TOWN OF CONCORD

Department of Planning and Land Management

141 Keyes Road - Concord, MA - 01742
Phone: 978-318-3290

MEMORANDUM
To: Bruce Freeman Rail Trail Advisory Committee
From: Marcia Rasmussen, Director DPLM
Re: Revised Update of Phases 2A, 2B, 2C and 2D
Date: May 1, 2019
1. Phase 2A Update: This phase of the trail construction has been completed and is open for all to

enjoy!

Phase 2B Update: Final comments from MassDOT and other state agencies were received by GPI
Consulting Engineer and Project Manager Matt Kearney. GPI anticipates completing the PS&E
plans by the end of May and is currently working to finalize the submittal of the Notice of Intent
under the Wetlands Protection and Rivers Protection Acts.

Phase 2C Updates:

a) Keolis is again working on the trail crossing of the commuter rail line (finally). This work needs
to be completed before D.W.White (contractor for Phase 2C of the BFRT) is able to complete
their work in Concord, and is part of the reason this project has been delayed.

b) Landscaping was installed on Tuesday, April 30 in the Junction Park extension location. The
materials requested for the south side of the Main Street/ Commonwealth Ave. intersection
(opposite Junction Park) were not approved or authorized. I am hoping to coordinate with
Concord Public Works, the Green Thumbs and Garden Club to complete the landscaping work
this May (using some of the CPA funds allocated for the BFRT).
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c) D.W. White worked with the Garden Club
members and me on Tuesday, April 30 to relocate
the Kevin Smith Bench to the westerly side of the
trail (Dance Prism building) and remove grass
from the easterly area to be landscaped later this
month. The bench is integrated with concrete
sono-tubes; there will not be a poured concrete
pad for the bench. We might consider using stone
dust or other material next to the bench where
there is potential for wear. The Garden Club
members suggested planting low-grow fragrant
sumac behind the bench, extending the planting
up the slope. It has also been suggested to plant
Comptonia peregrina, or Sweetfern, in the area
behind the metal benches on the easterly side of
the trail to reduce maintenance concerns. The
Garden Club also hopes to plant the areas closest
to the sidewalk with plants similar to those planted
in the Junction Park extension to unify and
beautify this ‘entrance’ to West Concord Village.

d) Comments and suggested edits to the Concord portion of the BFRT map were submitted by
Barbara Pike from the Friends of the BFRT. This information and highlighted map were sent to
the Town’s GIS Analyst Jill Moonheron for further edits of the map — I hope to have copies
with me on Thursday if Jill is able to make the changes in time. I will also take any additional
comments/input from the committee members at the meeting.

e) Committee members were asked to review the draft Pedestrian and Bicycle Safety brochure that
was distributed at the last meeting. No comments were sent to me — does this mean everything
is okay with the brochure? Please bring any suggested revisions or edits with you on Thursday.

f) A request from an abutting property owner to construct stairs or steps from the gate at the back
of their property to the trail for safety reasons cannot be done through the current MassDOT
contract (there is no provision for this item or funds available in the contract). This information
has been relayed to the property owner.

g) Following up on the proposed Eagle Scout project to install a Bicycle Fix-it station — I’ve asked
Nolan Roberts to prepare a memo that explains what a Fix-it station is, the intended location,
how it will be installed (i.e., with volunteer assistance?), an estimate of how much it will cost and
how those funds will be raised so I can submit the information to the Select Board for their
acceptance (any gift valued over $500 must be accepted by the Select Board).

h) Three Concord-On-Tap sign posts will be ordered this month; I am coordinating with Janet
Rothrock to obtain an updated water map to install in the posts.

4. Phase 2D Sudbury: I didn’t reach out to Sudbury in time for an update to Phase 2D.



