.050 U-0.050 U-0.050 ’ ’ ’
Wood Frame Wood Frame
Roof U-0.037 U-0.037 U-0.037 U-0.037 U-0.076 U-0.02 U-0.02
Glazing U-value U-0.42 U-0.42 U-0.42 U-0.42 U-0.62 U-0.38 U-0.38
Glazing SHGC 0.40 0.40 0.40 0.40 0.45 0.40 0.40
Shading None None None None None None None
Window-Wall o o o o o o o
Ratio (WWR) 35% 10.5% 35% 55% 45% 7% 15%
Window Frames Metal Metal Metal Metal Metal Wood Wood
S 0.0448 cfm/ 0.0448 cfm/ 0.0448 cfm/ 0.0448 cfm/ 0.0448 cfm/
Infiltration SF wall SF wall SF wall SF wall SF wall S ACHS0 S ACHS0
TABLE T
Proposed Envelope Inputs
. . Large .
Mixed Use Mixed Use Large - Small Single-
Parameter K-12School oo tail —Res Office,New  Office, Multifamily  family Res
Existing
Metal Metal Metal Metal Mass Wall Wood Frame Wood Frame
Walls Framed Framed Framed Framed U-015 U-0.025 U-0.025
U-0.044 U-0.044 U-0.044 U-0.044 ' ' '
Wood Frame Wood Frame
Roof U-0.022 U-0.022 U-0.022 U-0.022 R-13 U-0.076 U-0.016 U-0.016
Glazing U-value U-0.3 U-0.3 U-0.3 U-0.3 U-0.62 U-0.3 U-0.3
Glazing SHGC 0.25 0.25 0.25 0.25 0.45 0.25 0.25
. 1 Fixed 1 Fixed 1 Fixed 1 Fixed
Shading None Overhangs Overhangs None None Overhangs Overhangs
Window-Wall o o o o o o o
Ratio (WWR) 35% 10.5% 35% 55% 45% 17% 15%
Window Frames Metal Ther- Metal Ther- Metal Ther- Metal Ther- Metal Wood Wood
mally Broken mally Broken mally Broken mally Broken
Infiltration 0.57 ACH50 0.57 ACH50 0.57 ACH50 0.57 ACH50 0.57 ACH50 0.57 ACH50 0.57 ACH50
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TABLE 12

Baseline HVAC & DHW Inputs

Parameter

Primary HVAC
System Type

Fan Power (in)

Fan/Motor
Efficiency (%)

Economizer

Ventilation
System

Cooling Equip-
ment Efficiency

Heating Equip-
ment Efficiency

DHW System

DHW Peak
Flow Rate

K-12 School

PVAV-DX
Cooling/
HW Heating
(Sys 4)

CFM*
0.0013+115

75%/90%

Diff Dry Bulb

Integrated
with cooling

3.57COP

80% (Gas-
Fired Boiler
Efficiency)

200 Gal
Gas Water
Heater
80% Eff

6.96 GPM

Mixed Use
—Retail

(8) PSZ-
AC-DX
Cooling,
Gas Heating
(Sys 11)

CFM*
0.00094+115

75%/90%

Diff Dry Bulb

Integrated
with cooling

3.85COP

80% (Gas-
Fired Boiler
Efficiency)

(8) 40 Gal
Electric

010 GPM

Mixed Use
—Res

(8) PSZ-
AC-DX
Cooling,
Gas Heating
(Sys 11)

CFM*
0.00094+115

75%/90%

Diff Dry Bulb

Integrated
with cooling

3.65COP

80% (Gas-
Fired Boiler
Efficiency)

(1) 1150 Gal
Electric

0.56 GPM

Large
Office, New

PVAV-DX
Cooling/
HW Heating
(Sys 4)

CFM*
0.0013+115

75%/90%

Diff Dry Blub

Integrated
with cooling

6.7 COP

80% (Gas-
Fired Boiler
Efficiency)

300 Gal
Gas Water
Heater
81% Eff

748 GPM

Large
Office,
Existing

Pneumatic
VAV- CHW
Cooling, HW
Heating

CFM*
0.0013+115

75%/90%
Non-
functioning
Integrated
with cooling

4.0 COP

74% (Gas-
Fired Boiler
Efficiency)

200 Gal
Gas Water
Heater
78% Eff

748 GPM

Small
Multifamily

PTAC-DX
Cooling,
Gas Heating
(Sys 10)

CFM*
0.00094+115

75%/90%

None

Integrated
with cooling

31COP

80% (Gas-
Fired
Efficiency)

Gas Water
Heater
80% Eff

011GPM

Single-
family Res

PTAC-DX
Cooling,
Gas Heating
(Sys 10)

CFM*
0.00094+115

75%/90%

None

Integrated
with cooling

31COP

80% (Gas-
Fired
Efficiency)

Gas Water
Heater
80% Eff

0.02 GPM
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TABLE 13

Proposed HVAC & DHW Inputs

Parameter

Primary HVAC
System Type

Fan Power (in)

Fan/Motor
Efficiency (%)

Economizer

Ventilation
System

Cooling Equip-
ment Efficiency

Heating Equip-
ment Efficiency

DHW System

DHW Peak
Flow Rate

K-12 School

DOAS w/
75% HR, VRF

5.0in

75%/90%

None

Dedicated
air system
with heat
recovery
(75% eff)

ASHP (avg
3.57 COP)

ASHP (avg
3.57 COP)

Heat Pump

5.57 GPM

Mixed Use
—Retail

DOAS w/
75% HR,
Fan Coils

5.0in

75%/90%

None

Dedicated
air system
with heat
recovery
(75% eff)

ASHP (avg
3.57 COP)

ASHP (avg
3.57 COP)

Heat Pump

0.08 GPM

Mixed Use
—Res

MiniSplit
Heat Pumps,
HRV

(75% eff)

5.0in

75%/90%

None

Dedicated
air system
with heat
recovery
(75% eff)

ASHP (avg
3.57 COP)

ASHP (avg
3.57 COP)

Heat Pump

0.45 GPM

Large
Office, New

DOAS w/
75% HR,
Fan Coils
(Chilled
Beams)

5.0in

75%/90%

None

Dedicated
air system
with heat
recovery
(75% eff)

GSHP (avg
3.57COP)

GSHP (avg
3.57COP)

Heat Pump

5.98 GPM
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Large
Office,
Existing

DOAS w/
75% HR,
Fan Coils

5.0in

75%/90%

None

Dedicated
air system
with heat
recovery
(75% eff)

avg. 2.8 COP

avg. 2.8 COP
Heat Pump

5.98 GPM

Small
Multifamily

MiniSplit
HP, HRV
(75% eff)

40in

75%/90%

None

Dedicated
air system
with heat
recovery
(75% eff)

ASHP (avg
3.57 COP)

ASHP (avg
3.57 COP)

Heat Pump

0.09 GPM

Single-
family Res

MiniSplit
HP, HRV
(75% eff)

40in

75%/90%

None

Dedicated
air system
with heat
recovery
(75% eff)

ASHP (avg
3.57 COP)

ASHP (avg
3.57 COP)

Heat Pump

0.01GPM



TABLE 14
Ventilation Rates

Building Type Space Type

Cafeteria
Classroom
Corridor
Gym

Kitchen

K-12 school Lobby

Mechanical
Office
Restroom
Retail

Residential
Apartment

Mixed use Residential Corridor

Residential Office

Corridor
Large Office

New office

EE Large Office
Existing office
Living Unit
Small Multifamily
Living Unit

Single-Family Res

OA Rate
per person

75

10

20

75

7.50

15.00

15.00

15.00

OA Rate per
SF [CFM/SF]

018
012
0.06
018
018
0.06

0.06

012

0.06
0.06

0.06

0.06

0.06

Exhaust
[CFM/SF]

50 cfm/WC

20 cfm/restroom

20 cfm/restroom

20 cfm/restroom
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TABLE 15
Internal Loads

Building Type Space Type OA Rate OA Rate per SF Exhaust Eiagshetlil:ge Load E:;I't)t?:ge ‘
per person [CFM/SF] [CFM/SF] [W/SF] Load [W/SF]
Cafeteria 0100 0.50 - 0.65 0.40
Classroom 0.025 1.00 - 124 0.70
Corridor - 0.20 - 0.66 0.60
Gym 0.007 0.50 - 0.72 0.50
Kitchen 0.020 150 17.54 1.21 0.95
K-12 school Lobby 0.030 0.50 - 09 0.85
Mechanical - 3.00 - 0.95 0.40
Office 0.005 150 - 1M 0.70
Restroom - 0.20 - 0.98 0.65
Retail 0.015 1.00 - 1.59 1.00
2 for first bed-
i i +
hpwtment  sschadditoral | 0% 068 038 038
bedroom
Mixed use gisrigjgtial - 0.20 - 0.66 0.6
Roef?iigee”“a' 1person 150 - m 07
. Corridor - 0.20 - 0.66 0.55
I
Newoﬁ‘ice Large Office 0.005 1.50 - 0.98 0.55
EE Large Office 0.005 1.50 - 0.98 0.65
Existing office
. 2 for first bed-
Q Living Unit o e 050 068 0.8 0.38
Small Multifamily bedroom
L 2 for first bed-
Living Unit 'e‘;i?:‘; d1 dfi‘t’i;nal 0.50 0.68 0.38 0.38
Single-Family Res bedroom
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Appendix B: LCCA Results
for Deep Energy Efficiency +
Power-Purchase Agreements

In the main report, the base case LCCA models assume an
increase first cost of 5% for deep energy efficiency and that
the on-site Solar PV is being installed as part of the construc-
tion project and paid for by the building owner. However, the
building owner could instead opt to execute a PPA for the
on-site solar. This appendix presents the results for all five
building types if on-site solar is provided via a PPA, analogous
to how the off-site renewables are procured.

Because the per-kWh incentives are stronger for rooftop PV
in Massachusetts, we assume that the rate for the on-site solar
PPA is $0.08/kWh, based on regional PPA rates from Lawrence
Berkeley National Laboratory (LBNL). For building types where

TABLE 16

all energy needs can be met with on-site PV, this becomes the
PPA rate; for other scenarios, the remainder of the electricity is
supplied via an off-site PPA with a rate of $0.11/kWh. We also
ran a sensitivity analysis for a $0.5/kWh on-site solar PPA rate.
There are no first costs to the owner for the PPA. As summa-
rized in Table 16, the PPA option for on-site solar appears to
perform marginally better for the Existing Office and Small
Residential Case studies. A PPA at $0.05/kWh is also better
for K-12 schools where the Investment Tax Credit cannot be
used, as is the case with government and nonprofit schools.
Eliminating the ITC savings drops the NPV cost savings for the
K-12 school ownership scenario to $15/sf, and lengthens the
payback period to 17 years. Specific results follow.

Comparison of Paybacks for Owning the On-Site Solar vs. Using a PPA*

With Ownership of With PPA for On-Site Solar With PPA for On-Site Solar
On-Site Solar @ $0.08/kWh @ $0.05/kWh
Breakeven Year $/sf savings Breakeven Year $/sf savings Breakeven Year $/sf savings
Existing Office 6 24 6 25 5 26
New Office 15 2 20 -8 19 -7
K-12 School 15 20 16 l 13 18
Mixed Use 13 23 14 13 13 18
Single Family 15 12 22 0 18 3
Small Residential 19 5 18 6 15 10

*Assumes 5% cost premium for ZER
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EXISTING OFFICE BUILDINGS

I

The existing office building modelling shows a quick
breakeven point at year 5 and cost savings of 10% over the 10% Year5s
baseline buildings in 30 years.* $ SAVINGS BREAKEVEN

EXISTING OFFICE CUMULATIVE ANNUAL EXPENDITURE COMPARISON

FIGURE 45
Cumulative Annual Expenditure Comparison—Existing Office (On-Site PPA scenario) ($/sf)

$350 M Existing Office Typical

$300 | EX|st|ngOff|ce NZE
i Breakeven Year

$250
$200
$150
$100

$50

$0

Today 1 3 4 5 6 7 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Years

FIGURE 46

Cumulative Annual Cost Difference Between ZE and Typical—Existing Office
(On-Site PPA scenario) ($/sf)

$80
$70
$60
$50
$40
$30
$20
$10
$0
-$10
-$20
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Years

* Assumes 5% cost premium for ZER
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NEW OFFICE BUILDINGS

New office buildings show a breakeven point at 19 years.
Considering the total cost of building a new office building, 1.5% Year 19
putting the on-site solar in a PPA is not cost effective.* $ SAVINGS BREAKEVEN

NEW OFFICE CUMULATIVE ANNUAL EXPENDITURE COMPARISON

FIGURE 47
Cumulative Annual Expenditure Comparison—New Office (On-Site PPA scenario) ($/sf)

$700 M New Office Typical i Breakeven Year
$600 B New Office NZE
$500
$400 i
$300 :
$200 :
$100

$0

Today 1 3 4 5 6 7 8 9 12 13 14 15 16 17 18 19:20 21 22 23 24 25 26 27 28 29 30

Years

FIGURE 48

Cumulative Annual Cost Difference Between ZE and Typical—New Office
(On-Site PPA scenario) ($/sf)
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* Assumes 5% cost premium for ZER Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report 61



K-12 SCHOOL BUILDINGS

K-12 School buildings show a cost savings of 2.7% and a payback

period of 15 years.* 2.7% Year 15
$ SAVINGS BREAKEVEN

K-12 CUMULATIVE ANNUAL EXPENDITURE COMPARISON

FIGURE 49
Cumulative Annual Expenditure Comparison—K-12 (On-Site PPA scenario) ($/sf)

$500 M K-12 Typical i} Breakeven Year
$450 M K-12NZE

$400 i
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o

FIGURE 50

Cumulative Annual Cost Difference Between ZE and Typical—K-12
(On-Site PPA scenario) ($/sf)
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* Assumes 5% cost premium for ZER
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MIXED-USE BUILDINGS

Mixed-use buildings show 3.8% cost savings over 30 years

with a payback period of 13 years.* 3.8% Year 13
$ SAVINGS BREAKEVEN

MIXED-USE CUMULATIVE ANNUAL EXPENDITURE COMPARISON
FIGURE 51
Cumulative Annual Expenditure Comparison—Mixed Use (On-Site PPA scenario) ($/sf)
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FIGURE 52
Cumulative Annual Cost Difference Between ZE and Typical—Mixed Use

(On-Site PPA scenario) ($/sf)
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SINGLE-FAMILY HOMES

Due to the size of incentives available to single-family home-

owners under the SMART program, using a PPA for on-site solar 0% Year 22
PV for single-family homes is not cost effective, showing 0% $ SAVINGS BREAKEVEN
cost savings over the 30-year period and a 22-year payback.*

SINGLE-FAMILY CUMULATIVE ANNUAL EXPENDITURE COMPARISON

FIGURE 53
Cumulative Annual Expenditure Comparison—Single Family (On-Site PPA scenario) ($/sf)
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FIGURE 54

Cumulative Annual Cost Difference Between ZE and Typical—Single Family
(On-Site PPA scenario) ($/sf)
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SMALL MULTIFAMILY BUILDINGS ooo

........................................................................................................................................................................................... ooo
oo

DEE)

The graphs show a cost savings of 1.6% and a payback

period of 17 years for small residential buildings—this is the 1.6% Year 17
only building type where the PPA option for on-site solar is $ SAVINGS BREAKEVEN
noticeably better.*

SMALL MULTIFAMILY CUMULATIVE ANNUAL EXPENDITURE COMPARISON
FIGURE 55
Cumulative Annual Expenditure Comparison—Small Multifamily (On-Site PPA scenario) ($/sf)
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FIGURE 56
Cumulative Annual Cost Difference Between ZE and Typical—Small Multifamily
(On-Site PPA Scenario) ($/sf)
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Appendix C: Policy Matrix

New Recommended Commercial Actions

Imple- e
Discussion RecP mmended Status mentation Difficulty Legislative
Action Change?
Level
Massachusetts should look New Commercial
; . Action: Develop
to examples in Connecti- Green Bank to
Commercial cut, New York, and Rhode leverage private New
) Island to establish a "Green rage p Recom- State * Yes
Action " . capital for ZE .
Bank" that can leverage pri- ; : mendation
. projects using
vate capital to accelerate ;
L - public dollars as
ZE building projects.
seed money.
The Renew Boston Trust
(RBT) model is a new New Commercial
financial model that uses Action: Expand
: structured finance to pro- Renew Boston Trust New
Commercial . . ) State .
. vide private investment Model to com- Recom- . No
Action . L - - ) and City
into energy efficiency and mercial buildings mendation
renewable energy proj- in other cities or
ects with performance statewide.
guarantees.
Green roof and solar proj-
ects are sometimes seen
as conflicting. Thisis a
needless concern as there
are co-benefits of inte-
grating both technologies. New Commercial
By establishing best prac- Action: Develop
tice guidelines for how standard for inte- Depends
. . New
Commercial to install solar on green grated green roof Recom- State and . of nature
Action roofs and removing regu- and solar projects . City of existing
: - mendation .
latory conflicts between to provide the barriers
these two approaches to market with regula-
utilizing roof space, the tory certainty.
Commonwealth will spur
development and accel-
erate both solar capacity
growth and storm water
retention.
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Updates to Commercial Actions from 2009 Report (C)

2009 Report
Action®

C1. Establish energy
performance
standards for new
buildings and major
renovations by
building type.

C2. Improve
building code pre-
scriptive energy
requirements for
new buildings and
major renovations.

C3. Revise energy
performance
standards for new
buildings and
major renovations,
indexed to exem-
plarsin MA and
elsewhere.

C4.Require
"solar-readiness”
for new construc-
tion and major
renovations and
actively promote
PV installation.

Cb5.Require all
state-funded public
school projects to
adopt new state
performance stan-
dards and comply
with the MA-CHPS
standard.

Discussion

Energy performance
standards are defined
in the building code,
but they will need to
be strengthened

and linked specifically
to ZE targets.

The building code is
improved and updated
every three years in line
with national codes.
This is an ongoing
action that will require
continued involvement
at the national level to
advocate for stronger
codes, and prompt
statewide adoption of
new codes.

The task force seta
goal of zero net-energy
building standards,

but DOER is also
exploring other exem-
plar buildings and
standards, including
Passive House.

Adopted with the MA
9th Edition Code in
2017.

Incentives are currently
provided by MSBA for
MA-CHPS adherence,
but requirements for
state-funded projects
are still needed.

Recommended
Action Revision,
If Applicable

Recommended Action
Revision: Create a
zero energy stretch
code as a compliance
path to and establish
date-specific targets
for mandatory zero
energy code in MA,
and advocate for simi-
lar targets nationally.

Retain action as is

Recommended Action
Revision: Develop zero
code language mod-
eled on language from
Architecture 2030 or
DC's proposed Appen-
dix Z. Code language
should allow multiple
alternative compliance
paths including Passive
House+ and Living
Building Challenge,

to acknowledge and
support advances in
building technolo-
gies and certification
programs.

Remove action

Recommended Action
Revision: Require all
state funded school
projects to achieve
CHPS and initiate
performance-based
procurement to drive
towards net zero
energy.

Imple-
Status mentation
Level
Not
Started State

In Progress State

Not

Started State

Complete State

In Progress State

Difficulty

**

*k

Legislative

Change?

No

No

No

No

Yes

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy

Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Updates to Commercial Actions from 2009 Report (C)

Imple-

200.9 R1e2port Discussion Rec.o mmended Status mentation Difficulty Legislative
Action Action Change?
Level
l.t may.be approprlatgto Recommended
link this requirement, if ) o
; Action Revision:
enacted, to a statewide ;
) Require annual
mandate for benchmarking .
benchmarking
of energy performance. )
; and disclosure
. . Boston and Cambridge
C6. Require publicly of energy per-
R have local laws, and these
displayed energy . ) formance for all Not State .
i requirements also exist at ) . Yes
certificates for all : large commercial Started and City
- the state level in CA and .
buildings. L and multifamily
WA. Several cities, includ- buildines. includin
ing NYC and Chicago, have Ines, g
. A public display of
incorporated require-
S energy
ments for public display
of energy certificates or performance
certificates/scores.
scores.
Submetering is allowed
but is optional. It could
C7.Require elec- become required, by man-
tricity sub-metering dating it in legislation and/
for new buildings or the building code. When Not
and major reno- mandating submetering for Retain action as is. Started State i Yes
vations and move existing buildings, it is best
toward sub-meter- to begin with commercial
ing of all buildings. spaces, due to concern
around cost increases in
affordable housing.
An expedited or first-in-
line permitting process
should be created for
projects meeting stretch
goals. Programs that allow
C8. Expedite state stretch prOJects.tOJump to
e the front of the line have
permitting for roven easier to imple- Retain action as is Not State and * No
projects that meet P P Started City

"stretch" standards.

ment than programs that
more generically talk about
“expediting permits.”
Encourage municipalities
to also implement expe-
dited permitting for such
projects.

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Updates to Commercial Actions from 2009 Report (C)

2009 Report
Action®

C9. Develop

and urge the
municipal adoption
of model zoning
that promotes
"stretch” projects.

C10. Establish
energy perfor-
mance standards
for existing
buildings by
building type.

CMl. Launch a
competitive

ZEB grant and
loan program.

Discussion

DOER's Green Commu-
nities Division works with
municipalities to reduce
energy use and adopt the
stretch code, in order to
become a "Green Com-
munity." As of July 2019,
272 communities have
adopted the stretch code,
totaling over ~82% of MA
population. To continue
the vision of this action,
MA should urge munic-
ipalities to implement
mandatory requirements
for high performance
buildings for projects
that request zoning

relief or variance. Model
zoning that addresses
concerns around set-
backs, treatment of solar,
any height issues, etc.,
should be developed and
promulgated.

This action relates to
Building Energy Perfor-
mance Standards (BEPS),
which could be linked to
benchmarking require-
ments discussed in Action
C6. BEPS is being actively
considered in multiple
cities around the U.S. The
next step should be to
conduct a study of what
standards are most appro-
priate in MA.

DOER awarded $2.9 million
to 25 commercial and res-
idential projects through
the "Pathways to Zero"
grant program, launched

in 2014. Massachusetts

is now also incentivizing
Passive House construc-
tion and working with Mass
Save energy efficiency
programs to incentivize
Passive House and ZER
homes.

Recommended
Action

Retain action as is

Recommended
Action Revision:
Establish BEPS
for large existing
commercial and
multifamily build-
ings, based on
leading models

from other jurisdic-

tions and specific
research to be

conducted in MA.

Work with the Mass

Save programs to
offer incentives

for zero net energy
homes and similarly

energy-efficient
homes.

Imple-
Status mentation
Level
In-Progress State
g and City
Not State
Started and City

Completed State

. Legislative
Difficulty Change?
N Yes, at
local level
*kk Yes
* No

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy

Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Updates to Commercial Actions from 2009 Report (C)

2009 Report
Action®

C12. Establish an
investment tax
credit for energy
improvements.

C13. Expand eligi-
bility for renewable
energy rebates.

C14. Allow build-
ing owners to sell
metered renewable
energy to tenants.

Discussion

Commercial PACE has
been adopted in MA,

but PACE may not be
appropriate to all projects.
MA should establish
investment tax credits

to incentivize energy
projects.

New SMART incentive for
solar PV was implemented
in fall 2018. Incentives for
an array of renewable
thermal technologies (e.g.
air and ground heat pumps,
solar thermal, biomass)
were established in 2018
through expansion of the
Alternative Portfolio Stan-
dard (APS)

This action called for
allowing building owners
(or others) to sell “utility-
metered renewable
energy” to tenants. Effec-
tively, this is “community
solar.” This is allowed
under the new SMART
program, with tenants
receiving credit through
the “Alternative On-Bill
Credit” In this manner, a
building owner could sell
metered renewable solar
electricity as community
solar to tenants. An older
building, with a single
meter installed prior to
July 1,1997, can legally
submeter electricity, and
as such could install a solar
system behind the meter
and sell the generated
power to tenants.

Recommended
Action

Retain action as is

Retain action as is

Retire Action

Imple-
mentation
Level

Status

Not

Started State

In-Progress State

Completed State

Difficulty

*k

Legislative
Change?

Yes

No

Yes

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf

70 Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report



Updates to Residential Actions from 2009 Report (R)

Recommended Imple- e
2A(::0t::’|r2‘1e2port Discussion Action Revision, Status mentation Difficulty éigalzla:;ve
if applicable Level ge:
DOER worked with the Office
of Public Safety, and the BBRS
instituted HERS ratings as an
opthn in basg code and a Continue to
requirement in stretch code. .
. . ; increase the
R1. Establish HERS ratings started at 75 in stringency of
energy perfor- 2008 and dropped to 65 or 70 energ teror—
mance standards with the initial stretch code, mang\é Etandards
for new homes then 55 with renewable energy Complete State * No
. . for new homes
and major reno- trade-offs with the updated ;
. . and major ren-
vations based on stretch energy code since 2017. ovations b
HERS Index. As the action was to establish ns by
o reducing the
targets, it is complete, but HERS tareets
the targets can and should be gets.
adjusted over time. Recom-
mending new HERS targets is
beyond the scope of this study.
The RESNET HERS rating was
R2. Develop a adopted first in MA code in
Massachusetts 2009, and then as Fhe ERI path- Retire action. Complete State B No
Home Energy way in the International Energy
Rating System. Conservation Code (IECC)
beginning with the IECC 2015.
Governor Baker proposed home
energy scorecard legislation
in 2018, which would require
energy audits with a scorecard Require home
prior to listing for sale. DOER's engr scorin
R3. Require RCS guidelines have been &Y g
) and scorecard
home energy updated to require scorecards ) A
S ; : disclosure in
ratings in with Mass Save home audits coniunction
conjunction and post-improvement score- wiﬂ{ specific Not State x Yes
with specific cards for renovations under pe Started
} - transactions,
transactions, Mass Save. However, legislation . .
. . . . . inspections, or
inspections, or requiring home energy ratings is .
) h L renovations,
renovations. still needed. Legislation should . ; )
2 S including at time
also ensure this information is of sale of rent
added to the Multiple Listing ’
Service (MLS). DOER should
track legislation and advocate
for passage.
Residential energy disclosure
on an annual basis may be chal-
R4. Measure and lenging. Including disclosure at
provide annual the time of sale or rent is more . Not o
energy use data feasible in the single-family Merge into R3 Started State Yes

in all homes.

context. With an adjustment
to transaction time, R3 & R4
become one action.

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf

Zero Energy Buildings in MA: Saving Money from the Start | 2019 Report 71



Updates to Residential Actions from 2009 Report (R)

2009 Report
Action®

R5. Launch a
deep energy
retrofit pilot
demonstration
program.

R6. Develop
a ZNE per-
formance
monitoring
protocol.

R7. Develop and
urge municipal
adoption of
model zoning
that addresses
existing regula-
tory barriers.

R8. Expand
home energy
weatherization
rebate program
to incentivize
super-insulation
retrofits.

R9. Co-sponsora
mortgage write-
down program
for deep energy
retrofit projects.

Discussion

Mass Save implemented a deep
energy retrofit (DER) pilot, fol-
lowed by a partial deep energy
retrofit initiative by National
Grid from 2013-2015. Participa-
tion was low and costs were
high in both programs. DOER
established a working group in
2016 and launched the Home-
MVP pilot in 2017. More recently
the Mass Save program leads
have proposed a renovations
and additions initiative for the
2019-2021 plans.

A pilot monitoring protocol and
program would be useful to do.

Like C9, DOER and cities
should develop model zoning
to address regulatory barriers
to ZE homes, such as setbacks,
height restrictions, and histori-
cal preservation rules.

This action faced the same
challenges as R5. Weatheriza-
tion rebates have historically
been insufficient to cover the
costs of super-insulation retro-
fits. State funds to supplement
federal weatherization monies
will be needed.

Massachusetts has a “Home
MVP” offering for retrofit financ-
ing of up to $25,000 at 0% APR.
Such a program is useful, but
this action is about mortgage
write-downs, and further lan-
guage may help clarify the issue.

Recommended
Action Revision,
if applicable

Work with Mass
Save program
administrators
to reinvigorate a
deep energy ret-
rofit program for
single-family and
small multifamily
homes.

Conduct pilot
study that iden-
tifies, monitors,
and tracks over
five-plus years
the performance
of net-zero-en-
ergy homes.

Retain action
asis

Increase from
state and utili-
ties to provide
supplement to
home energy
weatherization
programs, to
cover the cost of
more extensive
insulation and
deeper energy
efficiency.

Work with loan
providers to
bundle solar
installation costs,
and deep energy
retrofit costs,

in mortgages

at point of sale,
and investigate
mortgage buy-
down programs
for current
homeowners.

Status

Not
Started

Not
Started

Not
Started

In-Progress

Not
Started

Imple-
mentation

Level

State -
and City

State *
State .
and City

State *
State and -
City

Difficulty

Legislative
Change?
No

No

Yes, at
local level
No

No

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Updates to Residential Actions from 2009 Report (R)

Recommended Imple- e
200? Report Discussion Action Revision, Status mentation Difficulty Legislative
Action™ . . Change?
if applicable Level
EE)EEZ?QSIS: a This would be a good tool for Yes, if
. g the state to either offer directly Retain action Not N through
loan fund; inves- . State
. or through a Green Bank, were asis Started Green
tigate a zero net
one to be created. Bank
energy bond.
New Commonwealth and Municipal Buildings Proposed Actions (S)
Imple- s
Discussion Rec'o mmended Status mentation Difficulty Legislative
Action Change?
Level
Recommended
Action Revi-
sion: The State
and cities
should develop
point-based
incentive /per-
formance-based
procurement
programs for
- . public and pub- New
. This is best replaced with a new e Recom- State and N
New Action - licly financed ) No
action on the same theme. projects that menda- City
create a struc- tions
ture to promote
higher perform-
ing buildings
in RFPs. If suc-
cessful, educate
private sector
on the model
for expansion to
private market.
As discussed in the commer-
cial policy section, the Renew
Boston Trust (RBT) is an inno-
vative new model for financing
energy efficiency projects. The Study the
model can be used to promote Y
) o success of
commercial building energy
. - the Renew
projects and also fund munici- Boston Trust- New
) pal energy efficiency retrofits. L Recom- State .
New Action . : Municipal model . No
The City of Boston is currently menda- and City
. - . and explore .
engaged in a $10 million pilot expansion to tions
across 37 facilities, using the otlfercities or
RBT to self-finance upgrades by .
. . . statewide.
monetizing their future savings.
Other municipalities should
study the success of the pilot
and investigate undertaking
similar measures.

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Updates to Commonwealth and Municipal Buildings from 2009 Report (S)

Recommended Imple-

2009 Report Action™ Discussion Action Revision, Status mentation Difficulty éigalzla:;ve
if applicable Level ge:
S1. Adopt a
prescriptive standard
for new buildings and
major renovations
that requires: The Massachusetts LEED
a. Adherence to the Plus standard requires
requirements of the new construction projects
NBI Core Performance to exceed the energy
Standard. code requirements by at
b. Optimized building | <25t 20%. As the code
orientation. requirements ratchet. Retire action Complete State No
down, so too does this
c. Adherence to requirement. Additionally,
DCAM/DOER state facilities have greatly
requirements for solar increased the amount of
ready roofs. solar PV installed on state
d. Minimum on-site sites, from 1MW in 2010 to
renewable energy more than 23 MW in 2018.
generation, where
feasible, or compara-
ble generation at an
alternate location.
S2. Adopt a perfor- The state still needs to
mance standard by work to establish EUI
building type based targets for building types
on DOE Commercial for new construction and State No
Benchmark Models for major renovation. Where
all new construction feasible, such targets
and major renovation. should be at ZER levels.
Interval at more than 20
S3. Install advanced mi!lign sq. ft. of state
A buildings and all meters
me.te.rlng innew . are connected to an Retain action
buildings or in build- B . In-Progress State * No
. analysis tool that allows asis
ings that undergo
major renovation. operators to. rgspond
to actual building
performance.
Leading by Example posts
energy consumption
S4. Verify and data for the entire state Retain action
publicly report portfolio of buildings and asis Complete State * No
energy performance. reports such data to the

US DOFE'’s Better Buildings
Challenge each year.

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Updates to Commonwealth and Municipal Buildings from 2009 Report (S)

2009 Report Action

S5. Require third-
party building
commissioning and
re-commissioning.

S6. Provide building
operator and occupant
training.

S7.Conduct regular
review of state stan-
dard implementation.

$8.Recommend a new
standard for state-
funded projects.

Discussion

The LEED Plus standard
requires third-party com-
missioning for all new
construction. However,
retro-commissioning is
not yet addressed.

MAFMA through CAMM
provides an array of
building operations and
technology training to
state staff; additional
trainings have been con-
ducted by the MassCEC.

Leading by Example
reviews LEED documenta-
tion for new construction
projects to ensure that
projects are meeting

the LEED plus standard
requirements.

This is best replaced
with a new action on the
same theme.

Recommended
Action Revision,
if applicable™

Status

Require
third-party
retro-commis-
sioning of all
state buildings
on a regular inter-
val, no less than
once every 10
years.

In-Progress

Retire action Complete

Retire action Complete

Retire and
replace with
new action

Not
Started

Imple-
mentation
Level

State

State

State

State

Difficulty

Legislative

Change?

No

No

No

No

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy

Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Updates to Workforce Development (W), Technology Development (T), And Education (E)

2009 Report Action™

W1. Support Home
Energy Rating System
(HERS) Rater training.

W2. Enable the
training and licensing
of sufficient numbers
of energy assess-
ment and auditing
professionals.

W3. Enable the
training and licensing
of sufficient num-
bers of renewable
energy installation
professionals.

W4. Develop training
programs to increase
the number of energy
efficiency service
providers and weath-
erization specialists.

WS5. Develop a com-
prehensive continuing
education and training
program for the build-
ing industry, including
architects, engineers,
and builders, and regu-
lator communities.

T1. Emphasize building
energy technology in
the missions of the
Clean Energy Technol-
ogy Center.

T2. Support the growth
of the state's energy
measurement and
control technology
industry.

T3. Promulgate
state-specific energy
efficiency standards
for appliances, as
appropriate.

Discussion

Massachusetts Clean
Energy Center (Mass-
CEC) offers a variety of
resources to provide
training and increase the
number of clean energy
jobs in the Common-
wealth. In addition, there
are a number of trainings
offered through Mass
Save. Workforce programs
were not examined in
detail in this study and
thus we recommend,
absent future contrary
findings, that all actions
should be retained.

These actions are
designed to be ongoing
and so should continue.

Appliance standard
updates have been
considered by the legisla-
ture, but not adopted.

Recommended Imple-
Action Revision, Status mentation
if applicable Level
ReFaln action Complete State *
asis
Retai -

eFam action Complete State *
asis
ReFaln action Complete State *
asis
ReFaln action Complete State *
asis
ReFaln action Complete State >
asis
ReFaln action Complete State *
asis
ReFaln action Complete State *
asis
Recommended
action revision:
In 2019, work with
NEEP and NASEO
and the legis-
l:é:jvree:;ra doeri‘;t‘i— Not State *

gy Started

ciency standards
for new types

of appliances
where there

is no federal
preemption.

Difficulty

Legislative
Change?

No

No

No

No

No

No

No

Yes

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Workforce Development (W), Technology Development (T), And Education (E)

from 2009 Report

2009 Report Action™

E1. Develop and
disseminate zero
net energy/retrofit
consumer guidance.

E2. Develop a state-
wide ZNE marketing
campaign.

E3. Require elemen-
tary and secondary
schools to teach stu-
dents about building
performance.

E4. Identify, validate,
and publicize project
exemplars.

Discussion

Information about ZEBs
is included on DOER's
website; however, spe-
cific guides would be
useful to increase uptake.
Collaboration with lead-
ing municipalities may
be helpful. In addition,
this guidance should be
produced for both busi-
nesses and consumers.

While DOER provides
information on ZEBs on
their website, and works
to develop educational
materials, there is yet no
state marketing campaign.

This has not yet occurred.
However, education
needs will vary greatly by
student age and there is
no one-size-fits-all solu-
tion, so the state should
establish pilot programs
to design strategies, in
addition to the creation of
any mandate.

This has been done by
DOER through the Path-
ways to Zero program,
Leading by Example pro-
grams, and other efforts.
As building technologies
and ZE strategies continue
to innovate, it is important
to continue to publicize
exemplary projects.

Recommended
Action Revision,
if applicable

Status

Develop and

disseminate

zero net energy Not
retrofit guides Started
for residents and

businesses.

Retain action Not
asis Started

Require ele-
mentary and
secondary
schools to teach
students about
building perfor-
mance. DOER
should work with
the Department
of Elementary
and Secondary
Education and
local jurisdic-
tions to develop
pilot programs
that can be
promulgated.

Not
Started

Retain action

. In-Progress
asis

Imple-

mentation Difficulty
Level

State .

and City

State *

State .

and City

State and .

City

Legislative

Change?

No

No

No

No

2 All “2009 Report Actions” come from: Commonwealth of Massachusetts, (2009). “Getting to Zero: Final Report of the Massachusetts Zero Net Energy
Buildings Task Force.” March 11, 2009. https://www.mass.gov/files/documents/2016/08/pw/zneb-taskforce-report.pdf
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Appendix D:

Additional Resources

General Resources

Canada Green Building Council / Integral Group (2017). “Zero Carbon
Building Standard.” https://www.cagbc.org/cagbcdocs/zerocarbon/
CaGBC_Zero_Carbon_Building_Standard_EN.pdf

City of Toronto / Integral Group (2017). “Zero Emissions
Building Framework.” https://www.toronto.ca/wp-content/
uploads/2017/11/9875-Zero-Emissions-Buildings-Framework-
Report.pdf

International Living Future Institute. “Zero Energy Certification.”
https://living-future.org/net-zero/

US Green Building Council. “LEED Zero Certification.” https://
new.usgbc.org/leed-zero

New Buildings Institute (June 4, 2018). “Moving Energy Codes
Forward: a Guide for Cities and States” https:/newbuildings.org/
resource/moving-energy-codes-forward/

New Buildings Institute (2017). “Zero Energy Project Guide: A Process
for Planning, Designing, Constructing, and Operating Your New Zero
Net Energy Building”

https:/newbuildings.org/wp-content/uploads/2017/10/GtZ _
ZEProjectGuide_NBI.pdf

New Buildings Institute / National Grid (2017) “Five Steps to
Net Zero”

https:/newbuildings.org/resource/five-steps-net-zero/

Department of Energy (2015). “A Common Definition for Net Zero
Energy Buildings” https://www.energy.gov/sites/prod/files/2015/09/
f26/A%20Common%20Definition%20for%20Zero%20Energy%20
Buildings_0.pdf

New Buildings Institute / Savings by Design (2017). “Getting to Zero:
ZNE Integrated Design Charrette Toolkit.” https://newbuildings.org/
resource/zne-charrette-toolkit/

National Renewable Energy Lab (2014). Cost Control Strategies
for Net Zero Energy Buildings. https://www.nrel.gov/docs/fyl4o-
sti/62752.pdf

Architecture 2030 (2016). “Zero Net Carbon (ZNC) Building Defini-
tion.” https://architecture2030.org/wp-content/uploads/2018/10/
ZNC_Building_Definition.pdf

NREL (2009). “Getting to Net Zero” https://www.nrel.gov/docs/
fy09osti/46382.pdf

The Economics of Zero-Energy Homes: Single-Fam-
ily Insights. Rocky Mountain Institute, 2019. www.rmi.org/
economics-of-zero-energy-homes

Public Sector-Specific

New Buildings Institute (2017) “Zero Energy Schools Stakeholder
Engagement and Messaging” https:/newbuildings.org/resource/
zero-energy-schools-stakeholder-engagement-guide/

New Buildings Institute (April 12, 2018). “ZNE for
State Buildings.” https://newbuildings.org/resource/
zne-project-guide-for-state-buildings/

Integration at Its Finest: Success in High-Performance Building
Design and Project Delivery in the Federal Sector by Renée Cheng,
AlA, Professor, School of Architecture, University of Minnesota.
Sponsored by the Office of Federal High-Performance Green
Buildings, U.S. General Services Administration, 2014. https:/
www.whbdg.org/files/pdfs/integration_at_its_finest.pdf

Financial Studies

District of Columbia (2013). “Net Zero and Living Building
Challenge Financial Study.” https://newbuildings.org/wp-content/
uploads/2015/11/ZNECostComparisonBuildingsDC1.pdf

Efficiency Vermont / Maclay Architects (2015). “Net Zero Energy Fea-
sibility Study.” https://www.efficiencyvermont.com/Media/Default/
docs/white-papers/efficiency-vermont-net-zero-
energy-feasibility-study-final-report-white-paper.pdf

Davis Energy Group / Pacific Gas & Electric (2012). “California Zero
Net Energy Buildings Cost Study” https://newbuildings.org/sites/
default/files/PGE_CA_ZNE_CostStudy_121912.pdf

ARUP / Pacific Gas & Electric (2012) “The Technical Feasibility of
Zero

Net Energy Buildings in California.” http://kms.energyefficiencycen-
tre.org/sites/default/files/California_ZNE_Technical_
Feasibility_Report _CALMAC_PGE0326.01.pdf
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executive summary

In 2017 Mayor Martin J. Walsh set
a goal of Carbon Neutrality in the
City of Boston by 2050. The 2019
Carbon Free Boston Summary
Report outlined the reasoning,
framework, and broad strategies
for how the City must lead the
way to reduce carbon emissions
as soon as possible to do its part
in avoiding the worst effects of
climate change.

This study is the result of Boston’s
Department of Neighborhood
Development (DND) taking

up Mayor Walsh’s challenge to
answer the question, “can we make
DND’s portfolio of new construc-
tion affordable housing carbon
neutral?”

The answer is a resounding YES, we
can and we can NOW.

In this study the team identified
performance criteria - tailored to
Boston’s specific climate, portfolio,
density, and resiliency goals - based
upon proven, cost-effective design
and construction strategies for
buildings that are zero carbon,
healthier for occupants, and cost
less to operate. The resulting
recommendations vary between
building typologies, are based upon

axecutive summary
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cutting edge parametric energy
modeling techniques, and incorpo-
rate cost data from numerous Zero
Net Energy and Passive House
projects in Boston.

The team discovered that there
is little-to-no cost increase

for building to Zero Emission
Building (ZEB) standards. Total
construction cost increases range
from 2.5% or less before rebates
and incentives are considered.
The rebates and incentives cur-
rently available have the potential
to make these buildings less ex-
pensive to build, with additional
long-term operational savings.

Many of the criteria for these
guidelines align with the devel-
opment of stretch energy codes
and standard best building prac-
tices. The study highlighted that
careful consideration to just a
few areas (some at low-to-zero
cost) provided the most import-
ant impact on the performance of
ZEBs. Specifically, window per-
formance, window-to-wall ratio,
and air tightness are key items for
extra care.

This guidebook aims to provide

developers, designers, and builders

with a resource to set them on a
path to Zero Emission Buildings.

While performed completely

independently, this study produced

results that align with similar
studies performed by the United
Nations Intergovernmental Panel
on Climate Change (UN IPCQ),
The Rocky Mountain Institute
(RMI), and the Massachusetts
chapter of the United States
Green Building Council (USGBQ).
Specifically, window performance,
window-to-wall ratio, and air tight-
ness are key items for extra care.

“The GHG emissions from the use of
electricity, heating oil, natural gas, and
steam in Boston’s buildings account for
more than two-thirds of the City’s total
emissions...

Boston is in the midst of a major building
boom, adding 4 million to 6 million square
feet per year of new building space since
2014. Advancing new buildings to high
energy performance standards, including
net-zero or net-positive, will result in fewer
emissions and prevent the need for future
retrofits in these buildings...

Timing is a key driver of the magnitude of
emission reductions in new buildings. For
example, the implementation of a net-zero
policy for all new buildings in 2030 reduces
cumulative emissions by 17 percent. Earlier
implementation of the same policy reduces
emissions by an additional 25 percent. This
is a consistent theme that emerges from
our analysis in every sector: early action
builds on itself and makes it easier to reach
the carbon-neutral target.”

- Carbon Free Boston Summary Report
2019 p-34, 39



how to use this guidebook

This guidebook is designed to be
accessible to all parties involved in
the planning, design, & construc-
tion of affordable housing in the
City of Boston and a comprehen-
sive companion to the forthcoming
DND ZEB design and construction
requirements.

The guidebook is intended to
bridge the gaps between building
scientists, engineers, energy
consultants, architects and
builders. It captures decades of
collective experience into a how-to
instruction manual of process,
standards, considerations, means
and methods for realizing a new
generation of “Future Housing”.
With this, Boston continues on its
path to carbon neutrality.

Developers, designers, and
builders can use this guidebook to
reference the specific ZEB require-
ments for each typology, check for
allowable variations and trade-offs
of those requirements, and utilize
the case studies as a reference

for how real ZEB projects have
achieved this standard at no net or
minimal cost increase.

w to use this guidebook
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carbon 101

glossary of terms and abbreviations

‘ carbon 101
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TYPOLOGIES
Small Multifamily - approximately 1 - 9 units
3 Story Multifamily - approximately 9 - 30 units
4-5 Story Multifamily - approximately 30 - 5o units
6 Story Multifamily - more than 5o units

(ACHs0) - Air Changes per Hour at 50 pascals of
net volume

(ASHRAE) - American Society of Heating and Air-
Conditioning Engineers

(BPDA) - Boston Planning and Development Agency
(BTU) - British Thermal Unit

Builder - A member of the build-team for a project,
whether general contractor or sub-contractor

Carbon Footprint - The total amount of Green House
Gases to directly and indirectly support human
activity. Equivalent tons of Caron Dioxide

(CDD) - Cooling Degree Day

(CFA) - Conditioned Floor Area

(CFMs50)- Cubic Feet per Minute at 50 pascals of
gross surface area

(CO2e) - Carbon Dioxide Equivalent or metric tons
of greenhouse gases in a common unit which have a
global warming impact.

Climate Change - An increase in the earth’s surface
temperature over time that is attributed to increased
levels of carbon dioxide in the atmosphere.

(CMR) - Code of Massachusetts Regulations
(COP) - Coefficient Of Performance

Designer - A member of the design-team for a
project, whether architect or consultant/engineer
Developer - A member of the development-team

for a project, whether the owner or owner’s project

manager or financier

(DND) - Department of Neighborhood
Development (Boston)

(DOER) - Department Of Energy Resources
(Massachusetts)

E+ - A City of Boston program developing energy
positive LEED Platinum residential buildings

(EER) - Energy Efficiency Ratio

(EF) - Energy Factor

Embodied Carbon - the amount of carbon emissions
produced in the manufacture of a material, appliance,
orassembly

(ERV) - Energy Recovery Ventilator

(EUI) - Energy Use Intensity

(GC) - General Contractor

(GHQG) - Green House Gas

(HDD) - Heating Degree Day

(HERS) - Home Energy Rating System

(HRV) - Heat Recovery Ventilator

(HVAC) - Heating Ventilation and Air-conditioning
(IAQ) - Indoor Air Quality

(IBC) - International Building Code

(IEA) - International Energy Agency

(IECC) - International Energy Conservation Code
(IPCC) - Intergovernmental Panel on Climate Change
Mass CEC - Massachusetts Clean Energy Center
Mass Save - Coalition of Massachusetts utility pro-
viders with the goal of aiding consumers with energy
efficient goals

Net-positive - A building that produces more energy
than it consumes, either on-site or otherwise
Net-zero - A building that produces or offsets as
much energy as it consumes
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Parametric Energy Modeling - Computer program-
ming script that allows the designer to subject
uncertain situations to the rigors of a predefined and
proven mathematical model.

Passive House - A building standard that is truly
energy efficient, comfortable, affordable and ecologi-
cal at the same time.

(PHPP) - Passive House Planning Package - building
performance modeling tool

(PV) - Photovoltaic

(QA) - Quality Assurance

(QQ) - Quality Control

R-value - The capacity of an insulating material to
resist heat flow. The higher the R-value, the greater
the insulating power.

Resiliency - The ability [of Buildings] to withstand or
adapt to disruptive events.

(RH) Relative Humidity

(SEER) - Seasonal Energy Efficiency Ratio

(SHGC) - Solar Heat Gain Coefficient

Stretch Code - Emphasizes energy performance, as
opposed to prescriptive requirements, is designed
to result in cost-effective construction that is more
energy efficient than that built to the “base” energy
code

(USGBC) - United States Green Building Council
U-value - measure of heat transmission through a
building part (e.g. window u-value) higher = more
heat transmission

WUFI-Plus - Energy modeling software, heat and
moisture simulation tool

(ZEB) - Zero Emission Building

(ZNE) - Zero Net Energy



introduction to carbon

dioxide
A colorless, odorless gas produced
by burning carbon and organic
compounds and by respiration. It
is naturally present in air (about
0.03 percent) and is absorbed by
plants in photosynthesis. When
the amount of CO2e that s
emitted can no longer be absorbed
naturally by the biological cycle
itis trapped in the atmosphere.
This trapped CO2 (also known
as GHGs) is contributing to an
increase in temperatures across the
planet.

As of 2017 CO2 accounted for
81% of the Green House Gas
(GHG) emissions and was driven
in large part by the burning of
fossil fuels attributed to human
activity. In Boston, energy use in
the building sector dominates,
accounting for 71% of total emis-
sions (4.5 MtCO2e). Within

the building sector commercial,
industrial, and large residential
buildings generated 52% of emis-
sions (3.3 MtCO2e), while small
residential buildings account for
19% of building emissions (1.2
MtCOz2e).* (source: Boston GHG
inventory 2005-2016)

We are now at an imbalance. 1. Increase efficiency.

2. Convert nearly everything that
As a result the City of Boston has  runs on fossil fuels to run on
outlined three broad strategies to electricity.
reduce demand for energy in the 3. Buy 100% clean energy.
housing sector.

‘ carbon 101
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emissions

The City of Boston anticipates

a population increase of 75,000
within the next ten years reaching
a total population of 760,000

by 2030, according to a recent
study by the Boston Planning and
Development Agency. This growth
corresponds to an average of 400
sf per person or an additional
30,000,000 sf of residential floor
area within the next ten years.
DND recognizes as the city grows
and there is a need to produce
more housing, it is very important
to take a closer look at reducing
carbon emissions across the
building sector and more specifi-
cally in residential construction.

According to a 2015 report by the
Passive House Institute US and
the US Department of Energy
titled Climate Specific Passive
House Building Standards in
order to limit a 2°C global tem-
perature rise set forth by the IPCC
(International Panel on Climate
Change) and the Kyoto Protocol,
an annual energy or carbon per
person budget is needed.

This idea of equally allocating

emissions to each living person
globally assumes a linear path in

‘ carbon 101
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2016 emissions by sector and source™ (city of Boston)
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reducing carbon emissions to zero
in 2050. In both studies, a budget
of 2.2-3.8 tons/year would repre-
sent the total emissions assigned
to each person.

As of 2018, the City of Boston
stands at a total emissions of

9.5 tons/person/year, still well
above the 2050 target. The
building sector in Boston currently
accounts for28%-33% of the

total emissions per person per year,
or approximately 2.85/tons/person
annually. Significant reductions

in the tons of Co2/person used
annually in buildings is required to
meet the 2050 carbon reduction
goals in the building sector.

Therefore the City of Boston
has set a series of objectives to
put buildings on a path to zero
emissions.

10



carbon reduction path - 2050 objectives
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- Meet 2050 Zero Emission Building Standards today.
Avoid the need to retrofit buildings to meet 2050
guidelines later, saving money and resources long
term.

- All new construction buildings to be net zero by
2030 Or sooner.

- Develop a simple and cost effective performance
measure for residential buildings to reach this goal.

- Outline a performance standard amongst four DN D
specified typologies.

1. Small Multifamily

2. 3 Story Multifamily

3. 4 - 5 Story Multifamily
4. 6 Story Multifamily

11



The following study determined that buildings designed to a target [n cases where the building is limited due to site constraints this target

budget of 0.7-1.1 tons/person/year, or 180ookWh person annually, will can be further augmented with off-site carbon reductions. It is also
achieve the zero emissions goals ahead of 2050. This budget target estimated that by 2050 future clean grid technology will further help the
aligns with 2050 goals set forth by I[EA and DOE/PHIUS for carbon carbon budget per person on an annual basis.

reduction in the residential sector.

CO, Target per person

1000 New Construction: 2015 - 2050

Stret(_‘h —————

Code 2019

2015 2025 2030 2035 2040 2045 Where we
need to be
S now.

Stretch Code 2019 buildings
' ZEBs

0.77 tons | Averg g8ing q

2670 o
CO2e /person T0 emissions much sooner than
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methodology

context, building elements analyzed, typologies, and materials

context

The City of Boston’s Climate
Action Plan calls for the con-
struction of new buildings to be
zero carbon by 2030. Leading

by example, the Department of
Neighborhood Development
seeks to establish zero emission
standards starting in 2020 - greatly
reducing the amount of emissions
in the small residential to medium
residential building sector.
Massachusetts Stretch Code -
2015 |ECC acts as the baseline
criteria for this study. Other
metrics considered are Passive
House United States standards
and ASHRAE go.1.

building elements analyzed
The assembly components below were selected
because they have the greatest impact on a building’s
EUI - Energy Use Intensity - the building’s annual
energy use relative to its gross square footage.

- Window U-value

- Window Solar Heat Gain Coefficient

- Air Tightness (achgo/sf)

- Heat recovery ventilation efficiency

- Domestic Hot Water System Efficiency (COP)

- Heating + Cooling System Efficiency (COP)

- Roof R-Value

- Wall R- Value

- Floor R- Value

- Photovoltaics - Percentage of Roof Area

ethodology

introduction

typologies

Working in conjunction with
Department of Neighborhood
Development, the team analyzed
4 typologies based on current and
projected projects in the DND
portfolio.

The following were used to
develop the prescriptive path:

Small multifamily (64 units)

3 story multifamily (14+ units)

4 - 5 story multifamily (40+ units)
6 story multifamily (504 units)

Note: This study focuses on residential
units only - commercial space has been
excluded at this time.

materials

Though the study team'’s area of
focus was on the major assemblies
and elements of construction,
trends in wood construction and
the use of prefabricated systems,
they were very aware of the life
cycle analysis of materials and

the research surrounding the
embodied carbon in materials .
This guidebook delves into best
practice assemblies with embodied
carbon of the materials in mind,
and understands its growing
traction within the building
industry, but does not specifically
study embodied carbon.

Toxicity and health impacts of
materials is also a critically import-
antissue. Therefore the team
recommended avoiding the use
of foams - XPS, EPS and Poly-Iso
in all major assemblies, and
wherever possible.

Note: The study team found that there
was a role for ZEB in creating local jobs and
training opportunities through workforce
initiatives. Advanced construction tech-
niques with emerging technologies, such as
heavy timber and panelized systems, will
contribute to job growth and education.
Labor commuting is also a highly signif-
icant factor in total carbon footprint of
construction. Therefore, local labor can
play a huge role in carbon reductions.
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parametric energy modeling

To perform the analysis the team utilized parametric energy modeling,
where many combinations of building approaches and features are
rapidly and automatically tested by computer programs in order to help
find the most energy-efficient and cost-effective combined strategies.
Each typology was simulated with approximately 38,000 combinations
of variables including envelope air-tightness, opaque envelope R-Values,
window and glazing properties, ventilation system alternatives, heating/

Win_U Win_SHGC Infiltration HX HX_elec HP_COP DHW_COP FLOOR R WALL R
03 o oS B
- 0.3 0 fl /|
o 0 | 0 0
0| / n |
P 84
0.26+
045 5 704
3 3
=) 16+
0.24-
0.9 Gy 04 g
144 30 304
0.22 |
d .15 B}
24
0.204 0% i 1 B g i
34
018 P, A r 40 S0

Each vertical line on the left in the image above represents a building characteristic
(i.e. window u-value, air-tightness, heat pump C.O.P, wall R-value etc.)

cooling systems, and domestic hot water systems. The large-batch
optimization studies used WUFI-Plus from Fraunhoffer IBP, with the
results post-processed and analyzed using Thornton Tomasetti’s Design
Explorer, an interactive and multi-dimensional data visualization tool
that allowed the team to filter iterations for specific outcomes such as
Coze footprint per person and operational utility cost.

HeatDemand CoolDemand Heatl oad Coolload Site_EUL

Sourca_PP CO2_mTONS  Annual_Op_Cost_Unit €Oze_pp

Each vertical line on the right in the image above represents building energy use and
CO2 emission based on each building characteristic (i.e. heat demand, cooling de-
mand, site EUI, and COz2e per person)
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In the image above the CO2 emission for the building has been set to the o.77 Co2e per

person target. The matrix above is generated and a series of building characteristics

are selected based on cost and performance. The end result is the optimimal combination of building charaterisics to produce a Zero Emission Building.
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building v portfolio
building by building approach

The first batch of simulations
looked at each building individu-
ally and modeled assuming that
the total energy demand of the
building was offset by on-site
renewable energy sources. Prior to
modeling the assemblies, it was
assumed that the larger building
would perform better and the
density of units would contribute
to better performance overall.

However, the modeled assemblies
heavily favored the smaller typol-
ogies. The larger typologies (5+
stories) simply had a larger energy
demand due in part to the number
of units (occupants). The roof
areas are also not large enough to
accommodate a significant enough
photo voltaic (PV) array to produce
the overall energy needs of the
building.

The first batch of simulations
found that as the energy demand
of the building exceeds the roof/
PV array area and thus PV energy
production capacity, the building
tips into not being able to offset all
its energy needs on-site.

ethodology

introduction

on-site renewables

high-performance
on-site energy
production
exceeds energy
demand

The building by building approach
also supported the common notion
that increasing the insulating
values of the assemblies, especially
in the 5+ story buildings, would
eventually produce a building that
would meet the zero emission goal.
Modeling proved that this was not
the case. Performance would be
slightly better overall but the slight
improvement did not justify the
increased costs.

pretty high -
performance
on-site energy
production meets
energy demand

on-site energy

Therefore, as shown in the diagram
above, the building by building
approach favored the smaller
typologies which did not require
the building envelope criteria to be
as strict as the building envelope
criteria of the 5+ story building.

a bit high-performance

production covers 75%
of energy demand

a dash high-
performance on-site
energy production
does not meet energy
demand, requires
off-site energy
production

The team found that the need to
have significant variation in the as-
semblies between small and mid-
sized buildings was also a major
weakness of this approach.
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building v portfolio
portfolio approach

The second batch optimization
rethought the building by building
approach. A particular goal of this
approach was to try to normalize
the building criteria across typolo-
gies. Instead of one building,this
batch analyzed a group of buildings
or “a portfolio” of projects.

DND provided a list of projects
expected to start construction by
2019. The portfolio consisted of
approximately 4-6 projects from
each typology. After estimating
the total number of occupants,
roof area, and the total energy pro-
duction which could be generated,
the optimization was used to see if
the per person energy production
could form the basis of zero emis-
sions design criteria.

As you see in the diagram to the
right, smaller buildings that can
reach zero emissions and produce
excess energy support larger
buildings that use more energy.
The portfolio approach budgeted
Carbon per Person as an allowance
of 0.77 Coze.

ethodology
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the portfolio approach
led to this outcome:

buildings can

consume
SEnEEnTEEEm——
buildings used
by 1,390 people*

This aligned directly with the 2050
goals set forth by IEA and DOE/
PHIUS for carbon reduction.

The same approach could also be
applied to an entire neighborhood,
city or region. From an urban
perspective, this could assist city
planners in determining zero emis-
sions districts.

<]

1,800 kWh
per person

0
0.77 tons/CO2¢€
per person

.

which can be provided
by rooftop renewables

2,501,769 KWH

produced at 75%

- of roof*

S to get
=
e Ve LOIZOLO
emissions

*based on DND portfolio
of buildings in 2019

Of particular interest is to encour-
age local developers and property
owners to apply the “portfolio”
approach to a zero-emissions port-
folio of their own, including new
and existing buildings.

As seen in section 3, the portfolio
approach allows both the smaller
typologies and larger typologies to
follow an analogous path to reach
zero emissions through a carbon
per person budget.

The DND portfolio allows for
a 0.77 Co2e per person budget
which equals 1800 kWh per
person of on-site energy use.
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building v portfolio

Further supporting the portfolio
approach to reaching zero emis-
sions, the top diagram shows

how important it is for smaller
buildings to actually be net energy
positive. They generate excess
power that larger buildings can

/
avavay svavay opsvoy/ s '3
fis Y/

WAVAY AVAVAY AVAVAV )

Energy produced: +60,000 kWh +60,000 kWh +60,000 kWh +60,000 kWh

not. The lower diagram illustrates

the portfolio concept Not all Energy consumed: -30,000 kWh -60,000 kWh -90,000 kWh -120,000 kWh

the buildings need to be Zero Net: +30,000 kWh o kWh -30,000 kWh -60,000 kWh

Emissions, but as a community of most e);icient least ej?cient
use 0 use o

buildings are measured together
the same outcome is reached.

Applying this approach of a carbon
budget per person to existing
buildings would be the first step in
generating a Zero Emissions plan
for the City as a whole.

In cities like Boston with dense
housing, there is more opportu-
nity for increasing efficiency when
accounting for the entire urban
fabric. Zero Emission Buildings are
a key component to implementing
a clean energy future.

Il
®

W WYY WD/
aY AV MY AT 8V AV 07 0V 007 A/// V4

WAVAY WAV WAV VAT /N,
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building elements - cost analysis

Overall performance was considered in direct relation
to costs. The recommended assemblies and systems
found in the case studies are modeled to be the most

cost efficient for each typology.
Note: Alternative approaches can be found in the appendix.
Typologies referenced there typically result in a higher building
performance, often with a higher overall project cost.

- Building Element Pricing - includes material and
labor costs.

- Materials - Boston metro area 2019 pricing.
Material pricing is set either as Square Foot cost or
Per Unit cost

- Labor - labor rates where applied were set to a flat
burden rate per category

- Systems - system costs are per living unit / per
square foot (ie - a six unit building would include 6
systems). The team established this criteria to enable
direct comparative analysis amongst typologies.
Stretch code systems account for efficient gas boilers/
furnaces, duct work, and a chiller for cooling. ZEB
systems account for high efficiency air source heat
pump systems with electric resistance aux. heat. The
ZEB system cost is limited to a ductless system. The
project team acknowledges future technology will
impact performance criteria, increasing overall system
performance.

- Renewable - Photovoltaic Costs: Turnkey
Photovoltaic system costs do not the consider state
and federal incentives available in Massachusetts.
Renewable cost burdens can range from 0-100% de-
pending upon the financial approach. Please refer to
the Solar Massachusetts Renewable Target Program
offered through DOER or similar programs offered by
Mass CEC and Mass Save for more guidance.

ethodology
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- Rebates and Incentives - Current incentives
and rebates were excluded from the cost analysis.
Additional rebates are available through Mass Save
and Mass CEC.
- Windows - Cost per unit, U- value, SHGC

Note: Cost is driven by economies of scale on a product basis.
- Air tightness - Cost per Project (includes labor +
materials) Airtightness plays an essential role in terms
of overall building and insulation performance - see table
below.

Note: Current MA CMR requires all new construction to have
air barriers and weather resistant barriers. As such the
associated costs in achieving Zero Emission Building targets are
based upon additional QA/QC at the Project Management
level. A “leaky” R-30 wall WILL NOT perform the same as an air
tight R30 wall.

Wall Framing Continuous Airtightness Heat Demand

[nsulation Insulation (ACH o50) (kBTU /sf*yr)
2x6 w/ R-21 R-8 10 increased 35 reduced
2x6 w/ R-21 R-8 3 (code) | air 24 heat
2x6 w/ R-21 R-8 1 tightness 18 demand

The table above highlights a study done by 475 Performance Supply.
Using the Passive House energy model, PHPP, the study displayed an
overall reduction in heating demand by increasing air tightness overall.
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building elements - cost analysis

- Heat Recovery Ventilation -

Per project
The study indicated that whole
system efficiency increases had very little
impact in terms of overall project costs.
Case studies indicated that the added
overall cost could be avoided elsewhere.

- Domestic Hot Water Systems -

Per unit
Pricing includes material cost and labor
cost.

U

- Heating Systems - Per project
System design is specific to each
individual project. Case studies
indicated that through a confluence of
avoided costs (eliminating natural gas
service and distribution) there was a
decrease in overall project by shifting to
an all electric building.

- Roof R-Value - per Square Foot
Pricing includes material cost and
labor cost.

- Walls R-Value - per Square Foot
Pricing includes material cost and
labor cost. Case studies indicated that
when estimating a double stud wall vs.
continuous exterior insulation the labor
was equal or less.

- Floor R-Value - per Square Foot
Pricing includes material cost and
labor cost.

heated by fossil fuels
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[ I ]
L’:)
code-minimum
construction

1-2%
construction
cost increase

- Education and Labor -
QA/QC and commissioning requires
training for Construction and Project
Managers.
Provide ZEB building operation training
for facility managers and occupants.
Explore opportunities to integrate Zero
Emission Building training into the City
of Boston’s workforce development

programs.

icity
elect==>

ZEB 2050
construction

19



building elements and operation - cost analysis

Small 3 Story 4 - 5 Story 6 Story
Multifamily Multifamily Multifamily Multifamily
6 unit bldg 14 unit bldg 50 unit bldg 51 unit bldg
Stretch Code Baseline Building
Stretch Code EUI (kBtu/sf/yr) 24 34.2 25.5 26.8
CO2e / per person baseline Stretch Code (mTons/kwh) 0.86 119 0.8 0.82
Annual Utility Cost per living unit - 1.52 (dollar / therm)** $1,820 $1,211 $1,368 $1,481
Stretch Code Baseline Build cost ($)* $358,766 $387,988 $1,298,574 $1,464,522
Zero Emission Building
ZEB EUI (kBtu/sf/yr) 18 26 21 18
CO2e / per person ZEB (mTons/kwh) 0.77 0.77 0.77 0.77
Annual Operational Cost per Unit ZEB - 22.61 (cents/kWh) $1,450 $1,200 $1,100 $1,100
ZEB Baseline build cost ($)* $361,913 $390,312 $1,310,419 $1,496,920
Stretch Code vs ZEB
Incremental Cost difference to ZEB ($) Total project cost $3,148 $2,324 $11,845 $32,398
Incremental Cost to ZEB (% increase) 0.88% 0.60% 0.91% 2.21%
Incremental change per person CO2e ZEB (% decrease) -25% -24% -18% -33%
Incremental Cost difference to ZEB (% decrease) operational cost -20% -1% -20% -26%
Renewables - Rebates and Incentives are not included
Solar PV size (kW) - 75% of Roof Areas 37 KW 40 KW 156 KW 104 KW
PV cost installed (Average $3.16 / watt) $117,000 $126,000 $492,000 $328,000

* Baseline cost is per modeled building component only (U-value, SHGC, Air-Tightness, Heat Recovery efficiency, Domestic Hot Water, Heating, Roof R, Walls R, Floor R)

** Stretch code operating cost - Operating costs based on 2018/2019 and 2019/2020 Mass DOER heating cost data

Plug loads were normalized based on DND occupant criteria (2 people per bedroom) for both Stretch code and ZEB operating costs

How to use this table:

Modeled categories are compared across each typology using stretch code as a baseline standard for energy use, carbon emissions and construction cost. The

table highlights the benefits associated with Zero Emissions Buildings, energy and carbon reductions. The table also displays the incremental change associated
with operational cost, construction cost and carbon reduction for the modeled building elements.
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modeled results

note: See section 3 for building element recommendations per typology.
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small multifamily

3 story multifamily

Components | Stretch Code 2019 | Zero Emission Building
o 0.3 0.22 min
U-value j . '
Windoly no requirement 0.3 min
SHGC ' '

VV\\//;FI]Idr(;rilc/) no requirement 1%

Azgll:ghf;lt:g)ss 0.27 (3ACH) 0.06 min.

e no requirement 57% min
Recovery % o
DHW electric
gas hot water .
Systems resistance
Heat heat pump w/ heat pump
Systems boiler no fossil fuels
Roof .
Rovalue R-49 R-60 min.
RY\\//ZIIILTE R-20 R-36 min.
Rfl\fjacl)l':le R-10 R-21 min.
PV :
5% roof area no requirement 25 Kw
Construction o 0.88%
0% .
cost increase
Operational o =
cost 0% 20% decrease

Components |Stretch Code 2019 | Zero Emission Building
bifluglery 0.3 0.22 min
U-value ' ' '
iifinclor no requirement 0.27 min
SHGC ) '

t//VV;Tldrz\tAi/c/) no requirement 18%

AEE‘.IFgI\I}ltSnOe)SS 0.27 3ACH) 0.06 min.

R S o | No requirement 57% min.
ecovery %

S)I?sl:evn\‘/ls gas electric heat pump
Heating heat pump w/ heat pump
Systems boiler no fossil fuels
Roof .
Rovalue R-49 R-60 min.
R\{\\llillllje R-20 R-36 min.
R'fl/c;clte R-10 R-21 min.
PV .
25% roof area no requirement 40 Kw
Construction o 0.60%
0% .
cost increase
Opecrj:tonal 0% 1% decrease
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modeled results

note: See section 3 for building element recommendations per typology.

- 5 story multifami story multifami
4 tory multifamily 6 story multifamily
Components | Stretch Code 2019 | Zero Emission Building Components | Stretch Code 2019 | Zero Emission Building
Window . Window .
U-value 0.3 0.22 min. U-value 03 0.22 min.
Hilnclor no requirement 0.3 min ifindlos no requirement 0.27 min
SHGC ' ' SHGC ) '
\\//VV;TIdrz\:;c/) no requirement 20% \\/,Vv;rlllcﬁ\:ilé no requirement 17%
Aéréngr\IJ‘tSns)ss 0.27 3ACH) 0.06 min. A&Eng,\I}tSns)ss 0.27 3ACH) 0.13 min.
Recl;[\?:rty o | No requirement 85% min. Recg\?:rty 9 | no requirement 65% min.
S)I?sljevn\'/]s gas electric heat pump S)[/)sljevn\:s gas electric heat pump
Heating heat pump w/ heat pump Heating heat pump w/ heat pump
Systems boiler no fossil fuels Systems boiler no fossil fuels
Roof . Roof .
Rovalue R-49 R-60 min. Rovalue R-49 R-60 min.
s R-26 R-36 min. s R-26 R-36 min.
Rl-:\l/c;cl)lze R-10 R-21 min. Rl-:\]/c;cI)Lrle R-10 R-21 min.
PV : PV .
=% ot aies no requirement 157 Kw %% el e no requirement 104 Kw
Construction o 0.91% Construction o 2.21%
0% . 0% .
cost increase cost increase
Opecr;l;ltonal 0% 20% decrease Opecrgsltonal 0% 26% decrease
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2 I best practices
for ZEBs

a | what is a ZEB?

b | key strategies



what is a ZEB?

A Zero Emission Building (ZEB) is designed so that the total amount
of energy required for operation, and the energy used for the materi-
als, are in line with a total CO2e budget. For this study, the budget is
based upon a portfolio of buildings, and a well-established per-person
GHG footprint. (see section 1d for more explanation)

Prioritizes thermal bridge free / air tight construction
Prioritizes all electric systems and heat exchange ventilation
Prioritizes on-site renewable energy generation

Evaluates embodied of all materials

Includes off-site renewable energy / carbon offsets as necessary

N
N

—-9
—9

DND’s secondary approach is a Zero Emission Ready /Building.
ZERBs are designed the same as a ZEBs but are considered “solar
ready.” A key paramter for a ZERB is to maintain a clear roof area free
of any obstructions that would hinder PV installation. For example,

a ZERB may only have 50-60% of the required photovoltaics to
reach zero emissions and has the ability increase on site renewables
overtime.

"4 N
/ N

P
P

thermal-bridge free + passive cooling

optimized insulation

hat is a ZEB?

est practices for ZEBs

airtightness

heat exchange rooftop PV

ventilation
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key strategies

massing

During the early stages of the
design process, massing should
be prioritized. Massing can be
thought of as a building’s overall
form, shape, and size in three
dimensions. Simplified massing
can help reduce heat loss from a
building.

simplify form

The form of a building can have

a tremendous effect on its per-
formance. The more complex the
building’s shape, the harder it is
to minimize heat loss through the
envelope. A simple rectangle or
cube with relatively few complex
joints will retain far more heat.

maximize volume to surface
Massing can also be thought of

in terms of the ratio of volume S T o
enclosed by the envelope to the ©/
surface area of that envelope. The

more volume encloses by less

surface area the better perfor-
mance the building will achieve.

enlarge floor plate

In general, smaller or narrower
floor plates make performance
targets harder to hit. By increasing
a building’s footprint and simplify-
ing the shape, performance targets
become easier to reach.

Yy strategies

est practices for ZEBs



orientation

Orientation refers to how a
building situates itself on-site

in plan-view. By orienting their
buildings carefully, professionals
can reduce heating demands by as
much as 30 - 40%. This strategy
does not necessarily minimize heat
loss, butitis a strategy to take
advantage of passive heat gains.

take advantage of natural light
Thoughtful orientation can also
reduce lighting loads through the
use of natural light. Living spaces
oriented toward the southwest
enable inhabitants to use natural
rather than artificial light.

maximize solar gains

Designers should orient the
longest facade as close to due
south as possible. The south-facing
facade should be within 30° of due
south. Many sites do not allow for
this on all levels, but opportunities
may exist to orient the upper floors
due south.

avoid overheating

When using solar gain, care must
be taken during summer months
to avoid overheating. Designers
can specify horizontal shading

on the south side to mitigate
overheating.

Yy strategies

est practices for ZEBs
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DND understands that many infill sites
may not have the opportunity to align with
this best practice due to neighborhood
context or the orientation of the site itself.
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impacts of unit density

The denser the ZEB the better.
Maximizing the number of resi-
dences ina ZEB is a good approach
for reducing energy consumption
at an urban scale. The more people
who live in energy efficient build-
ings like ZEBs, the fewer people
who live in low performance build-
ings. At the scale of the city, the
faster we move people from low
performance buildings into high
performance buildings the better.

An important note is that as unit
density increases, the energy
demand of the building also
increases. This is OK because the
energy use per resident decreases
proportionally.

Yy strategies

est practices for ZEBs

—
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glazing percentages

Glazing percentages are import-
ant when minimizing heat loss,
and controlling solar gains. Itis
important to optimize the glazing
percentage based on the orienta-
tion of the window.

For south facades, aim for approx-
imately 20% window area to wall
area. 10 - 12% for east and west
facades and 6 - 8% for north-facing
facades.

Optimized Glazing strategies help

to reduce cost, heat loss and excess
solar gains. More windows require
that the windows be higher-perfor-
mance windows due to the amount
of heat loss during the winter.

Yy strategies

est practices for ZEBs

more than 25%
glazing to wall area

15% -18% glazing
of total wall area
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thermal bridging and r-value

minimum
r-value

Yy strategies

est practices for ZEBs

standard
assembly ot
)| increased |
| | rvaloe,
b | stick-built

double-stud
assembly

R-values are a measure of a
building envelope’s thermal resis-
tance (its ability to prevent heat
from moving from one side to the
other). The higher the r-value, the
more effective its insulation.

Opting for higher r-valued building
components makes it easier to
reach efficiency targets.

A higher r-value also translates

to improved occupant comfort
because interiors are warmer in the
winter and cooler in the summer.

panelized
assembly
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thermal bridging and r-value

least concrete used,
but poor thermal
_performance

least concrete used,
with ok thermal

most concrete used,
. but great thermal
. performance

best use of concrete,
. and great thermal
> performance

Yy strategies

est practices for ZEBs



airtightness

Reaching an airtightness of 0.06
CFMs5o (passive house standard)
is paramount to reducing a build-

ing’s heating and cooling demands.

A simplified massing can help
mitigate cost increases. More
complex forms require more man-
agement and careful labor.

Yy strategies

est practices for ZEBs

to achieve 0.06 CFM5o0

simplified
massing

complex
massing

< % construction
+025%  management -
cost increase
+0.5% +1.0%

a .
+0.25% Aconstr}lctlon '
labor cost increase

complex air barrier-

helpful to show air barrier in red




ventilation

Balanced systems HRV or ERV
help channel tempered fresh air
throughout the residence, increas-
ing indoor air quality and moisture
control. ERVs are recommended in

Boston's climate zone.
It is advised that balanced ventilation
systems are compartmentalized per

dwelling unit

Increased indoor air quality
(1AQ)

When used with a MERV filter,
the system reduces allergens and
common air pollutants. Excessive
moisture is continuously removed
from indoor spaces greatly
reducing mold risks

Increased energy efficiency
(heat/ recovery - over heat loss
typically found with exhaust only
systems)

The more efficient the system
the greater the savings in overall
energy costs

Improved Health - stale, moist air
is removed from the dwelling unit

Yy strategies

est practices for ZEBs

stale air out

balanced
ventilation

o0
~~

code-minimum

heated by fossil fuels construction

KRR AR R KK KRR RRRRRRIIRRKIK

ZEB 2050
construction
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assembly summary

more efficient
standard assembly

SHGC-n/a

R-21

R-21

standard
assembly

barebones

assembly
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assembly summary

meet or exceed ZEB minimums

double-stud pre-fab panel
assembly assembly
stick-built and improves schedule
cost-effective and performance
R-60 R-60
min min
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typologies

a | introduction

b | small multifamily

c | 3 story multifamily

d | 4 - 5 story multifamily

e | 6 story multifamily
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introduction

The case study results of each building typology are illustrated in section 3. This section
provides a comparison of performance criteria, building components, and modeled
assemblies for both a 2019 Stretch Code building and a Zero Emission Building.
Located at the end of each typology section are both the recommended assemblies and
the target ZEB design requirements for that typology.

Typologies:
small multifamily, 3 story multifamily, 4 - 5 story multifamily, 6 story multifamily

note: see page 10 for how these typologies were selected

altroduction

pologies
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small multifamily
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bnall multifamily

pologies
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case study - results

bnall multifamily

pologies

Stretch Code

Zero Emission

Components 2019 Building
Window U-value 0.3 0.22 min.
Window SHGC no requirement 0.3 min.
Window/Wall ratio no requirement 11%
Ai(rc—:tli:%\l/lw;le)ss 0.27 3ACH) 0.06 min.
Heat Recovery % no requirement 57% min.

DHW systems

gas hot water

electric resistance

Heating Systems heat pump w/ boiler n:?z's:s‘;lufﬂzls
Roof R-value R-29 R-60 min.
Walls R-value R-26 R-36 min.
Floor R- value R-10 R-21 min.
A7 no requirement 25 Kw

75% roof area

Incremental
Construction Cost

0%

0.88% increase

Incremental
Operational Cost

0%

20% decrease
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all multifamily

pologies

case study - assemblies

Stretch Code Building - Modeled Assemblies:

Windows: Low E2 - 0.30 U-value

Glazing: Clear Galzing SGHC 0.27

Air Tightness: ACH 0.27 CFM/ SF (code 3.0 ACH)

Heat Recovery: no requirement

Domestic HW: 80 gal. Hot Water Tank

Heating System: Heat pump condenser + Boiler 2.8 COP

Roof: 10" Joist w Sheathing with R-30 Cavity Insulation + R-24.5 Continuous Board - R50
Wall: 2x6 wood framed wall + R-21 Cavity Insulation + R-5 Continuous Board

Floor: Slab on grade w/ R-10 continuous insulation

Photovoltaics: no requirement

Zero Emission Building - Modeled Assemblies:

Windows: Triple pane - 0.22 U-value

Clazing: Clear 0.30 SHGC

Air Tightness: ACH o0.06 CFM /SF

Heat Recovery: HRV 57% efficiency - 0.77

Domestic HW Heat pump hot water - 2.1 COP

Heating System: Heat pump 1 ton system - ductless - 3.0 COP

Roof: 12" Joist w/ Sheathing with R-38 Cavity Insulation + R-28 Continuous Board - R60o
Wall: 2x6 wood frame wall + R-21 Cavity Insulation + R-15 Continuous Board

Floor (Basement): Slab on grade w/ R-21 continuous insulation

Photovoltaics: 25 Kw array

Note: For the sake of this study the project team modeled building products currently
available on the market. Manufacturer names have been withheld.
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case study - assemblies
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TN case study - massing
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TN case study - glazing

Window to Wall Ratio

11% of total surface
Window Specification
7o mm Upvc Tilt / Turn
U-value =0.22
SHGC =03

bmH multifamily

pologies
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TN case study - airtightness

simple air barrier simple air barrier
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recommendations

Thermal bridge free shell
Window to wall ratio = <15% (total surface area)

Increased WWR above 15% results in a triple glazed window
0.18 u-value is recommended

Window u-value 0.22

Window performance criteria = Energy Star Air Leakage <0.3
cfm/ft2 @ 75 pascals

Building Air tightness = 0.06 ACH cfm /sf2 of gross envelope
area @ 50 pascals

Heat pump DHW -2.1 COP
Heat recovery ventilation - 57% + 0.77 watts per CFM

R60 roof, R36 wall, R21 Slab
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3 story multifamily

ologies

case study - results

Components

Stretch Code

Zero Emission

2019 Building
Window U-value 0.3 0.22 min.
Window SHGC no requirement 0.27 min.
Window/Wall ratio no requirement 18%
Ai(r(-:t;g,;\l/lw;rsss 0.27 (3ACH) 0.06 min.
Heat Recovery % no requirement 57% min.

DHW systems

gas

electric heat pump

hot water
Heating Systems heat pump w/ boiler nl(:?zZsI?rfTsls
Roof R-value R-49 R-60 min.
Walls R-value R-26 R-36 min.
Floor R- value R-10 R-21 min.
Y no requirement 40 Kw

75% roof area

Incremental
Construction Cost

0%

0.60% increase

Incremental
Operational Cost

0%

1% decrease
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case study - assemblies

Stretch Code Building - Modeled Assemblies:

Windows: Low E - 0.30 U-value

Glazing: Clear SGHC 0.27

Air Tightness: ACH 0.27 CFM/ SF (code 3.0 ACH)

Heat Recovery: no requirement

Domestic HW: 80 gal. Hot water tank

Heating System: Heat pump condenser + Boiler 2.8 COP

Roof: 10" Joist w Sheathing with R-30 Cavity Insulation + R-24.5 Continuous Board - R50
Wall: 2x6 wood framed wall + R-21 Cavity Insulation + R-5 Continuous Board

Floor: Slab on grade w/ R-10 continuous insulation

Photovoltaics: no requirement

Zero Emisson Building - Modeled Assemblies:

Windows: Triple pane uPVC- 0.22 U-value

Clazing: Clear 0.35 SHGC

Air Tightness: ACH o0.06 CFM /SF

Heat Recovery: ERV 57% Efficiency - 0.77 watts /cfm

Domestic HW Heat pump hot water 2.7 COP

Heating System: Heat pump 1 ton system - ductless - 3.0 COP

Roof: 12" Joist w Sheathing with R-38 Cavity Insulation + R-28 Continuous Board - R6o
Wall: 2x6 wood framed wall + R-21 Cavity Insulation + R-15 Continuous Board

Floor (Basement): Slab on grade w/ R-21 continuous insulation

Photovoltaics: 40 Kw array

Note: For the sake of this study the project team modeled building products currently
available on the market. Manufacturer names have been withheld.
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case study - assemblies

exceeds ZEB
recommendations

modeled stretch modeled ZEB double-stud
assembly assembly assembly

R-30 e R-38 T
U-03 _"'Il"h U-0.22 U-0.22
SIGC-0.27 | SHGC-0.35 SHGC-0.3

027 R = 0.06
cfm/ {41! cfm/ o
gsf i gsf

R VT
v
"
i

R-10 R-21
R-36
min

3 story multifamily
pologies

49



B<

3 story multifamily

ologies

case study - massing

50



B<

3 story multifamily

ologies

case study - orientation
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case study - glazing

Window to Wall Ratio

18% of total surface
Window Specification
7o mm Upvc Tilt / Turn
U-value =0.22
SHGC=o0.27
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simple air barrier

simple air barrier
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recommendations

Thermal bridge free shell
Window to wall ratio = <20% (total surface area)

Increased WWR above 20% results in a triple glazed window
0.18 u-value is recommended

Window u-value 0.22

Window performance criteria = Energy Star Air Leakage <0.3
cfm/ft2 @ 75 pascals

Building Air tightness =0.06 ACH cfm /sf2 of gross envelope
area @ 50 pascals

DHW-1 COP (electric resistance)
Heat recovery ventilation 57% + 0.77 watts /cfm

R60 roof, R36 wall, R21 Slab
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pologies

case study - results

Stretch Code

Zero Emission

Heat Recovery %

Components 2019 Building
Window U-value 0.3 0.22 min.
Window SHGC no requirement 0.3 min.
Window/Wall ratio no requirement 20%
Ai(r(-:t;g,;\l/lw;ncgss 0.27 (3ACH) 0.06 min.
no requirement 85% min.

electric heat pump

75% roof area

DHW systems gas hot water
Heating Systems heat pump w/ boiler n:?zZsI?rfTsls
Roof R-value R-49 R-60 min.
Walls R-value R-26 R-36 min.
Floor R- value R-10 R-21 min.

. no requirement 157 Kw

Operational Cost

Incremental .
. 0% 0.91% increase
Construction Cost
Incremental
0% 20% decrease
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case study - assemblies

Stretch Code Building - Modeled Assemblies:

Windows: Low E- 0.30 U-value

Glazing: Clear - SGHC 0.27

Air Tightness: ACH 0.27 CFM/ SF (code 3.0 ACH)

Heat Recovery: no requirement

Domestic HW: 80 gal. Hot Water Tank

Heating System: Heat pump condenser + Boiler 2.8 COP

Roof: 10" Joist w Sheathing with R-30 Cavity Insulation + R-24.5 Continuous Board - R50
Wall: 2x6 wood framed wall + R-21 Cavity Insulation + R-5 Continuous Board

Floor: Slab on grade with continuous R-10 insulation

Photovoltaics: no requirement

Zero Emission Building - Modeled Assemblies:

Windows: Triple pane - 0.28 U-value

Clazing: Clear-0.30 SHGC

Air Tightness: ACH o0.06 CFM /SF

Heat Recovery: ERV - 85% Efficiency - 0.77 Watts/cfm

Domestic HW Heat pump hot water 2.1 COP

Heating System: Heat pump 1 ton system - ductless - 3.0 COP

Roof: 10" Joist w Sheathing with R-38 Cavity Insulation + R-28 Continuous Board - R6o
Wall: 2x6 wood framed wall + R-21 Cavity Insulation + R-15 Continuous Board - R36
Floor (Basement): Slab on grade w/ R-21 continuous insulation

Photovoltaics: 157 Kw array

Note: For the sake of this study the project team modeled building products currently
available on the market. Manufacturer names have been withheld.

- 5 story multifamily
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case study - assemblies

exceeds ZEB
recommendations

modeled ZEB pre-fab panel
assembly assembly
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case study - massing
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case study - orientation

Z >

60



d— 5 story multifamily

pologies

case study - glazing

Window to Wall Ratio

23% of total surface
Window Specification
70 mm Upvc Tilt / Turn
U-value =0.28
SHGC=023
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case study - airtightness

simple air barrier

Q simple air barrier
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pologies

recommendations

Thermal bridge free shell
Window to wall ratio = <20% (total surface area)
Window u-value 0.28

Window performance criteria = Energy Star Air Leakage <0.3
cfm/ft2 @ 75 pascals

Building Air tightness =0.06 ACH cfm /sf2 of gross envelope
area @ 50 pascals

DHW- 2.1 COP (heat pump)
Heat recovery ventilation 85% + 0.77 watts/CFM

R60 roof, R36 wall, R21 Slab
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pologies

case study - results

Stretch Code

Zero Emission

Components 2019 Building
Window U-value 0.3 0.22 min.
Window SHGC no requirement 0.27 min.
Window/Wall ratio no requirement 17%
Ai(r(-:t;g,;\l/lw;ncgss 0.27 (3ACH) 0.13 min.
no requirement 57% min.

Heat Recovery %

electric heat pump

DHW systems gas hot water
Heating Systems heat pump w/ boiler n:?zZsI?rfTsls
Roof R-value R-49 R-60 min.
Walls R-value R-20 R-36 min.
Floor R- value R-10 R-21 min.

P no requirement 104 Kw

75% roof area

Incremental

. o% 2.21% increase
Construction Cost
Incremental
0% 26% decrease

Operational Cost
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case study - assemblies

Stretch Code Building - Modeled Assemblies:

Windows: Low E - 0.30 U-value

Glazing: Clear- SGHC 0.27

Air Tightness: ACH 0.27 CFM/ SF (code 3.0 ACH)

Heat Recovery: no requirement

Domestic HW: 80 gal. Hot water tank

Heating System: Heat pump condenser + Boiler 2.8 COP

Roof: 10" Joist w Sheathing with R-30 Cavity Insulation + R-24.5 Continuous Board - R50
Wall: 2x6 wood framed wall + R-21 Cavity Insulation + R-5 Continuous Board

Floor: Slab on grade with continuous R-10 insulation

Photovoltaics: no requirement

Zero Emission Building - Modeled Assemblies:

Windows: Triple pane- 0.22 U-value

Clazing: Clear- 0.27 SHGC

Air Tightness: ACH o0.06 CFM /SF

Heat Recovery: HRV 65% efficiency - 0.77 watts /cfm

Domestic HW Heat pump hot water tank 2.1 COP

Heating System: Heat pump 1 ton system - ductless - 3.0 COP

Roof: 12" Joist w Sheathing with R-38 Cavity Insulation + R-28 Continuous Board - R6o
Wall: 2x6 wood framed wall + R-21 Cavity Insulation + R-15 Continuous Board

Floor (Basement): Slab on grade w/ R-21 continuous insulation

Photovoltaics: 104 Kw array

Note: For the sake of this study the project team modeled building products currently
available on the market. Manufacturer names have been withheld.
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case study - assemblies

exceeds ZEB
recommendations

modeled stretch modeled ZEB pre-fab panel
assembly assembly assembly
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case study - glazing
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case study - airtightness

simple air barrier
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recommendations

Thermal bridge free shell
Window to wall ratio = <20% (total surface area)

Increased WWR above 20% results in a triple glazed window
0.18 u-value is recommended

Window performance criteria = Energy Star Air Leakage <0.3
cfm/ft2 @ 75 pascals

Building Air tightness = 0.06 ACH cfm /sf2 @ 50 pascals
Heat pump DHW- 2.1 COP
Heat recovery ventilation 65% + 0.77 watts/CFM

R60 roof, R36 wall, R21 Slab
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sources and resources

475 High Performance Building
Supply (2019)

Double-Stud Smart Enclosure System
Version 2.1

oth Edition MA Residential Code
780 CMR 51.00

Annual Energy Outlook 2019

with projections to 2050
Prepared by the U.S. Energy Information
Administration (EIA), the statistical
and analytical agency within the U.S.

Department of Energy. www.eia.gov/aeo

Annual Housing End Use: 2015
Residential Energy Consumption
Survey: Energy Consumption and
Expenditures Table CE4.7

Architect’s Guide to Building
Performance: Integrating
Simulation into the

Design Process

AlA guide for performance simulation

BC Energy Step Code

Design Guide:

The BC Energy Step Code Design Guide is
published by BC Housing in collaboration
with BC Hydro, the City of Vancouver, the
City of New Westminster, and the Province
of BC. This guide provides information

on the key strategies and approaches to
meeting the Energy Step Code in mid- and
high-rise (Part 3) wood-frame and noncom-
bustible residential buildings within British

Columbia.

ources and resources

pendices

Buildings. In: Climate Change
2014: Mitigation of Climate
Change. Contribution of Working
Group 11 to the Fifth Assessment
Report of the Intergovernmental
Panel on Climate Change

Lucon O., D. Urge-Vorsatz, A. Zain Ahmed,
H. Akbari, P. Bertoldi, L. F. Cabeza, N.
Eyre, A. Gadgil, L. D. D. Harvey, Y. Jiang,
E. Liphoto, S. Mirasgedis, S. Murakami,

J. Parikh, C. Pyke, and M. V. Vilarifo,
2014 [Edenhofer, O., R. Pichs-Madruga, Y.
Sokona, E. Farahani, S. Kadner, K. Seyboth,
A. Adler, I. Baum, S. Brunner, P Eickemeier,
B. Kriemann, J. Savolainen, S. Schlémer,

C. von Stechow, T. Zwickel and J.C. Minx
(eds.)]. Cambridge

University Press, Cambridge, United

Kingdom and New York, NY, USA.

Carbon Free Boston Summary

Report 2019
Boston Green Ribbon Commission and

Boston University

City of Boston Greenhouse Gas

Emission Inventory 2005-2016
https://data.boston.gov/dataset/

greenhouse-gas-emissions

Household Energy Use in

Massachusetts
A closer look at residential energy
consumption survey

www.eia.gov/consumption/residential/

IEA 2019 - Perspectives for the
Clean Energy Transition: The
Critical Role of Buildings

www.iea.org

Massachusetts DOER Policy
Planning and Analysis Division
- Projected Household Heating

Costs for 2019/2020
www.mass.gov/info-details/

household-heating-costs

Moisture Management for

High R-Value Walls
R. Lepage, C. Schumacher, andA. Lukachko

Building Science Corporation

The Economics of Zero-Energy
Homes: Single-Family Insights.
Rocky Mountain Institute, 2019.
Petersen, Alisa, Michael Gartman, and
Jacob Corvidae.

www.rmi.org/

economics-of-zero-energy-homes

Zero Energy Building

Pathway to 2035

Whitepaper Report of the Rhode Island
Zero Energy Building Task Force
Prepared by National Grid, November

2016
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variations

. . . Roof Annual

REEEREE wlcflx sHGC A'.:tef: - ReI::\a,:ry E'?éifii'ﬁy op | cop | Rva I‘{\-’\?;ll E?; (kllgl'f'IU) Operating | COze

Townhouse Flats-

0.77 Ibs CO2e/pp

Ideal - cost effective 0.22 0.27 0.06 0.57 0.59 21 3 60 36 21 18 $1,450 0.77
0.18 0.27 0.05 0.85 0.53 2.1 3 60 46 36 17 $1,400 0.75

3 Story- 0.77 Ibs

CO2¢/pp

Ideal - cost effective 0.22 0.27 0.06 0.57 0.59 1 3 60 36 21 $1,200 0.77
0.22 0.27 0.05 0.57 0.59 2.1 3 60 36 21 22 $1,050 0.67
0.18 0.27 0.05 0.85 0.53 2.1 3 60 36 21 20 $950 0.61

4 -5 Story - 0.77 Ibs

CO2¢/pp

Ideal - cost effective 0.22 0.27 0.06 0.85 0.53 1 3 60 36 21 20.5 $1,100 0.77
0.8 0.39 0.05 0.85 0.53 1 3 60 36 36 20 $1,100 0.75
0.8 0.39 0.05 0.85 0.53 2.1 3 60 36 36 16.8 $882 0.62

6+ Story - 0.77 Ibs

CO2¢/pp

Ideal - cost effective 0.22 0.27 0.06 0.57 0.59 2.1 3 60 36 21 18 $1,100 0.77
0.22 0.27 0.05 0.85 0.53 2.1 3 60 36 21 16 $950 0.65
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tools and resources for embodied carbon

introduction

“Embodied carbon is an urgent
issue because the emissions we
release in the next 20 to 30 years
are critical to keeping global
temperatures at tolerable levels.” -
Buildinggreen.com

In order to reduce the overall

GHG impacts of our buildings, we
must consider not only the regular
operating energy use, but also the
amount of impact that comes from
the production, transportation, and
assembly of the materials used.
Itis possible to deliver a building
that produces more energy in a
year than it uses, yet incorporates
such heavy-footprint materials that
it could take many decades for the
energy saved in operations to make
up for the initial GHG impacts of
the materials.

Therefore, the requirements laid
out in this book must include con-
siderations for the choice of ma-
terials in major building elements
and assemblies. The relatively

‘ tools and resources for embodied carbon

pendices

nascent field of material footprint
research cannot offer us compre-
hensive data that accounts for the
incredible complexity of global
production and supply chains.
However, it can very clearly point
us in a few key directions that
provide best practices and general
rules of thumb.

This chapter includes optional best
practices emerging from the latest
and most comprehensive material
footprint research, resources for
teams who wish to quantify the
impacts of their material decisions,
and finally a curated “red list” of
materials that cannot be used in
certain applications as part of the
DND ZEB requirements.

Building Sector CO, Emissions
100%

% carbon emissions

building materials

New Construction: 2015 - 2050

building operations

Building Materials

_______________________________________________ 90%

data source: EIA (2011), Richard Stein, CBECS (2003), McKinsey Global Institute
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resources for quantifying

Carbon

(quotes from buildinggreen.com
article)

Architecture 2030 is introduc-
ing the Carbon Smart Materials
Palette, a tool laypeople like
architects and designers can use
to identify and take action on
embodied carbon “hot spots” in
building materials. Users can
learn more about the Carbon
Smart Materials Palette on the
Architecture 2030 website.

“A newer resource is the Quartz
database, which has basic environ-
mental-impact and health-related
data on 102 common building
materials. Carbon data come
from thinkstep, an internationally
respected life-cycle analysis firm,
and are specific to the U.S.” Bath
Inventory of Carbon and Energy
(ICE), which has the advantage of
being a long-respected source of
embodied carbon data. The main
drawback of ICE is that it’s not
updated frequently; data are also
specific to the U.K.

BEES (Building for Environmental
and Economic Sustainability)

is a similar tool offering North
American data.

‘ tools and resources for embodied carbon

pendices

WBLCA

The only way to get a really clear
picture of how one material or
system compares to another in the
context of a building project is to
use whole-building life-cycle as-
sessment, or WBLCA. This process
looks at multiple impacts of
building materials, including global
warming potential, over their
entire life cycle—from extraction
and manufacturing through the
landfill or recycling plant.

Two major tools dominate
the WBLCA market in North
America—Athena Impact
Estimator and Tally.

The Carbon Leadership Forum, a
network of experts on the carbon
impacts of the building industry,
has developed an LCA practice
guide aimed at building profession-
als. Makers of WBLCA software
tools also offer trainings to help
users navigate the software and
interpret results.

77



about this guide

The DND Guidebook for Zero
Emission Buildings is published by
the City of Boston - Department
of Neighborhood Development

in collaboration with project

leads Placetailor and Thornton
Tomasetti.

These guidelines provide key strat-
egies for residential construction
to meet the goal of a carbon-neu-
tral Boston by the year 2050. It
presents these strategies in the
context of the building typologies
most common to the city’s housing
in 2019. However, many of these
strategies can be employed across
all types of construction and pro-
gramming to achieve more efficient
buildings.

bout this guide

pendices

These guidelines are intended to
be a clear and legible resource for
all parties involved in the planning,
design, construction, and renova-
tion of the Boston housing supply
including local governments, archi-
tects, developers, and contractors.

Please refer to “how to use this
guide” for further explanation of
how these guidelines should be
employed based on your project

type.

disclaimer

The greatest care has been taken to confirm
the accuracy of the information contained
herein. However, the authors, funders,
publisher, and other contributors assume
no liability for any damage, injury, loss, or
expense that may be incurred or suffered

as a result of the use of this publication,
including products, building techniques, or
practices.

The views expressed herein do not
necessarily represent those of any
individual contributor, Placetailor,

Elton Hampton Architects, Thornton
Tomasetti, Bensonwood, the Boston
Environment Department, the Boston
Planning and Development Agency, the
Boston Department of Neighborhood
Development, or the City of Boston itself.
As products and construction practic-

es change and improve over time, it is
advisable to regularly consult up-to-date
technical publications on building science,
products, and practices, rather than relying
solely on this publication.

It is also advisable to seek specific informa-
tion on the use of products, the require-
ments of good design and construction
practices, and the requirements of the ap-
plicable building codes before undertaking
a construction project. Retain consultants
with appropriate engineering or architectur-
al qualifications, as well as the appropriate
municipal and other authorities, regarding
issues of design and construction practices.

The use of this guide does not guarantee
compliance with code requirements, nor
does the use of systems not covered by
this guide preclude compliance.
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(Town Stationary)
Municipal support for transfer fee enabling
legislation in Massachusetts - June, 2020

June 15, 2020

The Honorable Rep. Mark Cusack (House Chair, Joint Committee on Revenue)
The Honorable Sen. Adam Hinds (Senate Chair, Joint Committee on Revenue)
CC:

The Honorable Rep. Robert DeLeo (House Speaker)

The Honorable Sen. Karen Spilka (Senate President)

The Honorable Sen. Michael Barrett (Senate Asst. Majority Leader)

The Honorable Rep. Tami Gueveia (Rep. 14™ MIddlesex District)

RE: Municipal Support for local option real estate transfer fee enabling legislation
H1769 (advanced to Steering, Policy, and Scheduling)
H2457 and H2552 (Revenue Committee)

Dear Honorable Sirs/Madams:

We write as local elected officials and administrators from municipalities of the Commonwealth to
urge you to support affordable housing by passing local option real estate transfer fee enabling
legislation.

It is our understanding.that certain of the transfer fee enabling bills home rule petitions have a
June 16, 2020 deadline for action. We write to urge you to issue favorable recommendations to
H2457 and H2552, and we support merging and amending these bills to allow maximum flexibility
so that each municipality that chooses to do so can adopt a transfer fee that works in its own
particular local market and can be tailored to the specific needs of that community. We also urge
the Revenue Committee to issue favorable recommendations on all pending transfer fee home
rule petitions (see below), and we note that H.1769, An Act supporting affordable housing with a
local option for a fee to be applied to certain real estate transactions, received a favorable
recommendation from the Joint Committee on Municipalities and Regional Government, and we
urge the Joint Committee on Revenue to take similar action to allow for the advancement of an
effective local option transfer fee bill. Finally, we respectfully ask that leadership of the House and
Senate take all necessary action to ensure that a local option transfer fee bill is enacted this
session once it is advanced out of the Revenue Committee.

The communities we represent have grappled for years with crises of housing affordability as
rents and home-prices have risen dramatically, far outpacing local wage increases. Longtime
residents and essential members of our local workforces are being displaced as housing prices



soar out of reach. We are increasingly concerned by rising housing insecurity and its attendant
impacts on the thousands of cost-burdened families in our communities.

Federal and State funding provides critical support for affordable housing initiatives, yet we know
from first-hand experience that this revenue alone fails to meet the urgent needs of our
communities. As cities and towns face the continued displacement of our residents and our
workers, it is critical that they have the necessary tools to support a sufficient supply of housing
that is affordable to low-, moderate- and middle-income residents. By allowing municipalities to
enact a real estate transfer fee to suit their own community, this local option legislation would
provide cities and towns with a proven, effective, and essential tool to support local affordable
housing initiatives. Studies show that transfer fees are a proven strategy to generate a stable and
reliable source of dedicated local funding, without adversely affecting the local housing market,.

The urgency of this issue is evidenced by the fact that a growing number of municipalities have
passed or seek to pass Home Rule Petitions seeking to enact such a local fee, tailored to their
local needs. These include: H.2423 (Somerville), H.4514 (Boston), H.3637 (Nantucket), S.2318
(Concord), H.4208 (Truro); H.3691 (Provincetown), and HD.5111 (Brookline - likely soon
assigned to Committee on Revenue), and we urge the Revenue Committee to report these
favorably. In addition, the impact of the COVID-19 pandemic on state and local budgets makes
identifying new sources of funding for affordable housing even more critical. Short term solutions
provided by the CARES Act must be coupled with a clear strategy for the development of long-
term affordable housing in order to stabilize our hard-hit communities.

We support comprehensive housing legislation to support housing stability in our cities and
towns, and we believe that enabling legislation for a local option for a real estate transfer fee to
fund affordable housing is a critical part of any such comprehensive housing legislation. To
address this crisis, municipalities need every.possible tool at their disposal.

If we are to sustain our communities and be an economically competitive Commonwealth, we
must give local municipalities the tools they need to create and invest in a sufficient supply of
housing that is affordable to our low, moderate- and middle-income residents. We respectfully
urge the passage of local option real estate transfer fee enabling legislation as part of
comprehensive housing legislation.

Sincerely,

Concord Select Board
Michael Lawson, Chair

Linda Escobedo, Clerk
Terri Ackerman

Susan Bates

Jane Hotchkiss






CONCORD RETIREMENT BOARD

55 Church Street
West Concord, Massachusetts 01742

TELEPHONE (978) 318-3066
FAX (978) 318-3160
E-MAIL: Iboucher@concordma.gov

OLD NORTH.BRIDGE

June 3, 2020

Select Board
Town House
PO Box 535
Concord, MA 01742

Dear Chair;

The purpose of this letter is to inform you of the results for the position of Elected Member to the
Concord Retirement Board.

The election process took place on May 22, 2020 in the Retirement Office located at 55 Church Street,
West Concord, Massachusetts. I am happy to inform you that Brian Whitney was the successful
candidate. There were 868 eligible voters. Of those eligible, 298 ballots were returned (34%). Brian
Whitney received 123 votes, Wayne Busa received 67 votes and Kevin Walsh received 60 votes. Of the
total ballots returned, 48 were disqualified because we could not validate their membership in the system.
Mr. Whitney’s term commences May 30, 2020 and expires on May 29, 2023.

If you have any questions or concerns regarding the above, please do not hesitate to call me at the number
listed above.

Very truly yours,

Linda A. Boucher
Election Officer/Retirement Administrator

Concord Retirement Board





