9:41 am, Aug 25 2022

Concord Municipal Affordable Housing Trust
Wednesday, August 10, 2022 at 4:00 pm
Virtual Meeting via Zoom
Approved Meeting Minutes
1. Call to Order / Roll Call – Chair Keith Bergman called the meeting to order at 4:02 pm on
Zoom. Roll call of members present: Linda Escobedo, Mike Lawson, Frank (“Rich”) Feeley, and
Keith Bergman. Kerry Lafleur was on vacation and not in attendance. Also present were
Regional Housing Services Office Director Liz Rust; Concord Housing Authority chair
Stephanie Chrobak and member Stephan Bader; Community Preservation Committee chair
Diane Proctor; Finance Committee members Ray Andrews and Dee Ortner; Planning Board
member Linda Miller; and Laura Smead of JM Goldson, HPP consultant.
2. Approval of minutes – Mike Lawson moved to approve the meeting minutes of July 20, 2022
as amended; seconded by Rich Feeley; and approved by unanimous vote (4-0).
3. Continue meeting with fellow Concord housing entities to discuss/coordinate affordable
housing funding goals/priorities for this year & strategies to stay above 10% under 2020 census
3a. Christopher Heights/Junction Village debrief/update – CHDC, RHSO - The chair welcomed
fellow housing partners back for a fourth meeting in-a-row to discuss affordable housing funding
goals and priorities for this year, and strategies to stay above 10% under the 2020 census,
identifying Christopher Heights as the Town’s only option in the near term. Accordingly, on July
20, 2022, the Trust had voted unanimously (5-0) to express its support for Grantham Group’s
request to the state’s Department of Housing and Community Development for additional state
funding for the Christopher Heights / Junction Village project; and to express to the Select Board
that the Trust views this project as the highest and best use of any Town funds for affordable
housing, the use of which would be subject to the Select Board’s policy direction. On July 22,
2022, Walter Ohanian of Grantham Group heard back from Kate Racer to DHCD that Grantham
would not be invited to submit a funding request this summer, because DHCD was limiting this
round to family units—and Christopher Heights is for senior assisted living. It would be eligible
in future rounds, though. The Select Board discussed the project’s status at its meeting on July
25, 2022. The Housing Production Plan Steering Committee did not have the opportunity to do
so July 27, 2022, so we’ve invited the HPP consultant JM Goldson to join us and the rest of the
HPP update team tonight for that purpose.
RHSO Director Liz Rust said that the Concord Housing Development Corporation (CHDC)—the
owner of the Junction Village site1-- would like to get a meeting with DHCD’s Kate Racer by the
time the Christopher Heights project is brought back to the Select Board. A Select Board vote
approving local funding would be needed by the middle of September to meet the DHCD’s next
state funding round deadline. Liz clarified that the entire amount of project funding from the
State must be reapplied for, not just the $7-million increment from State ARPA funds.
1

Junction Village is a 12.8-acre parcel conveyed by the Commonwealth of Massachusetts to CHDC in 2013 for
affordable housing and open space purposes. It is located off of Winthrop Street, and is bordered by MCI Concord to
the north, Assabet River to the east, and Bruce Freeman Rail Trail to the west.

Rich Feeley stated that the Select Board is the key, and that without Junction Village, we ought
to ask where the next 40B is going to come from. Rich also cited misinformation about project
cost increases—it’s 65%, not 165%, and that’s compared to 40% in the industry since COVID
began. Rich would like to have the Trust write another letter to the Select Board saying why
Junction Village is the highest and best use of Town funds; and if this project dies, it will be a
long time before we get to 10% or safe harbor under 40B.
Liz Rust and Keith Bergman mentioned the affordable housing requirements of the fossil fuelfree development demonstration project in the climate legislation-- H.5060 --currently on the
Governor’s desk. Section 84 of that bill includes a pilot program for the first 10 communities
filing home rule legislation for fossil fuel free construction and major renovations. Concord is
one of those 10, so would need to understand the affordable housing requirements needed to
maintain eligibility for that pilot program if the bill becomes law.
Linda Escobedo suggested the second letter to the Select Board reference both Town and ARPA
funds available for affordable housing. Since not everyone appreciates the value of being in safe
harbor, there should be persuasive comments on that, as well. Mike Lawson said if the governor
signs the climate bill, the fossil fuel free development pilot project should be included, and that
the environmental community could be mobilized around it.
Community Preservation Committee chair Diane Proctor and Concord Housing Authority chair
Stephanie Chrobak both encouraged that the community be made more aware of the importance
of the Christopher Heights project in keeping the Town above its 10% Chapter 40B goal, and to
be more aware of the consequences of falling below 10%. Mobilizing a wider community will be
key.
Liz Rust asked when the Select Board would be meeting again, and Linda indicated August 29th
and September 12th are the next regularly scheduled meetings. Liz said she would bring this back
to CHDC to get time on those two agendas-- the first for an update, and the second for a policy
decision.
Lois Suarez thought today’s discussion was much clearer about the importance of staying above
the 10% goal under Chapter 40B than the Select Board’s July 25th meeting had been. Social
justice organizations could also be reached out to. People should also be urged to show up in
person at the Select Board’s meeting when this is discussed again.
The chair suggested the trust authorize the drafting of a letter along the lines of what we’d
discussed today, and the consensus was to schedule the Trust’s next meeting for Monday, August
15, 2022 at 1 pm on Zoom to vote on that letter. That would allow the letter to be distributed in
time for the Concord Chairs Breakfast on Wednesday, August 17, 2022 at 8 am.
After discussion about the need for additional State and Town funding for Christopher
Heights/Junction Village to be able to count its 83 senior assisted living units on the Town’s
Subsidized Housing Inventory (SHI); understanding the importance of achieving and
maintaining compliance with the Town’s 10% goal under State’s Chapter 40B, and identifying
impacts of non-compliance, including ineligibility for certain State funding and programs, and

opening the Town to “unfriendly 40B” developments, Mike Lawson moved that the Trust
authorize Rich Feeley to draft for review at the Trust’s next meeting on August 15, 2022 a letter
to the Select Board, for outreach to other Town boards and potential partners, in support of the
Concord Housing Development Corporation’s application for State and Town funding for
Christopher Heights/Junction Village along the lines discussed today; seconded by Rich Feeley;
and approved by unanimous vote (4-0).
3b. Housing Production Plan update - JM Goldson, RHSO, Town - Laura Smead of JM Goldson,
HPP consultant and RHSO Director Liz Rust gave a brief update on the second Housing
Production Plan community forum that will be held on Wednesday, September 14, 2022 at 7 pm
on Zoom. Public feedback on proposed goals and strategies. HPP update materials are available
at the Town website. Mike Lawson and Keith Bergman represent CMAHT on the HPP Steering
Committee, which would like to meet again prior to the community forum. There is a Concord
Housing Roundtable on Tuesday, August 30th at 7 pm, so perhaps HPP/SC could meet at 6 pm.
3c. Affordable housing funding requests for CPC, ARPA, Town, and Trust funds – The chair
summarized that the Trust’s discussions with fellow housing partners in recent weeks had
indicated that the top priority for use of affordable housing funds is Christopher Heights/Junction
Village for its 83 SHI units; followed by Assabet River Bluff’s 5 affordable units. Both projects
would be best advanced by tapping ARPA and/or CMAHT funds available this fall (FY 2023)
without further town meeting appropriation. Liz Rust had indicated that some $1.3-million is
needed for Christopher Heights, with $50,000 needed for a design phase for Assabet River Bluff.
Rich Feeley indicated that the Concord Housing Foundation had $50,000 which could be tapped
for the Assabet design. For FY 2024, funding requests to go to May 2023 Town Meeting for
Concord Housing Authority properties, Town of Concord housing expenses, and for another
annual appropriation for the Trust. Potential funding sources for FY 2024 could be federal
ARPA funds, free cash, and/or Community Preservation funds. If CMAHT were to apply for
CPA funding, the chair hoped the trust could call on town staff to prepare the application.
Further discussions about funding could be raised with our fellow housing entities at the
forthcoming Concord Housing Roundtable on August 30th, given the September 16th deadline for
CPA applications.
Linda Escobedo acknowledged the recent passing of Terry Rothermel, former Select Board and
Housing Authority member who helped found the Concord Housing Foundation.
4. Exploring Sources of Trust Funds: Updates on real estate transfer fee & building permit
surcharge legislation; exploring additional/alternative funding sources – The chair reported that
legislation to provide a dedicated funding source for the trust did not pass during the legislature’s
formal session ending July 31, 2022. The LOHA (Local Option for Housing Affordability)
Coalition intends to refile in the next session of the legislature. Refiling Concord’s local home
rule petitions should also be explored, and CMAHT may want to weigh in with any
recommendations on language changes.
5a. Assabet River Bluff closing (5 affordable units) – The recording of the seven-acre Assabet
River Bluff property at the Middlesex South Registry of Deeds occurred on August 9, 2022. The
deed recorded at Book 80551, Page 355 indicates the one-acre parcel was acquired by CHDC for

consideration paid of $950,000; CHDC’s mortgage to CMAHT for $600,000 is recorded at Book
80551, Page 364. The six-acre portion was acquired by the Town of Concord’s Natural
Resources Commission, as its Conservation Commission, for consideration paid of $1,850,000.
That deed is recorded at Book 80551, Page 344.
5b. Minuteman National Park affordable rental housing opportunity – Mike Lawson and Liz
Rust gave a brief update on discussions between the Town and Minuteman National Park about
affordable rentals of certain renovated MNP properties. A major question is who will hold the
lease with the National Park. Mike reported that the MNP superintendent was on the agenda for
Select Board meeting on August 8th, which discussed MNP’s renovation plans. Linda Escobedo
reports that the Concord Historical Commission had concerns about this proposal. Mike will
follow-up with Town Manager Kerry Lafleur when she returns from vacation. Mike suggested
this matter be placed on a future CMAHT regular meeting agenda for a fuller discussion.
6. Public Comment – CHA member Stephan Bader inquired whether there was a role the
Concord Housing Authority could play in the affordable rental program just discussed. Finance
Committee member Ray Andrews said he would bring information about the importance and
impact of Christopher Heights back to FinCom. The chair thanked all of the liaisons from other
boards who attend our meetings.
7. Future Meetings [on Zoom, unless otherwise noted]
• Monday, August 15, 2022 at 1 pm – next CMAHT meeting
• Wednesday, August 17, 2022 at 8 am – Concord Chairs Breakfast
• Tuesday, August 30, 2022 at 6 pm – HPP Steering Committee [tentatively]
• Tuesday, August 30, 2022 at 7 pm – Concord Housing Roundtable
• Wednesday, September 14, 2022 at 7 pm - Housing Production Plan community forum
• Friday, September 16, 2022 at 4 pm – Community Preservation Committee’s funding
application deadline
8. Adjournment – Mike Lawson made a motion to adjourn the CMAHT meeting, seconded by
Rich Feeley. Motion passed unanimously (4-0). The meeting adjourned at 5:48 pm.
Documents attached
•

Assabet River Bluff - CHDC mortgage to CMAHT for $600,000, as recorded with
Middlesex South Registry of Deeds at Book 80551, Page 364, August 9, 2022

