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INTRODUCTION
This Envision Concord Comprehensive Long-Range Plan 
(CLRP) reflects a 24-month long planning process focused 
on community values and priorities, current Town initiatives, 
and a vision for the future. The CLRP is an integrated 
vision using a systems approach to ensure that the Town 
is making the best use of resources. It encourages the 
boards and commissions, Town departments, and residents 
to seek mutually beneficial solutions across disciplines and 
interests. In the spirit of this systems approach, this section 
outlines both the actions (the “what”) and the processes 
(the “how”) of plan implementation by including:

•	 The CLRP Systems Checklist – a formalized list of 
considerations to be discussed and questions to be 
answered as each proposed action moves forward so 
that as much interdisciplinary information as possible 
is gathered and understood regarding financial and 
other impacts prior to action and budget decisions. The 
checklist also ensures a multi-disciplinary approach to 
planning and acting.

•	 The CLRP Implementation Action Chart – a list of 
actions, as described in the Plan Elements section of 
this CLRP in Section 4, that is categorized by major 
discipline/area of interest such as open space and land 
conservation, housing, etc.

The CLRP Systems Checklist

The CLRP checklist formalizes a process that currently 
exists in different forms and in formal and informal ways 
in the Town, by which various departments ask questions, 
check data, and gather information regarding decisions, 
actions, and spending. The Checklist makes the process 
of exploring consequences, understanding budget 
ramifications, and measuring actions to uphold Town values 
easier to follow and more transparent. This CLRP Checklist 
has been developed with input from the Town’s Senior 
Management Team and is reflective of the conversations 
and thoughtful discussions that already occur that seek 
to ensure that everyone can be aware and involved in 
understanding considerations prior to action. An example 
of how this Checklist will be used is best illustrated by 
taking the example of the Town acquisition of a building or 
property and exploring impacts and values by asking:

What are the fiscal impacts of taking this property off 
the tax rolls? Will more staff be needed to manage the 
building and maintain it? What is the annual cost of this 
staff in terms of salary, benefits, space, and equipment 
needs? What are building capital requirements in the 
coming years? Are the intended uses of the building 
supportive of the goals for the area around the site 
(i.e. street life and vitality for the commercial centers, 
additional housing for denser, walkable areas, etc.)? 
Are there other Town priorities that have more urgency 
(i.e. protecting a parcel for open space that is under 
development threat, supporting more housing choices, 
etc.)? What should take priority and why? Are there 
alternatives to this action?

The Checklist formalizes questions like these to make 
priorities and consequences clear in an environment of 
limited resources; the Checklist is meant as a starting point 
for discussion and it is expected that it will be refined and 
revised over time.

IMPLEMENTATION OF THE PLAN
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Figure 47. The Systems Approach in Action. As CLRP proposed actions move forward, they should be tested by community criteria and then refined or 
revised based on a collaborative process.

The CLRP Implementation Action Chart

The CLRP Implementation Action Chart presents the 
Envision Concord recommended actions by planning 
element category. These actions, explained and listed in 
Section 4: Plan Elements, are gathered here in one place 
and listed along with information on type of action, and 
responsible party, so that there is an overall view of the 
scope of the CLRP. The Chart makes it easy to assess 
the scope of goals in any one area of interest and is also 
intended to assist departments, as well as boards and 
commissions, to anticipate the work under their purview. 
The CLRP Checklist brings these actions together 
by encouraging cross-disciplinary coordination and 
conversations. 

Conclusion

Taken together, the CLRP Systems Checklist and 
Implementation Action Chart are meant to help set 
priorities, encourage cross-disciplinary actions, and to 
ensure that implementation of the plan makes the best 
use of resources while embodying the values and goals of 
Town residents. The Town of Concord, like all municipalities 
and towns, has limited resources. The successful 
implementation of the action items outlined in this CLRP 
will depend on the collaboration of many parties—private, 
public, non-profit , and entities not affiliated with Town 
government. With these implementation tools, the Town can 
move towards implementation of the vision for Concord in 
2030. 
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The following is a series of checklists that correspond with each of the Community Criteria from Section 2. It is intended 
that this Checklist be completed for new initiatives, proposed actions, policies, projects, etc., to assist Town departments, 
commissions, boards, and committees coordinate fully to evaluate and identify mutual benefits for collaborative action and 
the sharing of resources wherever possible. These checklists include example questions that may be modified, added to, 
and otherwise revised over time to meet the changing needs of the Town. More detailed questions may be developed by 
the Town staff to relate directly to measurable metrics.

CLRP SYSTEMS CHECKLIST

History + Character
All elements of the plan preserve the historical, architectural, cultural and intellectual fabric of the vibrant village centers and 
woodland/agricultural environs while enabling Smart Growth in line with community values. Smart Growth in the context of 
Concord specifically includes the community’s unique perspective on preservation of woodland/agricultural character of 
surrounding environs, protection of land and water that play roles in maintaining and increasing community resilience, with 
appropriately scaled upper-floor and infill mixed-use development and redevelopment in village centers

What is the impact of this proposed 
action on the history and character 

of Concord?

Impact 
(Y/N/
NA)

How does the project 
contribute to the 

goal? 

What metrics can 
be used to measure 

contribution or 
impact?

How can we 
encourage positive 

effects and 
help mitigate or 
compensate for 

negative effects?

1. Will this proposed action support 
and preserve the historical character 
and cultural heritage of the town, as 
appropriate?

Y

N

2. Will this proposed action enhance 
the town’s natural environment and 
maintain the agricultural landscape?

Y

N

3. Will this proposed action support 
the town’s historical and cultural 
institutions in celebrating Concord 
as a cultural destination (visibility, 
marketing, enhance visitation, support 
infrastructure, etc.)?

Y

N

4. Does this proposed action maintain 
or further protect the town’s historical 
assets?

Y

N

5. What are other town-wide interests 
or goals that align with or support 
history and character related to this 
action? ______________________

Y

N
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How does this proposed action 
improve the livability and reinforce 

the values of Concord?

Impact 
(Y/N/
NA)

How does the project 
contribute to the 

goal? 

What metrics can 
be used to measure 

contribution or 
impact?

How can we 
encourage positive 

effects and 
help mitigate or 
compensate for 

negative effects?

1a. Will this proposed action enhance 
Concord’s desirability as a place to 
live (physical environment)? 

Y

N

1b. Will this proposed action enhance 
Concord’s desirability as a place to 
live (social network and environment)?

Y

N

2. Will this proposed action increase 
housing choice and affordability? Y

N

3. Does this proposed action support 
walkable and vibrant town centers 
with healthy local businesses?

Y

N

4. Will this proposed action improve 
the health and wellness of Concord 
residents?

Y

N

5. Does it promote inclusion and 
social equality?

Y

N

6. Are there other town-wide interests/
goals that align with/ support livability 
and values related to this action?

Y

N

Livability + Values
Plan elements invest in town amenities that make Concord an attractive place to live (e.g. schools, land acquisitions/ open 
space preservation, public health, superior/ environmentally sustainable infrastructure, resiliency planning, etc.); however, 
any associated increase in tax base is strategically invested to ensure diversity, vibrancy, and socio-economic equity (e.g. 
tax fairness, affordable senior and workforce housing, social services, etc.).
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Mobility + Accessibility
Transportation investments prioritize access to services for all members of the community and low-carbon options for 
future mobility needs; infrastructure improvements and location of public facilities and new development should consider 
additional traffic impacts and the provision of transportation options/ alternatives.

What are this proposed action’s 
impact on mobility and accessibility 

in and around Concord?

Impact 
(Y/N/
NA)

How does the project 
contribute to the 

goal? 

What metrics can 
be used to measure 

contribution or 
impact?

How can we 
encourage positive 

effects and 
help mitigate or 
compensate for 

negative effects?

1. Does this initiative increase 
connectivity? Y

N

2. Does this initiative increase 
accessibility and mobility choices? Y

N

3. Does this proposed action 
encourage walking, biking, and other 
forms of active transportation?

Y

N

4. Does this proposed action reduce 
traffic congestion and parking? Y

N

5. What are other town-wide interests 
or goals that align with or support 
mobility / accessibility related to this 
action? 

Y

N
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In what way does this proposed 
action impact the natural 

environment and sustainability of 
Concord?

Impact 
(Y/N/
NA)

How does the project 
contribute to the 

goal? 

What metrics can 
be used to measure 

contribution or 
impact?

How can we 
encourage positive 

effects and 
help mitigate or 
compensate for 

negative effects?

1. Does this initiative align with/ 
support the Town’s Sustainability 
Principles?

Y

N

2. Does this proposed action reduce 
greenhouse gas emissions and 
improve air quality?

Y

N

3. Does this proposed action 
improve water quality, contribute to 
groundwater recharge, and increase 
climate resilience?

Y

N

4. Does this proposed action 
contribute to the conservation of 
natural resources (water, wildlife 
habitat, open space, etc.)? 

Y

N

5. What are other town-wide interests 
or goals that align with or support 
environmental sustainability and 
community resilience related to this 
action?

Y

N

6. Does this proposed action engage 
residents to make sustainable 
choices?

Y

N

Environmental Sustainability
All plan elements strive to (a) lead by example with carbon-neutral, carbon-sequestering and water-efficient municipal 
services and are fully integrated with Town Sustainability Principles; (b) provide a fiscally sound path towards affordable 
investment in policies to achieve that goal; and, (c) provide incentives for all residents to pursue a range of individual 
choices to further environmental sustainability goals.



Envision Concord: Bridge to 2030 Plan244 July 30, 2018

Fiscal Sustainability
Decisions about all plan elements are made after (a) careful investigation and understanding of fiscal impact; (b) considering 
alternative paths for success or implementation; (c) achieving confidence that there is full awareness of unintended or 
ancillary impacts; (d) undertaking necessary analyses of potential or necessary reduction in spending in other areas to 
offset possible increase in spending.

What is the impact of this proposed 
action on the Town’s financial 

sustainability?

Impact 
(Y/N/
NA)

What is the amount of 
associated funding, new 
costs, cost recovery or 

revenue?

How can we reduce unanticipated 
financial costs/ risks and maximize 
sustainable funding and revenue to 

support the project?

1. What are the Town’s current capital and annual operating costs for the project?   Capital = $______   Operating = $_______

2. Does this proposed action have 
an identified and sustainable funding 
source?

Y

N

3a. Will this proposed action require 
additional resources (staffing, space, 
equipment, and other direct or indirect 
costs)?

Y

N

3b. Specify if proposed action has different short-term and long-term resource impacts.

3c. Specify if proposed action requires additional resources from other Town departments.

4. Will this proposed action provide 
cost recovery or cost savings? 

Y

N

5. Does this project generate 
additional taxes, fees, or other 
revenue for Concord?

Y

N

6. How does this initiative affect 
existing initiatives (adding to or 
replacing)?



Section 5: Implementation Actions 245July 30, 2018

The CLRP Implementation Action Chart
On the following pages, the Implementation Action Chart 
describes the various goals and actions from Section 4: 
Plan Element.
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