
 

PENDING 
Monday July 1 7 pm Select Board Meeting  Town House 

Thursday July 4 All Day Independence Day Town Offices Closed 

Monday July 15 7 pm Select Board Meeting Town House 

Monday July 29 7 pm Select Board Meeting Town House 

 
Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials 
are uploaded on the Friday before a Select Board meeting. 

TOWN OF CONCORD 
SELECT BOARD 

AGENDA 
June 17, 2019 – 7 p.m. – Select Board Room – Town House 

1.  Call to Order 
2.  Consent Agenda: 

 Town Accountant Warrants 
 Minutes – 4/22, 4/27, 5/6 
 Tour Guide license renewals 
 Common Victualler renewal – Emerson Hospital 
 Gift Acceptance 

 Nolan Roberts  $3,000 (est.) Bicycle fix-it station for Bruce Freeman Rail Trail 
 One Day Special Licenses 

 Saltbox Farm  7/20  6pm-9:30pm 40 Westford Road  Wine & Malt 
 Saltbox Farm  7/26  5pm-9pm 40 Westford Road  Wine & Malt 
 Verrill Farm  7/24, 8/23, 10/18 6pm-8pm 11 Wheeler Road  Wine & Malt 
 Jay Scheffler  8/10  12pm-4pm 11 Wheeler Road Wine & Malt 
 Charles River Wheelman 9/15  4pm-8pm 11 Wheeler Road Wine & Malt 

3.  Town Manager’s Report 
4.  Chair’s Remarks 
5.  Amend existing Class II Used Car Dealer License – Nano’s Auto, Inc., located at 1211 Main Street 
6.  New Class II Used Car Dealer License – Second Chance Cars, Inc., located at 1211 Main Street 
7.  7:10 p.m. Continued Public Hearing: Alteration of Licensed Premises associated with existing Section 15 

Retail Package Store Wine & Malt License, to remove entire second floor area (4,542 sq. ft.) and portion 
of first floor (980 sq. ft.) from existing licensed premises – Concord Market, 77 Lowell Road 

8.  Update on RFP 396 - Property Lease/License for Installation of Telecommunication Facilities  
9.  Update on White Pond gift & operations 

10.  Update on Long Range Plan initiatives  
11.  Long Range Town-wide Capital Planning discussion 
12.  Review draft Capital Planning Team charge 
13.  Discuss possible dates for 2020 Annual Town Meeting 
14.  Notice of unique real property for 18 Cambridge Turnpike 
15.  Public Comments 
16.  Committee Liaison Reports 
17.  Miscellaneous/Correspondence 
18.  Appoint Interim Town Manager: Kate Hodges for a term of July 1, 2019 to August 11, 2019 
19.  Committee Nominations: Jim Terry of 368 College Road and Linda Miller of 300 Main Street to the 

Affordable Housing Trust Fund Study Committee  
20.  Committee Appointments: Charles Parker of 105 Chestnut Street to the Middle School Building 

Committee for a term to expire upon completion of project;  Steven Ledoux of 89 Heath’s Bridge Road to 
Minuteman Regional Technical High School Committee for a term to expire May 31, 2022 

21.  Committee Reappointments: Brian Cramer of 820 Monument Street, Sarah Grimwood of 520 Lexington 
Road, Mark Hanson of 340 Holden Wood Road, Christian Krueger of 85 Alcott Road, Joseph Levine of 29 
Temple Road, Stanley Lucks of 165 Indian Spring Road, and Sigmund Roos of 36 Wood Street to the 
Pollinator Health Advisory Committee for terms to expire May 31, 2020 

22.  Adjourn  



 

T o w n  o f  C o n c o r d  
SELECT BOARD’S OFFICE 

 

Memorandum 
 

 
 
 
Date:  June 14, 2019 
 
To:  Select Board 
 
From:  Andrew W. Mara, Senior Administrative Assistant 
 
Subject: List of Tour Guide licenses for renewal 
 
Tour Guide licenses to be renewed at the June 17, 2019 Select Board meeting: 
 

Carolyn Copp 
Mary Foster 
Chynna Lemire  

 
Andrew W. Mara 
Town of Concord 
PO Box 535  
Concord, MA 01742 

T: 978 318-3001 
F: 978 318-3002 
 





Gift Acceptance Log – June 17, 2019 
 

Gift Received From For Gift Account Total Amount 
Nolan Roberts Bicycle fit-it station for Bruce Freeman Rail Trail $3,000 (est.) 

 













Weekly One Day License Log – June 17, 2019 

Applicant Name 
& License Number 

Phone 
Number 

Date Location Type of 
Alcohol 

Event  
Details 

19-98 Saltbox Farm 617 877-3859 7/20 40 
Westford 

Road 

Wine & 
Malt 

Event Coordinator: Ben Elliott 
Bartenders: Ben Elliott 
Under 21: No 
First License in Concord: No 

19-99 Saltbox Farm 617 877-3859 7/26 
(rain 
date: 
7/27) 

40 
Westford 

Road 

Wine & 
Malt 

Event Coordinator: Ben Elliott 
Bartenders: Ben Elliott 
Under 21: No 
First License in Concord: No 

19-100 Verrill Farm 978 369-4494 7/24 11 
Wheeler 

Road 

Wine & 
Malt 

Event Coordinator: Jen Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

19-101 Verrill Farm 978 369-4494 8/23 11 
Wheeler 

Road 

Wine & 
Malt 

Event Coordinator: Jen Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

19-102 Verrill Farm 978 369-4494 10/18 11 
Wheeler 

Road 

Wine & 
Malt 

Event Coordinator: Jen Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

19-102 Jay Scheffler 978 505-3171 8/10 11 
Wheeler 

Road 

Wine & 
Malt 

Event Coordinator: Jay Scheffler, Jen 
Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

19-103  Charles River 
Wheelman Bike Club 

781 860-0500 9/15 11 
Wheeler 

Road 

Wine & 
Malt 

Event Coordinator: Mary Kernan, Jen 
Verrill 
Bartenders: Eileen Stanowicz 
Under 21: No 
First License in Concord: No 
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Town of Concord 

Select Board 
Priorities for Envision Concord Long Range Plan 

 
ECONOMIC VITALITY: SECTION 4.2 

High Priority 

 Hire an Economic Vitality Coordinator if fiscally possible to inform and guide potential new 
businesses through the regulatory and permitting process for establishment of a new business 
and to collaborate with existing businesses and civic groups, some of which are described 
below. 

 Establish an Economic Vitality Committee that includes Concord Business Partnership 
members, commercial property owners, renters, appropriate Town committee and/or staff 
members, other interested parties to: a) define economic vitality as it applies to the three 
Concord business districts; b) make recommendations, excluding financial support, as to how 
the Town can support the business districts; c) explore ways to benefit from regional efforts 
to achieve similar goals. 

 Develop ways to encourage and enhance the visitor experience. The Tourism Officer or 
Deputy Town Manager may form a group that includes local businesses, historic sites, tour 
companies, non-profit cultural organizations, and other interested parties to develop a set of 
plans  to attract visitors and extend their stay in Concord. 

 Explore opportunities for increased development of commercial sites in available areas (e.g. 
Baker Ave. and Virginia Road) that would increase non property tax revenue with minimal 
impact on existing neighborhoods. 

 Support the work of groups currently active in economic vitality efforts such as West Concord 
Junction Cultural District Committee, West Concord Advisory Committee and Concord Center 
Cultural District Committee. 
 

HOUSING AND LAND USE: SECTIONS 4.3 & 4.4 

High Priority 

 Secure new State-approved public access to Gerow land to enable addition of one SHI-eligible 
affordable housing unit on land transfer to CHA approved at 2019 Town Meeting. 

 Support any proposed zoning changes that expand a range of housing affordability beyond 
the State Housing Inventory. 

 Continue efforts to implement recommendations of the Affordable Housing Funding 
Committee approved at the 2019 Town Meeting and, as appropriate, additionally included in 
its final report. 

 Track the approval process of the Junction Village Project. 

 Support Planning Division’s recommendation on implementation of recently passed State 
legislation to collect tax revenue from Airbnb properties which includes a provision that a 
portion of those revenues be made available for affordable housing. 

Medium Priority 

 Working with the new Town Manager, request an overlay map(s) of existing municipal 
properties and potential opportunity sites (municipal, state, and privately owned) that might 
be useful for town purposes, identifying multiple site uses whenever possible for housing, 
commercial and other municipal needs in addition to considerations for preservation of 
agricultural land, open space, and recreation. This information should inform future proposed 
land acquisitions and Select Board priorities. 
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TRANSPORTATION: SECTION 4.5 & PARTS OF SECTION 4.7 

Local: 

High Priority  

 Implementation of an improved complete streets plan. 

 Creation of more bike and pedestrian friendly roadways prioritizing those which connect 
bike and walking trails, as well bikeshare programs between hubs in Concord. 

 Improving our sidewalks in the business districts. 

 Coordination between the current public and private van pools serving specific interests 
(COA, DOT Transit, Newberry court, specialized needs vans, etc.) with a multi-stop 
Concord ride service. 

 More effectively work with Crosstown Connect. 

Medium Priority 

 Longer term ideas such as building offsite parking hubs with regular transport into Town 
centers. 

 AV as inter-municipal transit will become a possibility as we move toward 2030. 

Regional: 

High Priority 

 Working with our State representatives and DOT to improve Route 2. 

 Work to improve the Fitchburg line’s schedule, accessibility and dependability. 

Medium Priority 

 Work to create intra-regional bussing and other forms of rideshares. 
 

FISCAL PLANNING: SECTION 4.8 

High Priority 

 Establish a multi-year capital planning process, including town and school needs, 
costs/savings/revenue sources, timetable and estimated operating costs (new staff, utilities, 
maintenance). 







 
 
January 2019 • Volume 4 • Number 1 
 
MMA Fiscal Policy Committee 
Best Practice Recommendation: Capital Planning and Climate Change 
 
BEST PRACTICE: Update local capital improvement plans by including specific policies and practices to ensure that 
new and upgraded capital equipment and projects are protected from the impact of climate change. CIPs should 
include evaluation of the vulnerability of capital assets, such as drinking water, wastewater and stormwater systems, 
roads and bridges, communications and utility systems and buildings and other structures that are critical to the 
operation of the city or town and the health and safety of the population. Policies should have specific criteria for using 
climate change adaptation as a factor for adding projects to local plans and setting priorities for funding. 
 
The Government Finance Officers Association recommends that “finance officers evaluate both the financial and non-
financial impacts of a project, including environmentally responsible measures that impact the jurisdiction in the long 
term as well as the local, regional and global environment, changes to resource use and efficiency, and other areas that 
impact quality of life for the public.” The GFOA recommends policy principles to apply when developing environmental 
components for a capital plan, including consideration of an environmental factor when prioritizing capital needs and 
methods of financing capital improvements. 
 
The GFOA also recommends that local officials take steps to “educate and communicate” with residents. “Lack of 
engagement with the public can increase the risk of misperceptions of environmental responsibility-based initiatives. 
One method of communication for finance officers is through the capital planning document itself. Governments 
should be clear on how environmentally supportive projects directly relate to important environmental considerations 
and improve the quality of life for the public.” 
 
The Massachusetts Executive Office of Energy and Environmental Affairs manages the Municipal Vulnerability 
Preparedness grant program, which provides support for cities and towns to plan for resiliency and to implement 
climate change adaptation actions. The state awards funding to local governments to complete vulnerability 
assessments and develop resiliency plans. The program helps cities and towns define extreme weather and natural and 
climate-related hazards, and helps municipalities understand the local impacts of climate change, identify existing and 
future vulnerabilities and strengths, develop and prioritize actions for the community, identify opportunities to act to 
reduce risk and build resilience, and implement key actions identified through the planning process. 
 

(continued, next page) 
 
 
 



 

Resources: 
 

• Government Finance Officers Association, “Environmentally Responsible Practices in Capital Planning”: 
www.gfoa.org/environmentally-responsible-practices-capital-planning 
 
• Municipal Vulnerability Preparedness Program: www.mass.gov/municipal-vulnerability-preparedness-mvp-program 
 
• MMA Best Practices Vol. 1, Number 2, Capital Planning:  
www.mma.org/wp-content/uploads/2018/07/mma_best_practices_vol1no2_jan2016.pdf 
 
• MMA Best Practices, Vol. 3, Number 3, Municipal Climate Adaptation Plans:  
www.mma.org/wp-content/uploads/2018/07/mma_best_practices_vol3no3_jan2018.pdf  
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DRAFT 
 

Charge 
 Concord Capital Planning Team 

 
 
 

A. Purpose and Background 
 
The purpose of the Concord Capital Planning Team is to develop a ______-year capital 
plan including all foreseeable town and school capital projects, and to update the plan 
every year. 
 
The Capital Plan will help instill integrated fiscal policies among the Select Board, the 
School Committee, and the Finance Committee.  Integrated fiscal policy among these 
groups is essential because the Town and Schools desire to: 
 Build and maintain high quality infrastructure 
 Manage Concord citizen’s tax burden, with minimal reliance on Proposition 2-1/2 

Overrides and Exclusions 
 Maintain Concord’s Aaa bond rating 
 Have a transparent process for capital planning, with input from the public 

 
Because membership consists of both staff members and citizen committee members, 
and because one member serves on the Finance Committee (which is precluded from 
serving on another town committee), this group will be known as a Team, rather than a 
Committee.  In addition, the term “Team” purposely distinguishes this group from a town 
committee, since this Team is meant to build a unified consensus among Town leaders 
from town committees (Select Board, both School Committees, Finance Committee.)  

 
 

 
B. Membership 
 

The Capital Planning Team shall be comprised of 7 members appointed by the Select 
Board. The term of office shall be ________________ .  

 
 Membership shall be as follows: 
 

 One member of the CPS and CCHS School Committee 

 One member of the Select Board 

 One member of the Finance Committee 

 Town Manager 

 Town Finance Director 

 Superintendent of Schools 

 School Director of Finance & Operations 
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The Team shall elect a chair, keep minutes of its deliberations, observe the Open Meeting 
and Public Records law, and comply with other laws and regulations fostering a free and 
open discussion of ideas. 

 
 
 

C. Duties and Responsibilities 
 
The Concord Capital Planning Team shall develop a ______-year capital plan including all 

foreseeable town and school capital projects, and update the plan per year. 
 

The Capital Plan Should: 
 Prioritize projects, according to need, cost/benefit, cost avoidance, and 

environmental resilience.   
 Recommend the optimal timing of these projects for maximum affordability to the 

taxpayers. 
 Project and include operating costs (staff, utilities, maintenance) for all new and 

renovated buildings/structures. 
 Recommend, whenever possible, any potential savings and alternative revenues 

(state aid, user fees, sale of land, donations, public/private ventures, utility 
savings from green initiatives, etc.). 

 Include specific policies and practices to ensure that capital projects are 
protected from the impact of climate change.  This includes evaluation of the 
vulnerability of capital assets, such as drinking water, wastewater systems, 
communications and utility systems, buildings and other structures. 

 
The Capital Planning Team should encourage input from the public, including at least one 
public hearing per year.  It is also recommended that team members meet with groups such 
as the Tax Fairness Committee to understand the “affordability” component of capital 
projects. 
 
The Capital Planning Team should understand and seek to apply the “best practices” used 
by other towns’ and states’ capital plans. 

 
The Capital Plan should be updated annually and posted on-line, with a copy included in 

the Town warrant or Finance Committee book. 
 
 
 

D. Other Considerations 

 
The Committee shall comply with the provisions of the Open Meeting Law, the Public 
Records Law, the Conflict of Interest Law and all other applicable laws and regulations of 
the Commonwealth, as well as all relevant Bylaws and Administrative Policies of the Town. 
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