TOWN OF CONCORD

Department of Planning and Land Management

141 Keyes Road - Concord, MA - 01742
Phone: 978-318-3290

MEMORANDUM
To: Bruce Freeman Rail Trail Advisory Committee
From: Marcia Rasmussen, Director DPLLM
Re: Update of Phases 2A, 2B, 2C and 2D

Date: February 6, 2020

1. Phase 2A Update: This phase of the trail has been completed and is open for all to enjoy!

2. Phase 2B Update: The bid opening was delayed to January 22, 2020 to allow for additional
information to be provided by the Consulting Engineer and bids revised accordingly. The bid
results are as follows:

»;
/J maSSDOT BIDS OPENED - Wednesday - January 22,
Highway Division 2020

Bids Unit

ACTON - CONCORD - 606223 - 109678 - FAP# CMQ-003S(318)X - 61211317 & 61211914 - Construction of the Bruce Freeman Rail Trail
(BFRT) {Phase 2B)

DBE % (goal): 10.00 % MWBE % (goal): SDVOB % (goal):
OFFICE ESTIMATE: $9,526,680.12

MIG CORPORATION One Acton Place, Suite 200, Acton, MA, 01720 $9,957,790.50
ET&L CORP 873 Great Road, P. Q. Box 295, Stow, MA, 01775 $9,975,599.00
MAS BUILDING & BRIDGE INC 18 Sharon Avenue, Norfolk, MA, 02056 $10,093,710.50
D W WHITE CONSTRUCTION INC 867 Middle Road, Acushnet, MA, 02743 $10,538,125.15
NORTHERN CONSTR SERVICES LLC 775 Pleasant St, #11, Weymouth, MA, 02189 $10,547,313.00
A AWILL CORP 145 Island Street, Stoughton, MA, 02072 $10,907,364.00
SPS NEW ENGLAND INC 98 Elm Street, Salisbury, MA, 01952 $11,117,564.00
NEW ENGLAND INFRASTRUCTURE 16 Brent Drive, Hudson, MA, 01749 $13,354,142.00

Please note that the low bidder is located in the Town of Acton. Their website shows some of their
bridge work https://www.migcorporation.com/. MassDOT is now reviewing the bid submittal from
the low bidder, with an expectation for an official award sometime in the next week or two.

Also, I received the original Grant of Fasement instrument from the State, which was recorded
December 20, 2019 with the Middlesex South District Registry of Deeds, Book 73868, Page 220.
This item was discussed in the December 2019 update - This easement is for construction of the
bridge over Route 2 and maintenance of the bridge by the Town of Concord.



3. Phase 2C Updates — The grant application to purchase and install two bike ‘shelters’ that will
accommodate 22 bicycles to be installed near the commuter rail parking lot along the trail was
submitted by the deadline of December 20t. There has been no announcement of award.

Additionally, the following items from last month’s update are still on the list to be done.

a) Planning Division staff completed preparation of the artwork for the final interpretive panel to
be installed at the intersection of Main Street and Commonwealth Ave. All was confirmed by
January 7, 2020. We anticipate installation of the artwork by the contractor any day now.

b) Delia and I still need to reach out and work with the three property owners over the winter to
prepare planting plans and order materials for planting in the spring. Previously approved CPA
funds are available for this work.

c) The owner at 38-42 Williams Road has observed some confusion and unsafe behavior by people
in vehicles when they approach the intersection of their driveway and the rail trail. Natural
Resources Director Delia Kaye and I believe installation of additional wood fencing will help
define and delineate the rail trail, which we’ll work to have installed in the spring. Previously
approved CPA funds would be used for this work.

d) The 100 feet of chain link fence along the CMS/Sanborn School site was included in the
contract, but is too urban a material for this woods trail and isn’t a useful addition when there’s
actually 500 feet of school frontage along the trail. We will be coordinating with the Town’s
Facilities crew or CPW crew to remove this fence.

e) Additional private property signs have been requested in several locations. Previously approved
CPA funds will be used for this work.

f) I received the updated Concord-On-Tap signs from proponent Janet Rothrock. I will be
researching posts and mounting systems over the winter for installation in the spring. Previously
approved CPA funds would be used for this work.

g) If there are funds remaining after the above-noted work, we’ll look at additional bicycle racks,
shelters, and maps. Additionally, yellow ‘flag posts’ have been installed on the raised islands at
street intersections in the Acton portion of the BFRT; Concord will be doing the same in the
spring since there have been reports of people hitting the ‘splitter islands’. It has also been
suggested that a sign be added along the trail from the Powder Mill Road sidewalk alerting
people to use caution because of the steep slope.

h) I’ve heard from Concord residents that there needs to be additional pavement between the
existing trail and the Crosswalk button, otherwise people are stepping on plain dirt or mud when
it’s wet and there is run-off onto the sidewalk. My hope to purchase a stone slab and work with
CPW or Facilities crews to install this fall was delayed by the December snow events.

4. Phase 2D Sudbury: Sudbury resident Len Simon provided the following in late January.
On Tuesday, January 28, the Sudbury Select Board voted to place an article on the May 2020 town
meeting warrant to acquire the entire CSX corridor for the BFRT, from Station Road to the
Framingham line. Len has also submitted a Citizen Petition, which is non-binding, urging the Town
Manager, Town staff, and all boards and committees to move the design forward as quickly as
possible to keep the project on track for a fall 2022 advertising and bid process.
The 25% Design Public Hearing has not yet been scheduled. It should/may be held in Februaty or
March. The RFP for 75/100% engineering design has not been advertised for bid.



