AGENDA

NMI/Starmet Reuse Planning Committee Meeting
January 10, 2020 at 8:00 a.m.

Department of Planning & Land Management
First Floor Conference Room

141 Keyes Road, Concord MA

8:00 - 8:20 am EPA Community Group update and Technical Group meeting on January 15th at 10am
at the main trailer at 2229 Main St. open to 2229 MSOC committee, NMI Reuse
Committee, Town staff, and advocacy group members. A tentative agenda for this EPA
meeting is:

e Introductions
e Introduction to RD/RA
0 Schedule and scope of immediate tasks (Remedial Design Work Plan
(RDWP) / Pre-design Investigation Work Plan / Treatability Study Work
Plan, etc.
0 Key members of project team
e Approach to community relations during RD/RA
e Overview of “Joint Regional Model” (the groundwater flow model developed for
the Groundwater NTCRA)
e Highlights of results of November 2019 site-wide groundwater sampling event

8:20-8:30 Update on meeting with Select Board

8:30-8:45 Recap of reuse concepts discussed at December 13* meeting
8:45 - 8:50 Minutes of December 13" meeting

8:50 - 9:00 Public Comment

Next regular meeting is scheduled for Friday, February 14 at 8:00 a.m.



