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Pursuant to the March 12, 2020 Executive Order of the Governor Suspending Certain Provisions of the Open Meeting 
Law, members of the public can access the meeting only through telephone.  Public access will be available by calling 1 
646 558 8656. Meeting ID Number:  546 896 9127.

Pursuant to a notice duly filed with the Town Clerk, a meeting of the Concord Retirement Board was held on Thursday, July 
23, 2020 remotely via Zoom Meeting ID No.:  546 896 9127 at 8:30 a.m. 

Present: Peter J. Fulton, Chair, Elected
Mary M. Barrett, Ex Officio
Kerry A. Lafleur, Appointed
Brian J. Whitney, Elected
Arnold D. Roth, 5th Member, Appointed

Also Present: Linda A. Boucher, Retirement Administrator
Anthony Tranghese, Investment Consultant, FIA

The Board unanimously approved the June 24, 2020 meeting minutes.

The Board unanimously approved the July 31, 2020 retiree payroll as follows:
Pension: $678,495.27
Annuity: $171,891.51
Total Payroll:  $850,386.78

The Board unanimously approved the following expenses:
Town of Concord Reimbursement tel. expense June 2020 $      22.58
Rhumbline Invest. Adv. Invoice #g7mconco2020Q2

S & P 500 Index Fund:  $1,991.00
S & P 600 Index Fund:  $   625.00
Total: $2,616.00 $  2,616.00

Fiduciary Invest. Advisors Invoice #:  0014182002 $17,239.75
Connection Printer toner – Invoice #:  70082014 $     392.03
ADP, Inc. Invoice #560114994 $  1,770.53
Wellington Management Invoice # 20200630-105317-A $43,166.17

Total: $65,207.06

Supplemental Expenses:
Acadian Invoice #I87404 $12,040.00
Russell Investments Invoice #2020630-233-A $61,434.80

Subtotal: $73,474.80

Grand total: $138,681.86

The Board acknowledged there were no new members:
Name                                Unit                    Department                      Position                            Hire Date                         Group
None

The Board unanimously approved the following new retirements:
Name                                Unit/Group        Department                      Position                            Retirement Date             Service  
Francis Prunier School/1 CPS Bldg. Svc Worker 07/02/2020 27.5000
Anthony Bianco School/1 Transportation Bus Driver 06/20/2020 15.5000
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The Board unanimously approved the following refunds/rollovers:
Name                                Unit/Group        Department                      Position                            Amount                            Service  
Patti Doherty Town/1 Recreation Asst. Mgr. Child Care $29,765.72 4.4167
Rollover to Bright House Financial
Jesse Elmes School/1 CCRSD SPED Tutor $17,750.41 4.3333
Rollover to Merrill Lynch Wealth Management
Carol Horan School/1 CPS Cafeteria Cook $15,005.70 5.7500
Rollover to Main Street Bank
Bonnie Echmalian School/1 CPS Library Assistant $27,933.63 8.6667
To IRS: $  6,983.41

The Board unanimously approved the following transfer to another system:
Name                                Unit/Group        Department                      Position                            Amount                            Service  
Chris Kizik Town/1 CPW W/S Maintainer $36,431.99 7.8333
Transferring to Middlesex County Retirement System

DEATHS:  None

INVESTMENT CONSULTANT REVIEW:
Tony began his presentation by providing the Board with a market update through June month end.  I told the Board that FIA 
received the PRIT statements two days ago; so, he was able to get that information into the report for the meeting today.

Tony noted that, as we discussed at the last meeting, markets have continued to perform positively.  The S & P was up 2.0% 
in June but is still negative 3.1% for the year-to-date and growth has continued to outperform value by a very wide margin.  
In the month of June, growth was up 4.4% and value was down 0.7%.  For the year, growth is up 9.8% and value is down 
16.3%.

If you take the large companies like Microsoft, Apple, Amazon and a handful of others, which are all growth stocks, out of 
the market, the performance has been very good for the second quarter but not quite as strong as you see on the surface.

The S & P is a cap-weighted index meaning the biggest companies in the index carry the most weight.  If you took the 500 
companies and just equal weighted them, the index, instead of being flat or moderately positive, would be down 10.0%.  This
is one way of looking at how much the largest companies in this index have helped propel the overall returns.

Peter asked Tony if he sees the need to reallocate or reposition to more growth rather than value.  Tony stated that they are 
not advocating for that right now.  A disciplined portfolio approach would be one that would rebalance back toward value as 
opposed to allocating more to growth at the current levels.  This is the approach that Russell took - which is one of the 
allocation biases that they have in their portfolio - an overweight to value.  Which is also a meaningful part of their 
underperformance.

Regarding the International portfolio, the EAFE index is up 3.4% in June and the Emerging Market index is up 7.4%.  Both 
portfolios performed better than the S & P.

We have seen a little bit of international stock market leadership relative to the US in the month of June.  Part of this is 
because the dollar has weakened.  When the dollar weakens and you are a US investor investing in international stocks, we 
will see a bit of a tailwind from a return perspective.

The other factor is that most of the developed world has been able to navigate the COVID crisis a little better than we have in
the US and, therefore, the markets are perhaps reflecting that in their performance.

Bonds for the month were up 0.6% and for the year they are up 6.0%.  Rates have stayed very steady over the last month or 
so.  Ten-year treasuries are close to .62% - which about where they have been over the last month.  What has propelled 
returns is spread compression.  Meaning corporate bonds and other credit in the index have performed better as spreads have 
come in.
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Concord finished the month of June with a value of $172.7 million.  We have enough in cash to cover this month’s pension 
payments.  We will need to raise funds again to replenish the cash for the month of August.  The portfolio asset allocation is 
close to target with no major biases in the portfolio relative to the target.  

The PRIT General Allocation Fund and the Russell Multi Asset make up 25.8% and 24.1% respectively of overall assets.  
The performance produced by those two mandates will have a meaningful impact on Concord’s overall results.  Portfolio 
performance is up 1.1% for the month compared to the blended benchmark of 1.4%.  The portfolio was up 10.2% for the 
quarter, which was a little bit better than the benchmark.  On the year as a whole, the portfolio is down 4.4%  which is behind
the 1.1% performance generated by the index.

Wellington, your bond manager, has done a very nice job of navigating a challenging environment.  They are up 1.2% in the 
month, up over 5.0% for the quarter and up 6.7% for the year.  The year-to-date performance is 60 basis points ahead of the 
benchmark and is ranked at the 50th percentile.

Wellington underperformed a little bit relative to the index in the first quarter as markets sold off and treasury allocations 
were rewarded.  Anything deviating from treasury was a hinderance to performance.  Wellington recaptured all of that 
underperformance and then some as the markets have rallied and credit spreads have compressed.

The two Rhumbline domestic equity mandates are both index funds.  Their job is to mirror the index and not outperform the 
index.  In the quarter, they were up over 20.0%.  This is very strong performance out of equities in the quarter and that 
contributed meaningfully for your overall performance.  However, year-to-date performance is still down about 6.0%.

Acadian, your International manager, outperformed in the quarter.  They were up 16.8% compared to the benchmark which 
was up 4.9%.  For the year, they are down about 10.0% compared to the benchmark which is down about 11.0%.

The Real Estate segment of the PRIT Fund was modestly positive 0.1% for the quarter but down 0.4% for the year-to-date.  
Both performance measures were slightly behind the index.  The PRIT Real Estate is a modest drag on relative and absolute 
performance so far this year.

Hedge Funds had a similar story.  They were up 2.00% for the quarter and down 7.0% for the year.  Both Real Estate and 
Hedge Funds are relatively small parts of the overall portfolio.

The biggest deterrents are the PRIT General Allocation Fund and Russell Multi-Asset.  These make up about one-quarter of 
the portfolio.  For the year, PRIT is down 3.6% and Russell is down about 11.0%.  We have talked about the 
underperformance of Russell in the past.  They did however, rebound and are up 17.9% in the last quarter.  It is interesting 
that they have performed so well since they have two major biases in the portfolio.  One is overweight value to growth and 
the other is a tilt toward non-US equities compared to US.  Non-US outperformed US recently which really helped their 
relative performance.  They performed 2.0% better than their benchmark this quarter.

Their underperformance since they have been engaged in this mandate, which only goes back to February of 2019, is still 
quite meaningful.  Performance is down 1.6% compared to the benchmark which is up 5.1%.  So, there is still a lot of work 
left to be done on this part of the portfolio.

The Private Equity portion of the portfolio returned a minus 9.4% in the quarter.  It is important to note that last quarter 
private equity had a positive return in the middle of the COVID crisis.  This is because all of the private equity results are 
posted one-quarter in arrears.  In March we were looking at the December values and now, we are looking at the March 
values.  This is just a delayed impact resulting from the COVID crisis on the private equity portion of the portfolio.  The 
expectation was that when we got the  private equity values, they would be off about half of what public markets were. That 
is pretty close to what happened with the public market performance down about 9.4%.

No recommendations to change the allocation at this point.  When we raise money, we will use that as an opportunity to 
subtly rebalance the portfolio. We will take those funds from anything that is modestly overweight and that will help get us 
back to target.  

Tony concluded his presentation and the Board thanked him for his time.



4

CASHBOOKS:
The Board was provided with cashbooks for March and April 2020.

PERAC MEMOS:

The Board was notified of the following PERAC Memos:  PERAC Memo #23/2020  - Tobacco Company List’;  PERAC 
Memo #24/2020 – PROSPER Security Updates; and PERAC Memo #25/2020 – Mandatory Retirement Board Member 
Training – 3rd quarter 2020.

There being no further business before the Board, it was upon motion made and duly seconded that the meeting was 
adjourned at 9:12 a.m.

                                                                                    
Peter J. Fulton, Chair, Elected

                                                                                    
Mary M. Barrett, Ex Officio

                                                                                    
Kerry A. Lafleur, Appointed

                                                                                    
Brian J. Whitney, Elected

                                                                                    
Arnold D. Roth, 5th Member, Appointed




