Concord Municipal Affordable Housing Trust
Wednesday, June 29, 2022 at 1:00 pm
Virtual Meeting via Zoom
Approved Meeting Minutes

3:41 pm, Jul 21 2022

1. Call to Order / Roll Call – Chair Keith Bergman called the meeting to order at 1:01 pm on
Zoom. Roll call of members present: Linda Escobedo, Mike Lawson, Frank (“Rich”) Feeley,
Kerry Lafleur, and Keith Bergman. Also present were Concord Housing Development
Corporation chair Lee Smith, Regional Housing Services Director Liz Rust, Town Counsel Mina
Makarious; Concord Housing Authority chair Stephanie Chrobak, members Stephan Bader,
Edward Larner, and executive director Jennifer Polito; Community Preservation Committee
chair Diane Proctor; Planning Board member Linda Miller; and Director of Planning and Land
Management Marcia Rasmussen. The chair congratulated Kerry Lafleur on the ceremony
scheduled for the following afternoon to swear her in as Concord’s permanent town manager.
2. Approval of minutes – Rich Feeley moved to approve the meeting minutes of June 22, 2022;
seconded by Mike Lawson; approved by unanimous vote (5-0).
3. Assabet River Bluff (5 affordable units) - Concord Housing Development Corporation –
review/approve grant award documents from Town Counsel. The chair thanked Town Counsel
Mina Makarious, CHDC’s Lee Smith, and RHSO’s Liz Rust for attending today’s meeting and
for having participated in a productive conference call the day before to discuss a revised draft
mortgage document for Assabet River Bluff, which is attached to these minutes. The chair
recalled that Town Counsel had recommended a mortgage as the best protection for trust funds
going to a non-Town entity (CHDC). The amount of the mortgage from CHDC to CMAHT for 5
affordable units on ARB Parcel A would be the $600,000 in trust funds which CHCD will use to
pay the seller, with the mortgage amount being reduced by 20% ($120,000) for each completed
affordable unit. The term of this revised draft mortgage would be 7 years-- rather than 5 years as
in earlier drafts-- plus provision for a 1-year extension. CHDC is to provide CMAHT with a
schedule of major project milestones (see preliminary draft prepared by Liz Rust and reviewed
by CHDC, attached to these minutes), which would be updated and resubmitted to CMAHT on a
quarterly basis, and on which CHCD and CMAHT would meet annually.
Town Counsel Mina Makarious explained that the mortgage document would be used bridge the
time between when trust funds are used to acquire the property and when an affordable housing
deed restriction is placed on that property in perpetuity. The memorandum of understanding
(MOU) dated January 18, 2022 contemplates that all or a portion of ARB Parcel A might not be
able to used for affordable housing purposes, in which case the purchaser of ARB Parcel B
(CLCT and/or SVT) would have a right of first refusal. Concord Housing Development
Corporation chair Lee Smith reported that CHDC had met earlier in the day and was comfortable
with the concept of a mortgage and promissory note. CHDC was concerned with the 5-year
timeframe originally proposed by CMAHT, had requested a 10-year term, but was agreeable to a
7-year term-- which Linda Escobedo noted also includes provision for a 1-year extension. Rich
Feeley said he was agreeable to the 7-year term, but wanted to know what the trust could do to
help shorten the amount of time it takes to produce the 5 affordable units. The chair replied that

the parties will be in close communication as this project progresses, and should raise that
question every time we get together, anticipating that CHDC will be coming back to CMAHT
and other funding sources to additional monies to develop the property. In response to a question
from Liz Rust, Town Counsel had indicated that there is nothing preventing CMAHT and CHDC
from refinancing this deal, should circumstances change in the future.
After discussion, Mike Lawson moved to approve the revised form of a mortgage and
promissory note from the Concord Housing Development Corporation (“Mortgagor”) to the
Concord Municipal Affordable Housing Trust (“Mortgagee”) to secure the payment of $600,000,
of which $50,000 having previously been delivered to Mortgagor and $550,000 being delivered
to Mortgagor simultaneously with the execution of said mortgage and promissory note, for the
one-acre parcel of real estate at 406 Old Marlboro Road in Concord, Massachusetts also known
as Assabet River Bluff Parcel A, subject to approval as to form by Town Counsel; seconded by
Rich Feeley; and approved by unanimous vote (5-0).
4. Continue to meet with other Concord housing entities to discuss and coordinate affordable
housing funding goals and priorities for the coming fiscal year – strategizing to stay above 10%
under 2020 census – housing development skill sets needed - As a follow up to discussion at
CMAHT’s June 22, 2022 meeting, the Housing Production Plan team had been asked for input
on procuring housing development services to stay above 10%. Interim Town Manager Kerry
Lafleur had included $30,000 for this purpose1 on a preliminary list of potential ARPA lost
revenue projects for FY 2023 which the Select Board might release without a vote of town
meeting. RHSO’s Liz Rust reviewed a list of potential strategies for CMAHT (attached to these
minutes) including (1) issuing a request for proposals (RFP) to fund creation of countable units
on the subsidized housing inventory, (2) exploring transfer of Town- or State-owned land to the
trust for sale/transfer to a development entity via an RFP; (3) increasing affordable units in
privately-developed projects; (4) providing a “bridge loan to Christopher Heights” (Junction
Village); and (5) subsidizing construction of Assabet River Bluff’s affordable units. Keith
Bergman asked what level of housing development information will come out of the Housing
Production Plan update; what can be done in the coming months to keep the Town from falling
below 10%; and what should the priority be for use of town funds—including CMAHT’s
$1,080,000 balance, the Community Preservation Committee’s community housing funds, and
Concord’s federal ARPA funds. Mike Lawson asked whether there is anything other than
Junction Village coming to fruition which could keep the Town above 10%, and whether there is
any opportunity to bring a matter to a special town meeting vote this fall. The chair suggested
that a working group-- including the trust and the Select Board-- might want to identify together
the Town’s options for staying above 10% in the short term.
Kerry Lafleur left the meeting at 2:00 pm.
Rich Feeley said that we need to look at what it would take to be able to get the Junction Village
1

“$30,000 - Affordable Housing: In Spring 2023, based upon 2020 Census, Town is projected to be 8-20 units of
affordable housing short of 10%, leaving it open to 40B development applications. Town needs to develop an
inventory of all potential units to be added to SHI and develop a strategic plan to identify up to 20 units. This scope
of work does not fall under current contract with RHSO. Will seek input from CMAHT, CHDC, RHSO & staff
before a formal proposal is brought forward.”

units counted on the Town’s Subsidized Housing Inventory, with the project’s per unit subsidy
as an important unit of measure to compare with other options. Marcia Rasmussen noted that the
lack of sewer capacity – limited to 1-million gallons per day—is an issue for this and other
affordable housing and economic development projects in Concord. Liz Rust said there are 4
units in the SHI pipeline between now and next spring, so if 8 are needed to stay above 10%,
then we would be 4 below. Diane Proctor, Stephan Bader and Stephanie Chrobak thought there
might be an opportunity to rally positive energy around Christopher Heights if that’s the only
option to stay above 10%. Linda Escobedo cautioned that the Select Board’s response had been
quick and swift on June 27, 2022 to the $30,000 request for ARPA funds described above. The
chair suggested the framework for a discussion with the Select Board could be the Housing
Production Plan—which the Select Board and the Planning Board must approve. If the town
cannot mobilize to stay above 10%, then a no-action alternative might take the form of an
“unfriendly 40B.” Liz Rust indicated that the State’s DHCD would be looking for the Town’s
letter of support for additional state funding Grantham Group is requesting for Junction Village,
and the chair observed that might be the trust’s opportunity to weigh in on recommendations to
the Select Board. Linda Escobedo wants first to review updated financial information from the
developer. Members felt that where the trust can be helpful in getting these units counted on the
SHI, we would want to be part of a discussion with the Select Board. Liz Rust will provide
additional information about next steps.
Mike Lawson left the meeting at 2:42 pm.
5. Housing Production Plan update - Marcia Rasmussen has told us that a webpage for
information about the Housing Production Plan update is being created and will be linked from
the Planning Division’s page at the Town website. That information has not yet been posted.
6. Minuteman National Park affordable rental housing opportunity – Liz Rust has volunteered to
draft an outline of what a program might look like for exploring the opportunity to lease five
Minuteman National Park residential properties for affordable housing purposes.
7. Exploring Sources of Trust Funds: Updates on real estate transfer fee & building permit
surcharge legislation; exploring additional/alternative funding sources; annual town meeting
articles and appropriations; ARPA funding; CPA borrowing and appropriations. No updated
information on the proposed statewide real estate transfer fee for affordable housing. Mindful
that applications are due September 16, 2022 for CPC’s upcoming funding round, the trust will
schedule a further discussion of the housing entities on what funding request priorities are for
CPA, ARPA, and town meeting.
8. Public Comment – None.
9. Future Meetings - Before scheduling CMAHT’s next virtual meeting, the chair will see
whether a Wednesday in July between 5 and 7 PM works for Kerry Lafleur and Liz Rust.
10. Adjournment – Rich Feeley made a motion to adjourn the CMAHT meeting, seconded by
Linda Escobedo. Motion passed unanimously (3-0). The meeting adjourned at 2:59 pm.

Documents attached
•
•
•

Assabet River Bluff mortgage and promissory note revised draft from Town Counsel
Assabet River Bluff preliminary list of milestones from RHSO, reviewed by CHDC
RHSO proposed strategies for CMAHT to add affordable housing units

Property Address: 406 Old Marlboro Road, Concord, Massachusetts

MORTGAGE
KNOW ALL PERSONS BY THESE PRESENTS, CONCORD HOUSING
DEVELOPMENT CORPORATION, a Massachusetts nonprofit corporation, having an
address of 141 Keyes Road, Concord, Massachusetts (the “Mortgagor”), for consideration paid,
hereby grants to the Trustees of the CONCORD MUNICIPAL AFFORDABLE HOUSING
TRUST, u/d/t dated November 8, 2021 and recorded with the Middlesex South District Registry
of Deeds (the “Registry”) in Book 79188, Page 390, having an address of 22 Monument Square,
Concord, Massachusetts (the “Mortgagee”), with MORTGAGE COVENANTS, to secure the
payment of Six Hundred Thousand and 00/100 Dollars ($600,000.00) (the “Loan Amount”), of
which Fifty Thousand and 00/100 Dollars ($50,000.00) having previously been delivered to
Mortgagor and Five Hundred Fifty Thousand and 00/100 Dollars ($550,000.00) being delivered
to Mortgagor simultaneously with the execution of this Mortgage and as provided in a certain
Promissory Note of even date herewith, and also to secure the performance of all covenants and
agreements contained herein, the real estate known as and numbered as 406 Old Marlboro Road,
Concord, Massachusetts, as more particularly described on Exhibit A attached hereto and
incorporated herein, together with all buildings, structures, improvements, equipment and
fixtures now or hereafter thereon which are or can by agreement be made a part of the property,
and all rights, licenses and easements now or hereafter appurtenant thereto (collectively, the
“Premises”).
Mortgagor covenants and agrees with the Mortgagee as follows:
1.
To use the Loan Amount for the acquisition of the Premises and to support the
construction of five (5) affordable housing units at the Premises (each, a “Unit”) within seven (7)
years of the date of this Mortgage (such period, the “Term”), and to restrict the use of the
Premises to affordable housing purposes in perpetuity, effectuated by a lawfully established
perpetual restriction encumbering the Premises (the “Restriction”), to be recorded with the
Registry prior to the expiration of the Term. If Mortgagor timely satisfies such requirements, the
full Loan Amount shall be forgiven and all obligations under this Mortgage shall be discharged.
If Mortgagor does not timely satisfy all such requirements, it shall constitute a default under
Section 7 of this Mortgage. Notwithstanding anything in this Section 1 to the contrary,
Mortgagor shall have the right to extend the Term by one (1) year, by written notice from
Mortgagor to Mortgagee at least six (6) months prior to the expiration of the original Term,
provided that: (i) the Restriction has been established and recorded with the Registry in
accordance with this paragraph; (ii) at least two Units have been substantially completed (as
defined below); and (iii) Mortgagor is diligently prosecuting either (a) the construction of the
remaining Units to be constructed, or (b) a transaction to sell or otherwise convey the Premises
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to a third party. Mortgagor shall, within three (3) months of the effective date of this Mortgage,
provide Mortgagee with a schedule identifying major project milestones and the estimated
completion dates of each, which schedule Mortgagor shall update and re-submit to Mortgagee
every three (3) months during the Term. In addition, Mortgagee shall, at Mortgagee’s request,
provide an oral report to Mortgagee annually, or less frequently at Mortgagee’s request.
2.
Provided the Restriction has been established and recorded with the Registry in
accordance with Section 1 above, upon the substantial completion of any Unit during the Term,
the Loan Amount shall be automatically reduced by twenty percent (20%). Mortgagor shall
notify Mortgagee upon the substantial completion of each Unit during the Term. As used herein,
“substantial completion” shall be evidenced by the issuance of a permanent and unconditional
certificate of occupancy for such Unit.
3.
To submit to Mortgagee, for information purposes only, (a) a full set of plans or
specifications for the proposed work to be completed with the Loan Amount prior to
commencing construction, and (b) copies of any applications for zoning or permitting relief or
approval necessary for the construction of the Units simultaneously with their submission to such
permit-granting authority.
4.
During the construction of the Units, to install a temporary sign acknowledging
the Mortgagee’s support of the project in a visible location on the Premises, which sign shall be
removed prior to occupancy of the Units. Mortgagor shall also acknowledge the Mortgagee’s
support of the project on any websites and in all press releases, publicity materials, news, and
written or oral announcements.
5.
To not cause or permit the presence, use, disposal, storage, or release of any
Hazardous Substances (as defined below) on or in the Premises. Mortgagor shall not do, nor
allow anyone else to do, anything affecting the Premises that is in violation of any
Environmental Law (as defined below). The preceding two sentences shall not apply to the
presence, use, or storage on the Premises of small quantities of Hazardous Substances that are
generally recognized to be appropriate to normal residential uses and to maintenance of the
Premises. Mortgagor agrees to hold harmless and indemnify the Mortgagee against all damages,
claims, losses and liabilities, including attorneys’ fees, incurred by Mortgagee on account of the
existence of any Hazardous Substances on the Premises to the extent caused by the acts or
omissions of Mortgagor on or after the date of this Mortgage. “Hazardous Substances” are those
substances defined as toxic or hazardous substances by Environmental Law, including without
limitation: gasoline, kerosene, other flammable or toxic petroleum products, toxic pesticides and
herbicides, volatile solvents, materials containing asbestos or formaldehyde, and radioactive
materials. “Environmental Law” means federal and state laws that relate to health, safety or
environmental protection.
6.
To indemnify and hold harmless the Mortgagee from and against any and all
claims, demands, losses, judgments and liabilities (including liabilities for penalties) of whatever
kind or nature, and to reimburse the Mortgagee for all costs and expenses, including attorneys’
fees, growing out of or resulting from the exercise by the Mortgagee of any right or remedy
granted to it under this Mortgage. In no event shall Mortgagee be liable for any manner or thing
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in connection with this Mortgage other than to account for monies actually received by and in
accordance with the terms hereof.
7.
In case any default in any covenant or condition of this Mortgage or other
agreements herein referred to shall exist: the entire mortgage debt shall become due at the option
of Mortgagee; Mortgagee shall have the right to enter immediately upon and take possession of
the Premises without consent of the owner thereof and without the commencement of any action
to foreclose this Mortgage; Mortgagee shall have the further right, with or without such
possession, to collect and receive all rents, issues, and profits arising out of or in connection with
the Premises and to apply the same (after the payment of all necessary charges and expenses in
connection with the operation of the Premises, including any managing agent’s commission)
toward any sums due Mortgagee under the terms hereof; and Mortgagee, to cure such default,
may apply any deposits or any sums credited by or due from Mortgagee to Mortgagor (without
being first required to enforce any other rights of Mortgagee against Mortgagor, or against the
Premises).
8.
No forbearance on the part of Mortgagee and no indulgence given by Mortgagee
to the Mortgagor or to any other party claiming any interest in or to the Premises shall operate to
release or in any manner affect the original liability of Mortgagor or of any endorser or
guarantor, notice of any such change, modification, extension, or indulgence being waived.
9.
If there shall be any breach in any condition or covenant of this Mortgage, the
Mortgagee shall have the right, but without any obligation so to do, to cure such default for the
account of the Mortgagor and, to the fullest extent permissible according to law, apply any funds
credited by or due from the Mortgagee to the Mortgagor against the same (without any
obligation first to enforce any other rights of the Mortgagee, including, without limitation, any
rights under this Mortgage, or any guarantee thereof, and without prejudice to any such rights).
Without limiting the generality of the foregoing, the Mortgagor hereby authorizes the Mortgagee
to pay all taxes, sewer use fees, water rates and assessments, with interest, costs and charges
accrued thereon, which may at any time be a lien upon the Premises, or any part thereof; to pay
the premiums for any insurance required hereunder; or to incur and pay reasonable expenses in
protecting its rights hereunder and the security hereby granted; and the payment of all amounts
so expended or incurred shall be secured hereby as fully and effectually as any other obligation
of the Mortgagor secured hereby; and, to the fullest extent permissible according to law, to apply
to any of these purposes or to the repayment of any amounts so paid by the Mortgagee any sums
paid hereunder by the Mortgagor.
10.
This Mortgage shall have priority over any other mortgage on the Premises,
including any other mortgage held by Mortgagee.
11.
If any provision of this Mortgage or application to any party or circumstances
shall be determined by a final, unappealed ruling of any court of competent jurisdiction to be
invalid and unenforceable to any extent, the remainder of this Mortgage shall not be affected
thereby, and each provision hereof shall be valid and shall be enforced to the fullest extent
permitted by law. In the place of such invalid or unenforceable provision, there shall be
substituted a similar, but valid and enforceable provision that comports to the findings of the
aforesaid court and most nearly accomplishes the original intent of the parties.

3

The word “Mortgagee” as used herein shall be construed as descriptive of Mortgagee
named herein and of any subsequent holder or holders hereof; the word “Mortgagor” as used
herein shall be construed as descriptive of Mortgagor named herein and of any subsequent owner
or owners of the equity of redemption of the Premises; and all of the covenants and agreements
of Mortgagor herein contained as joint and several if Mortgagor is more than one person and
shall be binding upon the heirs, executors, administrators, successors and assigns of Mortgagor.
This MORTGAGE is upon the STATUTORY CONDITION, and upon the further
condition that all covenants and agreements of Mortgagor herein and in said note contained shall
be kept and fully performed for any breach of which Mortgagee hereof shall have the
STATUTORY POWER OF SALE.
For Mortgagor’s title, see deed dated _______________ and recorded with the Middlesex
South Registry of Deeds in Book ____, Page ____.

[The remainder of this page has been intentionally left blank]
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Executed under seal as of the ____ day of ____________________, 2022.
CONCORD HOUSING DEVELOPMENT CORPORATION

By: ________________________________
Name:
Title:

COMMONWEALTH OF MASSACHUSETTS

)
)
)

COUNTY OF

On this ____ day of, ___________ 2022 before me, the undersigned notary public,
personally appeared ________________________, ________________ of the Concord Housing
Development Corporation, proved to me through satisfactory evidence of identification, which
was personal knowledge, to be the person whose name is signed on the preceding or attached
document and acknowledged to me that he signed it voluntarily for its stated purpose, as
___________ of the Concord Housing Development Corporation.

_________________________________
Notary Public
My Commission Expires:
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EXHIBIT A
Description of Premises
A certain parcel of land with the buildings thereon shown as “Lot 2A” on that certain plan
entitled “Subdivision Approval Not Required Plan of Land 2B Upland Road & 406 Old
Marlboro Road,” prepared by GCG Associates, Inc., dated June 9, 2022, and recorded with the
Middlesex South District Registry of Deeds as Plan ___ of ____.
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EXHIBIT B
Schedule of Major Project Milestones
[See Attached]
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PROMISSORY NOTE

PRINCIPAL SUM: $600,000

DATED: [__________], 2022

1.

Promise to Pay. CONCORD HOUSING DEVELOPMENT CORPORATION, a
Massachusetts nonprofit corporation, having an address of 141 Keyes Road, Concord,
Massachusetts (the “Maker”), for value received, promises to pay to the Trustees of the
CONCORD MUNICIPAL AFFORDABLE HOUSING TRUST, u/d/t dated
November 8, 2021 and recorded with the Middlesex South District Registry of Deeds in
Book 79188, Page 390 (the “Registry”), having an address of 22 Monument Square,
Concord, Massachusetts (together, the “Holder”) the principal sum of Six Hundred
Thousand and 00/100 Dollars ($600,000.00) (the “Principal”), of which Fifty Thousand
and 00/100 Dollars ($50,000.00) having previously been delivered to Mortgagor and Five
Hundred Fifty Thousand and 00/100 Dollars ($550,000.00) being delivered to Mortgagor
simultaneously with the execution of this Promissory Note, pursuant to the terms of this
Promissory Note.

2.

Interest. None.

3.

Maturity. This Promissory Note is acknowledged and delivered in connection with the
Maker’s purchase of the property known and numbered as the real estate known as and
numbered as 406 Old Marlboro Road, Concord, Massachusetts (the “Property”), it being
understood that following such closing the Maker intends to construct affordable housing
units on the Property, and restrict the use of the Property to affordable housing purposes
in perpetuity, effectuated by a lawfully established perpetual restriction encumbering the
Property to be recorded in the Registry (the “Restriction”). The entire outstanding
balance of the Principal, if not earlier paid or due and payable in accordance with the
terms of this Promissory Note, shall be due and payable on the date that is seven (7) years
after the date of this Promissory Note (the “Maturity Date”); provided, however, that if
Maker constructs five (5) affordable housing units at the Property (each, a “Unit”) and
establishes and records the Restriction with the Registry prior to the Maturity Date, the
entire balance of the Principal shall be forgiven. Provided the Restriction has been
established and recorded with the Registry in accordance with this Section 3, upon the
substantial completion of any Unit prior to the Maturity Date, the outstanding balance of
the Principal shall be automatically reduced by twenty percent (20%). As used herein,
“substantial completion” shall be evidenced by the issuance of a permanent and
unconditional certificate of occupancy for such Unit.

4.

Payments. All payments hereunder are payable in lawful money of the United States of
America at the address of Holder or at such other place and in such manner as the Holder
may specify by notice to the Maker. No payments shall be due and payable until the
Maturity Date; provided, however, that (i) the Maker may at any time prepay the
Principal together with all accrued interest thereon at any time, in whole, without penalty
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or premium and (ii) in the event Maker has timely recorded the Restriction, the Principal
shall be forgiven.
5.

Event of Default. It is expressly agreed that a default or failure in the payment under this
Promissory Note of any indebtedness or any other moneys secured hereby when due,
which shall continue for thirty (30) days after written notice from Holder, shall constitute
an “Event of Default” hereunder; provided, however, that no such notice shall be required
in the event of Maker’s failure to pay this Promissory Note upon the Maturity Date.

6.

Remedies for Event of Default. If an Event of Default shall occur, the Holder may, at its
option, declare to be immediately due and payable the then outstanding balance of all
principal due under this Promissory Note, whereupon all such amounts shall become due
and payable immediately. The failure of the Holder to exercise said option to accelerate
shall not constitute a waiver of the right to exercise the same at any time.

7.

Miscellaneous. The Maker hereby waives presentment, protest and demand, notice of
protest, demand and dishonor and nonpayment of this Promissory Note. Neither the
Maker nor the Holder may assign their rights or obligations under this Promissory Note.
This Promissory Note may not be changed, modified, or terminated except in writing
signed by the party to be charged. This Promissory Note shall be governed by and
construed in accordance with the laws of the Commonwealth of Massachusetts without
regard to application of choice of law principles that would result in application of the
law of any other jurisdiction. The invalidity of any provision of this Promissory Note
shall not affect the enforceability of any other provision. It is expressly agreed that time
is of the essence with respect to this Promissory Note.

IN WITNESS WHEREOF, this Promissory Note has been executed under seal as of the
date first set forth above.

MAKER:
CONCORD HOUSING DEVELOPMENT
CORPORATION
By: ________________________________
Name:
Title:

2

Regional Housing Services Office
Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston
Website: WWW.RHSOhousing.org
Email: INFO@ RHSOhousing.org

Office Address: 37 Knox Trail, Acton, MA 01720
Phone: (978) 287-1092

Assabet River Bluff
Housing Milestones

1

Item
Acquire Property

2

Become a Landlord

3

Design site layout

4

Issue RFP

5

Evaluate responses

6

Develop financing plan

7

Award RFP, contingent
on financing
Obtain financing
commitment

8

9

File for zoning permit

10 Obtain zoning
11 File LIP application with
DHCD
12 Record Regulatory
Agreement
13 Close with developer
Tenants vacate
14 Construction
15 Resident Selection,
Lottery
16 Occupancy
17 Monitoring

Comment
Closing planned for 7/29, potentially to shift to 8/9 for
town procurement. File ANR plan, and close with two
separate parcels.
New role for volunteer board. Requires new insurance,
property maintenance, tenant relations
Layout entrance, septic, parking, storage, homes.
Evaluate converting existing structure back to single
family. Review with boards, public, interested parties
Rental or ownership. Indicate building preferences and
requirements. Leave room for developer design. Requires
some indication of subsidy, target affordability level/s.
Score, interview, references
Requires semi-firm construction estimates, with escalator,
as well as affordability level. Developer profit, and other
expenses. Review with potential funders
Including Development Services Agreement
Local funds (CMAHT and CPA), HOME. Likely to require
town meeting with active campaign. Revise and refine
construction costs quarterly.
Confirm zoning mechanism (PRD/40B), done in parallel
with financing commitment. Requires funding for design
drawings/architect and hearings.
Hearings, respond to comments and requests.
Requires recorded permit, AFHMP written by lottery
agent, more requirements if 40B (though likely PRD).
Signifies DHCD approval.

Prepare closing documents as required, provide
construction subsidy.
Placeholder – could occur anytime. Will drive
construction and phasing plan.
Will likely phase renovation and new units separately.
Hold lottery, select residents
CMAHT mortgage discharged 20% per unit
On-going, by RHSO

Timing
Very active,
08/2022
Start after
closing
4-6 months,
09/22 – 3/23
3-4 months,
3/23-6/23
2 months,
6/23 – 8/23
4 months,
8/23 – 12/23
2024
1-2 years,
2024 - 2025
2025

2025
2026
6 months
after filing LIP,
2026-2027
3 months
2027

18 months,
2028
3 months
before closing
2028-2029

Regional Housing Services Office

Serving Acton, Bedford, Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston
Office Address: 37 Knox Trail, Acton, MA 01720
Phone: (978) 287-1092

Website: WWW.RHSOhousing.org
Email: INFO@ RHSOhousing.org

June 27, 2022
To:
Keith Bergman, chair CMAHT
From: Liz Rust
RE:
Ideas for CMAHT creating housing units
Keith,
I’m writing with a few ideas for the CMAHT to explore in terms of creating additional affordable housing units.
I understand the CMAHT is particularly interested in creating between 8 and 20 SHI-eligible housing units
before the recalibration of the SHI, anticipated for May 2023. This is the number estimated to be sufficient to
keep Concord above 10% should Christopher Heights not be able to obtain a building permit and provide that
safe harbor for Concord by spring 2023.
The ideas presented below are general in nature, and the specifics may extend past the desired timeline
dependent on the details.
1. CMAHT to purchase land (via RFP) or subsidize its purchase (via MOU), and sell/transfer to a
development entity (via RFP) with stipulations for creation of affordable housing.
This is the scenario used for Assabet River Bluff, where the CMAHT helped subsidize the
purchase of land for housing. The CHAHT could also purchase the land itself, and then convey
out for development.
2. Transfer of Town-owned or state-owned land to the CMAHT (via fall Special Town Meeting), and then
sale/transfer to a development entity (via RFP).
The LWV reviewed some parcels owned by the town, CHA and state (see attached), including
the Peabody School (which will not be available in the required timeframe). For the townowned land, the CMAHT could pursue these and advocate for transfer.
3. Increase affordable units in privately-developed projects
The CMAHT could issue an RFP indicating its desire to fund increased affordability in private
developments. Or work with the Planning Board to negotiate increased affordability into
current developments for a per unit amount.
4. Provide a bridge loan to Christopher Heights.
Facilitate the closing for the Christopher Heights through a bridge loan (between building and
occupancy permits) which might be a quick way to accelerate SHI units, though this strategy
has political shortcomings. The trust could provide funds for a defined period of time, and
then be repaid in full. The funds would be secured by an affordable housing restriction, placed
on the property at closing.
5. Subsidize construction at Assabet River Bluff.
Funding the construction of the units at Assabet River Bluff by the CHDC.
The current SHI pipeline in Concord is 4 units: 2 units at 930 Main St, 1 unit at Millrun, 1 unit at Gerow,
Commonwealth Ave. And then 83 units at Junction Village/Christopher Heights.
The RHSO is glad to help you more fully define these scenarios for further exploration if helpful.

TOWN OF CONCORD
Department of Planning & Land Management
141 Keyes Road – Concord MA – 01742
MEMORANDUM
To:

Housing Roundtable

From:

Marcia Rasmussen, Director Planning & Land Management

Re:

Comments/observations re: 2021 LWV potential affordable housing sites

Date:

November 5, 2021

I understand there is a desire for a response to the 2021 League of Women Voters Housing Issues
Committee list of “Possible Sites for Affordable Housing in Concord”, as to why there has been no
action or movement toward developing housing at these locations. This list, initially generated in
2018, will be included in the Housing Production Plan, which should be underway in 2022.
The Concord Housing Authority (which is not a Town department, but a separate independent
agency governed by the U.S. Department of Housing and Urban Development) is responsible for
several parcels that were identified by the LWVCC Housing Issues Committee. The CHA would be
better able to provide answers about future actions. I have provided my observations below.
Parcel 1208 and 1213: 399, 401, 405, Bedford Street
These parcels have promise for further review and analysis by the Concord
Housing Authority. Additional development would require tie into the Town
sewer, which could then allow development over the existing septic system
location. Could potentially replace or renovate the existing 8 units. Potential for
an additional 4-8 new units.

Parcel 1986-6-1: Strawberry Hill Road
There are an existing six units of affordable housing on this site. The
Concord Housing Authority might consider the addition of two units in
front or back of the existing homes depending on the location of the
existing on-site septic system and whether the existing system could
accommodate additional bedrooms.

Parcel 0247 – 267-279 Walden Street
There are an existing six units within three buildings at this
location. There are concerns about flood plain and wetlands issues
and potential turn-around within the site; however, access may be
possible from the existing cart path along the north property line.
Additionally, this parcel is already on Town sewer, so additional
connections may be possible. The CHA may want to consider the
possibility of an additional 2-family structure at the rear of this
parcel in future planning efforts.
Other CHA properties identified in the LWV list were:
1031 Main Street – an existing single-family home on a 10,122 sq. ft. lot. – very little additional
development potential.
156 Peter Spring Road – an existing single-family home on a 20,623 sq. ft. lot - very little additional
development potential.
14-16 Bedford Court – an existing two-family house on 4,069 sq. ft. – this lot has already been fully
developed.
Town-owned properties identified in the LWV list: All Town-owned properties are under the
purview or responsibility of various town departments, including the school district. Any use of
town-owned land for housing purposes would require the responsible department or agency to
declare the land as excess and then transfer of the land would require vote of Town Meeting.
Parcel 2999 – 1232 Old Marlboro Road
Current site of the Peabody Middle School and
actively in use as a school for another 3-5 years.
Unknown whether there are other town uses that
may take precedence for the use of this site as
affordable housing. Existing bedrock on site
required construction of an off-site septic system
located on Parcel 2997-1 on Powder Mill Road. The
location is remote from village centers.

Parcel 3977 – 735 Main Street
The building and land are co-owned by the Town of Concord and
the Concord Municipal Light Plant and is currently in use by CMLP.
The Town’s Facilities Department is also using the building for
storage of supplies and equipment. Other town uses for the
property are in discussion. The site is located on Town sewer and
excess land, if any, could provide an affordable housing location.
Further discussion regarding municipal need for the land is
necessary.
Parcel 4187 – 120 Meriam Road
Parcel 4187 is the site of the Ripley building, which is the
current location of the administrative offices for the Concord
Public Schools and the Concord-Carlisle Regional School
District. The parcel is 17.76 acres and includes parking
facilities and playing fields.
Parcel 4209, located north of the Ripley building site, includes
11.83 acres of land that is currently in farming and community
garden use. This parcel, also knowns as the Ammendolia land,
has high ground water and challenging access (there is a
narrow parcel of land to Ash St./Ridgeway Rd. and potential
wetlands crossing). There was significant opposition to a
proposal to install solar panels at this location in the past.
Parcel 4185-2, containing 12.72 acres and located south of the Ripley building site, was acquired for
future school use with proceeds from the sale of other School land on Strawberry Hill Road was
sold for housing purposes. This parcel, also known as the Burke land, also has high ground water
issues. It is currently in farming use. At the time the farm field was acquired, the house associated
with the land was purchased by the Concord Housing Trust and three units of housing was
constructed on the excess land when Town sewer was extended on Old Bedford Road.
The following parcels are owned by the Commonwealth of Massachusetts: These properties
must go through a rigorous process to be declared surplus then offered to all other agencies of the
Commonwealth before they can be made available for housing purposes. In some cases, the land
would have to be purchased at full market value, depending on how it was initially acquired.

Parcel 3821 – 91B Main Street
This parcel, containing 1.45 acres, is located adjacent to the
house being renovated as a two-family by Habitat for Humanity.
The Town has been in contact with the State regarding declaring
the property as surplus and have been told that an appraisal must
be conducted prior to sale. Due to the initial acquisition process,
full market value is requested.
Parcel 3668-1 – 1733 Concord Turnpike
This parcel, containing 1.32 acres, is located southeast of the
afore-noted parcel at 91B Main Street. It is a U-shaped parcel and
has access from Emerson Road and provides access to the
adjacent parcel owned by Concord Oil. Concord Oil continues its
use of the site. There would need to be a 21E review to determine
whether there has been any contamination at this location.
Other parcels identified in the LWV list, but noted as unlikely due to community
opposition, included:
Parcel 1986-6-19 – 13A Strawberry Hill Road
This 1.12 acres parcel, located between a Concord Housing
Authority site and Strawberry Hill Road, is a narrow, steeply
sloped site, and is an unlikely housing location.
Parcel 1986-5 – 41A Barrett’s Mill Road
This 7.47 acre parcel, under the purview of the Concord
Public Schools, is located at the intersection of Barrett’s Mill
Road and Strawberry Hill Road (also shown in the map to the
right). The parcel is immediately adjacent to the historic
Colonel Barrett House, which was the destination of the
British regulars on April 19, 1775. The land has been
continuously farmed since that time and has been added to the defined area of the Minute Man
National Park. Due to its historic character, the land is an unlikely prospect for an affordable
housing location.
Parcel 3000 – 78 Old Pickard Road
This 9.96 acre parcel is under the purview of the Concord
Public Schools and is the current site of the Cushing playing
field. There is also ledge at this location, which makes
installation of an on-site septic system challenging.

