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Warners Pond Management Committee (WPMC) – Conceptual Model Subgroup 

Meeting Minutes - March 19, 2026 

 

Attendees:  Elissa Brown (Clerk, pro tem); Dan Stapleton, Rose Kaforski (Asst. Natural 
Resources Director)  

 

Meeting opened at 3:00 pm 

Dan presented the draft conceptual model for Warner’s Pond that he developed. His 
presentation included slides including the following elements: 

  

1. Environmental Setting 
2. Physical Characteristics 
3. Hydrology and Hydraulics 
4. Sediment and Nutrient Sources 
5. Water and Sediment Quality 
6. Wetlands and Pond Vegetation 
7. Habitats, Fish and Wildlife 
8. Climate Change Projection (Temperature, precipitation, pH, conductivity) 
9. Pond Ecology Health Issues and Associated Clauses 
10. Past Management Activities 

The subgroup discussed each topic, asked questions, and agreed to review the draft 
content again before the next subgroup meeting. 

No members of the public were present. 

 

The meeting concluded at 5:38 pm. 
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