8:00-8:10 am

AGENDA

NMI/Starmet Reuse Planning Committee Meeting
March 13, 2020 at 8:00 a.m.

Department of Planning & Land Management
First Floor Conference Room

141 Keyes Road, Concord MA

Review and approve minutes of February 14™ meeting.

8:10-8:30 am

Review revised Redevelopment Action Table (i.e., what happens next)

8:30-8:35am

Discuss revised SKEO Report (if available)

8:35-9:10 am

Planning process for next 3 months:

e Risk communication

e Refine the 3 scenarios developed thus far

e Identify or expand any additional scenarios

e Discuss potential ways to better visualize the three options

e Public Forum to gather feedback on aspects of the three scenarios (present
strengths and weaknesses of the three scenarios, costs and benefits of various
aspects of options, community needs and desires, etc. and how to evaluate
feedback)

9:10-9:25 am

Due Diligence — moving forward with the summer planning work but still keeping future
uses at a relatively high level. Discuss and ensure that the Town is preparing for
NMI/Starmet site in their long-term capital plans. Consider a spring site visit with Select
Board

9:25-9:30 am

Public Comment

Next regular meeting is scheduled for Friday, April 10" at 8:00 a.m.



