PAER

As part of Concord’s commitment to keeping resi-
dents informed about how tax dollars are being spent, the
Town publishes a Popular Annual Financial Report (PAFR).

This PAFR presents a summary of financial infor-
mation from the following sources: the audited Compre-
hensive Annual Financial Report (CAFR), Town Manager’s
Proposed Budget, Concord Pension Actuarial Valuation,
Concord OPEB Actuarial Valuation, Public Employee Retire-
ment Administration Commission, State’s Division of Local
Services, and Town Government Survey Report.

It is the hope that the information presented in
this PAFR will allow the reader to gain a better understand-
ing of the Town’s financial health.

Town of Concord, Massachusetts

Popular Annual Financial Report
Fiscal Year Ending June 30, 2018

Town of Concord

The Town of Concord was founded in 1635 and
is located approximately 17 miles northwest of Boston.
It is primarily a suburban bedroom community with
approximately ninety percent of real estate tax generat-
ed from residential properties. Concord is most widely
known as the birthplace of the American Revolution and
the home of notable authors such as Louisa May Alcott,
Ralph Waldo Emerson, and Henry David Thoreau.

An Open Town Meeting, in which every Concord
registered voter may participate, serves as the Town ‘s
legislative body. An elected Select Board establishes
policy which is implemented by an appointed Town Man-
ager, who directs the day-to-day operations of the Town.
School Committees oversee the three school districts,
which are managed by School Superintendents.

FY18 General Fund Revenues and Expenditures
(Stated on a GAAP basis, not Budgetary Basis)
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Revenues: Concord is very dependent on property taxes
as a source of revenue for its General Fund. Furthermore,
since 91% of this tax revenue is derived from residen-

tial properties, more than three-quarters of town and
school operations are funded from taxes paid by residents
through their quarterly tax bills.
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Expenditures: A majority (58%) of General Fund expendi-
tures goes to the Schools (Concord Public Schools [CPS],
Concord-Carlisle Regional School High School and Minute-
man High School). Services provided by the Town Govern-
ment make up 23% of expenditures; Employee Benefits
(Town and CPS) 12%; and Debt Service (Town and CPS) 7%.
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General Fund Financial Statements

Balance Sheet

Balance Sheet Highlights

[*_— Assets (resources owned) =

Liabilities (amounts owed) +
Deferred Inflows (resources to

be recognized in the future) +
Fund Balance (reserves).

Fund balance has specific re-
strictions: nonspendable (as to
principal like endowments), re-
stricted (for a purpose like grants),
committed (by Town Meeting like
stabilization funds), assigned (by
Town Manager like purchase or-
ders), and unassigned (available).
FY17 committed funds were
greater than those in FY18 due to
unassigned funds being commit-
ted in FY17 at Town Meeting for
55 Church Street, (51,200,000),
Junction Village ($1,000,000), and
IT Improvments ($1,500,000).
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Statement of Revenues, Expenditures, and Changes in Fukd Balance
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Statement of Rev., Exp., and
Changes in Fund Bal. Highlights

Total revenues increased by $2.0
million from FY17 to FY18.

The increase in property tax reve-
nue was $3.8 million or 4.6%.

FY18 state aid decreased by $2.7
million and correspondingly school
expenditures decreased by $1.8
million due to a change in the
accounting presentation for pay-
ments by the State for the Mas-
sachusetts Teachers Retirement
System and payments by the Town
to Teachers.

Fund balance remains strong at
$36.4 million or 32.6% of expendi-
tures and unassigned fund balance
is healthy at 12.2% of expendi-
tures. This level of fund balance is
one of the reasons for Concord’s
Aaa credit Rating.

PAFR and CAFR

The above financial information is a condensed version of what is found in the audited Comprehensive Annual
Financial Reports (CAFR) for June 30, 2017 and June 30, 2018. In these reports, the CPA firm, Melanson Heath & Co.,
found that the Town’s financial statements were fairly presented in all material respects.




Major Liabilities
Liabilities are commitments that the Town has made and will eventually have to pay. There are three categories
of major liabilities: Debt, Pension, and OPEB. These liabilities are important to monitor since they can place a burden on

future taxpayers by “kicking the can down the road” for others to pay. Accounting standards either require or will soon
require municipalites to fully account for bonds payable, net pension liability, and net OPEB liability.

Debt

Debt Highlights 12000000
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e AsofJanuary 1, 2017, the Actuarial Value of Assets is Sudbury (1/1/16)
$148 million. Newton (1/1/16)
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e Source: Pension Actuarial Valuation (January 1, 2017).
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OPEB Highlights OPEB Funded Ratios

e Other Post-Employment Benefits (OPEB) mainly repre- (based on PERAC & town websites)

sent the Town’s liability for the cost of health care ben- Sudbury (7/1/13)

efits received or to be received by the Town’s retirees. Newton (6/30/16)
e To comply with new accounting standards, the Town Lexington (6/30/15)

established an OPEB Trust Fund in FY10. Acton (12/31/14)
e The Planis 25.4% funded as of June 30, 2017. Weston (7/1/14)
e The Plan is projected to be fully funded by FY2039. Bedford (7/1/14)
e AsofJune 30, 2017, the Trust Funds Assets are $11 Needham (6/30/15) 22.80%
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e Source: OPEB Actuarial Valuation (June 30, 2017).




Spending and Taxes

Having the proper levels of spending and taxes is crucial for the functioning of a well-run municipality. The two
charts below show how Concord compares with neighboring communities in terms of total per capita spending and the
average residential tax bill. The last chart shows the results of a survey question on Town Government spending.

Total Per Capita Spending FY17

Spending Highlights
Total per capita spending is determined by using the

most recent numbers posted to the State’s Division of
Local Services (DSL) databank reports.

Population numbers are from 2017 and expenditure
numbers are from FY17.

As compared to area communities shown in the
accompanying chart, Concord ($5,830) ranks at the
higher end of the comparison group for per capita
spending.

Source: Massachusetts Department of Local Services
Online Databank
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Average Single Family Tax Bill FY18

Tax Bill Highlights
Average single family tax bill is provided by the State’s
Division of Local Services databank reports.
As compared to area communities as shown in the
accompanying chart, Concord ($14,494) ranks on the
higher end of the comparison group for average single
family tax bill.
Source: Massachusetts Department of Local Services
Online Databank
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Satisfaction with Concord Town Government Spending 2006 -2018

Spending Satisfaction Highlights

e The Town conducts a biennial citizen survey to gauge
the satisfaction of residents with town services. For
the 2018 survey, the results of a sample of 1,254 com-
pleted questionnaires are accurate 95% of the time
within a confidence interval of +/- 2.76%.

e The following question was asked: “Please indicate
whether you think the Town is spending not enough
money, about the right amount of money, or too
much money [for] Town Government Services.” The
possible responses are “Not enough money”, “About
the right amount of money”, and “Too much money”.

e Consistently, over the past decade, approximately
80% of residents have felt that the Town spends
about the right amount.

e Source: 2018 Town Government Survey Report.

Spending on Town Government Services
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