
 

PENDING 
Tuesday June 4 7 am – 8 pm Special Municipal Election All Precincts 

Monday June 17 7 pm Select Board Meeting Town House 

Monday July 1 7 pm Select Board Meeting Town House 

Thursday July 4 All Day Independence Day Town Offices Closed 

Monday July 15 7 pm Select Board Meeting Town House 

Monday July 29 7 pm Select Board Meeting Town House 
 

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials 
are uploaded on the Friday before a Select Board meeting. 

TOWN OF CONCORD 
SELECT BOARD 

AGENDA 
June 3, 2019 – 5:15 p.m. – Select Board Room – Town House 

1.  5:15 p.m. – Call to Order 
2.  Executive Session for the purposes of discussing employee contracts (Town Manager) and Open Meeting 

Law Complaint dated May 16, 2019 from R. Nislick 
3.  6 p.m. – Reconvene in Open Session 
4.  6 p.m. to 7 p.m. – Open Meeting Law Training – Anderson & Kreiger LLP, Town Counsel 
5.  Review & Approve Town Manager Contract 
6.  Consent Agenda: 

 Town Accountant Warrants 
 Gift Acceptance 

 The Friends of Sleepy Hollow Cemetery  $2,350  Sleepy Hollow Cemetery Gift Account 
 Minutes – 4/22 
 One Day Special Licenses 

 Concord Rotary Club  6/20  6pm-8pm 11 Wheeler Road Wine & Malt 
 Natalya Flatley   6/23  1pm-4pm 11 Wheeler Road Wine & Malt 

 Tour Guide license renewals 

7.  Town Manager’s Report 
8.  Chair’s Remarks 
9.  Review & Approve RHSO Inter-municipal Agreement Amendment – Liz Rust, RHSO 

10.  7:05 p.m. Public Hearing – Change of Manager: Colwen Management, Inc. d/b/a Residence Inn by 
Marriott Concord, located at 320 Baker Avenue 

11.  Review & Approve 2019 General Obligation Bond and Note Issue – Kerry Lafleur, Finance Director 
12.  Long Range Plan next steps 
13.  Amend Nuclear Metals/Starmet Property Re-use Planning Committee charge 
14.  Public Comments 
15.  Committee Liaison Reports 
16.  Miscellaneous/Correspondence 
17.  Committee Nominations: Charles Parker of 105 Chestnut Street to the Middle School Building Committee; 

Steven Ledoux of 89 Heath’s Bridge Road to Minuteman Regional Technical High School Committee 
18.  Committee Appointments: David Bell of 1657 Monument Street to the Public Ceremonies and 

Celebrations Committee for a term to expire May 31, 2024; Geoffrey Walton of 42 Buckmaster Drive to 
the West Concord Advisory Committee (associate member) for a term to expire May 31, 2022; Pam 
Rockwell of 1810 Main Street, Paul Boehm of 11 Ridgewood Road, Gary Kleiman of 57 Central Street, 
Steve Ng of 12 Dalton Road, and Karl Seidman of 93 Wright Road to the Nuclear Metals/Starmet Property 
Re-use Planning Committee; Frank Cannon of 147 Prairie Street, Pat Nelson of 52 Cottage Lane, Matt 
Root of 139 Belknap Street, Dawn Guarriello of 57 Bristers Hill Road, Chris Popov of 35 Pleasant Street, 
Timothy Hult of 20 South Meadow Ridge, Heather Bout of 33 Alden Road (School Committee rep.), and 
Court Booth of 144 Wright Road (School Committee rep.) to the Middle School Building Committee; Vince 
Carlson of 34 Everett Street to the PEG Access Advisory Committee for a term to expire May 31, 2022 

19.  Town Manager Reappointments with Select Board Approval: Marybeth Barker of 51 Birch Drive and Meryl 
Schwartz of 1471 Main Street to the Commission on Disability for terms to expire May 31, 2022 

20.  Appoint Election Officers 
21.  Adjourn 





Weekly One Day License Log – June 3, 2019 

Applicant Name 
& License Number 

Phone 
Number 

Date Location Type of 
Alcohol 

Event  
Details 

19-96 Concord Rotary Club 414 248-9212 6/20 11 
Wheeler 

Road 

Wine & 
Malt 

Event Coordinator: Jean Goldsberry, 
Jen Verrill 
Bartenders: Leo Lafarge  
Under 21: No 
First License in Concord: No 

19-97 Natalya Flatley 978 793-1726 6/23 11 
Wheeler 

Road 

Wine & 
Malt 

Event Coordinator: Nataya Flatley, Jen 
Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

 



 

T ow n o f  C o nco r d  
SELECT BOARD’S OFFICE 

 

Memorandum 
 

 
 
 
Date:  May 31, 2019 
 
To:  Select Board 
 
From:  Andrew W. Mara, Senior Administrative Assistant 
 
Subject: 2019-2020 Tour Guide License Renewals list 
 
Please see list below of Tour Guide licenses to be renewed at the June 3, 2019 
meeting. Thank you. 
 
 
Neville Webb 
Ann Gibson 
Ken Turkington 
 
 
Andrew W. Mara 
Town of Concord 
PO Box 535  
Concord, MA 01742 

T: 978 318-3001 
F: 978 318-3002 
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AMENDMENT 

The agreement entered into by and between the Towns of Acton, Bedford, Burlington, Concord, 

Lexington, Sudbury and Weston (collectively the “Municipalities”), dated June 1, 2017 (the “Agreement”) 

to share services of a Regional Housing Services Office provided by the Town of Concord (the 

“Agreement”), which is incorporated herein by reference, is hereby amended, effective July 1, 2019, as 

described below. 

WHEREAS, Burlington desires to withdraw from the Regional Housing Services Office pursuant to 

Section 7 of the Agreement and voted by the Burlington Board of Selectmen effective June 30, 2019; 

WHEREAS, the Town of Concord accepts the withdrawal request from Burlington and agrees to prepare 

full statements of outstanding unpaid financial obligations under the Agreement and present the same to 

the terminating Municipality for payment within thirty (30) days thereafter;  

NOW,  

 The first sentence of the first paragraph is amended by deleting “Burlington” after “Towns of” and 

after “Bedford.” 

 

 Section 6. Indemnification.  This Section is amended by deleting the “Burlington’s obligations shall 

be limited to the services provided for Burlington;” after the word Bedford and before the words ’and 

Concord’. 

 Section 17.  Notices.  This Section is amended by deleting the following to the addresses in this 

Section: “Town of Burlington, John D. Petrin, Town Administrator, 29 Center Street, Burlington, 

MA 01803. 

 The Town of Burlington Board of Selectmen shall be deleted as a signatory to the Agreement, as 

amended herein. 

 

 Exhibit B.  Fee Structure.  This Exhibit is deleted and replaced in its entirety with the Membership 

Fee Schedule Chart for FY20, attached hereto as Exhibit B. 
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[SIGNATURE PAGES FOLLOW EXHIBIT B] 

 

Exhibit B 

Membership Fee Schedule Chart for FY20 

 
The participating municipalities will proportionally share the total cost of operating the Regional 

Housing Services Office.  The proportional share is determined based on the percentage of hours 

planned to support each municipality for core services as represented in the fee schedule. 

 

FY20 Membership Fee Schedule 

  Hours % of hrs Pro rata $ 

Acton  470  15% $36,862  

Bedford  400  13% $31,372  

Concord  500  16% $39,214  

Lexington  380  12% $29,803  

Sudbury 835  26% $65,488  

Wayland 195  6% $15,294  

Weston 391  12% $30,666  

Total 3,171 100% $248,699 

 

 

 

This fee structure does not include payment for additional hours in excess of the allotted hours or 

for additional supplemental services which will be proposed and invoiced outside of this 

agreement.  
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WITNESS OUR HANDS AND SEALS on __________________________, 2019. 

 

TOWN OF ACTON 

By its Board of Selectmen 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 



4 | P a g e  
RHSO FY20 IMA 5.28.19 

 

 

WITNESS OUR HANDS AND SEALS on __________________________, 2019. 

 

TOWN OF BEDFORD 

By its Board of Selectmen 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 
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WITNESS OUR HANDS AND SEALS on __________________________, 2019. 

 

TOWN OF CONCORD 

By its Board of Selectmen 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 
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WITNESS OUR HANDS AND SEALS on __________________________, 2019. 

 

TOWN OF LEXINGTON 

By its Board of Selectmen 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 
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WITNESS OUR HANDS AND SEALS on __________________________, 2019. 

 

TOWN OF SUDBURY 

By its Board of Selectmen 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 
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WITNESS OUR HANDS AND SEALS on __________________________, 2019. 

 

TOWN OF WAYLAND 

By its Board of Selectmen 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 
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WITNESS OUR HANDS AND SEALS on __________________________, 2019. 

 

TOWN OF WESTON 

By its Board of Selectmen 

 

__________________________________ 

 

__________________________________ 

 

__________________________________ 

 

 

 





 
 

Town of Concord 

Finance Department 
MMMMemorandumemorandumemorandumemorandum 

 
 TO: Kate Hodges, Acting Town Manager 
     
 FROM: Kerry A. Lafleur, Finance Director 
 
 SUBJ: 2019 Bond Sale/ BAN Sale 
 
 DATE: May 30, 2019 
 
On May 30, 2019, the Town received competitive bids from bond underwriters for a 
$6,435,000, 10- year new money bond issue and a 1- year $3,000,000 General Obligation 
Note issue. 
 
The Town received a total of ten- (10) bids on the Bonds.  Bids were ranked by lowest 
True Interest Cost (TIC), with the winning bid received from UBS Financial Services, Inc.  
This original bid provided a True Interest Cost of 1.432868%, including a premium of 
$1,024,087.38. All bids are summarized in the tabulation below. 
 

Bidder TIC Premium

1 UBS Financial Services, Inc. 1.432868 1,024,087.38$                 

2 Janney Montgomery Scott, LLC 1.442249 929,921.90$                    

3 Raymond James & Associates, Inc. 1.453160 1,017,587.40$                 

4 Fidelity Capital Markets 1.462476 1,014,606.25$                 

5 Robert W. Baird & Company, Inc. 1.463624 914,859.55$                    

6 Hutchinson, Shockey, Erley & Co. 1.466114 1,013,442.40$                 

7 BNY Mellon Capital Markets 1.469396 1,012,392.80$                 

8 Piper Jaffray 1.470993 1,011,881.95$                 

9 FTN Financial Capital Markets 1.479218 1,009,252.70$                 

10 UMB Bank NA 1.482520 1,008,197.70$                 

spread: 0.049652  
 
As is allowed within the authorization for each of the capital items included in this issue, 
the bond issue has been resized to account for the premium. The resized bond issue is 
$5,625,000, with a resized premium of $889,220.70.  In addition to resizing the issue, the 
premium will also pay for the issuance costs of $76,156.93.  
 



Original Bond Issue   $6,435,000  Premium  $889,220.70 
Less:  Premium   $   810,000  Amt for Resize (810,000.00) 
Resized Issue:   $5,625,000  Issuance Costs (  76,156.93) 
        Remainder:   $   3,063.77    

 
The estimated savings to median household over life of bond due to premium is:  $133 
 
The Bond Proceeds will be used to finance the following projects: 
 

Fund Project Name Authorization

 Authorization 

Amount 

 Previous 

Amount 

Borrowed 

 Remaining 

Authorization 

including 2019 

Borrowing  Resizing 

 Final Amount 

Included in 2019 

Borrowing 

01 Public Safety Equipment (Fire Engine Rehab) 24-ATM-2016 150,000$               -$                            150,000$               12,000$                 138,000$               

01 Cemetery Improvements 46-ATM-2017 50,000$                 -$                            50,000$                 1,000$                   49,000$                 

01 CPS Improvements 11-ATM-2018 900,000$               -$                            900,000$               130,000$               770,000$               

01 Town-wide Building Maintenance 21-ATM-2018 510,000$               -$                            510,000$               42,900$                 467,100$               

01 2018 Road Program 21-ATM-2018 1,400,000$           -$                            1,400,000$           155,000$               1,245,000$           

01 Land Acquisition (Gerow) 25-ATM-2018 2,500,000$           -$                            2,500,000$           364,100$               2,135,900$           

705,000$               4,805,000$           

60 W. R. Grace Eminent Domain 36-ATM-2012 600,000$               412,500$               187,500$               15,500$                 172,000$               

60 W. R. Grace Eminent Domain 01-STM-2018 150,000$               -$                            150,000$               12,000$                 138,000$               

62 W. R. Grace Eminent Domain 36-ATM-2018 600,000$               412,500$               187,500$               15,500$                 172,000$               

73 Broadband 48-ATM-2013 400,000$               -$                            400,000$               62,000$                 338,000$               

105,000$               820,000$               

total: 810,000$               5,625,000$            
 
A comparison of bond reoffering yields for other municipal issues sold during the week 
show that Concord did slightly better, refer to chart in attachment.  The comparison is of 
reoffering yields rather than True Interest Cost (TIC) as TIC is more dependent upon the 
bond structure (Concord’s 10-year versus Comparisons’ 20-year). 
 
Five- (5) bids were received on the Notes, with the winning bid coming from Jeffries, 
LLC, with a Net Interest Cost of 1.7089% and a pro-rata premium of $10,175.  The Notes 
will be used to temporarily finance the design of the Water Treatment Plant authorized 
under 61-ATM-380. 
 
Of particular interest is the higher rate on the 1-year note versus the 10-year bond. 
 
Prior to the sale, Moody’s Investors Service, a municipal bond credit rating agency, 
affirmed the Town’s Aaa underlying rating, the highest rating attainable.  The rating 
agency cited a strong tax base with high residential wealth and income, healthy reserves 
and liquidity that is bolstered by conservative management and historical support from 
taxpayers for debt exclusions and overrides to the tax levy limits, a below average debt 
burden and aggressive contributions towards its unfunded pension and OPEB liabilities 
as positive credit factors. 
 



Both the bid from UBS Financial Services, Inc. for the bonds and the bid from Jeffries, 
LLC for the notes were accepted by the Treasurer on behalf of the Town, subject to 
approval of the Select Board.  At its meeting of June 3, 2019, I seek approval from the 
Select Board to approve the bond and note awards and execute all required documents. 
 
/kal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Reoffering Yield Comparison 
 
 

 
 
 

Payment Sold 5/30 Sold 5/30 Sold 5/29 Sold 5/29

Dates Concord (Aaa) Braintree (AA+) Marlborough (AAA) Somerville (AA+)

6/1/2020 1.30                      1.30                       1.32                                 1.32                              

6/1/2021 1.31                      1.31                       1.33                                 1.35                              

6/1/2022 1.32                      1.32                       1.34                                 1.36                              

6/1/2023 1.33                      1.33                       1.35                                 1.37                              

6/1/2024 1.34                      1.34                       1.36                                 1.38                              

6/1/2025 1.37                      1.38                       1.40                                 1.42                              

6/1/2026 1.42                      1.42                       1.44                                 1.46                              

6/1/2027 1.46                      1.47                       1.48                                 1.50                              

6/1/2028 1.52                      1.54                       1.54                                 1.56                              

6/1/2029 1.59                      1.62                       1.61                                 1.69                              

6/1/2030 1.80                       1.78                                 1.80                              

6/1/2031 1.93                       1.88                                 1.95                              

6/1/2032 2.05                       1.95                                 2.05                              

6/1/2033 2.63                       2.01                                 2.10                              

6/1/2034 2.70                       2.50                                 2.20                              

6/1/2035 2.75                       2.60                                 2.65                              

6/1/2036 2.80                       2.70                                 2.75                              

6/1/2037 2.85                       2.80                                 2.80                              

6/1/2038 2.90                       2.85                                 2.85                              

6/1/2039 2.95                       2.90                                 2.90                               



DRAFT 
Long Range Plan 
Envision Concord 

Action Items 

 
 

Economic Vitality: Section 4.2 

 
High Priority 
 

 Hire an Economic Vitality Officer if fiscally possible to inform and guide potential new 
businesses through the regulatory and permitting process for establishment of a new 

business and to collaborate with existing businesses and civic groups, some of which are 
described below 

 Establish an Economic Vitality Committee that includes Concord Business Partnership 

members, commercial property owners, renters, appropriate Town committee and/or 

staff members, other interested parties to:  a) define economic vitality as it applies to the 
three Concord business districts;  b) make recommendations, excluding financial 
support, as to how the Town can support the business districts; c) explore ways to 

benefit from regional efforts to achieve similar goals 

 Develop ways to encourage and enhance the visitor experience.  The Tourism Officer or 

Deputy Town Manager may form a group that includes local businesses, historic sites, 
tour companies, non-profit cultural organizations, and other interested parties to develop 

a set of plans  to attract visitors and extend their stay in Concord.   

 Explore opportunities for increased development of commercial sites in available areas 

(e.g. Baker Ave. and Virginia Road) that would increase non property tax revenue with 
minimal impact on existing neighborhoods 

 Support the work of groups currently active in economic vitality efforts such as West 

Concord Junction Cultural District Committee, West Concord Advisory Committee and 

Concord Center Cultural Council. 

Housing and Land Use: Sections 4.3 & 4.4 

 
High Priority 

 

 Secure new State-approved public access to Gerow land to enable addition of one SHI-

eligible affordable housing unit on land transfer to CHA approved at 2019 Town 
Meeting 

 Support any proposed zoning changes that expand a range of housing affordability 

beyond the State Housing Inventory 

 Continue efforts to implement recommendations of the Affordable Housing Funding 

Committee approved at the 2019 Town Meeting and, as appropriate, additionally 
included in its final report 

 Track the approval process of the Junction Village Project  

 Support Planning Division’s recommendation on implementation of recently passed 

State legislation to collect tax revenue from Airbnb properties which includes a provision 
that a portion of those revenues be made available for affordable housing.  

 



Medium Priority 

 Working with the new Town Manager, request an overlay map(s) of existing municipal 
properties and potential opportunity sites (municipal, state, and privately owned) that 

might be useful for town purposes, identifying multiple site uses whenever possible for 
housing, commercial and other municipal needs in addition to considerations for 

preservation of agricultural land, open space, and recreation.  This information should 
inform future proposed land acquisitions and Select Board priorities. 

 

Transportation: Section 4.5 & parts of Section 4.7 

  
Local: 
High Priority  
 

 Implementation of an improved complete streets plan 

 Creation of more bike and pedestrian friendly roadways prioritizing those which connect 

bike and walking trails, as well bikeshare programs between hubs in Concord 

 Improving our sidewalks in the business districts 

 Coordination between the current public and private van pools serving specific interests 
(COA, DOT Transit, Newberry court, specialized needs vans, etc.) with a multi-stop 

Concord ride service 

 More effectively work with Crosstown Connect. 

 
Medium Priority 
 

 Longer term ideas such as building offsite parking hubs with regular transport into Town 
centers  

 AV as inter-municipal transit will become a possibility as we move toward 2030. 
 

Regional:  
High Priority 

 

 Working with our State representatives and DOT to improve Route 2 

 Work to improve the Fitchburg line’s schedule, accessibility and dependability. 

 
Medium Priority 

 

 Work to create intra-regional bussing and other forms of rideshares. 

 
 

Fiscal Planning: Section 4.8 

High Priority 

Establish a multi-year capital planning process, including town and school needs, 
costs/savings/revenue sources, timetable and estimated operating costs (new staff, utilities, 

maintenance). 
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 Town Clerk’s Office 

22 Monument Square 
Concord, MA  01742 

 

Memo 
To: Select Board  

Cc: Kate Hodges, Acting Town Manager 

Kerry Lafleur, Finance Director 

From: Kaari Mai Tari, Town Clerk 

Date: May 31, 2019 

Re: Election Officer Appointments 

Pursuant to MGL Chapter 54: Section 12, I would like to request, on behalf of 
the Board of Registrars, appointment of the following 3 voters as Election 
Officers for terms to expire July 31, 2019.   
 
Reappointments: 0 
New appointments: 3 

 
Thank you for your consideration. 
 
 
Kaari 
 

Party Name Address Precinct 

D Robert A. Hilsinger 102 Central Street 2 
D Sprague Callery Huntington 77 Sudbury Road 1 
D Karlen J. Reed 83 Whits End Road 5 
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