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TOWN OF CONCORD 
SELECT BOARD 

AGENDA 
July 30, 2018 

7 PM - Auditorium - Harvey Wheeler Community Center 
Call to Order 
Consent Agenda: 
• Town Accountant Warrants 
• Minutes - 5/7, 5/14, 5/21, 5/31 
• One Day Special Licenses 

Cornell Club 8/23 6pm-8pm 11 Wheeler Road Wine & Malt 
· Culinary Guild of N.E. 9/17 6pm-9pm 11 Wheeler Road Wine & Malt 
· Verrill Farm 9/23 4pm-7pm 11 Wheeler Road Wine & Malt 

Town Manager's Report 
Chair's Report 
Cambridge Turnpike Improvement Project Acceptance of Easements 
Review & Approve Complete Streets Policy 
Brief Punkatasset Parking Update 
7: 1 Opm Public Hearing - Alteration of Licensed Premises to Allow Outdoor Alcohol Service: 42 Main 
Street's Market & Cafe d/b/a Main Street Market & Cafe, Inc., located at 42 Main Street 
7:15pm Public Hearing - Review & Receive 2018 Envision Concord: Bridge to 2030 Comprehensive 
Long Range Plan - Comprehensive Long Range Plan Committee 
Review & Approve Draft Charge for Town Manager Search Committee 
Discuss Black Birch II Donation of Funds for Affordable Housing 
Call Special Town Meeting 
Public Comments 
Committee Liaison Reports 
Miscellaneous/Correspondence 
Committee Nominations: 
Committee Appointments: Thomas Kearns of 544 Cambridge Turnpike to the Community Preservation 
Committee as at-large member for a term to expire May 31, 2022; Jill Colpak of 20 Concord Greene 
#6 to the PEG Access Advisory Committee for a term to expire May 31, 2020; Frank Breen of 48 
Phillip Farm Road to the PEG Access Advisory Committee for a term to expire May 31, 2019; Judith 
Zaunbrecher of 402 Border Road to the Community Preservation Committee as Natural Resources 
Commission designee for a term to expire May 31, 2020 
Confirm Town Manager Reappointments: Judith Zaunbrecher of 402 Border Road to the Natural 
Resources Commission for a term to expire May 31, 2021 
Aoooint Election Officials & Sign 2018 State Primary Warrant 
Adjourn to Executive Session for the purposes of discussing Litigation (WR Grace, Estabrook Road, 
and Nagog Pond) 

PENDING 
Monday August 13 7PM Select Board Meeting Town House 

Monday August27 7 PM Select Board Meeting Town House 

Monday September 3 All Day Labor Day Town Offices Closed 

Sunday September 9 Rosh Hashanah No evening meetings 

Monday September 10 TPM Select Board Meeting Town House 

Monday September 18 Yorn Kippur No evening meetings 

Monday September 25 7PM Select Board Meeting Town House 

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials 
are uploaded on the Friday before a Select Board meeting. 

' 



Weekly One Day License Log – July 30, 2018 

Applicant Name 
& License Number 

Phone 
Number 

Date Location Type of 
Alcohol 

Event  
Details 

18-119 Cornell Club 978 369-4494 8/23 11 Wheeler 
Road 

Wine & Malt Event Coordinator: Jen Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

18-120 Culinary Guild of 
 New England 

978 369-4494 9/17 11 Wheeler 
Road 

Wine & Malt Event Coordinator: Jen Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

18-121 Verrill Farm 978 369-4494 9/23 11 Wheeler 
Road 

Wine & Malt Event Coordinator: Jen Verrill 
Bartenders: Leo Lafarge 
Under 21: No 
First License in Concord: No 

 

























From: Elizabeth Hughes
To: Chris Whelan; Jane Hotchkiss
Cc: Andrew Mara
Subject: 2018 Envision Concord Comprehensive Long Range Plan
Date: Tuesday, July 17, 2018 3:18:53 PM

Good afternoon Chris and Jane,
 
The Final 2018 Envision Concord-Bridge to 2030 Comprehensive Long Range Plan has been released.
 

At the July 24th Planning Board meeting, one of the Co-Chairs and the Consultant will presenting the
Plan for the Planning Board’s review and adoption.
 

The Plan will also be going to the Select Board for acceptance at their meeting on July 30th.
 
Please forward the link to the other Select Board members.
 
https://www.concordma.gov/2154/Comprehensive-Long-Range-Plan-2018
 
Please let me know if you have any questions.
Elizabeth
 
 
Elizabeth Hughes, Town Planner
Concord Planning Division
Town of Concord
141 Keyes Road
Concord, MA  01742
978-318-3290
 

mailto:/O=TOWN OF CONCORD/OU=IS/CN=RECIPIENTS/CN=EHUGHES
mailto:cwhelan@concordma.gov
mailto:jhotchkiss@concordma.gov
mailto:amara@concordma.gov
https://www.concordma.gov/2154/Comprehensive-Long-Range-Plan-2018
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Town of Concord 
TOWN MANAGER SEARCH COMMITTEE 

Committee Charge 
 
A. Purpose 
The purpose of the Town Manager Search Committee is to conduct recruitment for the 
position of Town Manager and to recommend a group of finalists for the Select Board 
to consider in selecting Concord’s next Town Manager. 
 
B. Membership 
The Committee shall be comprised of seven members appointed by the Select Board. 
The term of office shall be through May 31, 2019 unless extended by vote of the Select 
Board. Membership shall be as follows: 

⋅ Two members of the Select Board; 
⋅ Seven residents at-large with diverse experience and backgrounds, including 

service on a town committee, experience in hiring or human resources, or 
other indication of active involvement in town affairs. 

 
C. Duties and Responsibilities 

1. To (Solicit by means of bid?) interview professional executive search firms 
with experience in recruiting municipal managers in Massachusetts, and to 
recommend to the Select Board and Town Manager a selected firm. To 
develop in consultation with the Town’s Human Resources Department, a 
scope of services for the selected firm. 

2. To develop and finalize a timeline or schedule of milestone events relative to 
the search for a new Town Manager, subject to the approval of the Select 
Board. 

3. To schedule listening and discussion sessions to solicit input from town staff, 
committees, residents and other stakeholders to help inform the Select 
Board about the qualities, strengths and characteristics required for a 
successful Town Manager. 

4. To become familiar with the Town Charter as it relates to the Town 
Manager’s role in Town Government. To review the Town Manager’s job 
description and recommend any revision, if necessary, to the Select Board. 
To work with the recruitment consultant to develop marketing materials or 
other community information describing the work environment and 
performance expectations for potential candidates. To develop selection 
criteria for evaluation candidates. 

5. To review the application materials submitted by applicants who are 
recommended by the search consultant for interviews and to evaluate the 
materials and information based on the established selection criteria. To 
work with the consultant to develop interview questions for the committee 
interview process. To conduct interviews of the recommended candidates in 
executive session. 

6. To review background information and references as appropriate. 
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7. To recommend to the Select Board between 3 to 5 prospective candidates 
who best match the selection criteria for further consideration by the Select 
Board, unless a lesser number of candidates is agreed upon by the Board. 
The committee shall present its recommendations to the Select Board in a 
written report that will include a summary description of the recruitment 
process. 

8. Provide whatever additional information the Select Board may request. This 
committee charge may be amended at the Select Board’s determination. 

9. Staff support for the committee will be provided by the Human Resources 
Department. If additional resources are required, the committee chair will 
consult with the Select Board chair, who will discuss with the Town Manager 
how best to address the committee’s needs. 

 
D. Other Considerations 
The Town Manager Search Committee shall elect a chair and a committee clerk, who 
will be responsible for maintaining the record of the committee’s actions in a manner 
which is in compliance with all relevant State and local laws and regulations, including 
but not limited to, the Open Meeting Law, Public Records Law and Conflict of Interest 
Law. The Committee shall consult with the Town Manager concerning the allocation of 
town staff or financial resources toward this effort. 



 

Office Address: 37 Knox Trail, Acton, MA 01720 
Mailing Address: 2352 Main Street, Suite 2, Concord MA 01742 

Regional Housing Services Office 
Serving Acton, Bedford, Burlington, Concord, Lexington, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

July 24, 2018 
To: Christopher Whelan, Town Manager 
From: Elizabeth Rust and Marcia Rasmussen  
RE: Black Birch II, Options  

 

Anticipating that the Massachusetts Department of Housing and Community Development is 
likely to deny the requested waiver regarding the age-restrictions on the two affordable units 
that were included in the Black Birch II Planned Residential Development, we offer some 
thoughts regarding options for moving forward with construction at Black Birch II. We note 
that any change in the project regarding the affordable units will likely require change to 
authorization – Town Meeting and/or the Special Permit.   

1. The two units could be restricted to 80% AMI under a local program restriction.  The 
units would not count on State’s Subsidized Housing Inventory (SHI) but would serve 
the intended low-income household.  
This approach may comply with written materials submitted at the time, though not the verbal 
presentations or project representations that these units would be included on the SHI.  The 
local restrictions would be similar to the DHCD restrictions, though modified for the Town 
requirements, removing DHCD as the subsidizing agency. This would not necessarily require 
further authorization, and may be done within the scope of the existing Town Meeting action 
and Special Permit.  

Concord has a few of these units now – The Riverbend PRD for example. There are some 
drawbacks to this approach, as has been experienced at the Riverbend PRD, because the 
homeowner’s association fees often continue to rise, which could negatively impact the owner 
of the affordable unit because the re-sale price may be affected.  

2. Have the project conform to DHCD requirements to modify the project to allow children in 
the affordable units 
This is the least desirable from the developer point of view (and potentially Town Meeting 
point of view, since Town Meeting supported the project without children) because it would 
involve significant changes to the project concept for buyers, including the marketing, 
master deed, and presentations on development. An amendment to the Special Permit 
would be required and Town Meeting action may also be needed to allow children at the 
development. 

3. Allow a payment in lieu of the units and accept this payment to release the obligation 
to create two units of affordable housing in the Black Birch II development.   
Another approach to be considered is that the developer has informally offered (again) 
$1,000,000 to the Town as payment in lieu of constructing the units.  The Select Board 
could accept this payment and authorize funds to be used for affordable housing purposes 
on other properties. Town Meeting action would be required to accept this offer and direct 
the funds to affordable housing purposes (the developer has asked that the Select Board 
move this article if there is support for it); an amendment to the Special Permit would also 
be required. Please note that this option does not provide for the construction of new 
affordable units directly, but could address several other affordable housing projects that 
are seeking funds (see list below).  



 

Office Address: 37 Knox Trail, Acton, MA 01720 
Mailing Address: 2352 Main Street, Suite 2, Concord MA 01742 

Regional Housing Services Office 
Serving Acton, Bedford, Burlington, Concord, Lexington, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone:  (978) 287-1092 

The Regional Housing Services Office has identified several opportunities for using 
affordable housing funds: 

• Renovate the existing house on the Gerow land or other similar opportunity.  
Occasionally lower priced homes come on the market and having ready funds for a 
buy-down/renovation opportunity would enable the CHDC/CHA to take quick 
action.  Note that there are $188k of previously appropriated CPA funds for housing 
buy-downs, which is not sufficient for one new unit.   

• Concord Housing Authority is in extreme need for capital improvement funds, with 
older homes and no source of funding for repairs (not currently CPA eligible).  
Preserving the CHA family housing stock is an important initiative for the Town.  

• CHDC Small Grant Program provides eligible owners with funds for needed health 
and safety repairs, but has no source of funding for the program (not currently CPA 
eligible).  The CHDC budgets $30k annually, and has at best 5 years left of funding 
for the program.    

One question that might be asked is whether $1,000,000 is an adequate payment.  The 
RHSO and Metropolitan Area Planning Council (MAPC) are completing a project now 
which looks at Payment in Lieu standards, noting the following methods.   
• Affordability Gap – the difference between the market rate sales and the affordable 

price.  For Black Birch II, the 80% AMI sales price is currently $183,000 and the 
market rate units are being offered at $1,140,000 - $1,330,000 (on Zillow).   

• Production Cost – the difference between the development cost and the affordable sales 
price.  This is more difficult to determine as the development and site costs vary by 
project. 

• Indexed Fee – this method uses a standard figure to assess the payment.  One such 
index is the DHCD Qualified Annual Plan number figure, annually updated and used in 
underwriting Low Income Housing Tax Credit developments and other measures as the 
maximum for total development costs per unit.  The DHCD 2018-2019 QAP rate is 
$349,000.  This DHCD figure does not reflect high-end amenities or design.  So adding 
$150k per unit as a premium brings the figure to $500k per unit, as offered.  Note that 
the advisory committee chose this indexed fee method as their preference. 

 



TOWN OF CONCORD 
DRAFT 2018 SPECIAL TOWN MEETING SCHEDULE 

MONDAY, OCT. 1, 2018 @ 7:00 PM 
 

EVENT DATE/TIME LOCATION 
 
CALL MEETING AND OPEN WARRANT – 10 DAYS 

 
MONDAY, JULY 30, 2018 
 

 
SB MEETING  

 
WARRANT CLOSES 

 
THURSDAY, AUG. 9, 2018  4:00 PM 

 
TOWN HOSE 

 
TOWN COUNSEL TO REVIEW WARRANT ARTICLES 

 
WEDNESDAY, AUG. 10, 2018 3:30 PM 

 

 
SELECT BOARD TO REVIEW DRAFT WARRANT & SET ORDER OF 
ARTICLES. APPROVE IF POSSIBLE 

 
MONDAY, AUG. 13, 2018 

 
TOWN HOUSE 

 
SELECT BOARD FINALIZES WARRANT, IF NECESSARY  

 
MONDAY, AUG. 27, 2018 

 
TOWN HOUSE 

 
WARRANT GOES TO PRINTER 

 
WEDNESDAY, AUG. 29, 2018 

 
 

 
WARRANT BACK FROM PRINTER & MAILED TO RESIDENTS 

 
THURSDAY, SEPT. 6, 2018 

 
 

 
TOWN CLERK TO  POST WARRANT 

 
MONDAY, SEPT. 10, 2018 

 
VARIOUS LOCATIONS 

 
JOINT PUBLIC HEARING(S) – FINANCE COMMITTEE, 
SELECT BOARD, AND PLANNING BOARD (IF NECESSARY) 

 
WEDNESDAY, SEPT. 12, 2018 7:00 PM 

 
TOWN HOUSE OR 
HWCC? 

 
MOTIONS DUE 

 
THURSDAY SEPT. 13, 2018 4:00 PM 

 
TOWN HOUSE 

 
LAST DAY FOR VOTER REGISTRATION FOR  
SPECIAL TOWN MEETING 

 
FRIDAY, SEPT. 21, 2018 8:00 PM 

 
TOWN HOUSE 
 

 
STM COORDINATION & MOTION REVIEW MTG –  IF NEEDED 

 
TUESDAY, SEPT. 26, 2018 3:30 PM 

 
TOWN HOUSE 

 
SPECIAL TOWN MEETING 
ADJOURNED SESSION/SNOW DATE 

 
TUESDAY, OCTOBER 1 , 2018 7:00 PM 
WEDNESDAY, OCTOBER 3, 2018 7:00 PM 

 
HIGH SCHOOL 
AUDITORIUM 

HOLIDAYS RELEVANT TO THIS SCHEDULE 
                     STATE PRIMARY ELECTION TUESDAY, SEPTEMBER 4, 2018 
 ROSH HASHANAH SUNSET  SEPTEMBER 9 TO NIGHTFALL ON SEPTEMBER 11, 2018 
 YOM KIPPUR SUNSET SEPTEMBER 18 TO NIGHTFALL ON SEPTEMBER 19, 2018 
 COLUMBUS DAY OBSERVED MONDAY, OCTOBER 8, 2018 
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