Construction Status

AR s Cambridge Turnpike Improvement Project

Phase I: J. Tropeano, Inc.
= Bid June 2018; commenced work September 2018

= Original Scheduled Completion: December 2019

=  Current Status

Work Area 1 Completed: water main, underground conduit,
drainage, binder pavement, curbing, stone walls & partial sidewalk

Work Area 3 Completed: water main, underground conduit, binder
pavement & stone walls

Work Area 1 Remaining: relocate overhead utilities, complete
sidewalks, brick crossings, final paving & landscaping

Work Area 3 Remaining: complete drainage, curbing, sidewalks,
final paving & landscaping




Construction Status

Phase I: J. Tropeano, Inc.

»  Current Scheduled f
Completion: Spring 2020

Phase | Delays: National
Grid & Overhead Utilities

NG Employee lockout June 2018 —
December 2018

Delays with gas main construction:
two distribution mains and the high-




Construction Status

AR s Cambridge Turnpike Improvement Project

Phase II: George Cairns & Sons, Inc.

= Original Scheduled to commence in December 2018,
complete Phase Il work in 2019

Bid authorization November 2018; commenced work
March 2019 after bid dispute

Two season construction schedule presented in
February 2019, w/ bridge open in October 2019, &
Crosby Culverts done April 2020 — August 2020




Construction Status

Town of Concord

W s Cambridge Turnpike Improvement Project

Phase ll: George Cairns & Sons, Inc.
.  Current Status of Phase [l Work

Work Area 2 Completed: partial water main, bridge, retaining walls,
utility conduits, drainage, roadway construction, binder pavement




Construction Status

6(!}\‘\ Town of Concord = = H
#% .. Cambridge Turnpike Improvement Project

Phase II: George Cairns & Sons, Inc.

Current Scheduled Completion
Bridge open May 2020
Work area 4 (Crosby) August 2020

Phase Il Delays

Delayed start of Deep Ground
Improvements (impacted by Verizon)

Delayed start and slow initial progress of
bridge construction




