CMS Building Committee Communications Subcommittee
Wednesday, January 22, 2:30 pm
Ripley Building, Conference Room 3

Meeting Agenda

1. Callto Order
2. Public Comments
3. Approval of Minutes from 12/16/19 Meeting

4. Discuss Communications strategies with Joel Gagne (resident and Communications
professional)

5. Discuss Communications Plan

6. Vote any revisions to Communications Plan

7. Discuss structure of Subcommittee vs. Advisory Committee

8. Vote any recommendations regarding subcommittee structure
9. Public Comments

10. Adjournment



