ECEIVE

12:58pm, Aug 222023

Town of Concord

Finance Committee
22 Monument Square
Concord, Massachusetts 01742-0535

TOWN CLERK
CONCORD, MASSACHUSETTS

Concord Finance Committee Agenda -
August 24, 2023, at 7:00PM
Hybrid Meeting:
Select Board Conference Room, Town House, 2"¢ Floor, 22 Monument Square, and
via Zoom:
Join Zoom Meeting
https://us@2web.zoom.us/j/83182612962?pwd=akV5aitWREhOWFI6MTRaSmt@alRjQOTO9

Meeting ID: 831 8261 2962
Passcode: 323055

Call to Order
2. Public Comment
3. Update on Follow Up Items
4. Update from Chair’s Breakfast (as applicable)
5. Update from liaisons
6. Updates on workplan deliverables
7. Brief overview of FinCom role and responsibilities — S. Daly
8. Brief overview of Residential Tax Exemption — S. Daly
9. Review proposed guardrail metrics for FY25
10. Update, if any, Baker Avenue 40B proposal
11. Approve Meeting Minutes (as may be available)
12. Public Comment
13. Correspondence
14. Review Follow Up Items
15. Adjourn

Reminders:
e Next Meeting:
September 7 (Thursday) 7:00pm - guidelines meeting

Supporting materials for agenda items are available online at www.concordma.gov/fcmtgdocs . Materials are generally uploaded on
the Tuesday prior to the Regular Meeting. If any member has materials they would like to present for discussion, please inform the
chair in advance of the meeting.
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