ECEIVIE

Personnel Study Task Force Agenda 1:32pm, Dec282021
Date: January 3,2022; 4PM Virtual

TOWN CLERK
CONCORD, MASSACHUSETTS

Join Zoom Meeting
https://lus02web.zoom.us/j/81023573601?pwd=VHJObDViTWJQS|EzdURkdIVTZEdkdz09

Meeting ID: 810 2357 3601
Passcode: 029781

Call to Order

Approval of Minutes of December 20, and Select Board discussion also on December 20 (by
roll call)

Member updates of background reading, interviews, correspondence, and other matters

Follow up Discussion amongst the Members regarding questions they intend to pose to
their assigned stakeholders.

Anne Rarich-Personnel Board

Claude Cicchetti —Acting Town Manager

Ruth Lauer — Select Board

Paul Macone — Police Department

Bruce Button- Town Moderator

All Members—Senior Managers, Citizens, and Employees

Discussion of timeline to meet our objective of a proposal to select board in May of this
year.

Discuss Correspondence that requires follow up action
Any New Business that came up after posting Agenda
Pending meeting dates

Monday, January 24, 2022 virtual

Monday, January 31, 2022 virtual

Monday,
Public Comment

Wrap up of next steps each member will be taking

Adjournment (by roll call)


https://us02web.zoom.us/j/81023573601?pwd=VHJObDViTWJQSjEzdURkdlVTZEdkdz09
mcarney
New Stamp




