Economic Vitality Committee
Wednesday, June 24, 2020 | 4:00 pm to 5:15 pm | Virtual Zoom Meeting
Option 1: Join from computer or smart phone by clicking this link:

https://zoom.us/j/92494029202?pwd=WUIRTFU3RWtERFJOcjdUKOVUSHphZz09

Option 2: Join from your telephone dialing 1-929-205-6099 and entering:

Meeting ID: 924 9402 9202 | Password: 168731

AGENDA

Call to Order

Administrative Matters
- Approval of meeting Minutes from June 10, 2020
- Status of additional committee nominations

Updates from the Town
- Reopening status
- Community Development Block Grant
- Henry Dane proposal

Update from Concord Together
- Local Business Survey results
- Grants program
- Summer Solstice promotion
Attracting foot traffic
Public picnic spaces
Flags and signage

Updates from Committee members

Recommendations to Consider
- Waive relevant guidelines through 2020 (e.g., HDC and signage by-law) to allow
merchants to fly flags and set up displays on the sidewalk to announce that the
businesses are open.
- Smooth the way for public picnic spaces and provide seating for visitors and trash cans
with pickup service (e.g., Library lawn, Monument Square, West Concord pocket park).

Other Business
Open Session/Public Comment

Adjournment



Economic Vitality MTG 06-10-2020
Economic Vitality Committee
Virtual Meeting, 4PM
June 10, 2020

PRESENT: Cato Anderson, John Boynton, Mark Martines, Jane Obbagy, Marcia Rasmussen,
Dawn Rennert, Jennifer Schunemann, Debra Stark, Steven Verrill, Beth Williams

ABSENT: Jan Turnquist

ALSO PRESENT: Susan Bates, Select Board; Stephen Crane, Town Manager; Kate Hodges,
Deputy Town Manager; Jeremy Romanul, Select Board Asst.; Kate Carr, Conco usiness
Partnership; Henry Dane, Brigette Sanchez, Jennifer Ubaldino, Concord Co nity Chest; Leslie,
Nick, Ralph, Sheridan, Remon Karian,

CALL TO ORDER AND ADMINISTRATIVE MATTERS - JENNIE
Jennifer Schunemann announced that she would chair the
the agenda would be rearranged to allow the Town Mana

MINUTES
Upon a motion duly made and seconded, it was:

UNANIMOUSLY VOTED by roll call:
To Approve the Minutes of May 27, 2020 as amended?

Cato Anderson
John Boynton
Mark Martines
Jane Obbagy
Marcia Rasmussen
Dawn Rennert
Jennifer Schunema
Debra Stark
Steven Verrill
Beth Williams

egional Public Hearing on the allocation has occurred.
award to eligible microenterprises in the region. The

Marcia Rasmu arned that the State has records of 800 businesses in Concord. Ms.
Williams stated thagshe will be marketing the grant opportunity widely. The application is
very simple, and awards will be on the merits of the request. She stated that the funds are
likely to be provided by August.

CONCORD-CARLISLE COMMUNITY CHEST - CONCORD TOGETHER GRANT PROGRAM -
JENNIFER UBALDINO

Ms. Schunemann reported that private fund raising to benefit local businesses is also being
undertaken. She introduced Jennifer Ubaldino who stated that the Chest and Concord
Together are collaborating with lots of local support and a goal of $300,000 (striving to
match the amount the Town has applied for under the HUD grant program). The grants of
up to $5,000 from the fund will be available for a broad range of uses and variety and type
of business. She is publicizing broadly.



Mr. Boynton stated that we need to move quickly and that the potential fund-raising goal
should be up to $500,000.

TOWN OF CONCORD OPTIONS FOR SUPPORT TO BUSINESSES - DISCUSS HENRY
DANE’S PROPOSAL

Ms. Schunemann stated that there are 45 food related businesses in Concord. She noted
that three retail businesses have decided to discontinue business in Concord - Gordon’s
Optical, Winston Flowers, and Colonial Stores. Perhaps they would have benefitted from
community assistance such as Henry Dane’s thoughtful proposal. This program could only
be instituted during the emergency. Mr. Boynton stated that to make an impact during the
crisis and avoid further shutdowns, funds are needed at the municipal level and it is worth
exploring this and other options.

Henry Dane stated that his proposal based on the authority of the Cj
unusual, creative, and has great potential. Town Counsel should nd opine to

advise the Select Board. Once there is a vacancy in the retail di i usiness more
difficult for all remaining businesses.

Discussion included: Ms. Rennert stated that she sees n
information on this opportunity; Ms. Stark stated tha some tenants who may
e strengthened by

unsel has stated that Henry
to allow outdoor dining
get consensus on

is difficult to help those who do

partnership; Town Manager Stephen Crane stated that B
Dane’s proposal is not lawful; he stated that the Board just

changes as what benefits one may disadva
not indicate that they need help.

options.

Upon a Motion duly made
VOTED by roll call:

interest revolving fund program to help local
e current emergency.

Aye

Aye

Aye

Aye

S Aye

Dawn Rennert Aye

Jennifer Schunemann Aye

Debra Stark Aye

Steven Verrill Aye
Beth Williams No

REOPENING CONCORD - STEPHEN CRANE

Stephen Crane stated that the Town is learning about businesses not reopening like
everyone else has. Businesses may have not known to turn to the Town for support. He
stated that the Select Board has approved a proposal to allow outdoor seating for
restaurants under the Governor’s guidelines- the space must be contiguous to the



restaurant and meet COVID -19 mandates. The Town is ready to block Main St. and
Commonwealth Ave. one day per week for outdoor dining as long as businesses want it. Ms.
Schunemann reported that Concord Together could assist by reaching out to the businesses
in the geographic area to gather their support. Concord Together would include questions
in their next survey to further explore this point.

UPDATES FROM COMMITTEE MEMBERS

Debra Stark stated that her business has remained open during the emergency with
reduced staffing and saw panic buying at the beginning; that has now dropped off sharply.

Steve Verrill stated that the farm has seen something similar.
by the limited number of customers allowed in the store, thij

ing curve. While a new
" is awkward.

lic although it has been
ulties with cleaning and
d supply prospects. Both the
ying vendors and materials to use.

John Boynton stated that more data i businesses about their needs. Concord

Remon Karian stated that as.be sed one month and upon reopening has

seen lowered volume. He'State e experience in different towns and finds
responses varied. In his opi oncord is way behind and doesn’t know what it doesn’t
know. Businesses need e application for assistance as soon as possible. It does

Ralph, Che
dining.

iorello’s, stated that Waltham has already closed off Moody St. for outdoor

Remon Karian st at every bit of help is appreciated; perhaps the 0.75% of meals tax
that comes to the n could over the short time, be given back to the restaurant instead
go to the General Fund. There are 45 businesses generating this tax. In addition,
restaurants paid licensing fees based on a year of operation; could there be adjustments or
credits?

Stephen Crane stated that 80 Thoreau has completed its application and has been approved
for outdoor dining and Paparazzi has started the application. This is happening by word of
mouth.

Dawn Rennert stated that she has just learned that the Town is not collecting parking fees
during the emergency. Perhaps others could also benefit from learning this.



Cato Anderson stated that he had to complete forms for police and fire as a requirement for
operating, perhaps we could turn to them for a full accounting of businesses in town.

Mark Martines stated that the committee and various entities working on the problem need
to reach out for more data -ask about reopening challenges and needs; then channel to the
Town and Chamber. Neighbors need to coordinate to face common challenges, even though
it is difficult to reach consensus.

John Boynton stated that dialogue on these matters is vital, but not easy as it includes
issues of livelihood. He thanked Beth Williams and the Town Manager for their continued
participation and two-way feedback.

ADJOURNMENT

Upon a Motion duly made and seconded, it was
UNANIMOUSLY VOTED by roll call:
To adjourn the meeting at 5:30 PM.

Cato Anderson Aye
John Boynton Aye
Mark Martines Aye
Jane Obbagy Aye

Marcia Rasmussen
Dawn Rennert
Jennifer Schunemann
Debra Stark

Steven Verrill

Beth Williams

Respectfully submitted
Cato Anderson, Clerk
Approved:
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