
Town of Concord
Select Board

August 24, 2020
4:00pm
Minutes

Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a
meeting via video conference call on August 24, 2020 at 4:00pm.

Present were Michael Lawson, Chair; Linda Escobedo, Clerk; Terri Ackerman, Susan Bates, 
and Jane Hotchkiss. Also present were Stephen Crane, Town Manager; Kaari Tari, Town Clerk; 
and Deputy Town Manager, Kate Hodges.

Call to Order

Select Board Chair Michael Lawson called the meeting to order at 4:00pm.

Consent Agenda
- Town Accountant Warrants
- Minutes to approve: July 27, 2020; August 3, 2020

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to approve the consent agenda.

Roll call vote
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye
Linda Escobedo: Aye
Susan Bates: Aye

Town Manager’s Update

Mr. Crane reported that the Town House renovation planning process has been lengthy in preparing the 
design and execution. Mr. Crane stated that he, the Deputy Town Manager, and Facilities Division has 
worked collaboratively with the departments on the first floor. There is a shared understanding that 
project is complicated. Mr. Crane reiterated that successfully executing the fall elections has been the 
top priority in the planning process. Mr. Crane reported that he appreciates the feedback from the 
public on this issue, and the renovation of the Town House will now take place after the November 2020
Presidential Election. Mr. Crane thanked the Town Clerk, Kaari Tari, and her department for their efforts 
during this time.

Town Clerk Kaari Tari commented that presidential elections are always complicated, and COVID has 
only complicated further the preparation for this election further. The legislation passed in July offered 
easier ways for voters to stay safe and vote, but caused additional work for the Town Clerk’s Office. Ms. 
Tari commended her amazing team for their work during this time to ensure safe and secure voting. Ms.
Tari reminded voters that in-person early voting for the September 1 State Primary wraps up Friday, 
August 28 at 12:00pm.

Chair’s Remarks
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Mr. Lawson reported that after Town Meeting, he will be leaving the Select Board, and newly elected 
member Matt Johnson will be sworn in.

At the August 31 meeting, the Select Board will discuss committee liaison assignments for the next year, 
the policy regarding posting correspondence, and the Town Manager’s one-year evaluation. Ms. 
Escobedo will lead the discussion on these three items.

Ms. Escobedo proposes that the Select Board use the same form for the Town Manager’s one-year 
evaluation as they did for the six-month evaluation. The Select Board will ask the Town Manager to 
outline accomplishments and challenges, and in general, comment on his first year experience in his 
new role as Town Manager.

Parking Meter Enforcement Through the Remainder of the Year

The Select Board voted in the beginning of the Pandemic to discontinue parking meter enforcement 
until further notice. Mr. Crane has asked Police Chief Joseph O’Connor to prepare an analysis of the 
revenue lost during this process, and to determine whether or not continuing to not collect parking 
meter fees would be sustainable for the Town’s budgetary needs. Mr. Crane commented that the 
revenue collected from the parking meters does pay for items such as pavement markings, and the 
contract with the company that maintains these meters will remain in force whether or not the meters 
are being used. The Select Board will come back to this discussion once Chief O’Connor’s analysis is 
completed. 

Mr. Lawson also wanted to discuss whether or not the Town would continue to excuse parking meter 
fees during the holiday season, as they have done in years past. The Select Board members agreed that 
since the Town has done this in the past, they should continue to provide this relief to the business 
community, especially during this time.

The Select Board will come back to this discussion at a future meeting.

Discuss and Vote on the Library Agreement

Mr. Lawson thanked Town Counsel for their review of the Library Agreement. Mr. Lawson noted a 
handful of grammatical changes from Select Board members to the draft agreement that were 
circulated in the packet. Ms. Escobedo asked about a conflict of interest concern raised from a Library 
Committee member at a previous meeting regarding whether or not the Library Director participating in 
fundraising or other third-party activities of the Library Corporation would be a conflict of interest. Mr. 
Lawson responded that as long as the Library Director was working on behalf of the Library, it would not
be a conflict of interest. 

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to approve the proposed changes to the Library Agreement as presented and 
collected at this meeting, and to authorize the Town Manager to Sign the Agreement on
behalf of the Town.
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Roll call vote
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye
Linda Escobedo: Aye
Susan Bates: Aye

Election Officer Appointments

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to appoint the election officers as listed in the memo dated August 23, 2020 from the 
Town Clerk Kaari Tari to the Select Board.

Roll call vote
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye
Linda Escobedo: Aye
Susan Bates: Aye

Committee Nominations: Karle Packard of 86 Butternut Circle to the Capital Planning Task Force
for a term to expire June 30, 2021.

Committee Liaison Reports

Ms. Bates attended the Economic Vitality Committee, where they discussed the sidewalk sale. Vendors 
in Concord Center and West Concord said they got good traffic, and people were social distancing 
appropriately. The “Summer Solstice Shop Concord” cards revealed shoppers went to 92 businesses in 
Concord. There is the potential for a third drive-in movie. CMLP has offered a 50% rebate, up to $1000 
for the purchase of electric outdoor heaters, which could help businesses extend their outdoor dining 
into the fall.

Ms. Hotchkiss attended the Ag Committee, where they are working on putting together Ag Week 
starting on the week of September 7th. The Board of Health discussed the septic project at 1440 Main 
Street, and a discussion on the current state of COVID-19 in Concord and in Massachusetts.  We are now
part of a state-funded 4-town tobacco control consortium (Wilmington, Lexington, Bedford, Concord) 
who hired the inspector to do tobacco compliance in all four towns.. The Historic Districts Commission 
met to review the warrant articles ahead of Town Meeting.

Ms. Ackerman attended the Board of Assessors, where they reported that property values remain 
strong, while inventories were low. The BOA reviewed and discussed changes to Article 15: Senior 
Means Property Tax Relief. 

Mr. Lawson noted that the three pre-Town Meeting public hearings occurred in the last week. Mr. 
Lawson thanked the Finance Committee and Chris Carmody of the Town Manager’s Office for the 
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completion of the Finance Committee report.

Ms. Escobedo attended the Chair’s Breakfast, where they thanked Mr. Lawson for his leadership and 
contributions to the Town over the years.

Public Comments

There were no public comments.

Adjourn

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to adjourn

Roll call vote
Mike Lawson: Aye
Terri Ackerman: Aye
Jane Hotchkiss: Aye
Linda Escobedo: Aye
Susan Bates: Aye

Minuteman Media Network Coverage: https://www.youtube.com/watch?v=OoGBNIIGgjU

Meeting Materials: https://concordma.gov/DocumentCenter/View/25875/August-24-SB-Packet

https://www.youtube.com/watch?v=OoGBNIIGgjU
https://concordma.gov/DocumentCenter/View/25875/August-24-SB-Packet



