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TOWN OF CONCORD




Department of Planning and Land Management





141 Keyes Road - Concord, MA - 01742





Phone: 978-318-3290

MEMORANDUM

To: 

Bruce Freeman Rail Trail Advisory Committee
From:

Marcia Rasmussen, Director DPLM

Re:

Update of Phases 2A, 2B and 2C 
Date:

December 7, 2017
1. Phase 2A Update: No additional information available on MassDOT Project Info page or Town of Acton website. Email sent to Acton counterparts who report: 
The final course of pavement appears to have been installed at least in parts of the trail. The “horse trail” soft shoulder has been installed in part of Phase 2A. The pushbutton flashing beacons are installed at all road crossings, but have not yet been activated, which makes sense as the trail is not open for public use at this time. A bike rack is planned beside the trail across from the Trader Joe’s plaza (the concreate pad has been installed), but an abutter has raised security fears about that so installation has been delayed and there is some question as to whether the bike rack will be installed. There have been reports that some landscaping elements have been installed. 
2. Phase 2B Update: Greenman-Pedersen, Inc. (GPI) staff has been working on Phase 2B, including: preparing 75% Highway Design plans; addressing comments from 25% design; updating the corridor model; working on sketch plan resubmittals to address State Bridge Engineer comments; design and calculations for two bridges. 

The Friends of the BFRT have contacted GPI to request an estimate for design and construction of a connecting path from the Phase 2B bridge over Route 2 down to the existing ground west of Nashoba Brook/south of Route 2. GPI has asked if the Town has done any outreach to the State about access over State land to these areas before providing an estimate (Concord has not because there is not yet a concept about what is needed).  
Additionally, MassDOT delivered the MassDOT Standard Contract Form for Agreement No. 101877 between the Town of Concord and MassDOT to complete the Final Structural Design Plans for the BFRT Phase 2B to the Town this week. Upon review, the Contract will be signed by the Town Manager and returned to MassDOT.  
3. Phase 2C Updates: 
a. The Contractor is wrapping up work for the winter; some additional tree work and clean-up is being done. The last field meeting of 2017 was held on November 29th; field meetings will resume in March or April 2018. MassDOT still needs to follow up with the MBTA and Keolis to be sure that the materials needed for the trail crossing over the commuter rail line will be available for construction in 2018. 
b. Contractor D. W. White has conducted preliminary investigation at the intersection at Main St. and Commonwealth Ave. to determine the location of underground utilities and believes that no major redesign of the traffic signals is needed; work will proceed at this intersection in the spring 2018.
c. The Contractor has added large signs and fencing to address concerns about trail access and use.  
d. Land transfer and Easements: 
(1) The transfer of Massachusetts Dept. of Corrections land for parking off Commonwealth Ave. to the Town of Concord has been completed and documents have been recorded.  
(2) Town Meeting approved the easement of town land to the MBTA near the West Concord Depot. We are still waiting for the MBTA to approve the final easement language before the document can be signed and recorded.  
4. Phase 2D Sudbury: From the Town of Sudbury website: In September 2017, the 25% Design Submission was sent to MassDOT to initiate their formal review.  MassDOT will hold a Design Public Hearing in Sudbury once their comments have been addressed by the Design Team. For more information and to view the submittal, you can check out the website at: https://sudbury.ma.us/pcd/2017/10/01/bruce-freeman-rail-trail-update-info/ 
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