Town of Concord
Finance Committee
22 Monument Square
P.O. Box 535
Concord, Massachusetts 01742-0535

Agenda

Concord Finance Committee
Guidelines Subcommittee

Thursday, October 3, 2019
7:00 PM

Select Board Meeting Room

1. Minuteman High School Presentation
¢ Committee questions
o Citizens’ questions

2. Finance Director’s Report
o FY20 Status Update
o FY21 Estimate of Available Resources for Guidelines

3. Citizen Questions/Comments

Reminders
¢ Next Guidelines Meetings: Thursdays, October 10, October 24, and
November 14, and November 21, 2019, 7:00 PM, Select Board
Meeting Room

¢ Next Regular Meeting: Thursday, October 17, 2019, 7:00 PM,
Select Board Meeting Room

o When Finance Committee members anticipate being absent from a
Guidelines Subcommittee meeting, it would be appreciated if they
would notify Guidelines Chair Mary Hartman by email at
maryhartman7@gmail.com




Town of Concord

Finance Committee
22 Monument Square
Concord, Massachusetts 01742-0535

To: David Horton, Chairperson, Minuteman School Committee

From: Mary Hartman, Chair, Guidelines Subcommittee, Concord Finance Committee

Cc:  Edward A. Bouquillon, Superintendent-Director, Minuteman High School
Steve Ledoux, Concord Representative, Minuteman Schoo! Committee

Date: July 31, 2019
Re: Annual Budget Data Request ~ FY20 Guidelines

The Guidelines Subcommittee requests information to assist us in advising Concord Town Meeting regarding
Minuteman’s budget request for FY21. The Finance Committee aims to set sustainable budgetary objectives,
within the context of community expectations for continued educational excellence and fiscal restraint.

The FinCom has been working to develop a five-year, forward looking advisory policy to guide Town Meeting
financial decisions. This complements the requirement that it also provide Town Meeting with a five-year
projection of the median property tax burden. The FinCom calls this policy the Sustainable Growth Rate
(SGR). The SGR represents a reasonable increased tax burden on the average taxpayer expressed as an
annual rate of growth over the coming 5 years. With this in mind, the FinCom requests that you develop your
operating budgets with the understanding that this year, the FinCom has established that a sustainable
increase in the overall tax burden for the coming 5 years is 2.16%'. There are many factors that contribute to-
the overall tax burden. The Minuteman operating budget represents one factor among others.

Following our practice of the last several years, we prefer to have a general conversation on the operational
needs and market factors influencing the Minuteman Regional Vocational Technical School District (MRVTSD).
We do not expect you to present a detailed preliminary budget. With this in mind, we ask that you provide your
cutlook and vision for Minuteman over the next 5 years and identify the key issues for FY21.

Please include information on the following specific areas in the District response materials:

1) Budget performance: Please provide FY18 Actuals for reference. Also, we would like FY19 budgeted vs
Actual results, along with the status of various reserves available to the District heading into FY20.

2) Construction Status: Please provide an update on the opening of the new school building and any
issues that were encountered which might have a financial component. Include a scheduie of any
additional funding required for FY20 and FY21. Provide insight into debt assessment levels, and how
they will affect Concord’s assessments.

3) Enroliment Update: Please provide enroliment data, both a prior 5 year history, and projections broken
down based on best estimates of member town students and out of district siudents.

4) District Membership: The FinCom would be interested in hearing about any anticipated changes in
District membership, either communities looking to join or withdraw from the District Agreement, with
the enroliment and financial effects those changes would have on remaining members.

5) Per Student Costs: What is your FY19 and budgeted FY20 cost per student based on the total budget?.
Also please provide reimbursement to cost information for out of district students attending Minuteman.




Last year, the FinCom heard about the negative impacts on out of District enroliments caused by State
regulations requiring students to attend a member technical school unless a program of interest is not
offered there. Please provide an update on this situation.

6) E&D: Please provide information on the expected amount in the Excess and Deficiency (E&D) account
on June 30, 2019 and an estimate for FY20. How are these funds traditionally allocated in subsequent
years?

7) OPEB: What is the Other Post-Employment Benefits (OPEB) funding schedule for MRVTSD?

8) Benchmarking: How does the average cost per student at Minuteman compare to peer school systems
for the latest year available? What are the drivers of the differences in cost per student between
Minuteman High School and peer schools? How are those cost differences explained?

9) Other ltems: Please comment on any additional items that may impact the MRVTSD budget in FY20
and beyond.

We have scheduled Thursday, October 3, 2019 for our meeting with the MRVTSD School Administration. We
would appreciate receiving a response electronically prior to our initial meeting with the School Administration,
preferably by September 25 to allow time for review by Subcommittee members.

Thank you in advance for providing this information. We greatly appreciate your collaboration and efforts to
work together with the Finance Committee. We respect and support your efforts to maintain excellence in
Minuteman’s educational programs and acknowledge the many challenges you face in advancing area
students’ experiences at Minuteman High School.

On November 26, 2018 the Finance Committee took the following action:

The Guidelines Subcommilttee of the Finance Committee recommends that the Town adopt a Sustainable Rate of Taxation Growth as
follows: the arithmetic average of the inflation rate based on the most recent 12-month CPI for our region, and the 10-year Treasury
bill yield that existed on the first day of July when the market is open. This would provide a growth number for each of the nex: five
years (the same number) that would be updated on an anrual basis for the upcoming five years.

At this time, the Bureau of Labor Statistics regional New England CPI (Boston-Cambridge-Newton, MA-NH) is stated at 2.3% (latest
report is May, July not available until August) and the July 1 10 year Treasury yield was 2.03%
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