
 

 

CMS Facilities Subcommittee      Sanborn Library  
         Concord, MA  01742 
         March 23, 2017 

 
 
Present: Matthew Wells, Sr. Business Analyst; John Flaherty, Deputy Superintendent of Finance 

and Operations; Brian Schlegel, Facilities Manager; Wally Johnston, School Committee; 
Chris Popov, Volunteer; Eve Isenberg, Volunteer; Drew Rosenshine, CMS; Heather Bout, 
School Committee; Chris Whelan, Town Manager; Maria McDermott, CMS Teacher; 
Karin Baker, CMS Teacher; Lauryn Gorli, Volunteer; Matthew Root, Volunteer; Pat 
Morss, Finegold Alexander; Regan Shields Ives, Finegold Alexander; Matt Andersen-
Miller, Volunteer 

 
 

I. Call to Order 
Heather Bout called the meeting to order at 6:00 p.m. and noted that the meeting is being 
recorded. 
There were no public comments. 

 
II. Vote to Approve Minutes 

A motion was made to approve the October 25, 2016 and the edited February 7, 2017 meeting 
minutes by John Flaherty and seconded by Brian Schlegel.  The motion passed unanimously. 

 
III. Presentation by Finegold Alexander Architects 

The presentation included: 
 Brief review of 10-Year Maintenance Plan presented at the 2/07/17 meeting; cost of roof 

replacement at the Sanborn and Peabody buildings added to the “Recommended Action” column. 
 Introduction of the 50-Year Long Term Plan. 
 Meetings with parents, faculty and support staff for input on design. 
 Tours of the Willard Elementary School and Concord-Carlisle Regional High School. 
 Considerations for retaining and updating both buildings, expanding Sanborn, or designing a new 

school on the Sanborn site. 
 Explanation of the MSBA space program standards for 700 students, and how they compare to 

existing Sanborn square footages (400 students).  MSBA standard for 700 students is 115,000 
GSF. 

 Presentation of alternative diagrammatic plans: 
o Expansion Option 1A – MSBA program [major additions are classroom wing to the SW 

and enlarged cafeteria; retain existing oversize program spaces, and the auditorium 
which is not allowed by MSBA] 

o Expansion Option 1B – MSBA with addition of Concord desired elements [new classroom 
wing to the NE and enlarged cafeteria; retain enlarged auditorium and further enlarge 
music; add CASE and fitness center] 

o New School Option 2A – MSBA program [compact plan meeting MSBA square footages; 
no auditorium] 

o New School Option 2B – MSBA with addition of Concord desired elements [similar plan 
with addition of auditorium, CASE, fitness center, and other enlarged areas] 

o New School Option C – MSBA program [alternate scheme to 2A with 3 classroom levels 
terracing down the existing steep slope] 

 During discussion, FAA presented two additional sketches not in the presentation.  They depict 
hybrid solutions involving partial demolition of Sanborn with a greater amount of new construction 
to respond to a changing teaching environment. 



 

 

o Partial Demolition #1 – MSBA with addition of Concord desired elements [retain and 
renovate auditorium/gym section; new classroom wings at opposite ends of retained 
core; new cafeteria] 

o Partial Demolition #2 – MSBA with addition of Concord desired elements [retain and 
renovate auditorium/gym section; new media center surrounded by 3 classroom pods at 
one end; new cafeteria at opposite end] 

 
1. Discussion of the concept schemes: 

 Positive reaction to the partial demolition options.  They allow for retaining auditorium at the same 
time as transforming the educational environment with new classrooms. 

 Partial demolition schemes have added cost of relocating students into modular classrooms 
during construction. 

 Need to be compact; verticality adds to efficiency of maintenance and operations.  For instance, 
stack classrooms above cafeteria.  Make Partial Demo #2 classroom pods more compact. 

 Check whether inclusion of the existing Sanborn balcony, used for storage, is the reason the 
present gym is larger than the MSBA standard. 

 
2. General discussion: 

 This CMS Facility Study will assist advocating for the CMS project to the Town of Concord and 
while working with MSBA.  A Statement of Interest (SOI) will be submitted to MSBA in early April. 

 The study should show we understand the two existing buildings and have explored multiple 
options for an improved CMS. 

 Demonstrate why it is impractical to continue operating Sanborn and Peabody, in terms of 
maintenance and operations, as well as staffing.  Be clear about both physical building and 
teaching environment deficiencies.  Teachers waste time and compromise their programs 
traveling between buildings (any statistics?). 

 Comparative budget costs, being developed for the selected options in the study, are one factor 
in guiding a recommendation for Sanborn additions, partial demolition and expansion, or a new 
school. 

 The 10-Year Maintenance Plan suggests costs over that period to maintain and upgrade the two 
buildings will be about $29M.  This is exclusive of annual staff and maintenance budgets, and 
does not account for costs to transform the educational environment in keeping with new trends 
and technology (such as flexible, redesigned classrooms). 

 Include hazardous materials costs in the analysis.  Universal Environmental Consultants provided 
broad estimates in the Existing Conditions section of this study. 
 

3. Next Steps: 

 After discussion, the consensus was to advance several designs with probable cost options over 
the next 50 years:   

o A) Retain, maintain and improve 2 buildings 

o B) Retain, improve, and add to Sanborn; based on Option 1A; but with MSBA + Desired 
o C) Partial demolition retaining auditorium/gym, and more extensive additions; based on 

Partial Demo #2; MSBA + Desired 

o D) New School; based on Option 2C; two versions – MSBA without and with Desired 
 For D), provide a separate cost for a stand-alone auditorium and 2nd practice gym, should MSBA 

have the same requirement as for the 2nd gym at CCHS. 

 Include all the other options in the study as less-developed vignettes to show due diligence in 
exploring all avenues.  Will help sell the preferred option to the Town and MSBA.  Develop 
comparative square footage costs for the selected schemes. 

 



 

 

 
IV. Additional Items 

The next meeting will be at 6:00 p.m. on Wednesday, April 12, 2017 at Sanborn. 
 

V. Public Questions/Answers 
Karle Packard from the Finance Committee asked why there are two middle schools.  Having two 
buildings helps with the transition from elementary school to middle school.  Keeping separate 
buildings may have value. 

 
VI. Public Comments 

None 
 
VII. Adjourn 

A motion was made to adjourn by Chris Popov and seconded by Brian Schlegel at 7:46 p.m.  The 
motion was unanimously approved. 
 
 
 
Respectfully submitted, 
Matthew Wells 

 
Approved: 4/12/2017 

 











































































 
 
 
 

 

Memo 
 

Date: March 24, 2017  

 

To: John Flaherty, Heather Bout 

From: Pat Morss 

Copies: Diana Rigby, Drew Rosenshine, Brian Schlegel, Matt Wells, Regan Shields Ives, Ozge 

Diler-Himes 

 

Project Name: Concord Middle School (CMS) Facility Study 

Project No.: 44317.00 

Subject: CMS Study Committee meeting at Sanborn Building, 3/23/2017 

 

Present: See sign-in sheet 

 

Items: 

 

1. The agenda was to update the committee on progress with the CMS Facility Study.  Finegold 

Alexander Architects (FAA) distributed hard copies of the PowerPoint presentation, which was also 

posted to the public in advance of the meeting. 

 

2. Heather explained the goals of the evening, particularly giving FAA guidance on long term design 

concepts to continue exploring. 

 

3. The presentation included: 

• Brief review of 10-Year Maintenance Plan presented at the 2/07/17 meeting; cost of roof 

replacement at the Sanborn and Peabody buildings added to the “Recommended Action” column. 

• Introduction of the 50-Year Long Term Plan. 

• Meetings with parents, faculty and support staff for input on design. 

• Tours of the Willard Elementary School and Concord-Carlisle Regional High School. 

• Considerations for retaining and updating both buildings, expanding Sanborn, or designing a new 

school on the Sanborn site. 

• Explanation of the MSBA space program standards for 700 students, and how they compare to 

existing Sanborn square footages (400 students).  MSBA standard for 700 students is 115,000 

GSF. 

• Presentation of alternative diagrammatic plans: 

o Expansion Option 1A – MSBA program [major additions are classroom wing to the SW 

and enlarged cafeteria; retain existing oversize program spaces, and the auditorium 

which is not allowed by MSBA] 

o Expansion Option 1B – MSBA with addition of Concord desired elements [new classroom 

wing to the NE and enlarged cafeteria; retain enlarged auditorium and further enlarge 

music; add CASE and fitness center] 

o New School Option 2A – MSBA program [compact plan meeting MSBA square footages; 

no auditorium] 

o New School Option 2B – MSBA with addition of Concord desired elements [similar plan 

with addition of auditorium, CASE, fitness center, and other enlarged areas] 



 

 

o New School Option C – MSBA program [alternate scheme to 2A with 3 classroom levels 

terracing down the existing steep slope] 

• During discussion, FAA presented two additional sketches not in the presentation.  They depict 

hybrid solutions involving partial demolition of Sanborn with a greater amount of new 

construction to respond to a changing teaching environment. 

o Partial Demolition #1 – MSBA with addition of Concord desired elements [retain and 

renovate auditorium/gym section; new classroom wings at opposite ends of retained 

core; new cafeteria] 

o Partial Demolition #2 – MSBA with addition of Concord desired elements [retain and 

renovate auditorium/gym section; new media center surrounded by 3 classroom pods at 

one end; new cafeteria at opposite end] 

 

4. Discussion of the concept schemes: 

• Positive reaction to the partial demolition options.  They allow for retaining auditorium at the 

same time as transforming the educational environment with new classrooms. 

• Partial demolition schemes have added cost of relocating students into modular classrooms 

during construction. 

• Need to be compact; verticality adds to efficiency of maintenance and operations.  For instance, 

stack classrooms above cafeteria.  Make Partial Demo #@ classroom pods more compact. 

• Check whether inclusion of the existing Sanborn balcony, used for storage, is the reason the 

present gym is larger than the MSBA standard. 

 

5. General discussion: 

• This CMS Facility Study will assist advocating for the CMS project to the Town of Concord and 

while working with MSBA.  A Statement of Interest (SOI) will be submitted to MSBA in early April. 

• The study should show we understand the two existing buildings and have explored multiple 

options for an improved CMS. 

• Demonstrate why it is impractical to continue operating Sanborn and Peabody, in terms of 

maintenance and operations, as well as staffing.  Be clear about both physical building and 

teaching environment deficiencies.  Teachers waste time and compromise their programs 

traveling between buildings (any statistics?). 

• Comparative budget costs, being developed for the selected options in the study, are one factor 

in guiding a recommendation for Sanborn additions, partial demolition and expansion, or a new 

school. 

• The 10-Year Maintenance Plan suggests costs over that period to maintain and upgrade the two 

buildings will be about $29M.  This is exclusive of annual staff and maintenance budgets, and 

does not account for costs to transform the educational environment in keeping with new trends 

and technology (such as flexible, redesigned classrooms). 

• Include hazardous materials costs in the analysis.  Universal Environmental Consultants provided 

broad estimates in the Existing Conditions section of this study. 

 

6. Next Steps: 

• After discussion, the consensus was to advance several designs with probable cost options over 

the next 50 years:   

o A) Retain, maintain and improve 2 buildings 

o B) Retain, improve, and add to Sanborn; based on Option 1A; but with MSBA + Desired 

o C) Partial demolition retaining auditorium/gym, and more extensive additions; based on 

Partial Demo #2; MSBA + Desired 

o D) New School; based on Option 2C; two versions – MSBA without and with Desired 



 

 

• For D), provide a separate cost for a stand-alone auditorium and 2nd practice gym, should MSBA 

have the same requirement as for the 2nd gym at CCHS. 

• Include all the other options in the study as less-developed vignettes to show due diligence in 

exploring all avenues.  Will help sell the preferred option to the Town and MSBA.  Develop 

comparative square footage costs for the selected schemes. 

• Next Study Committee meeting 6:00 pm Wednesday, April 12 at Sanborn. 

 

 

If there are errors, discrepancies and/or omissions, please notify Finegold Alexander Architects within 24 

hours of receipt of this report. After 24 hours, this report will be deemed correct in every aspect and 

accepted by all concerned.   
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