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ARTICLE 12.  Mr. Conti moves: that the Town raise and appropriate 
the sum of $22,654,028 as the Town’s apportioned share of the 
Concord-Carlisle Regional School District budget for the fiscal year 
ending June 30, 2019; and that the same be expended only for 
such purposes and under the direction of the Concord-Carlisle 
Regional School Committee.  

Article 12.Concord-Carlisle Regional High School Budget 
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SCHEDULE A – CONCORD-CARLISLE REGIONAL HIGH SCHOOL BUDGET 

Item  
No. 

  
 Department 

Fiscal 2017 
Adopted 

Fiscal 2018 
Adopted 

Fiscal 2019 
Adopted Budget 

1  Concord-Carlisle       

   Regional High School       

       Budget 
$31,741,774 $33,027,108 $33,749,420   

       Assessment 
$20,783,976 $21,599,072 $22,654,028 

* 

*(includes $19,146,874 assessment for operating budget and $3,507,154 assessment for debt) 

This article provides Concord’s share of the annual operating budget for the 
Concord-Carlisle Regional High School. The appropriation to be presented for 
Town Meeting approval is equal to the spending guideline set by the Concord 
Finance Committee on March 1, 2018.  
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 Revised FY19 CCSC Adopted Budget 

Superintendent’s Recommended Operating Budget $29,101,720 

Concord Portion of  $1,059,221 Operating Increase    $1,211,869 

Operating Budget Percent Increase From FY18             3.78% 
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Overall average increase FY08-FY19 3.75% 
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• Rigorous core courses 
• Rich selection of electives  
• Integration of technology 
• Later start time! 
• Innovative:  Q5  
• Consistently among highest performing high 

schools in Massachusetts 
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CCRSD Educational Strengths 
 

Presenter
Presentation Notes
The Tentative FY19 Concord Finance Committee Guideline for the Region is impacted by this significant assessment ratio shift from the Carlisle Town Assessment to the Concord Town Assessment. Due to the nearly 2% increase in Concord’s assessment percentage, $505,051 of the $957,512 or 53% of the guideline assessment growth is used up by the assessment shift. The $957,512 issued for the Concord assessment guideline supports a challenging 1.25%, or $351,271  increase in the Region’s operating budget for FY2019. The recommended preliminary budget request currently has been reduced from 5.22%, to 4.33%, and requires Concord assessment growth $1,609,193 with $505K applied to the assessment shift and not available to meet operating needs.
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Concord Carlisle 

2016-2017 888 73.51% 320 26.49% 

2017-2018 907 75.46% 295 24.54% 

+19 -25 

CCHS Current Student Data 

Presenter
Presentation Notes
The Tentative FY19 Concord Finance Committee Guideline for the Region is impacted by this significant assessment ratio shift from the Carlisle Town Assessment to the Concord Town Assessment. Due to the nearly 2% increase in Concord’s assessment percentage, $505,051 of the $957,512 or 53% of the guideline assessment growth is used up by the assessment shift. The $957,512 issued for the Concord assessment guideline supports a challenging 1.25%, or $351,271  increase in the Region’s operating budget for FY2019. The recommended preliminary budget request currently has been reduced from 5.22%, to 4.33%, and requires Concord assessment growth $1,609,193 with $505K applied to the assessment shift and not available to meet operating needs.
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• Increased special education costs; $0 special 
education circuit breaker carryover for two years 

• Inclusion of benefit increases 
• Lease of 2 new buses 
• Inclusion of $600,000 OPEB  
• Contractual Obligations 
• Previous use of Excess and Deficiency Fund 
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CCRSD Cost Drivers 
Maintaining Level Service 

 

Presenter
Presentation Notes
The Tentative FY19 Concord Finance Committee Guideline for the Region is impacted by this significant assessment ratio shift from the Carlisle Town Assessment to the Concord Town Assessment. Due to the nearly 2% increase in Concord’s assessment percentage, $505,051 of the $957,512 or 53% of the guideline assessment growth is used up by the assessment shift. The $957,512 issued for the Concord assessment guideline supports a challenging 1.25%, or $351,271  increase in the Region’s operating budget for FY2019. The recommended preliminary budget request currently has been reduced from 5.22%, to 4.33%, and requires Concord assessment growth $1,609,193 with $505K applied to the assessment shift and not available to meet operating needs.
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CCRSD Excess & Deficiency Status 

Presenter
Presentation Notes
This slide illustrates the declining position in the Regional School Districts Excess & Deficiency account; the E & D account is akin to the Town’s Free Cash Accounts and is a financial measure assessed by the Rating agencies; The Regional School District’s budget represents a significant and material component of Concord’s and Carlisle’s finances; while we have been able to maintain the Region’s triple A rating, we are concerned that continuing the trend of declining balances in E & D will affect both Region’s and each member Town’s ability to borrow for Capital projects at the very best rates.
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As of December 12, 2017 

Superintendent’s Recommended Operating Budget $29,257,381 

Net Increase $1,214,882 

Percent Change From FY18 Operational 4.33% 
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FY18 Reductions Embedded in Superintendent’s 
Recommended FY19 and SC Adopted Budget 
December 2017 

Contingencies $194,025 

Staffing (one caseload staff, support positions) $154,302 

Administrative Support $ 37,183 

Special Education Transportation $202,287 

Supplies, Materials, Professional Development $190,706 

Personnel  Adjustments $ 40,000 

OPEB $135,499 

Total Reductions Made in FY19 SC Adopted Budget $954,002 
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Finance Committee  

 

Initial Fin Com Recommendation October 26, 2017 

Net Increase $844,950 

CCHS Operating Budget Percent Increase .72% 

10 
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Fin Com Official Guideline as of November 30, 2017 

Net Increase $957,512 

CCHS Operating Budget Percent Increase 1.25% 

Presenter
Presentation Notes
The initial guidance from the Concord Finance Committee provided for a .72% increase in the operating budget; the amount was raised from .72%, $844,950 level to 1.25% or $957,512.  The gap between the Fincom Guideline and the budget presented by the Superintendent and voted by the School Committee at 4.33% would require an additional monthly increase of $7.24 per month above the Fincom Guideline.
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Additional Reductions & Offsets to Meet Fin Com Guideline 

Offsets and Adjustments March 20, 2018 

Early Separation Incentive $ 45,000 

Insurance $ 55,000 

Reductions 

Digital Literacy Administrator $ 44,000 
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FY19 Concord-Carlisle Regional SC Adopted Budget 

Superintendent’s & SC’s Revised Recommended 
Operating Budget 

$29,101,720 

Net Increase $1,059,221 

Percent Change From FY18 Operational 3.78% 



Finance Committee 
School Committee Alignment March 2018 
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Revised March 1, 2018 Fin Com GL & State Revenue 
Assumptions   
Revised  FY2019 School Committee Adopted 
Operating Budget Increase 

 
 

$1,059,221 

CCHS Operating Budget Percent Increase 3.78% 

Concord Operating Assessment Increase* 6.76% 

Carlisle Operating Assessment Decrease -3.66% 

*Approximately $494,784 of this increase is due to enrollment shift 

Presenter
Presentation Notes
The initial guidance from the Concord Finance Committee provided for a .72% increase in the operating budget; the amount was raised from .72%, $844,950 level to 1.25% or $957,512.  The gap between the Fincom Guideline and the budget presented by the Superintendent and voted by the School Committee at 4.33% would require an additional monthly increase of $7.24 per month above the Fincom Guideline.
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ARTICLE 12.  Mr. Conti moves: that the Town raise and appropriate 
the sum of $22,654,028 as the Town’s apportioned share of the 
Concord-Carlisle Regional School District budget for the fiscal year 
ending June 30, 2019; and that the same be expended only for 
such purposes and under the direction of the Concord-Carlisle 
Regional School Committee.  
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