Concord Middle School Building Committee
Finance Subcommittee
Meeting Minutes
August 29. 2019
PRESENT: Susan Bates, Kate Hanley, Jon Harris, Tim Hult, Laurie Hunter, Jared Stanton
Call to Order
Mr. Hult called the meeting to order at 8:15 AM in Conference Room 4 of the Ripley Building. Mr. Hult
stated that the Finance Subcommittee will be handling the $1.5 million budget to ensure it’s on track as
well as the total project cost.
Mr. Stanton stated that the overall cost of $1.5 million includes costs of the OPM, feasibility, schematic
design and contingency. Mr. Stanton stated that the $300,000 OPM cost is based on an hourly rate, noting
that they are still going over Hill’s proposal. He stated that the feasibility and schematic design are listed at
$400,000 and $500,000, plus $300,000 in contingency. He stated that the more they find out before hand,
the less surprises they will have, saving both time and money. Mr. Stanton stated that the feasibility study
that was completed by Finegold Alexander did not dive as deeply as the feasibility study that they will have
done, noting this one will be a much bigger scope. Dr. Hunter noted that it will include site work, which
was not part of the Finegold Alexander report. She stated that their study was based on the current
structures and their life and infrastructure. Mr. Hult asked if projected enrollment would be part of
feasibility study and Dr. Hunter stated that it would be included. She noted that they’ve used soft numbers
for estimation purposes. Mr. Hult confirmed that their plan is to combine the 2 schools to build 1 school
on the Sanborn site, and as of this point, will not be an MSBA project. Dr. Hunter stated that MSBA will
be visiting later in September to update their records, noting that this is the same pattern that they’ve had
over the last 2 years. She stated that MSBA usually funds between 12 and 15 projects of the 30 plus
applicants, noting that they would receive a decision by December. Dr. Hunter noted that educational
programming is part of the feasibility study as well.
Review of Proposed OPM Contract
Mr. Stanton stated that Mr. Crane is currently reviewing the contract and will be sending to counsel. He
stated that they are hoping to have a signed contract around September 5th, noting that Hill will be in and
that they are currently working on the schematic design RFP. He stated that they will be having a phone
call meeting with the chairs before Thursday’s meeting. Dr. Hunter noted that she and Mr. Stanton spoke
with Mr. Crane and felt everything was reasonable, but wanted to ensure the contract was protective. Ms.
Bates noted that Thursday’s meeting was still scheduled for the Select Board Room and confirmed that the
meeting would occur at Ripley. Mr. Hult stated that he received a projection from Hill regarding
manpower through the $1.5 million project and a similar projection on a project from Ms. Hanley. He
noted that the Easton project is a similar size school and is a little bit less; noting that Ms. Hanley believes
it’s a reasonable allocation of resources. Dr. Hunter noted that Mr. Crane indicated the same.

Discussion of Total Project Cost Review Process
Mr. Hult stated that they could start with a number and drive towards it, making assessments. He noted
that this is how they approached it with the high school project. He stated that they could also approach it
with a range.
Brian Foulds, 33 Riverdale Road, Concord, MA, noted that they should be thinking about life cycle costs
since the building will be around for 50 to 60 years.
Ms. Hanley agreed, and asked Mr. Hult how the life cycle costs assessment balanced with the total cost in
the high school building project. Mr. Hult stated that the numbers were regularly considered; noting that
this would also have to be done with the middle school project, also noting that the process isn’t easy. He
stated that they put the HVAC equipment on the roof of the high school for operational and sustainability
efforts, which increased efficiencies. He stated that they increased the energy efficiency, but took away the
possibility of putting solar panels on the roof. Dr. Hunter stated that they need more information on how
the sustainable parts will impact the number and that the OPM will help guide them through this. Mr.
Hult also noted that they will need to decide how the construction project will be managed over the next
year. Ms. Hanley asked if the OPM would be joining some of the subcommittee meetings as needed and
Dr. Hunter stated that they would.
Karlen Reed asked if the meeting was being recorded and Dr. Hunter stated it was. Ms. Reed
recommended announcing this at the start of the meeting and also asked if there was someone taking
minutes. Dr. Hunter stated that her assistant would be taking minutes and that they would be posted to
the website.
Mr. Hult recommended the Finance Subcommittee meet monthly.
New Business
None
The meeting adjourned at 8:53 AM.
Respectfully Submitted,
Erin Higgins
Recording Secretary
Approved: 9.19.19
Attached: Cost of the Feasibility Study and Schematic Design memo
Abbreviations:
MSBA
Massachusetts School Building Authority
OPM
Owner’s Project Manager
RFP
Request for Proposal

