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TOWN OF CONCORD




Department of Planning and Land Management





141 Keyes Road - Concord, MA - 01742





Phone: 978-318-3290

MEMORANDUM

To: 

Bruce Freeman Rail Trail Advisory Committee
From:

Marcia Rasmussen, Director DPLM

Re:

Update of Phases 2A, 2B and 2C 
Date:

April 4, 2018
1. Phase 2A Update: The trail was opened for public use yesterday (April 3rd). Anticipated grand opening/ribbon cutting for 2A most likely in May – no specific date, yet.
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Phase 2B Update: Greenman-Pedersen, Inc. (GPI) staff has been working on the 75% design for Phase 2B – the bridge over Route 2.  The Environmental Notification Form was submitted to the Massachusetts Environmental Protection Agency (MEPA) on February 28th, after MassDOT completed its review. MEPA scheduled a site meeting/consultation for the first day of spring with Town staff from Concord, Acton and Sudbury and representatives from MassDOT and MEPA attending. We walked through the snow to view the intermittent stream that flows from the State Police Horse Barn site through the BFRT right-of-way and drains into the wetlands on adjacent State land. GPI anticipates submitting the 75% design package to MassDOT in May 2018. 
3. Phase 2C Updates: 
The preliminary signal work for the rail trail crossing of the MBTA Fitchburg commuter line has been underway on weekends this winter. This work is being done by Keolis’ ‘force-account’ crews. 

Town staff from Public Works and Planning have been meeting members of the Green Thumbs (group responsible for working with CPW Engineering Division to design improvements in Junction Park and responsible for assisting with maintenance of plantings in the park) to discuss the revised Commonwealth Ave./Main St. intersection and extension of Junction Park. A new landscape plan is expected to be developed for discussion and possible implementation as part of the construction activity this year. 
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MassDOT and the contractor have not yet scheduled a meeting this spring to discuss the project construction schedule. We anticipate the next major activity will be the installation of new traffic signals and reconstruction of the intersection at Main Street and Commonwealth Ave. The redesign will eliminate the small triangular-shaped traffic island in front of the 99 Restaurant and extend Junction Park to reduce the distance to cross the street, thereby creating a safer experience for pedestrians and bicyclists.
4. Phase 2D Sudbury:  
After a series of delays, the 25% design of Phase 2D in Sudbury (Concord town line south to Station Road near Route 20) was submitted to MassDOT in November 2017.  Celebration of that milestone was premature as MassDOT said that drawings of bridges and a boardwalk need to be done before the design is accepted.  The Town will need to provide additional funding and contract with a consultant to complete this work.
In the meanwhile, beavers were hard at work building an impressive dam a short distance upstream of where the BFRT crosses Pantry Brook.  The abutments for the bridge consisted of stacks of sizeable granite blocks. The beaver dam was so effective that it created a large upstream flowage that eventually crept into the back yards of homes along Woodmere Drive. After getting state authorization, a brontosaurus-style earth-moving bucket was brought in to clear the dam.  However after taking out a small section of the dam, the entire dam gave way creating a major flood suddenly draining the entire flowage.  The resulting deluge undercut the granite blocks of one of the bridge abutments, which means drawings for the new bridge structure are needed.  
The Town also submitted a proposal to the Mass. Department of Conservation and Recreation’s Recreational Trails Advisory Board requesting most of the funds needed to buy the section of rail bed from Station Road south to Route 20 from CSX. This quarter-mile section is crucial to connect the BFRT and the eventual Mass Central Rail Trail to Sudbury’s business district.
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